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Abstract 

The best airline spokesperson has been Air India. Recent changes to Air India include a merger 

with Indian Airlines and a pilot strike, among other things. This study offers a thorough analysis 

of the company. This paper gives a thorough overview of the organisation, outlining its 

organisational structure and way of life. This document offers a comprehensive list of analyses, 

including SWOT and others. Within a company, this document also emphasises risk analysis , 

competitors ,  privatization , development, and change management. 
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Introduction  

Tata Airlines' Air India, formerly known as Air-India, was established in 1932 and has since 

developed into India's top international airline. South America, Japan, Asia, the Middle East, 

Europe, Africa, Australia, the United States, and Canada are served in addition to domestic 

routes. The headquarters are in Mumbai. In 1932, J.R.D. Tata, the first candidate for the 

position, began offering mail and passenger service between Karachi, Ahmedabad, Bombay 

(now Mumbai), Bellari, and Madras (now Chennai). The route had been extended by 1939 to 

include intermediate sites like Trivandrum, Delhi, Colombo, and Lahore. After the Second 

World War, Tata changed its name to Air-India and went public (Agarwal and Reddy2017). 

Two years later, Air-India global restricted was established to launch international services 

between Bombay and Cairo, Geneva, and London. India nationalised all of its airlines in 1953, 

creating one domestic carrier called as Indian Airlines Enterprise.One for the international 

carrier, Air-India Worldwide Company, and one for the restrained Air-India with six smaller 

strains. In 1962, the latter's name was shortened to Air-India. The airline expanded its 

international routes in the years that followed as India's flag carrier, save for South America, 

and it speeded up its shipping operations. 

The airline dropped the hyphen from its name in 2005 to become Air India in order to gain a 

competitive edge in automated reservation searches. Air India struggled to maintain its 

competitiveness once India began permitting private air travel in 1994. Employers continue to 

be overburdened by the demands of having too many vehicles and employees, notwithstanding 

the significant loss in market share. Later that year, it merged with Air India to form India Ltd, 

a national airline (NACIL; renamed Air India Ltd. in 2010), after it began to incur losses. Over 

the subsequent ten years, the organisation racked up billions in debt, and in 2017 the 

government started considering privatising the company. The airline eventually moved to Tata 

in 2021 after years of poor operations. 
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Organizational structure  

 

 

 

Evolution of the company  

After 68 years, Air India was welcomed back to the Tata Company on January 27, 2022, 

completing a full circle that began with its origins.Air India is currently updating its aims in 

order to take advantage of the richness of new prospects brought about by the transition as the 

new era comes to an end.Air India is committed to enhancing its current competencies and 

creating scope for additional talents, a stronger competitive edge, and eventually, additional 

growth. This is done with a relentless focus on being the delightful and placing customers at 

the core of all processes growth. The next phase of Air India's development focuses on its 

ardent attempts to improve the world as a whole rather than just in our own country. We had 

been flying because of the wings of the kingdom, with a golden age and proud records behind 

us. We can never stop appreciating where we come from and letting it guide our pride in 

frequently putting the nation and its people at the head of our journey. Our upcoming chapter 

with the Wings of Trade is ready to begin immediately into a promising future. The Tata 

institution, an international organisation created in India and founded by Jamsetji Tata in 1868, 

consists of 30 enterprises across ten verticals (The Economic Times2018). 
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The organisation has members working in more than 100 nations on six continents, and its goal 

is to improve the quality of life in communities around the world through the creation of long-

term value for stakeholders through leadership and consensus. Tata Sons is a sizable investment 

holding, employer, and Tata Company promoter. Charitable organisations that support arts, 

culture, livelihoods, education, and fitness hold 66% of Tata Sons' interest capital. The 

combined sales of Tata enterprises in 2020–2021 was $103 billion (INR 7.7 trillion). More than 

800,000 people work for these organisations collectively (Massingham2019). 

Under the guidance and control of its own private board of directors, each Tata firm or 

corporation runs independently. There are 29 publicly traded Tata firms as of December 31, 

2021, with a combined market valuation of $314 billion (or 23.4 trillion Indian rupees). Tata 

Consultancy, Tata Automobiles, Tata Metallic, TataChemicals, Tata Consumer Products, Titan, 

Tata Capital, Tata Power, Tata Communications, Indian Motels, Tata Digital, and Tata 

Electronics are all represented by the organisation. 

