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EXECUTIVE SUMMARY
B.Consulting's consultancy for Windsor Marriott Hotel lasted 12 weeks. 
After having carefully analyzed each department of the structure and each professional involved in the different departments, the results were varied and clear, from the restructuring, in a sustainable key of the structure, to important trainings that all employees must follow in order to improve the quality standards of this important hotel with great potential located in Slough. 
The work carried out in the 12 weeks has pointed out to B.Consulting a huge advance, and our advice to the employees and managers of the company and to continue to follow the path undertaken together with B.Consulting to be able to see more and more fruits, in personal, customer and economic satisfaction. 
The desire that all the staff put into it certainly makes us think and believe that it will continue to grow in the future after exceeding our expectations.
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INTRODUCTION
PURPOSE
Marriott with 376 rooms spanning 4 floors is located off the M4 in Slough, this luxurious hotel is situated four miles from the LEGOLAND Theme Park in Windsor and is four miles from Heathrow airport, as well as seven and a half from the LEGOLAND Windsor beach.
Each typical room features a Wi-Fi connection, a flat-screen TV, as well as a tray of tea and coffee for guests.
Each type of space comes with either a sofa bed or a seating area where a sitting room can be seen as an option: one- king-size, two doubles, and suites.
The above areas can be had as part of the club kit prices. They are sold as part of club-level rates of access to free breakfast and snacks on weekdays.
A breakfast buffet is offered at a cost. There is a cafeteria with foreign food from all over the world, as well as a cafe and a pub. In addition to these items, the hotel offers a wellness center, indoor swimming pool, and business center as well as a customizable conference room.
In the context of this sentence, the hotel is good for different purposes, it is located conveniently close to the city center, it also is well-linked to public transportation.
Any room type of hotel are different from simple to deluxe, from single rooms to rooms with more luxurious suites that have additional amenities. Each of the hotel's conference rooms has everything you might like, including a screen, enough seats, to run successful events, such as internet access, and a lot of material for displays.
Adding diverse food and drink offerings within varying sizes increases the possibility of having a versatile facility such as serving tables, buffets, and versatile venues that provide anything from simple counter-height units to executive banquet tables, depending on the size and style. (Sushchenko, 2021)
By either entering through the lobby or the front entrance, a tiny, outlying, freely open pool, a sauna, and a gym are all open to the guests of the hotel.
Additional services include a big parking lot, different choices for long-whether they can be used one day or for a trip dormitory, traveler’s insurance, room service, dogs are permitted, and there are laundry facilities for visitors.
Several facilities are open to customers: the hotel can be used mainly for either working-class residents during the week, or visitors and people on vacation during the weekends. The regular rate is £7.50 unless a Bonvoy visitor subscribes to the facility, throughout the weekend, where it is included in the room price. When it comes to room tariffs, the regular price for a room ranges from £100 and £120 and £14.99 per night, but with a meal included, it may usually cost a little more.
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To complete an audit regularly audited brand survey to measure locations (How to do a Brand Audit, 2021), where all Marriott properties are around the world, have the same service level of quality, so those with lower performance levels of quality will identify where improvements are needed and the property must strive to improve performance to meet the brand's norm.
There are a strategic industry and travel and catering and management firm named B. Consulting. It provides strategic advice and counseling.
The plan would recommend that all the shortcomings will be analyzed and worked on with the assistance of a thorough consultation. (Anon, 2021)
To get a better understanding of what we can and how we will bring in on board, there would be an evaluation of the hotel's operational and management processes. (Siteminder, 2021)
Each department will be measured and rated on a numerical scale of 1 to 10 in terms of its performance, quality, with B.Consulting performing the same assessment.

SCOPE AND ANALYSIS
Though this hotel is in the city and situated near London Heathrow Airport, most of its guests only stay for one night.
Many more things to see and do are nearby, such as Windsor Castle and Legoland are also available for tourists. (Planetware, 2021)
The majority of these people will reside inside the hotel premises, but on weekends, there are more families of small children who are excited to have an awesome time.
