
CRITICAL ANALYSIS OF MANAGEMENT THEORIES RELEVENT TO WORKPLACE
Nasima Haydory 1709654


Executive Summary

The purpose of this report is to discuss how management theories practised within a workplace can help shape the organisation and the employees.  The main body focuses on two particular theorist Max Weber, a bureaucratic theorist and Stephen Covey a more modern theorist, looking at how effective both may be when implemented within the NHS.  

The report assesses the core values and beliefs of the NHS and critically measures how the organisation influences the employees to perform to the best calibre.  It identifies how the values of the NHS contribute to the successful running of the organisation.  Some areas of development are also discovered and discussions on how it may be addressed are detailed throughout the report.     

It takes an insight into the researcher’s values and beliefs using The Barrett Model, recognising how it may relate to the performance delivered by the individual.  A thorough understanding of the researcher’s values help to establish how the individual’s values align with the values of the NHS, making the researcher an appropriate candidate to be employed by the organisation.  

The report concludes suggesting possible solutions for some of the development areas required within the NHS and shares the opinion of the management theory best suited to the NHS discussing the effectiveness the theory holds within the organisation.  
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Introduction

Management theories are ideas surrounding recommended administration procedures, which may incorporate devices like structures and rules that can be implemented in present day associations.  Depending upon an organisation's objectives and the business which it works in, corporate structure can differ fundamentally between companies suggested by Sheldrake (2003).

Max Weber, a German sociologist and political financial specialist was best known for the thesis of the "Protestant ethic," relating Protestantism to capitalism, and for thoughts on bureaucracy.  Weber's significant effect on sociological hypothesis originates from interest for objectivity in scholarship and from the examination of the intentions behind human activity (Knight, 2003).

Weber’s bureaucratic theory may be most effective within public sector organisations such as the NHS.  The NHS represents the National Health Service.  It is a government funded medical and health care service which is provided for UK residents.  It began in 1948 offering services free of charge with exceptions like prescriptions, optical services and dental services.  It utilises more than 1.5 million employees, placing it in the best five of the world's biggest workforces according to Full Fact (2019).

A more modern theorist Stephen covey suggested recognising one’s self-awareness could contribute to successful organisational achievements.  Stephen Covey was a prominent American non-fiction author.  Covey had a multitalented identity which was perceived for work as an effective businessman, educator and a compelling public speaker.  Covey is credited for writing one of the most persuasive business books of the twentieth century, titled The Seven Habits of Highly Effective People (Covey, 2004).

A successful organisation not only requires management theories but also consists of core values and beliefs.  A belief can be a concept individual holds as being true. Individual beliefs can consist of certainties, probabilities or faith related matters.  It can come from various sources, including individual experiences or experiments of cultural and societal norms.  Individuals may evaluate and seek solid reasons or proof for the potential belief one holds (Work Logic, 2019).  

Values are steady continuing beliefs about what is significant to an individual.  Values represent standards by which individuals form lives and make decisions.  A belief can establish into a value as one commits to the growth and considers it as important.  An individual may articulate values to make rational, clear, consistent and responsible decisions according to Mintz (2018).

Attitudes may relate to mental opinions one holds towards other’s current circumstances before taking decisions, resulting in the behavioural outcome and individuals primarily create attitudes using underlying values and beliefs according to Cherry, (2019).  However, factors that may have not been internalised as beliefs and values, may influence one’s attitude when deciding.  Common influences may include the will to satisfy, political correctness, peer pressure, convenience, and psychological stressors (Sharma, 2019).

Richard Barrett is a British writer that focuses on leadership, developmental leadership, consciousness, values and cultural development in business and society writing.  Barrett developed the theory of the Universal Stages of Evolution, the ideas of individual and social entropy, and making evaluation instruments and model to determine values of individuals, associations, networks and nations to the Seven Levels of Consciousness Model (Barrett Values Centre, 2019).






Main Findings

Management Theories

Max weber suggests bureaucracy is the most efficient method to set up organisations according to Cole, (2019).  Bureaucracy is an organisational structure that consists of many rules, processes, procedures and requirements and suggested by Mulder (2017), Weber explains 3 types of powers that can be found in an organisation, a traditional power, charismatic power and legal powers.  The theory indicates all aspects of democracy are organised on the basis of rules and laws.  Weber suggests bureaucracy is the basis for a systematic formation of any organisation which can ensure efficient and economic effectiveness and basic principles are an ideal model for managing and administrating an organisation’s power structure (Knight, 2003). 

