
Introduction


                            “There will no longer be jobs for life, but employability for life”
                                                                                                                    Jacques Barrot 

	To understand employability skills, we need to understand employability, that is, what makes one suitable for a job. It can be summed up as the totality of skills, knowledge, attitude, and abilities that would make a company assume you for paid work. In the lines below we will try to unpack the most desirable traits one must have, alongside shining a light onto the interpersonal qualities that make a person stand out from the crowd when it comes to employment.
	To the above we will draw inspiration from published research, as well as adding information from our own personal experience, in the attempt of answering questions such as:
What are employability skills?
What are the traits an employer values the most?
What is continuous personal development?
What academic skills are most prized currently?

Employability skills

At a first glance, amongst most appreciated qualities of an employee, no matter the working field, are honesty, dedication, and the capacity of following up orders. Throughout history, hard-working people were highly viewed and managed to overcome any obstacles in their job. At the same time, native intelligence is required as the saying goes "work smart, not hard", although some employers do not perceive their employees’ intelligence as a valuable skill, since they are looking for docility and an obeying attitude. 
In the Oxford dictionary, when searching for the term “employability”, we are given this definition:
“employability (noun): the extent to which somebody has the skills, knowledge, attitude, etc. that make them suitable for paid work.” (Oxford Dictionary,2019)
So, we can observe that “employability” includes a variety of characteristics that the individual must have in order to perform well at a job. 
The Cambridge Dictionary does not offer a more extended definition for the term, whereas The Business Dictionary gives us a well-documented frame for the expression "employability skills": 
“A group of essential abilities that involve the development of a knowledge base, expertise level and mindset that is increasingly necessary for success in the modern workplace. Employability skills are typically considered essential qualifications for many job positions and hence have become necessary for an individual's employment success at just about any level within a business environment.” (Business Dictionary, 2019) 
According to Harold F. O'Neil, Jr., Harold F. O'Neil, in their study “Workforce Readiness: Competencies and Assessment” there are two main categories of skills required in a job: mathematical ones and interpersonal ones. So, the authors discovered, besides logic, mathematics, measurements, an employee must have expanded basic skills which include the interpersonal qualities which are listed in Table 1.7 (page11, “Workforce Readiness: Competencies and Assessment”): the ability to interact effectively both socially and professionally includes features such as: the individual tolerates others, refrains from causing conflicts, gives feedback, works great in a team, conducts oneself with courtesy and tact, etc. 
From my personal experience, however, I draw up another list. Whether you are a person who just finished university or one that has close to twenty years of experience, on your top three list of skills should be:
Communication
Adaptability
Problem solving
To expand on that, what an employer is after is very subjective, so in order to hit the mark with most of them, I like to think of myself as a product: 
I must communicate efficiently (within the workspace, as well as what I am all about) 
Example: “I am the person you need, because I possess these qualities”
I must adapt (fitting in with colleagues, but also to the job requirements)
Example: “I am right for this place because I can learn, I can be trained as proven from my past experiences”
I must prove that I have problem solving skills (not only when you are hired, but before too)
Example: “I was working in job X and problem Y occurred. I then applied solution Z, which was something I came up with on the spot, was innovative and made use of the scarce resources I had available” (Reed, 2016). 
On my most recent job interview I applied ad litteram James Reed’s insights and I was successful. Reading his book was one of the most valuable experiences for me and I am more than confident that I can walk into any interview and walk out successfully. To summarize it in as few words as possible, it is all about knowing your strengths and letting them shine and repackaging your weaknesses in a desirable trait. We cannot discuss employability without discussing job interviews: that stage where all one has gathered gets put on display in the hope of securing employment. The author does a fantastic job at getting a person to review oneself, communicate his/her findings in a suitable manner, adapt to an environment, adapt to a change of pace during an interview, demonstrate his ability to shine in the darkest hours. I remember the interview was in the afternoon, the group conducting it was formed of two women and one man. I knew at this point that meant I needed to maintain more eye contact with the women, whereas the man might find that same behaviour as a sign of hostility. When the questions started, I answered to them according to the job everyone had. The man was the Director of Security, so my answers were short and precise. To the first woman, I made sure my answers were always honest and detailed, including names, dates, and locations, since she was the Director of Human Resources. I figured shed was the one evaluating my ability to work with others and the level of risk I have as a potential employee. The third person, again a woman, was the Director of Operations, so every time she asked me a question I thought of an answer that also said subliminally “this can save you money and will keep you safe”. Noticing she was also the one to arrive late for the meeting, every time I was engaging her, I kept my answers short. The meeting concluded with her asking me when I can start. 