Organizational structure  

Air India has been operating at a deficit for the past three years, but during these challenging 

times, the company has adopted a successful strategy. This is because long-term sources are 

treated poorly, and there is no real relationship with the group of workers and employees. Two 

years ago, a management strike was called, which also cost the company money. Consequently, 

a major issue is the dysfunction of corporate culture. Differences in lifestyle are inescapable 

because Air India's administration has become entirely Indian, however as India has repeatedly 

referred to the subcontinent, Coworkers may occasionally quarrel as a result of these cultural 

differences. Despite the expertise of Indian management in other nations, handling local issues 

successfully requires local knowledge. The management counters that the managers must be 

Indian citizens because Air India is a central government organisation. Since every pilot 

employed by Air India is an Indian national, they are all more qualified and less expensive. In 

order to solve the difficulties at hand, Air India had to make a few cultural modifications. 
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SWOT analysis –  

Strengths: 

-The Best Flying Ambassador for Air India. 

 -In terms of both business and travel, it is India's largest air service. 

 - The most modern aircraft and maintenance and preservation know-how are available from 

Air India.  

-Utilising statistics in a sustainable way, businesses can offer customers advice on booking 

flights and other services online.  

-True popularity, not just in Korea but also everywhere else. 

-The fact that the government is providing financial support is the largest benefit. 

- A name that is reputable on a national level. firmly put in place infrastructure. 

-The right to fly to 96 locations throughout the world belongs to Air India.  

-The main benefit of Air India is the size of its packaging space. On some foreign routes, it 

started to be restricted. 

Weaknesses – 

• -decreased revenue and poor skill utilisation. 

• -strategic planning uncertainties and inadequate control planning, as well as strong 

opposition to the variety of low-cost providers. 

• -Losses are being caused by the organization's excessive value systems and the 

requirement to work in the public sector. 

• -The company's human resource management plan is appalling. 

• -Extremely fierce competition in the aviation sector and a shrinking market share, along 

with terrible overhead control performance and recognition issues 

• -loss of effectiveness in the use of assets. 

• -inadequate aeroplane maintenance 

• -The power ratio between humans and aircraft may be quite high. 

• -the extent to which corruption exists within the organisation. 
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Opportunities – 

- faster-growing Indian aviation industry. 

- The international aviation authority makes it simple to follow aviation standards 

on a global scale, making it easier to enter the sky and more likely that one will 

receive direction clearance. 

• _ A great moment to launch low-cost carriers (LCCs) Because business class passengers 

are less price conscious and demand excellent service, Air India will have an excellent 

opportunity to attract more customers by providing top-notch services. 

• -Extremely affordable and highly skilled native-born pilots. 

 

Threats – 

-Many new players have entered the domestic aviation market.  

-The cost was brought on by the main airways industries, who faced fierce competition on a 

global scale from competing airlines organisations and opportunities for partnerships with 

privately held companies.  

- As it was owned by the state, numerous laws were used by the government to erect barriers 

for business. Fuel fees are rising everywhere. 

Threats of new entrants  

New competitors to Air India may make exorbitant threats. Since starting a new airline is 

extremely difficult, initial funding for new entrants into the air tracking industry is very large. 

However, recently, banks have begun to offer new entry options by providing long-term loans 

with significantly lower interest rates. Therefore, new and upcoming domestic flight routes 

may present a risk to Air India. 

Competitive analysis  

Several factors, including the well-known maharaja mascot, the fact that the public area is 

government-subsidized, and many others, have helped Air India grow to be the biggest 

international service from India. With more than 1,400 pilots and 2,100 cabin crew members, 

Air India travels to more than 30 foreign countries in addition to domestic destinations. 

Through its international operations, Air India holds a market share of more than 16%. Fuel, 

administrative costs, aircraft furnishings, ticketing and promotional revenue, personal costs, 
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Pax services, flight crew income and expenses, and value shape all play major roles in the 

operations and competitive landscape of businesses operating in this sector. 

