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1. [bookmark: _Toc3824754]Project Justification 
The overall aim of this project is to critically analyse and evaluate community engagement between Mumbles Community Council and local residents. This project will be conducted in order to strengthen involvement from both parties. 
To achieve the overall aim, there are objectives in place: 
· Evaluation of all current stakeholders within the community to establish current position 
· Investigate how to promote, support and further develop community involvement from locals to council 
· Create a platform to highlight what the council and its members contribute towards the local community.
By focusing on the overall aim and key three objectives, the desired outcome for Mumbles Community Council would be the following:
· Awareness of Mumbles Community Council’s contributions to the community 
· Increased involvement from local residents within community projects e.g. volunteering opportunities
· Exploring potential new and exciting ventures for Mumbles with heavy involvement from ALL stakeholders

[bookmark: _Toc3824755]1.1 Project Rationale 
Community engagement is a vital component towards ensuring its residents have access to social settings and activities, where they are able to contribute towards these activities and feel valued. The council will benefit from a stronger relationship as drawing in on local knowledge from a diverse group will expand on practical and effective solutions within local matters. Working together (council and residents) gives the opportunity to increase trust within community organisations and governance as it is seemingly common knowledge from locals, including the researcher who lives locally, that they are unaware of how much involvement the council has in current matters. This is seemingly unfair from the council members and will give them the opportunity to highlight their hard work. 
[bookmark: _Toc3824756]1.2. Background of Mumbles Community Council 
Mumbles Community Council was first established in 1983. The Community Council wards and the number of councillors for each are Mayals (3), Newton (4), Oystermouth (5) and West Cross (6). Over the years, they have worked together to represent the people of Mumbles, support local organisations, improve the street scene and the environment and provide enhanced services. The work of the Council is funded by the precept – a relatively small amount paid by domestic council tax payer to enable the Community Council to carry out its work. (MCC Official Website 2018). 
In 2018, Mumbles was voted the best place to live in Wales. An incredible achievement for the small yet thriving village. The newspaper drew on factors including community spirit, shops and outstanding views. (BBC News 2018).
‘The area around the pier has been given a multi-million pound facelift, the Tivoli arcade has been transformed into a parade of high-end restaurants and fashion shops, the British Legion is becoming an M&S and the rugby club has been rebranded as Bar 1887’. (BBC News 2018). 
 The council is made up of 15 members who are all assigned to specific roles which contribute to the community including Chair of Development, Chair of Planning Committee, Chair of Marketing, Media and Events.  At present, Carrie Towsend Jones is the Chair of Council along with Tim Bull as Vice Chair of Council. 
Last year, a festival was held within Mumbles which was described as somewhat of a shambles by local residents and some council members. Although partly due to unfortunate weather conditions, there was seemingly low involvement from local residents which could be put down to lack of communication from a weakened relationship. This is what initially interested the researcher to become involved in improving community engagement. The researcher would hope by improving this relationship could show increased efforts from both parties to ensure no such event, community project or other involvement should repeat the past process and to ensure Mumbles stays an established and well sought after place to be and visit. 
1.3 [bookmark: _Toc3824757]Constraints of Project
 Communication can often seem a more demanding and time-consuming option. This is because in order for it to be effective, communication requires each party to make some effort to understand the other (Blundel 2004).  Blundel makes a valid point by displaying the strains of good communication. For the researcher, this is the anticipated hardest avenue of the project. If the researcher finds it difficult to communicate, for example, with the council itself, its residents, or communication between all parties involved, the project will struggle to deliver the outcome hoped for. It is vital that this is the first and foremost consideration throughout the project. 
Other potential constraints include the following: 
· Whilst conducting research from local residents, the council could take offence to the opinions and views found. 
· Council may reject suggestions made to encourage community engagement believing their ideas are more manageable 
· The researcher is a full time student which outlines they are unable to dedicate all of their time towards the project. The researcher must be able to split time between both, which requires skills such as working under pressure and time management. 
By identifying these threats early on, gives the researcher the chance to avoid such outcomes by ensuring to work carefully and collectively throughout the project, constantly ensuring to consider all parties involved. 
[bookmark: _Toc3824758]1.4 Stakeholders of Community 
There are a variety of stakeholders within the community and each one of them contributes in some way or other. It is important to identify them as the majority will be used whilst conducted project research. They are as followed: 
· Local council members (Mumbles)
· Residents of area 
· Local businesses 
· Schools within the area
· Oystermouth (Primary) 
· Newton (Primary) 
· Mayals (Primary)
· YGG Llywynderw (Primary) 
· Developers 
· Emergency services 
· City and County of Swansea Council 
· Local police 
· National Trust 