Core skills

	Alongside the “mathematical skills” which are part of employability skills, we have the interpersonal ones as well. As mentioned above and in O’Neill’s books, these tend to be of a more subjective nature, each employer valuing some more than others.
	As a core interpersonal skill, one must possess, trustworthiness ranks at the very top. Where trust is your ability to make yourself vulnerable in respect to others, trustworthiness is defined by how many other people are vulnerable to you (Kwantes and Glazer, 2017). More in depth, how many people depend on your actions. Or if we were to make a comparison to the stock market, how high is your price on the exchange.
	A second entry on the list is diligence. This skill refers to one’s capacity of being through, meticulous, careful, attentive, and overall, going that extra mile in the workplace (Raichur, 2015). In its most simple break down, it is the ability to go beyond your given tasks, whether that involves completing more than the volume of work assigned to you or finishing what you have been assigned and helping others. This skill is the trademark of people who most often than not are associated with a company’s image. 
	Responsibility is another trait one must demonstrate in order to be acknowledged as a viable candidate for a job. Based on the field you are trying to enter, it can have a variety of meanings and applications. Most recently – and something that is pertinent to myself as well, due to the nature of my job – responsibility defines the level of security a business can provide on all levels: employees, customers and as a service. This skill is the antithesis of high incidents and accidents and means turning “not my job” to “how can I assist you?” (Visser, 2009).
	A more modern concept in the workplace refers to good personal boundaries. And that means respecting others, having a healthy relationship between employee and employer with the purpose of creating a stable working environment. That in turn leads to a reduction of stress levels – people’s brains performing better, building a climate that fuels performance, reinforcing behaviours that improve thinking and get results (Cloud, 2017). The reverse of this is complete chaos, an environment where people clock in and out as fast as they can and dread the time they spend in work (Miller, 2019).
	Keeping in line with modern times, we have the concept of leadership and followership. From the dawn of our specie, humans have organized themselves in various types of groups, with even the most basic of them adopting the structure of one leader surrounded by his followers. As our story advanced and human structures have become more complex, this prompted the birth of specialized leaders (political, military, religious, medical), each with their own followership (Davis, 2017).
 In this context of modern organization – most specifically the business one – the best represented figure at the helm is the manager. And although assuming an apex position that person cannot be called a leader. For that to happen, the manager must possess or develop certain skills and attributes, but above all he must be capable of creating/inspiring/gathering like-minded people. Thus, forming a followership (Hurwitz, 2015).
 The current climate is characterized by fluidity – followers changing adherence at a moment’s notice due to the advent of technology which facilitates the rapid spread of information, ideas and trends – and by flexibility of roles , whereby leaders and followers are able to take each other’s position on the hierarchical steps. From this we can conclude that what makes for a good followership is an evenly matched leadership, the two being interdependent. 
From leadership and followership, the next characteristic on the list is loyalty. It is the natural result of the above-mentioned interaction, a leader would see its followership dwindle in numbers in its absence, and in the same measure, a follower would be lost without a loyal leader. It is one’s ability to remain consistent in his/her objectives and goals. It is something that develops over time and in terms of benefits, the margin can be very small (Burke, 2011). Quite self-explanatory, loyalty is the bond that solidifies a company, but it can also look negatively on a resume. An employee that decided to remain in the same job until a business collapsed, can be seen during an interview as being unable to be hired anywhere else. More so, if the duration of the employment spans for more than a decade (Keiningham, 2010). 
All the above skills concur to achieve an umbrella skill defined as one’s ability to handle difficult situations (Benjamin, 2009). When you manage to be a loyal leader/follower, trustworthy, reliable, punctual, a strong communicator, efficient, and one that knows his/her boundaries, your chances of dealing favourably with any negative circumstances increase exponentially (Hasson, 2014).