The Kochi-based Air India and its wholly owned subsidiary Air India Explicitly Limited 

(AIEL) fight against companies like- 

1. Indigo 

2. Jet airways 

3. pass Air 

4. AirAsia 

5. Jet airways 

6. Spicejet 

And in addition to the national and local market. while organizations like 

• Etihad 

• Oman Air 

• Thai airways 

• Singapore Airlines 

• Emirates 

 

Risk analysis of Air India  

Air India is profitable since it was the nation's first air tribe. A formal risk analysis explains the 

random factors and the action to take to eliminate those risks. In today's corporate world, 

everything has changed to be constrained with risks, including alternative products, no recent 

records, etc. 

Risk assessment  

The EHS Hazard Management programme at Air India is a crucial tool for identifying all 

potential risks. The regular use of the fuel-efficient airbus A-320 poses a risk for a fuel finance 

system like Air India. By purchasing and flying little planes on significantly less lucrative 

routes, Air India eliminates this possibility. Air India has taken all required precautions to 

reduce risk factors, notably in the areas of safety and finances, yet the business is struggling to 

manage this opportunity. 
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Change management of Air India 

Change management is a collection of tools and techniques with a high level of effectiveness 

that provide an effective alternative system. Every time an employer replaces them, their miles 

are regarded as a mean way, and they frequently have a difficult and uncomfortable transition. 

Adjustments can't be analysed now, which isn't the most skilled with soft skills, which causes 

subjective effects, but also measured in terms of customer satisfaction, shipping speed, and 

carrier exceptionality, etc. 

A cultural shift within the organization  

The objective of Air India, even as its personnel approach the end of their education, is to 

demonstrate that the Oracle database is now practical. The expenses to the organization's 

reputation are lower when an IT package is not implemented. It is critical to receive a 

favourable reaction from the initial intern institution because the team of employees will be 

incredibly talented and dubious of this software programme. The airline claimed that those who 

finished the training had increased their familiarity with the device. The employer thought it 

had succeeded in its primary goal of increasing knowledge of the machine's capabilities. 

Privatization  

Privatisation of Air India. Finally, in March 2018, the government purchased a 76% stake in 

Air India. Air India was also sold and turned into a subsidiary. The new owner would have to 

take on the debt of 33,392 cores under a scenario the government designed for EOI. The actual 

worth of the online buyer must also be at least 5000 crores. However, nobody wanted to buy 

the heavily indebted airline. To entice bidders, the government has provided extra tempting 

ideas at the beginning of 2020. 

The revised strategy called for offering a 100% interest in Air India and a 50% stake in AISATS. 

Effects of Air India on the Financial System because the appropriate route is no longer provided 

by the government. Huge sums of capital will be consumed by Air India, and eventually the 

government may have to close at a loss. According to the most recent Centre for Asia Pacific 

Aviation (CAPA) data, the airline received $4 billion in subsidies in 2012(The Economic 

Times2017). 

Later, it was predicted that if the government had refused to budge, it would rack up a deficit 

of between $1.5 billion and $2 billion over the following two years. It is now crucial to privatise 

this airline. The government started making significant investments with tax dollars. It would 
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have resulted in additional losses. Additionally, rising operating costs for airlines may increase 

their losses as crude oil prices rise. 

The Economic Impact of Privatization 

Positive Impact 

After privatisation, it is very likely that Air India will relaunch. Given that we are aware of this, 

private businesses are fiercely opposed to national airlines. A sole proprietorship has a greener 

source, generation, etc. Governments no longer possess the necessary resources and generation 

to rival them. Therefore, government assistance in nationalising this airline has become a 

serious and necessary action. 

Negative Impact 

We are aware that once Air India is privatised, it will be the easiest sector where nationalisation 

of aviation is impossible. This will boost airfare and establish a private zone monopoly. The 

government might not be able to step in if this occurs right away after Air India is privatised. 

Legal Impacts of Privatization Of Air India 

The Indian Constitution's Articles 14 through 18 ensure equality for all persons. The 

fundamental principles of equality before the law and protection from unjust treatment are 

covered in Article 14. Discrimination based on race, caste, creed, sex, or country of origin is 

prohibited by Article 15. Public authorities are provided an equal chance, as stated in Article 

16. Equal opportunity is guaranteed under Article 16 for public office. The least advantaged 

groups in society were also impacted by the concept of Privatization. 

Due to the denial of reserves, subsidies, and other benefits, it also had an impact on the weakest 

sections of society. We all understand that the state is a welfare state and that all citizens should 

have access to equal possibilities. However, this notion has been ignored by the current 

privatisation craze. The concept of the welfare state has been considerably blurred using 

privatization. 

