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Task 1
The present section is a comparison of four job adverts of Warehouse Team Leader, Direct2Market Ltd (Leigh-on-Sea), Booker Retail Partners (Warehouse Team Leader, Hemel Hempstead), Robert Dyas Distribution Centre (Warehouse Department Team Leader, Banbury), and Fowler Welch (Warehouse Shift Team Leader, Spalding). The analysis shows that there are similar skills, knowledge, and experience that employers seek throughout the warehousing field. (Indeed, Editorial Team 2025).

 Note down the key skills required for each of the four roles and identify points of similarity. 

	Skills
	Direct2Market Ltd
(Warehouse Team Leader)
	Booker Retail Partners
(Warehouse Team Leader)
	Robert Dyas Distribution Centre
(Warehouse Department Team Leader)
	Fowler Welch
(Warehouse Shift Team Leader)

	1: Leadership







	Coaching, training, motivating teams to hit daily/weekly targets
	Team effectiveness, setting expectations, addressing performance concerns
	Driving productivity through KPI management, continuous improvement
	Supervising shift teams, managing goods-in/dispatch staff

	2: Operational competence







	Stock accuracy, workload oversight, quality control, process improvement
	Stock checks, pick accuracy, daily warehouse operations
	Operational efficiency, KPI-driven performance
	Goods-in, dispatch, and stock movement management

	3:  Health & Safety







	Compliance checks, safe working conditions
	Policy implementation, accident reporting, safe equipment uses
	Compliance with safety standards
	Adherence to safety regulations



 


  Note down the key knowledge required for each of the four roles and identify points of similarity.  
 
	Knowledge
	Direct2Market Ltd

	Booker Retail Partners
	Robert Dyas Distribution Centre
	Fowler Welch

	1: Warehouse Operations & Processes







	Oversight of workload, stock accuracy, quality control, process
	Stock checks, pick accuracy, daily retail warehouse activities.
	Operational efficiency and productivity KPIs.
	 Goods-in, dispatch, and stock movement.

	2: Health & Safety Regulations








	Safety checks, compliance procedures, safe working conditions.
	Health & safety policy implementation, accident reporting, safe equipment uses.
	Compliance with safety standards.
	Adherence to health & safety regulations.

	3: People & Communication







	Superior communication and precision.
	Effective communication with staff.
	Team collaboration and detail orientation.
	Problem-solving and quick decision-making.



[bookmark: _Toc214725753][bookmark: _Hlk215428732]Task 2 
A self-assessment will allow for considering the existing strengths related to employability and determining how to develop the specific areas. In the framework of Strengths, Weaknesses, Opportunities, and Threats supplied/provided by the SWOT framework, one may analyse individual abilities in the warehouse business and determine a readiness to be promoted to the position of Warehouse Team Leader.
[bookmark: _Toc214725754]SWOT Analysis – Employability Profile

	Strengths
			Weaknesses

	Over 10 years of experience working within warehouse environments, including goods-in, picking and packing, stock control, and quality checking.
	No formal forklift certification, which is often listed as desirable for team leader roles.

	Strong teamwork and communication skills demonstrated through supporting and guiding new staff and facilitating group briefings.
	Limited confidence with advanced Excel functions and data reporting.

	Proven reliability, punctuality, efficiency, and accuracy under pressure, especially during peak operational periods.
	Limited formal leadership training or supervisory qualifications.

	High level of attention to detail and commitment to maintaining operational standards and safety procedures.
	Developing English academic writing skills as part of current higher education studies.

			Opportunities
			Threats

	Enrolled in a Level 4 Higher Education program, providing access to professional development and leadership theory.
	Competitive labor market with many applicants holding formal supervisory certifications.

	Growing demand for skilled warehouse leaders due to industry expansion and e-commerce growth.
	Rapid technological change requires continuous upskilling in IT systems and automation.