The importance of continuing professional development

	An important aspect one must take in consideration is the means by which he or she accumulates skills. Most may be content with what they achieve up until the point where they secure a position within a company, however, an increasing number of companies and governmental bodies, require a constant improvement of a person’s abilities. 
	One may be inclined to claim that the meaning of life is a continuous professional development. What our parents do by teaching us up until a certain age, is then taken over by the institution of school. That in turn branches out to university, trade school or apprenticeships (Walton, 2008). 
	In the same fashion, companies will offer various courses to their employees, be that with the purpose of giving them more tools in the workplace or just to refresh areas that have not been addressed as often as they should have. Alongside this, we have the personal development plan: a collection of goals on short, medium, and long-term each individual follow. The idea of planning and respecting your decisions makes you more likely to achieve any objective you may decide to pursue. Granted that at certain stages one may encounter failure, you have a clear view of something written down that allows you to analyse it and make to appropriate adjustments (Guskey, 2003).



Academic skills

	Earlier in this assignment we mentioned about a clear separation between the type of skills one possesses, some being interpersonal and others more mathematical. The last ones are more commonly called academic skills. Out of these, the ones that are most sought after, as the business world becomes dominated by IT, are the ability to present, summarize and paraphrase. These skills are the ones most commonly taught in schools and universities, and their evaluation is a lot more objective.
	One’s ability to express his or her thoughts in writing in a clear and concise manner denotes a clear thought process. From here, the same can be said about presentations, however the medium used allows for more freedom of expression, provides more tools (images, body language) and removes any misunderstanding (a PowerPoint presentation usually concludes with a questions and answers session). When conducting a presentation, one must take in account the design of the slides, knowing the subject and preparing as much as possible (Shapiro, 2011). From my personal experience on the matter, I rate quite highly one’s ability to improvise. We were asked to do various presentations during the course I am currently taking, and one of them was more of a speed test. We had 10 minutes to research and create a PowerPoint slideshow and the present it to the class. It is no surprise the time frame does not allow for in depth research, however my colleagues were very keen on asking difficult questions. The skill of improvisation comes into play when changing your answer from “I don’t know” to “I will consult with my team and you will have a more complete answer by the end of today, please check your inbox” or “today we focused on X and Y and this is what we’ve gathered from that”. Last one sems a bit like a deflection, but outside the classroom environment, when you are trying to sell a product, it is far more efficient at achieving your goal (Pointon, 2012).
Summarizing is the extraction of the main ideas from a larger text and condensing the information in bullet points. It is a highly useful tool when skimming a text and trying to retain as much information as possible without damaging the meaning (Parente, 2015). For myself, it is something that I do before paraphrasing to ensure I keep the meaning of the document I am working on.
As mentioned above, another tool at our disposal is paraphrasing and by that we mean taking a text and expressing it in our own words. It is something used in writing assignments, journalistic work, and whenever the need of demonstrating your comprehension of a given text is required. It is considered a skill of critical importance, not being able to “translate” what you have gathered from a written piece of text renders reading that text of little to no positive consequence (Tantillo, 2012). 



Conclusion

	The purpose of this assignment was to analyse one’s personal capabilities when it comes to entering the job market and maintaining a high status there. We have seen how acquiring and maintaining certain skills, as well as developing good interpersonal relations, secures one’s position in that environment. We have looked at types of skills and what employers value the most, based on existing published research in the field. Alongside this, we have added our own personal experience to support our claims and to promote new ideas.
	The most important revelation from this exercise is that academic skills exist on two realms:
The tools you gathered through the conventional educational means
And your personal desire to improve and how you go about achieving that.
Some shine in the first realm, going through the normal stages of education, kindergarten, school, university, whereas others follow the second path, where they get a menial job and then try and create a personal development plan. Of course, there is a third way of navigating these realms, in the sense that (as mentioned in the earlier paragraphs when I was referring to the meaning of life) one continues developing themselves, even if they reached the highest career peak available for them. For instance, one could be a successful CEO of a top FTSE company and decide to learn a new language, learn to fence, etc. The opportunities are infinite. 
	The inspiration for the above words comes from the Japanese concept of “ikigai”, which loosely translates to “a reason for being” – follow that which is enjoyable, spontaneous, meaningful and brings you joy. This concept was linked in recent studies to the population of Japan reaching longevity levels far superior to any other countries. 
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