Air India, like any other airline, has to be able to effectively manage change while still 

preserving operational consistency in order to remain competitive and continue to deliver 

outstanding service to its customers. The following are some of the ways that Air India may 

effectively manage change while still maintaining stability: 
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    Air India requires strong executives who are capable of navigating the organization through 

periods of transition while ensuring that it does not lose its footing. It is the responsibility of 

the leadership team to explain the need of change to both workers and customers, as well as to 

guarantee that the company's core values, and purpose are not compromised in any way. 

 

    During times of transition, effective communication is essential. Communication is key. Air 

India has to maintain open and frequent communication with all stakeholders, including its 

workers and customers, on the changes that are occurring and how those changes will impact 

the firm. The ability to communicate in a way that is both clear and consistent may help 

alleviate anxiety and guarantee that everyone is on the same page. 

    Training of staff: Air India should make it a priority to teach its staff so that they are able 

to adjust to new developments in technology, operations, and procedures. It is possible to assist 

workers feel more secure and at ease with changes in the workplace by providing them with 

the tools and training they need. This will contribute to the stability of the organization. 

    Input from Customers: Air India need to routinely solicit input from customers in order to 

better comprehend the requirements and anticipations of those customers. This input may assist 

the organization in making any required adjustments so that it can continue to retain its stability 

while being competitive. 

    Improvement on a continual basis: Air India should always aim for improvement on a 

continuous basis in its business operations, procedures, and customer service. Because of this, 

the firm has a better chance of staying one step ahead of its rivals and adapting successfully to 

changing market circumstances while yet preserving its stability (Haidar,2018). 

Air India is able to successfully manage change, maintain stability in its operations, and deliver 

exceptional service to its clients because it has implemented these techniques. 

Let's get further into each method to further explain how Air India may effectively manage 

change while also preserving stability in their operations: 

    Solid leadership: Solid leadership is very necessary for successfully managing change while 

also preserving stability. Air India is looking for leaders who can motivate their staff, 

effectively explain the need for change, and demonstrate what it means to lead by example. It 

is the responsibility of a competent leader to both develop a vision for the firm's future and 
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guarantee that everyone in the organization is moving in the same direction as that goal. They 

should also be able to overcome any problems that come up throughout the process of change 

and handle any opposition to the change that is encountered. 

    Effective communication: 

 Communication is essential during times of transition, and it is crucial to talk regularly and 

openly with one another throughout these times. Changes should be communicated to Air 

India's workers, customers, and other stakeholders, and frequent updates should be provided 

on how far along those changes have progressed. It is also essential to have a clear 

understanding of the reasoning behind the changes, as well as how the firm and its consumers 

will profit from them. 

    Training of workers:  

Training of employees is essential to assisting staff in adjusting to changes and maintaining 

consistency. Air India should make training its personnel a priority so that its staff are equipped 

with the information and skills necessary to manage shifts in the company's technology, 

operations, and procedures. It is possible to assist workers feel more secure and at ease with 

changes in the workplace by providing them with the tools and training they need. This will 

contribute to the stability of the organization. 

    Feedback from customers  

Feedback from customers is a crucial technique for effectively managing change while also 

preserving stability. Air India have to routinely inquire about their customers' input in order to 

better comprehend their requirements and requirements. This input may assist the organization 

in making any required adjustments so that it can continue to retain its stability while being 

competitive. Air India is able to identify areas that need development by listening to the 

comments of its customers and making adjustments to better fulfill the demands of those 

consumers. 

    Continuous improvement:  

Managing change and preserving stability both require that improvements be made on a 

continuous basis. Air India should always work to enhance its business operations, procedures, 

and level of service to its customers. Because of this, the firm has a better chance of staying 

one step ahead of its rivals and adapting successfully to changing market circumstances while 
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yet preserving its stability. Air India is able to keep up with the ever-evolving expectations of 

both its clients and the market because of its commitment to continuous improvement. 

To summarize, effectively managing change and preserving stability are two of the most 

important factors that contribute to the success of any business, including Air India. Air India 

is able to successfully manage change and keep its operations stable by applying methods such 

as strong leadership, good communication, staff training, customer feedback, and continual 

development. These tactics also enable the company to give outstanding service to its 

consumers. 