	Potential for internal progression into supervisory positions stimulated by proven performance.
	Economic uncertainty is affecting recruitment and organizational budgets.
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Evidence of Employability Readiness
The fact that I am ready to hold a Warehouse Team Leader job is reflected in the practical successes I have had in the context of my present job as a Warehouse Operative at Textile Logistics in Tilbury. In the past 3 years, I have always been left in the responsibility of maintaining the accuracy of inventory, planning the daily workflow, and providing training to new employees on the accuracy of picking and packing, and safe handling measures. 
I have also helped in ensuring that the standard of productivity and the minimization of mistakes are high, particularly during high operational times like seasonal retail rushes, due to effective communication and proper task allocation. Colleague and supervisor feedback have also shown my reliability, ability to remain calm in stressful situations, and have a positive effect on the mood of my team. I am often requested to mentor temporary employees and those joining the organization, and this fact proves that the managers trust them and recognize their leadership potential. 
My own efforts to enhance the state of communication through promoting the use of briefings in teams and visual work-stream charts facilitated the reduction of picking errors and enhanced transparency regarding the daily goals. These are professional behaviours required at the supervisory level, such as problem-solving, teamwork, and process enhancement of the processes. Besides work experience, my academic growth with the help of the Level 4 Business Skills for the Workplace programme is improving my knowledge of organisational communication, the styles of leadership, and development approaches. 
This learning is directly related to managing the leadership positions in a warehouse, as it is possible to reflect on the emotional intelligence, methods of motivation, and effective teamwork. My ability to move into a formal leadership role will be enhanced by integrating academic theory and practical application daily in a busy warehouse environment. Overall, SWOT analysis reveals a good correspondence to the fundamental leadership competencies, including communication, teamwork, accuracy, and responsibility. Although there are weaknesses in qualification and advanced IT skills, it should be seen that these are only development opportunities, not hurdles. Professional experience and academic activity evidence suggest preparation to advance the career and desire to become a Warehouse Team Leader.
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[bookmark: _Toc214725757]Short-Term Goals (6–12 months)
In the short run, my objective is to be employed as a Warehouse Team Leader in the next six to twelve months, preferably in a fast-paced e-commerce warehousing setting. In this position, my aims will be to perfect my leadership abilities, acquire performance management as a supervisor, and see improvements of 10 percent and 5 percent, respectively, in the rate of reduction of pick-error and the on-time dispatch. This objective is important since, according to studies, employability is greatly improved when people are actively interested in goal-focused planning and self-development (XI et al., 2024). This short-term goal will tally with my immediate career goal, which is to graduate to a supervisory level in warehousing after having worked at the operative level.
[bookmark: _Toc214725758]Long-Term Goals (3–5 years)
The medium-term (three to five years) goal is to advance to the position of Warehouse Operations Manager, where I would have several shifts, process enhancement efforts, and technological adoption (warehouse management systems and automation). I would like to be at the head of strategic changes (e.g., introduce lean warehousing procedures, cut down waste by 15 percent, enhance the correctness of stocks to 99 percent) and be recognized as a continuous improvement leader. This long-term objective is significant, as the digitization of the future warehouse is further advanced and demands executives with the ability to integrate technical skills and expertise, and people management (Ozcan et al., 2023). This is in line with career progression into senior operational jobs and an aspect of my aspiration to contribute value in terms of operational excellence as well as team building.


[bookmark: _Toc214725759]Personal Development Plan (PDP)
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	Action Step
	Resources Needed
	Timeline
	Measure of Success

	Obtain forklift license and refresher training.
	Accredited training provider; funding for the course
	Month 1–3
	License achieved; logged hours ≥ 30; ready to lead forklift-using teams

	Complete an advanced Excel/Data-reporting online course.
	Online platform (e.g., Udemy); time allocation
	Month 2-6
	Certification achieved; create a dashboard for pick/pack data

	Lead a mini project to improve daily meeting briefings
	Support from current supervisor; sample frameworks
	Month 3-9
	New briefing format piloted; team error rate reduces by ≥ 5 %

	Read three leadership/self-development texts and reflect weekly
	Books/articles; reflection journal
	Month 1-12
	Weekly journal entries; identify 3 improved behaviors (e.g., delegation, communication)

	Network with warehouse supervision professionals via LinkedIn and industry events
	LinkedIn membership; attend 1 event per quarter
	Months 1-12
	Minimum 20 relevant connections; attend 2 events; document key insights