The NHS follows a bureaucratic structure to run the public sector organisation which some criticise the efficacy and complexity of it (Segel, 2017).  However, the nature of the NHS’s organisation makes it a necessity to have the bureaucratic system and makes it a rational and relevant way to run the organisation.  According to Banton, (2019), in organisations a bureaucratic structure is separated into various dimensions, from forefront representatives up to the upper administration.  This system can be an effective method for the successful running of an organisation like the NHS however, there are modern theorists that disagree and suggest individual contributions play an important role to the success of an organisation (Cramer, 2017).   

Stephen Covey a modern theorist emphasizes on principles and rules in order to achieve change in life.  The theory suggests rather than acting on events that surround an individual, making decisions and taking action using the seven habits theory will help to empower one (Covey, 2004).  This theory can help the development of learning new habits and can raise one’s self-awareness before engaging with others and according to Change management coach (2019), the theory can help build personal and interpersonal effectiveness leading to personal change resulting in individual success. 

According to Zverugo (2014) the habits put together can help set the right foundations for an individual and although developing these habits may not always be an easy task, it is not impossible to break the paradigms created by others.  Placing the right principles within an employee and having a balance maintained will help build a truly effective, useful and happy employee contributing to organisational success (Business Balls, 2019).  In the case of the NHS, the implementation of bureaucracy is a key aspect and the advantages of the system are considerably valuable to the successful running of the organisation. 

According to Miura, (2019), Weber suggests, managers organised into hierarchical layers have the responsibility for its employees and the performance delivered.  Mulder (2017) suggests organisations consisting of many hierarchical positions can create a trademark and good foundations contributing to the success of an organisation.  Communication levels made between the hierarchy lines clearly delegate power and responsibilities giving those higher up the ladder more power and making those in bottom layers subject to supervision (Griffin, 2019).  The NHS have positive views on having hierarchy throughout the organisation, as it believes a sequence of command, can distribute specific roles and tasks for employees concerned in every department indicated by Johnson, (2019). This way, management at the NHS can be ready to monitor the performance of the employees lower within the hierarchy. With the employment of strict rules and policies that require to be implemented by NHS employees, service provided to the general public can presumably be administrated through a systematic and timely manner (Dontigney, 2019).  

Weber explains tasks should be divided on the basis of competencies and functional specialisations and every employee should have the responsibility of own task and understand what is expected suggested by Faculty, (2019).  An individual should solely focus on own work and not go beyond own responsibilities taking on tasks of colleagues according to Mahfooz (2019).  NHS implements this when employing as it is essential due to the demand of getting selected appointed specialists with the required qualifications and experience to fulfil the role that is appointed to the individual (NHS Employers, 2019). Whether it is doctors, nurses or other specialists, every department of the NHS has trained and skilled employees specific to the selected roles.  This ensures individuals understand specifically what must be done which aids to maximise employee knowledge and use of skills.  As a result, tasks are often effectively administrated (Virtual College, 2018).   

Formalised rules inside the NHS create potency and certainty in results, during this set-up, employees follow directions and procedures step by step in handling patient treatments whether it is for shielding patient safety on the ward, or distinguishing patterns of diseases, the utilisation of bureaucracy here has evidenced to be very helpful within the organisation suggested by NHS England, (2016).  To ensure employees know exactly what is expected of them formal rules and requirements are established by the organisation and according to Mahfooz (2019), Weber suggests employees are better co-ordinated, and uniformity can be easily achieved when employees are under strict rules set by the organisation.

Weber also discusses why only technical skills and competencies acquired through either training, education or experience should determine the selection of employees and suggested by Faculty (2019) salary should be paid based on the position and according to the services provided towards the organisation.  The NHS solely uses qualified employees that have passed the qualifying exams to be appointed and to move up the hierarchy, this indicates employees appointed have the information, experience and skills to handle the work (HRCH, 2019).  