Air India is one of the country's most important airlines, and it has been in business for more 

than 85 years. Air India, like every other airline, must strike a balance between change 

management and stability management in order to maintain its position as a competitive player 

in the business. Air India handles both change and stability in a number of different ways, 

including the following: 

 

Administration of Stability: 

    Safety Management: Air India operates with a robust safety management system, which 

helps to keep passengers, crew, and aircraft safe. The airline has a long-standing commitment 

to safety that permeates all aspects of its business operations. 

 

    Efficiency in Operations Air India places a strong emphasis on maximising its operational 

efficiency to guarantee that its flights depart and arrive promptly and that its business is run in 

the most cost-effective manner possible. The airline has improved its operational efficiency in 

a number of ways, including the optimisation of its flight paths, the modernisation of its fleet, 

and the improvement of its fuel efficiency. 

 

    Customer Service Air India puts a significant amount of importance on providing excellent 

customer service to its passengers and works hard to ensure that flying with them is an 

enjoyable and relaxing experience. The airline has a specialised staff for customer care, which 

responds quickly to questions and concerns raised by passengers. 
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Kotlers model for Air India 

1. Air India is now pursuing a digital transformation in order to improve its operations 

and the overall experience it provides to passengers. The airline has launched a number 

of digital initiatives, including as a smartphone application, self-check-in kiosks, and 

Wi-Fi connectivity onboard its aircraft. 

2. Route Expansion: Air India is now working to broaden its route network in order to 

better serve emerging markets and boost its overall income.  

 

3. The airline has just begun service to additional destinations, such as Israel and Kenya, 

and has future intentions to increase the number of countries to which it provides 

service. 

4. Modernisation of the Fleet Air India is now in the process of modernising its fleet by 

replacing its older aircraft with newer ones that are more fuel efficient.  

5. The airline only recently took delivery of its first Boeing 787 Dreamliner, which, in 

comparison to the business's previous aircraft, is better in terms of fuel efficiency and 

leaves a smaller carbon imprint. 

6. To summarise, in order to maintain its position as a competitive player in the airline 

market, Air India places a strong emphasis on both stability and change management.  

7. The airline guarantees the effectiveness and efficiency of its operations by ensuring that 

its safety management, operational efficiency, and customer service all remain stable.  

8. Air India, on the other hand, is not afraid of change and is now undertaking a digital 

transformation, increasing its route network, and modernising its fleet in order to 

remain ahead of its competition. 
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Reasons for privatization of Air India  

India Air Losses resulted from the 2007 merger of Air India and Air India. She currently owes 

perhaps close to Rs 60,000 crores in debt. The airline's cost of capital has also been dramatically 

reduced to a stunning £32,000 crores as a result of its excessive debt load. In addition, the 

government has been spending £20 crore per day to maintain Air India. Given the other high 

priority demands on government resources, this association became incredibly ineffective, 

especially in developing countries like India. Actually, the NITI Aayog considered the delicate 

budget when making its recommendations on the strategic disinvestment of CPSEs in May 

2017of Air India, has indicated that providing additional financial aid in a competitive and 

mature aviation sector could no longer be the best use of the government's limited economic 

resources. Additionally, due to government subsidies that allowed Air India to operate at a loss 

and undercut private sector airlines, its presence in the civil aviation zone had severely distorted 

the market. In the end, the government's decision to privatise Air India was also influenced by 

the pandemic's impact on the public budget and the service's operations, particularly in light of 

the disastrous effects on domestic and international air traffic. 
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Conclusions  

Privatisation may restore Air India to its previous glory because it is supposedly in debt. While 

it may not always be deemed wise to privatise any public assets, it is also not acceptable for 

the government to divert tax dollars to failing businesses. Various welfare programmes, 

including education and health care, may be paid for with tax dollars. Although the government 

has taken sufficient action to alleviate air India's predicament, the situation has remained 

unchanged for many years, suggesting that there are excessive problems with that system and 

that taxpayers are not currently under pressure to divert their funds. 

Therefore, it would be smarter to privatise the failing business and make better use of tax 

dollars. The introduction of new technology could result from this, which would benefit 

everyone. The move to privatize Air India has caused issues for the administration. Despite 

significant barriers and limitations, authorities have taken a number of actions to address this 

issue. The majority of people will have to wait to learn how effectively the privatised system 

as a whole operates. 
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