	Apply lean/continuous-improvement tools to current role
	Templates for Kaizen/5S; coaching from mentor
	Months 4–12
	1 improvement initiative completed: measured improvements in stock rotation or accuracy

	Within 3–5 years: obtain formal leadership certification (e.g., ILM Level 3)
	Employer sponsorship or self-fund; study time
	Year 2–4
	Certification completed; documented leadership projects; target role achieved


[bookmark: _Toc214725760]
Why These Goals Matter & Alignment
These development processes give a systematic advancement of steps from the operative to the team leader to the operations manager. Literature stresses effective personal development plans (PDPs) to facilitate self-managed career development and enhance employability as far as it is correlated with goals, resources, and schedules (Beaus Aert et al., 2011). My PDP is focused on specific actions, achievable results, and plans, which are in accordance with the recommended PDP design to guide professional development (Patel, 2013). This is achieved by gaining a forklift license, enhancing reporting skills, leading initiatives, and achieving certification so that I gain the technical, supervisory, and strategic competency required in future positions. My use of lean/continuous-improvement trends, as well as the frontline briefing sessions, will create a record of delivery over a valuable indicator to the job seekers of the future (Pool & Sewell, 2021). My readings in leadership literature and networking aid my development in emotional intelligence and managerial behaviors, which the employability literature has found to be essential (XI et al., 2024). Periodic reviewing enables me to adjust to the threat-like changes in technology or even changes in the market (Ozcan et al., 2023) that guarantee that my plan stays dynamic and relevant.


[bookmark: _Toc214725761]


Reference List 
Beausaert, S.A.J., Segers, M. & Gijselaers, W.H. (2021) ‘Using a Personal Development Plan for Different Purposes’, Vocational Learning: Research & Practice, 4(2), pp. 151-162. https://link.springer.com/content/pdf/10.1007/s12186-011-9060-y.pdf 
Direct2Market Ltd (2025) Warehouse Operations Team Leader job advert, Leigh-on-Sea: Direct2Market. https://www.glassdoor.co.uk/job-listing/warehouse-operations-team-leader-direct2market-ltd-JV_IC3528191_KO0,32_KE33,50.htm?jl=1009920626040 
Indeed Editorial Team (2025) Warehouse lead skills: definition and examples. Indeed Career Guide. https://www.worldscientific.com/doi/pdf/10.1142/9789811258855_0001 
Özcan, B.M., Ozcan, S.E., Geyikci, U.B., Gülova, A. & Sancak, F.M. (2023) ‘Increasing the Personal Development of White-Collar Employees for Sustainable Employability’, Sustainability, 15(19), 14554. https://www.mdpi.com/2071-1050/15/19/14554 
Patel, S. (2023) ‘Personal Development Plans – Practical Pitfalls’, International Journal of Training & Research, 11(1), pp. 23-30. https://www.sciencedirect.com/science/article/pii/S2210844013000592 
Pool, L.D. & Sewell, P. (2021) ‘The key to employability: Developing a practical model of graduate employability’, Studies in Higher Education, 46(8), pp. 1605-1617. https://clok.uclan.ac.uk/8347/1/Dacre_Pool__Sewell_2007_CareerEDGE_Article.pdf 
Stratbeans (2024). Personal Development Plans (PDPs) – Steps to Create a PDP. Stratbeans Blog. https://stratbeans.com/personal-development-plans/ 
Tucker, F. (2021) ‘Investing in yourself: Personal development planning in geoscience and environment students’, Planet, 27/28, pp. 27-34. https://www.tandfonline.com/doi/pdf/10.11120/plan.2011.00240010 
XI, Y., Duraipandi, O., Yuezhong, L., Meiyun, S. & Yanjiao, T. (2024) ‘Personal Development or Self-Development in Building Employability Skills’, International Journal of Computational and Experimental Science and Engineering, 10(4), pp. 2160-2166. https://www.ijcesen.com/index.php/ijcesen/article/view/3746 

image1.png
PRIFYSGOL CYMRU ———————
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