Also, there are 20 conference rooms within the hotel for companies that greatly outnumber their meeting attendees; hence, the hotel is extremely popular for corporate meetings.
It looks as though there is only one establishment in the town of Slough that welcomes visitors with a swimming pool, a sauna, and a gym that is also open to company employees and the general public, it's the Windsor Marriott. (Industry news, 2021)
Additionally, the location is excellent for a diverse clientele, due to various consumer groups that include business travelers, vacationers, and conventioneers, because of its proximity to many amenities, businesses, and tourist attractions. (Theseus, 2021)
On the other hand, the Windsor Marriott hotel seems to be relatively old and therefore merit looking at how to see if the concept of renovating it to reflect current styles and fashions will be appropriate.
The B.Consulting team, following an analysis of the amenities and equipment, will perform a study of the hotel's layout for 12 weeks to comprehend all the capabilities and deliver thoroughness of services.
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A detailed report will be given that will highlight all the goals met. This will be done with the help of a well-prepared report, which is sent to the General Manager and the Senior Management of Marriott International.
Audit was subjected to new research on food and beverage department and front office expenditures; HR was audited on front costs;
Any purpose in the Brand Audit intends to be used would receive a certain amount of points, which will be recorded on the audit report as well as a guideline for its handling. (IFAC, 2021)
At present, we live in unstable times, uncertain conditions, particularly for the United Kingdom, which face a secondary blow in the form of the discovery of Coventry, the pending Brexit. (Gard, 2021)
There are several ways in which Brexit can have huge consequences for the national economy, some of which will entail major taxes and the other will affect people's quality of life; (Stack Path, 2021) Covid-19 improves every living standard, no doubt, which can be seen in their social conditions. We must attend to the new life we have opened and take care of the people who come to stay with us. (Greenpeace, 2021)
Additionally, it is necessary to pay attention to the value of web feedback and social networking so we can make sure they are still useful to the online community. (Shukle et al., 2021)
Taking advantage of Windsor's several years of industry expertise will help the Marriott's properties regain some of their lusters. Strengthening the hotel relaunch would enable us to focus on the shortcomings of the Windsor Marriott and help with different facets of it, such as improved management of the hotel, as well as improvements. (Taking Advantage of Risk, 2021)
Since the majority of the benefit at the Windsor Marriott comes from activities, it stands to reason that a considerable amount of the contamination came from Covid-19.
We would pay particular attention to increasing the number of implementation room events and ensuring that they are compliant with the current Covid-19 regulations. (EU, 2021)
Since this hospitality has to stay relevant, an opening will present itself to continue development with the best practices of the days whilst remaining up to date with a futuristic view. (Hospitality Insights, 2021)
We would have to further discuss sustainability and emerging developments in the food industry. (Stottler, 2021)
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With regards to many sectors that use people rather than machinery, especially the hospitality industry, the United Kingdom leaving the European Union would have a severe impact on the British labor market, and supply as a resulting decrease in EU immigration regulations would result in a significant loss of jobs and underrepresent their ability to recruit new workers. (ILO, 2021)

MAIN BODY
B.Consulting hospitality company has been in business for more than 20 years and possesses the highest team training and development skillsets.
In the case of B.consulting operations, quality and reliability have increased and Marriott Hotels' multiple operations by 20% and the job were completed on time. The 20% was financed within 30 days of the completion of the project.
These costs equal $6000 and involve two workshops, 2 hours of travel per week, and one report.
B.Consulting to ensure equal workforce cooperation, the consultation asks one staff member to communicate with and member of the team regarding concepts and strategies which have been created together as well as to figure out if each of them may profit, in exchange.
Previous involvement with the Marriott brands includes project manager Pasquale Bergamo.
The duties of Pasquale Bergamo include the catering facilities, which primarily involve food and beverage service. A successful audit will be carried out using detailed preparation and effective organization in which would also entail a well-organized study and the execution of relevant advice.
The team would comprise 3 team members with several years of business consultancy expertise and decades of achievement in it, all of which are related to their previous experience.
The fervent desire for client support and enthusiasm for management roles have led them to success throughout the careers, during which they has held several positions in both the commercial and managerial fields.
