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[bookmark: _Toc175995510]Introduction
A business plan may be defined as an essential written document that helps to provide a brief description of the e-Front Media prospect. All business plans should be fixed at an earlier time and then step by step will be established in this competitive market. Then the business plan should explain the following business strategies and mention the key points of the business plan effectively that help to understand where business owners will start their business and where this business will go in the future market. This Report will be based on the installation of special films like LED themes on the public window in the public transport system and this report also covers the explanation of the business description and market opportunities of the business plan effectively. This module also discusses the PESTLE factor that will impact their business opportunities and the marketing plan and strategies. Then this report will cover the chosen business opportunity's financial plan and discuss the operation and management operation of the business plan accordingly.
[bookmark: _Toc175995511]Business Description / Market Opportunity
Presently, in this current market situation, the business plan of the LED film display will bring a huge profit as per market demand. To start the LED film display business effectively, the business owner will follow some guidelines. At first, business owners will invest in one or more LED screens within the specific city and then will be lending them for advertisement prospects and it will be a very beneficial method. After investing in LED display screens, business owners will choose a commercial area with a huge population, and business owners will set up an LED display screen in a small-scale market and it will be the best approach to find the potential customers to pay on the business for bringing advertisements. Business owners will take minimum ranges from 5000€ to 2000€, which will be reasonable and beneficial for all the customers at the initial stage. Along with that, they will provide their services on various types of photography, graphic design, motion designing, video production, and much more. They will provide their services all over the UK country and give 24*7 hrs services to their potential customers. After that business owners will find potential customers that will promote their LED film business and also will play an important role in promoting advertisements that will be displayed on the LED screen then owners will generate profit from their potential customers as per advertisements needs and business type and it will be a good profit in future.  The next step is very important to start the LED display business in the market. When a business owner understands the content of manufacturing LED screens, then the owner will easily improve the quality of the LED screens without any losses. To manufacture the LED display the following equipment will be required: LED module, LED screen cabinet, Data cable and power cable system, Power supply, and control system with cloud software as well. The final step is, when further development will come into the business, promotion and branding of the LED display screen will be very crucial. After successfully establishing this business, the owner will promote their business to both offline and online prospects by using social media, offline banners, flexes, etc.  The market opportunities of this business will be, integrating transparent LED displays with the use of advanced technology and it will bring more possibilities for suitable experiences in various sectors involving gaming and education sectors as well. Another opportunity is advertisements on LED display screens will represent significant opportunities for transparent film industries because of their high visibility and weather-resistant properties as well (Tidbits, 2024).
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In the case of the LED display screen business model, it will represent the comprehensive analysis of market dynamics and their encompassing growth drives, retaining the factors and will discuss the future opportunities related to this business and also elaborate the external factors that will be impacted on these business strategies effectively. 
Political factors: Sometimes government systems will be developing new types of policies and also their rules and implementation such as trade, share market, tax system, and finance systems that will impact the LED display screen business model effectively. Presence of a share marketing system, this business will grow further and the taxation system will help to generate profit for the government as well.
Economical factors: In the case of the LED display model business several types of economic factors such as interest rates, employment or unemployment rates, several types of commodity costing, and exchange rates of various types of LED display screens will be implemented on this business model effectively. With this business model, the unemployment rate will decrease effectively.
Social factors: The education level of the employees engaged in the LED business model and also their family demographics, continuously changing culture and working environment throughout the LED display business model will affect the cultural behavior of the organization and this business also will be changing their attitudes and lifestyle as well.
Technological factors: In the future market, developing new types of advanced digital and mobile technological systems and using the various types of newly developed software tools and automation technology in the LED display screen business will help them further grow in this market and will reach a competitive level (Linkedin, 2024). 
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	Services 
	Company Name 1 Strawman
	Company name 2
Wildish & Co
	e-Front media

	Advertisement cost
	The advertisement cost of digital billboards of Strawna is on an average GB£ 1000 when they operate their business in the large populated area, another advertisement costing is  250 GB£ when they operate their digital billboard business in a small shopping mall (Linkedin, 2024).
	The advertisement cost ranges from 10000£ to 40000£ as per business projects (Linkedin, 2024).
	The advertisement cost of each project will be from  5000€ to 2000€.

	Locations
	Headquarter of the Strawman is located in Orchard Lea, Horns Ln, Combe, Witney OX29 *NH , UK. This company provides their services nationwide through collaborating with several types of brands (Trott, 2022).
	Headquarter is located at 31 Clerkenwell Close, London EC1R 0AT, United Kingdom.
	This company will open their outlets all over the UK country.

	Range of services
	They provide their advertisement services through several types of digital platforms, various types of TV channels and they also provide their services to various digital channels such as radio, press, outdoor press etc (Strawman, 2024).
	They are provided their services in several types of branding, graphic designing, website creation, photography  and much more (Itrate, 2024).
	They will provide their services on video production, graphic design and photography prospect.