Although Weber’s bureaucratic system may be an essential way to run the NHS, there are some disadvantages of the theory affecting the public sector organisation.  Time within the NHS is at essence due to the number of hierarchical layers specially when decisions and results are needed immediately according to Farrar, (2013).  The slow process of having different individuals throughout the hierarchy approve decisions, is resulting in unfavourable outcomes.  The NHS needs to help the feedback system for data collection at an individual and hierarchical dimension as it typically holds up weeks or months to get input on the information gathered, by which time the quality has significantly decreased. Therefore, vital help is required to help the NHS to look at data to improve the care it provides (Farrar, 2013).  

According to Mueller (2017) Covey suggests an organisation should always identify the needs first to ensure it is on the right track towards the goals or destination.  Time management plays a key factor and Covey’s 4 quadrant time management model helps to set the urgent and important aspects aside from the not important and non-urgent ones (Mueller, 2017).  NHS may benefit from adapting this by acting upon a clear plan to help focus on the improvement of data handling which is an important factor and although it is not an urgent matter, addressing this may increase the ability to provide better patient care suggested by Steventon (2019).

The bureaucratic structure being implemented with strict rules and regulations within the NHS removes the freedom for an individual to discern on own will due to the restrictions and limitations (NHS Confederation, 2013).  Employees within the NHS have a fixed salary, in the specific field and cannot function outside the dedicated department. This is building up an ineffective climate resulting in demoralisation suggested by Finlayson (2002).  Implementing Covey’s habit here may play a key role to build effective interpersonal communication according to Business Balls (2018) as it defines how to effectively communicate with others.  

Covey suggests it is about carefully listening to and understanding others before giving your thoughts and although it might not always be the easy thing to do thoroughly understanding something before responding can lead to creative solutions and other alternatives (Covey, 2004).  Although strict rules and regulations are vital within the NHS, due to a number of factors the organisation is heavily impacted with employee turnover.  Long shifts, the inability to maintain a work-life balance, stress and cuts in salary are contributing to employees wanting to leave, this may be overcome if the NHS focus on employees needs and wants in order to increase the organisations retention rates suggested by Leftly, (2019).    

Values, Beliefs and Attitudes

The NHS claims the organisations values are connected to the people and consists of established set of principles with standards and qualities that dilemma together the communities and individuals it serves which includes the patients, public and the employees (HEE, 2019). This is known as The NHS Constitution.

The Constitution builds up the principles and values of the NHS and sets out the rights of patients, public and employee entitlements.  It promises which the NHS is committed to accomplish, together with obligations, which the public, patients and employees owe to each other to guarantee that the NHS works fairly and effectively according to HEE (2019).

Patients, public and employees have helped to build up this statement of values that inspire enthusiasm within the NHS and to support all that it does.  Individual associations create and expand upon these values, fitting it to the required needs. The NHS provides shared belief to co-task to accomplish shared goals at all dimensions suggested by NHS (2018).

NHS Values unite a different range of individuals and points of view to make a more prominent comprehension of how individual differences, societal position and social desires can influence encounters of wellbeing and care (My Health London, 2019).  It motivates wellbeing and care associations to go long ways past the minimum required by the legal obligations for correspondence and wellbeing differences.  What's more, it makes wellbeing and care administrations and working environments that are genuinely personal, reasonable and diverse for all (NHS Employers, 2019).

The NHS believes it should take responsibility of quality care gaining trust by demanding quality outputs and striving to get the essentials right every time utilising safety, confidentiality, professional and administrative uprightness, accountability, trustworthy administration and great communication according to EPUT (2019).  As a result, the organisation ensures it meet the needs of all by making sure help is available at the required time and that clinical treatment is offered based on the need and not the ability to pay.

It displays the organisations attitudes by giving respect and dignity by valuing each individual whether is it patients, their families or carers, or the employees, regarding everyone’s goals and commitments throughout everyday life, and look to see all priorities, needs, capacities and limits achieving this through the responsibility of quality care it provides (HEE, 2019).

The NHS understands it is vital to deliver the organisations values and beliefs effectively, therefore implements continuous improvements in productivity and growth in frontline workforce.  It aims to fulfil objectives by influencing employees with the availability of more training, recruitment, improved retention and more return to practise.  Flexibility is made available in line with the change in roles and places of medicine practise and health care is shaped for a more refreshed workforce planning (HRCH, 2019).

The national administration bodies action the stages of developing people, improving care using a structure for improving authority and improvement abilities over the wellbeing and care system, with a specific focus on frameworks working, building improvement skills for employees at all dimensions, and caring for comprehensive leadership suggested by NHS England (2019).