Most management consultants are relatively inexperienced on both the financial and operating sides of hotel and restaurant operations, but even though applying proper risk reduction techniques, certain accidents also occur. (Risk and Management, 2021)
This can be done during the process. Material about the project's later stages will be preserved during this period. (Ministry of Business, 2021)
Data that is critical to the well-being of the company will be tracked on a Gantt chart and revised once a week. (Gantt chart, 2021) More regularly than every 3rd, 6th, 9th, and 12 weeks, the developer would be informed of the company's development utilizing an email with a progress notice being issued to the general manager.
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To get acquainted with the hotel's operation and procedure, B.Consulting.work will include operating nights and weekends, which might not be optimal for traditional consulting clients. They have volunteered to move around the agency so that everybody has a chance to get equal and decent treatment in the process. (Recruiting Volunteers, 2021)
The beginning date of the start of the audit period is March 31, and the ending date is June 30, during which the audit is concluded.
B.Consulting expanding on the Windsor Hotel means cooperating with it is especially meaningful to us. Overall, the hotel has received a 76 percent rise in earnings return on investment.
Using the information on the next audit as a checklist, the following pages rate the findings of both divisions, for optimizing potential audit scores.
We had to conduct an audit there at the Windsor Marriott over a 12-week period of time, which proved very difficult but was a lot of fun in its way. This software worked on different facets of the company synergistically or in a combinatorial way to boost the overall picture. (Boundless Marketing, 2021)

Points Achieved
Front Office/ Lobby Arrival – 38/44
Arrival Experience – 20/20
Check-In – 120/133
Lobby Bar – 110/202
Room Service – 110/140
Restaurant (Breakfast) – 145/255
General Bedroom – 29/30
Bedroom – 250/310
Bathroom – 186/220
Lobby – 40/45
Public Restroom – 70/70
Elevator – 12/15
Corridors – 20/40
Fitness Centre/ Swimming Pool – 80/90
Meeting – 60/70
Back of House – 100/100
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Department Pass Fail
Food Safety – 2/8

FINDING, RESULTS AND ACTION PLAN
Arrival at the front office/lobby
Score: 29 / 35
There are undoubtedly areas of potential for better organization of workspaces (this may involve bringing all desks into the central position before beginning work), as well as a need for an additional check-in mechanism (so workers don't have to replicate their actions multiple times).
Be happily pleased when you enter the front entrance, and when you get the lovely reception at the front desk.
Staff members' clothes were not always the same size and color when they arrived, some of them had changed while they were already at the reception.
The process of signing in can be made even faster, so you just have to wait less than 5 minutes.
More well-designed reception areas will assist in making visitors look more organized and courteous in front of customers.
We will introduce several beautiful new flowers to the desk and throughout the waiting area to enhance the natural fragrance.
Arrival Experience - General exterior cleaning
Score: 11 / 13
The house looks well maintained and well kept from the outside. flags in really good condition While a couple of bins were open, people are still allowed to smoke here.
Guest Check-In
Score: 99 / 105
Opportunities to be exploited:
"Check-in" was fast and easy, which could help mitigate some of the difficulties in terms of time. There were issues with the device when visitors had to come back to the front desk several times to get replacements because the key card wouldn't function consistently.
A shortage of flowers and perfumes created a bottleneck at the lobby's entrance.
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It can benefit the patrons' impression of the lobby by bringing in more people as a result. It is vital to treat guests as well as we can and have a fragrant atmosphere in the hotel lobby at B Consulting, but not too much, as this will be an outstanding first impression.
Lobby bar
Score: 139 / 155
It took much too long for the waiter to take the drink order and to do the quality inspection, and no quality check of the beverage.
Several significant problems in the bar were revealed during the audit.
This set off an icy tone, which left me with an impression of not wanting to go into the pub. This in addition to the warm greeting was unfortunate since the host didn't fulfill the needs of the visitors, making them feel undesirable in the pub. The beverages and pints were requested but did not come within the 3 minutes of the specified timeline in which the drinks could have been taken to the guests.
