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Executive summary  
Bloom & Petal Florist is a UK-based small business that specialises in the sale of fresh flowers and customised floral arrangements for a range of occasions, including weddings, birthdays, funerals, and corporate events.                                              The business aims to meet the increasing demand for high quality, aesthetically pleasing floral products within the local community The florist shop will operate from a physical retail location, supported by social media platforms to promote products and attract customers. The business will differentiate itself through personalised services, creative floral designs, and high-quality fresh flowers sourced from reliable suppliers. The business will operate as a sole trader, allowing for flexibility and full control over operations. The estimated startup cost is approximately £9,000, which will be funded through a combination of personal savings and a small business loan. Financial projections indicate that the business will generate approximately £4,000 in monthly revenue, with estimated expenses of £2,500, resulting in a monthly profit of £1,500. The business is expected to break even within the first 6–12 months. Overall, Bloom & Petal Florist presents a viable business opportunity with strong potential for growth in the UK market.

Business concept 
Bloom & Petal Florist is a retail business that provides fresh flowers and floral arrangements tailored to customer needs. The shop will be in a busy area to attract foot traffic and increase visibility. The mission of the business is to provide high-quality floral products that enhance special moments and create meaningful experiences for customers. The vision is to establish a strong reputation as a trusted and creative florist within the local community. The business will operate as a sole trader, which is suitable for a small startup due to its simplicity and low administrative requirements. This structure also allows the owner to retain full control over decision-making.
Product Description
The business will offer a variety of products, including:
· Fresh flower bouquets for everyday use
· Wedding and event floral arrangements
· Funeral and sympathy flowers
· Seasonal and themed arrangements
· Indoor plants and complementary gift items
All products will be created using fresh flowers sourced from wholesalers to ensure quality and longevity.

Business Objectives (SMART Objectives)
The objectives of Bloom & Petal Florist are designed to be specific, measurable, achievable, relevant, and time bound.
Short-Term Objectives (less than a year)
· Successfully open the florist shop within the first three months
· Achieve monthly sales of at least £3,000 within six months
· Build a loyal customer base of at least 100 regular customers
· Establish a strong presence on social media platforms
Long-Term Objectives (more than a year)
· Increase monthly revenue to over £8,000
· Expand services to include online ordering and delivery
· Build partnerships with event planners and wedding organisers
· Expand product offerings to include gifts and decorative items
MARKET ANALYSIS AND MARKETING PLAN
Market Analysis (Competitors, Customers, Target Groups)
The target market includes residents, businesses, and individuals seeking flowers for various occasions. Customers typically value freshness, quality, and attractive presentation.
Competitors include local independent florists, supermarkets, and online flower delivery services. While supermarkets offer lower prices, they lack the level of personalisation and quality provided by independent florists.
Bloom & Petal Florist will differentiate itself through:
· High-quality floral designs
· Personalised customer service
· Creative and unique arrangements







Pastel Analysis 
	Political 
	The business must comply with UK regulations, including business registration and health and safety requirements.

	Economic 
	Although economic conditions may fluctuate, flowers remain in demand for events and celebrations, ensuring consistent sales opportunities.

	Social 
	Flowers are widely used to express emotions and celebrate occasions, making them an essential product in society.

	Technological 
	Technology enables online marketing, customer engagement, and future online ordering systems.

	Environmental 
	Sourcing flowers sustainably and reducing waste will appeal to environmentally conscious consumers.

	Legal 
	The business must comply with employment laws, consumer protection regulations, and licensing requirements


SWOT Analysis
	Strengths 
	· High-quality 
· Personalised service 
· Strong local demand

	Weaknesses 
	· Perishable stock 
· High initial setup costs

	Opportunities 
	· Growth in wedding and event markets 
· Expansion into online sales 

	Threats 
	· Competition from supermarkets 
· Seasonal demand fluctuations 



Marketing mix (4Ps) 
	Product 
	Fresh flowers, customised arrangements, and plants 

	Price 
	Competitive pricing strategy based on quality and market rates

	Place 
	Physical retail shop with furniture online presence

	Promotion 
	Social media marketing, local advertising, and partnership with even planner 



MANAGEMENT TEAM
Management Team and Their Background
The business will be managed by the owner, who will be responsible for daily operations, floral design, and customer service. The owner possesses creative skills and knowledge of floral arrangement techniques.
Key Milestones
· Month 1–3: Business setup and launch
· Month 6: Establish steady customer base
· Year 1: Achieve profitability and growth
· Year 2: Expand services and product range
FINANCIAL PLAN (ONE YEAR)
Sources of Finance
The business will be funded through:
· Personal savings: £5,000
· Small business loan: £4,000
Cash Flow Forecast
Estimated monthly income: £4,000
Estimated monthly expenses: £2,500
Estimated monthly profit: £1,500

Sales Forecast
Revenue will be generated through:
· Daily flower sales
· Event bookings (weddings, funerals)
· Seasonal peaks (Valentine’s Day, Mother’s Day)
Cost of Production Forecast
Costs include:
· Flower stock
· Shop rent
· Utilities
· Staff wages (future)
· Packaging materials
Break Even Analysis
Fixed monthly costs are estimated at £2,500.
The business must generate at least £2,500 in monthly revenue to break even.
Based on projections, this is expected within 6–12 months.
OPERATIONS AND MANAGEMENT PLAN
Production of Good and Service
Flowers will be sourced from wholesalers and arranged in-store. Each arrangement will be customised based on customer requirements.
Technology Plan
The business will use:
· Payment systems (card and cash)
· Social media platforms for marketing
· Basic software for record keeping

Human Resource Plan
Initially, the business will be operated by the owner. As the business grows, additional staff may be hired to assist with operations

Expansion Plan
Future expansion plans include:
· Introducing delivery services
· Launching an online store
· Expanding product range
REFERENCE LIST
· Gov.uk (2024) – Starting a business in the UK
· Statista (2023) – Consumer market trends
· Kotler, P. – Principles of Marketing
APPENDICES
· Financial estimates
· Supplier details
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