Without values, an organisation's leadership is probably going to have more prominent trouble in motivating employees and putting the organisation on the course to progress.  Employees are probably going to experience issues interfacing with the organisation but with reason, an organisation can make positive value that is far more prominent according to Deutschendorf (2019).

The way to address present challenges dwells in strong structured culture and begins with recognising individual and authoritative fundamental beliefs. Leaders that can grasp a values-based framework personally and for the association are guaranteeing the success of the people and the association (McQuaid, 2017). Organisational values make individuals multiple times likely to remain in an association, prompting more employee commitment and progressively optimistic employees. It may also result in more employee retention suggested by HPPY (2018).

It is essential to go past advertising brand as simply recording a value driven statement is not sufficient. Value led organisations should be trailed by consistent leadership conduct, substantial models, and persistently developing and adjusting procedure and execution alongside the quickly evolving condition. Profit and values do not contradict, however they can supplement one another. Successful organisations will figure out how to keep profit and values maintaining a healthy balance (Alfred, 2013).


Barrett Model

Aligning an individual’s values may also be a key factor, contributing to the successful achievement of an organisational value and core values for individuals may be assessed in many ways according to Boreham (2016).  The Barrett Model describes seven levels of human conscious developments and consists of two aspects.  The levels of consciousness are directed to individuals and group structures such as organisations and the psychological development applies to individuals (Barrett Value Centre, 2019).    

An evaluation using the Barrett’s model indicates the researcher’s values are to have important close relationships and adequate time to spend with the ones the individual cares about that are a valuable aspect of the researcher’s life.  To demonstrate dedication and hold responsibility of own actions.  To display effectiveness in the individuals endeavours utilising time efficiently and adapt a fun-loving approach sharing the enjoyment of good times.  The researcher feels happy when given opportunities to guide and direct others but is not afraid to take leadership when necessary and also understands the importance of feeling secure and seeks to protect own self and loved ones from harm (Barrett Value Centre, 2019).  

These values portray that the researcher operates across numerous areas and may adapt to focus on supporting common good as well as self-interests.  However, one value the researcher instils is the value of cautiousness which shows a lot of care and thought is taken when deciding, therefore the lack of haste limits curtail risk which may limit the ability to explore new potentials according to Radwan (2017).

Working with the NHS would require working in unity for patient wellbeing, giving respect and dignity with the commitment to offering quality care.  Being compassionate and dedicated to improving lives, making each and every individual count suggested by HEE (2019).  The researcher’s values align with the values of the organisation very well indicating the individual may be a probable candidate for the NHS to employ.  The development area of the individual can also hold significant importance within the NHS as thorough assessments are always necessary when dealing with patient care (NHS Improvement, 2017).  





Conclusion

Applying practise to management theories within an organisation may increase productivity and the quality of the service it provides.  Many managers may use a multiple choice of concepts when carrying out strategies within the workplace.  The combination of old and modern theories may help to recognise the organisation’s development and improvement areas that may aid to achieve the organisations objectives successfully according to EDUCBA (2019).

Organisational values, beliefs and attitudes may also be achievable by implementing the correct management theory into practise.  However, to successfully obtained the core values of an establishment, selecting the right employees that share the same values and beliefs may be a key contribution to the successful running of the organisation (Boreham, 2016).

At the core of the NHS's organisational issues are the frequently time-consuming procedures that employees use to gather information or data. Putting resources into better innovation and use of IT systems, may benefit the handling of the problems (Farrar, 2013).

In the need of a modern and sustainable NHS that addresses the issues of patients, it is essential to ensure that across the NHS, the use of information and data is brought firmly into the 21st century which may be achievable using the Covey theory. There are a few places with some breaking of new ground, however in some areas progress is still slow suggested by Castle-Clark (2018).

Although the bureaucratic structure within the NHS may be viewed as incapable by critics, there are likewise substantial contentions placed by supporters such as the Max Weber’s theory according to Mulder (2017).  Different organisations run well with bureaucrats however there are likewise evident defects within the structure which make others critical about it. In any case, the reality still remains, organisation such as the NHS will always need the existence of bureaucracy to stay (Ousbey, 2013). Valuable bureaucracy within the NHS should be treasured as it may bring improvements in patient care with increased levels of transparency resulting in a successful administration. 
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