2. [bookmark: _Toc3824759]Business Case and Approaches 

[bookmark: _Toc3824760]2.1 Potential Project Costs 
With regards to the financial costs, it can be eliminated from this project. This is as the researcher or consultant, is offering the services free of charge and only desire to greatly improve and assist the aims and objectives set. It does not require the client to invest any financial costs to help achieve its goal. 
The only costs which can be stated, is the time taken to complete project. This will require accessing time from all participants involved, largely the researcher/consultant herself. This is obvious as they have assigned themselves to this role. The council members will also have to dedicate time to the project with regards to communication, and approval of project outcome. Other stakeholders will be involved in time costs for research purposes. 
[bookmark: _Toc3824761]2.2 Project Risk Management (Identifying & How to Minimise Them)
Risks are unavoidable in any project, large or small. However, steps can be taken to avoid or minimise. 
Risks identified: 
· Conducting Research – Whilst seeking primary research from stakeholders, the researcher could be faced with a low interest or willingness to be involved (e.g. names, opinions, need for project). Accessing secondary research from council members could cause unwillingness to share certain data desired. Consultant must carefully consider primary research methods. 
· Communication – Struggles could be made clear if communication from BOTH parties is not consistent throughout project and researcher could struggle to finalise results. Consultant must establish relationship with council members
· Document Errors – Unintentional mistakes could be made in the documentation of report. Consultant must conduct regular proof reading. 

3. [bookmark: _Toc3824762]Proposed Research Strategies 
 Methodology claims a knowledge of its own in asserting certain procedures. An aptly selected methodology will justify decisions of the researcher and provide necessity of researcher actions (Massey & Kirk 2015).
For the purpose of the project, primary research will mostly be conducted. This will involve the researcher to go out and seek new information to build its case. A project has not be done like this before, therefore, the researcher does not have previous information available. This can be seen as positive as it gives the council a clear view on current issues and a purpose for project. Some secondary research may be accessed during the project, the researcher will most probably access this from council members or online sources. 
Qualitative research focuses on how people interpret their genuine life experiences, not something which could be classed as ‘made up’ (Merriam 2009). This applies to the research this project will conduct. Quantitative research will be used on a much smaller scale as it looks at numerical data which can be turned into statistics therefore allows defined variables, opinions and behaviours such as questionnaires used in research (Aliaga, 2000). This displays a slight mixed method approach. The research strategies which will be used are: 
· Observations
· Interviews
· Questionnaires
· Focus Groups
Observation is a research methods which involves the direct observation of occurrence in someone’s natural setting (Babbie 2013). The researcher will perform this research method by sitting in on council meetings. This will give the researcher the ability to identify what the council do on a weekly/monthly basis and how they contribute to the community. 
Interviews will be conducted during the project and will have a large target group. The researcher will aim to interview all age groups with the exception of young children below the age of 11. Interviews will be semi-structured to given interviewee freedom of speech. 
Questionnaires will be conducted during the project and will have a similar target group to the interview approach. This is classified as a quantitative approach as final results will be put into a graph or table of some sort. Questionnaires will be laid out in a ‘tick box’ form to eliminate longer answers which will be collected from interviews.
The last research method to be conducted will be focus groups. A small group of people brought together to focus on a specific topic (BusinessDictionary.com). This focus group will aim to access persons from different age groups to ensure diverse evidence to use within project. The researcher will make this group up of a local teenager, young adult, middle aged and elderly personnel. This particular approach will greatly help identify exactly what local residents want from their council and future of the community. 
As the majority of the research conducted will be qualitative, it is important to determine the advantages and disadvantages so the researcher can identify any potential risks early on. 
Advantages
· Will be able to display a large variety of responses to display to the client (Mumbles Community Council) 
· Providing a voice for locals as some may feel uncomfortable facing the council by themselves 
Disadvantages
· Possibility of people used for methodology may not be an accurate representation of each target group and others will be dis-heartened 
· Some target groups may be slightly bias 
Interpretivism is an epistemology that advocates that it is necessary for the researcher to understand differences between humans in our role as social actors. This emphasises the difference between conducting research among people rather than objects. (Saunders 2007). This research project falls under this approach within methodology.
The inductive approach will be used for this project as it requires ‘gaining an understanding of the meanings humans attach to events, the collection of qualitative data and provides a more flexible structure to permit changes of research emphasis as the research progresses.’ (Saunders 2007).
As mentioned, there will be a very small amount of secondary research conducted for this project. The researcher will access public databases & reports, publically available surveys and council reports from the community council. The amount of available resources will be slim which is why such little secondary research is being used for project. 
4. [bookmark: _Toc3824763]Project Management 
A project is temporary in that it has a defined beginning and end in time, and therefore defined scope and resources. A project is unique in that it is not a routine operation, but a specific set of operations designed to accomplish a singular goal. So a project team often includes people who don’t usually work together, sometimes from different organisations and across multiple geographies. (PMI 2018). 
INITIATING 