	
	They are provided their services all time 24*7 services.
	They are provides their services all time 24*7 hours.
	They will provide their services all 24*7 hrs.



STP analysis: The STP marketing model will focus on commercial effectiveness and it will also identify the most important valuable segments for the digital billboard business to develop a marketing mix and enhance production strategies for each customer group. In the case of segmentation, this company will target the gender, age, education, marital status, etc of their customers. They will also focus on the behavior, lifestyles, attitudes, personality, and leadership skills of their potential customers. Next is targeting, they will be targeting the commercial areas with huge populations at the initial stage and they will be focusing on different types of segments as per customers' demand. Last is positioning, they will be their offline outlets all over the UK country, so they will be able to provide their services 24*7 hours.
[bookmark: _Toc175995514]Operation and Management team
Business owners at the initial stage, will find a commercial location and this location will be highly visible, with a huge population, very vehicle traffic, and where the targeted audiences will be found. Before the installation of the LED display business model, will ensure the regulation of the digital billboards that include content guidelines, brightness level, etc. After installation of the digital billboard, this will support the screen, it will withstand local weather conditions and proper mounting is very important for the safety of the LED display. For digital billboards proper electrical connection will be required and this phase will be handled by a professional to maintain the guidelines of the system's safety. Regular inspection is very essential and it will check the structural integrity, LED quality, and electrical connections regularly. After uploading the initial contact on the LED display testing will be very important to check if the system is properly working or not and will try to provide better services that customers will expect better and standard quality of projects. In this business understanding the demographic and psychographics of targeted audiences is a very important part of LED display business. This step will help the company generate a good income from the initial stage (Entrepreneurinsight, 2024).
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Business owners will identify the potential customers at the starting stage of the business and target the audiences that they will cosine their goodies so they will be very careful about the LED display business model. Always will try to upload creative material that will encourage them to learn something new about the products and services, on an LED display screen that will target potential customers. Digital billboards will display very short messages and it will be visible to all and straightforward that anyone will see the advertisement. Always try to use LED display models on various types of vehicles, in small shopping malls, commercial locations, and much more. They will also spread their business model by using several types of social media and they will be using TikTok, Facebook, and Instagram for spreading their business advertisement to their targeted audiences. Along with that they will also make a social media page and will deliver suitable content related to their business models for generating a huge profit through online business. For their offline outlets, they will use various types of leaflets and provide suitable content material that will attract the most potential customers effectively (Winsavvy, 2024).
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Start-up cost
	Personal Investment (£)
	£120,000

	Expenses for Start-up (£)

	Particulars
	Amount (£)

	Promotional Expenses
	£13,000

	Website expenses
	£11,000

	Insurance
	£10,500

	Cost of Raw Materials
	£8,500

	Marketing Cost
	£2,500

	Research Expenses
	£13,500

	Licensing and Permits
	£5,500

	
	

	Total cost of start-up
	£64,500

	
	

	Assets needed for Start-up (£)

	Particulars
	Amount (£)

	Machinery
	£12,500

	Prepaid expenditure
	£11,000

	Working Capital
	£10,000

	Equipment
	£11,000

	Office Furniture
	£13,000

	Total assets
	£57,500

	Total start-up requirements
	£122,000

	Need for Startup Finance
	£2,000



Cash Budget
	Particulars
	Total
	January
	February
	March
	April
	May
	June

	Opening Balance
	£207,700
	£25,000
	£37,000
	£39,000
	£40,000
	£34,500
	£32,200

	Receipts:
	
	
	
	
	
	
	

	Cash Sales
	£9,160
	£1,200
	£1,450
	£1,450
	£1,560
	£1,000
	£2,500

	Total Receipts [A]
	£9,160
	
	
	
	£41,560
	£35,500
	£34,700

	Payments:
	
	
	
	
	
	
	

	Wages
	£7,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200

	Rent Expenses
	£6,600
	£1,000
	£1,000
	£1,000
	£1,000
	£1,300
	£1,300

	Electricity
	£454
	
	£214
	
	
	
	£240

	Advertising cost
	£1,300
	£1,300
	
	
	
	
	

	Other operating costs
	£1,576
	£250
	£250
	£263
	£263
	£276
	£276

	Total Payments [B]
	£14,254
	£3,750
	£2,664
	£2,463
	£2,463
	£2,776
	£3,016

	Closing Balance [A-B]
	£103,506
	-£3,750
	-£2,664
	-£2,463
	£39,098
	£32,724
	£31,684



[bookmark: _Toc175995517]Conclusion
From the above discussion we can say that, in this report, we are discussing a startup business model for the installation of LED display screens and also provide the business description step by step that provides a brief startup plan for any digital billboard business model. This topic also elaborates on the market opportunities and their competitor analysis in this market. In my opinion, this article also covers the STP  models of this startup business model. In my opinion, this report also explains the several types of business strategies and operational management of this digital billboard business plan. We also discuss the financial plan of this LED display business model effectively.
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