PLANNING 
EXECUTING  

JANUARY 2019

MARCH-APRIL 2019
JANUARY – MARCH 2019




[bookmark: _Toc3824764]CLOSING
MONITORING & CONTROLLING  



APRIL – MAY 2019 
MAY 2019




This diagram represents the five stages of the project management process adapted from (PMI 2018) and the researcher will use this within the community engagement project. The project management process begins with initiating the ideas and finishes with the closing period. 
As this project requires a number of different stakeholders to participate, a hierarchy must be created to identify their exact place and importance. See below for main participants who will be used in the research conducted for project.
MUMBLES COMMUNITY COUNCIL 



LOCAL BUSINESSES

DEVELOPERS 
LOCAL SCHOOLS 



LOCAL RESIDENTS 


5. [bookmark: _Toc3824765]Quality Management Strategy 
The client throughout the project will have certain expectations and standards which the researcher must abide by. It is essential to maintain this level throughout in order for completion and avoid any unnecessary conflict. One of the aspects expected from the client is when conducting primary research. The researcher must ensure that it’s questions to stakeholders do not offend or paint the client in a bad light as to create negative publicity which could be leaked out and damage reputation of client. It is also important not to paint the target groups in a bad light as they are all locals in their own way and may have connections to council which could too, cause unnecessary conflict. 
Therefore, the researcher will not include any names of stakeholders surveyed through primary research and will consider its questions extremely carefully to avoid any of the above situations mentioned. 
This is important for the researcher to identify to have a successful outcome.  
6. [bookmark: _Toc3824766]Communication Management Strategy 
Regarding this project, communication is a key component. In fact, it would cease to exist without it as it heavily focuses on collecting primary research. In order to ensure communication is very much present, different methods will be used. They include:
· Emails between researcher and client on a weekly basis to inform of progress
· In person meetings which will be scheduled by researcher and agreed by client 
· Phone calls in case of urgency or choice of client 
Any of the three methods give the client the ability to monitor the project themselves and feel satisfied about the information. It gives them a platform to voice concerns also. 
The meetings will be the most useful as anything can be discussed, show in person and also the observations conducted in the primary research falls under this category. 
See table below for timeline of the entire project
	
	10TH JANUARY 
	18TH – 27TH FEBRUARY 
	18TH MARCH 
	MARCH-APRIL
	13TH MAY 

	INTIAL IDEA
	
	
	
	
	

	MEETING WITH CLIENT
	
	
	
	
	

	BID PRESENTATION
	
	
	
	
	

	DESIGN PROJECT 
	
	
	
	
	

	CONDUCT RESEARCH 
	
	
	
	
	

	ANALYSE RESEARCH
	
	
	
	
	

	FINISHED REPORT
	
	
	
	
	


 
7. [bookmark: _Toc3824767]Project Controls 
Control comprises tracking performance against agreed plans and taking the corrective action required to meet defined objectives (APM 2018). 
Within every stage of this project the researcher will be able to use a variety of methods to maintain control and monitor progress. It is important for the researcher to do so as to keep the balance between working on project and carrying on with university studies (as previously mentioned). 
This project has to work quite strictly within the timescale set and although meetings between client and researcher can be re-scheduled or take a different format, the researcher must ensure the research is conducted where it has been placed. If not conducted when anticipated, could cause large boundaries and put stress on the finish date. It could also mean a lack of research conducted which would leave the client with unhelpful feedback. 
Goals will be monitored throughout and evaluations of timescales with be recorded and given to the client to ensure they know also, how important it is to stick to them. 
8. [bookmark: _Toc3824768]Project Reporting
Before the construction of this PID was created, a meeting was held between members of Mumbles Community Council and the researcher with the proposed idea on 18th February. The researcher proposed the project idea whilst meeting its client. After this was conducted, the researcher was able to draft a clear aim and objectives, completed BID presentation, to then go on to create this PID and start research. 
All meetings, phone calls and emails will be logged and recorded throughout the project until finalised date set. This is ensure there is clear evidence of communication between client and researcher and gives the opportunity for either to re-visit this information if need be. It is important for the researcher to do this to be organised and also towards the client as they are seen as trustworthy and taking project seriously. By taking notes throughout project, will enable to client to feel valued and not that the researcher is trying to work too independently. 
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