The host did not double-check that anything was okay, and neither did our waiter before another employee came into the restaurant and checked that we were wanting a beer. When we entered the pub, no goodbyes were given, because there were no goodbye embraces. Overall, the bar was satisfactorily assembled, but some of the customer support offered was unsatisfactory. Keep awareness workshops to ensure that people are mindful of requirements like 3 drink minimums because they know what conditions must be met for service three drinks. The majority of the employees were cordial and excellent, the hall was spic and span, and the condition and spotlessness of the bar exceptional.
Room service 
Score: 60 / 72
Opportunities to do new things.
Delivery guest name is not available.
3 rings will be allocated for the consumer to the associate who is on the line until the phone will be answered. In the process of making the phone call, the name of the guest was said.
Often communicate with your clients and help them get the best out of your visit, and exceed their needs are likely to be reached. (Super Office, 2021)
While the service was swift, the associate did not use the guest's name or create a chat to not allow a personal link.
Training may be efficient, provided for example, by making staff carry out an extended menu and setting new requirements at all times in various places, while there is room service accessible. (Committee, 2021)
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Restaurant (breakfast)
Score: 220 / 247
This style of food provides a wide range of hot and cold items and a big breakfast is offered with a fair temperature choice of both hot and cold items. 
Plenty of options for selecting food are accessible at the buffet, as well as familiar pieces replenished easily. The workers seemed happy to see you and looked well-dressed. As the guest was given tea and coffee were brought to him, a subordinate was on his two minutes, another was sent to the kitchen to bring out more of the first round of refreshments. In so little effort, the tables were simply added and the establishment was in fine order. There was a great deal of misunderstanding during the operation, which was simple to spot, which was confirmed when the employees continually went to the back of the house during the performance. It seems that the business was shorthanded because there were several patrons in the restaurant at the moment.
General bedroom
Score: 7/7
Reasonable quality has been developed, as far as it applies to the wastebins in the whole house are concerned, and includes a recycling insert for each bin. (Anon, 2021)
Bedroom 
Score: 130 / 160
No clocks in the room. The whole house was not well-ventilated, except the front hallway and bedrooms, where worn carpets and wardrobe doors might have attracted and collected dust.
Unfortunately, I was unable to create a top-notch performance in the room, which led to the room holding me back from the stellar performance I was aiming for. Several flaws have been discovered that should be addressed as quickly as possible to achieve a significant jump in inefficiency.
In case I do not want to use the wake-up service from the front desk, I am not sure to leave audible and noticeable indicators of my whereabouts in the bed.
It just took 10 minutes to repair the TV and satellite issues, and no other issue was found during that period.
Any of the carpets had still smelled of cigarettes and had a coating of residuals from former tenants that had gotten into the habit of smoking. Expanding a style function collection involves incorporating broken and peeling wallpaper and soil that has gathered outside the walls.
Ventilation is distracting, which means you'd have to keep it open constantly.
We were still able to see that some others had issues because of this, and we came to the conclusion that we might like to work on renovations for a long time, so that may mean a lot of work, however, we think they are at their maximum capacity.
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The concerns not included in the index are simpler to address but tiny in their beginning. During the period under our management, we discovered and outlined details that needed to be addressed so that the hotel could cope with bigger and more time-consuming problems.
Bathroom
Score: 80 / 100
The few flaws that were discovered in the bathroom included having no hot water and no toilet paper towel dispenser with warm water.
It is important to discourage the use of anti-aesthetic and affordable fillers in treating the sink's defects; it is also highly advised to replace the sinks to remove them and instead adjust the substance that helps to hide them. (Marionette, 2021)
While there are nevertheless several items inside the bathroom (despite the cleanliness), including hair and a few stains, the absence of hygiene is obvious.
To fix these problems, power and to give focus are not only needed but vital, more of a concern, those who see to get greater than those who do not see is better. They should realize that the most crucial thing is to preserve the cleanliness of the hotel is that nothing could go wrong.
Lobby
Score: 23 / 29
There was no clutter and the conditions of the room were neat and tidy.
The lobby is impeccably tidy, accommodating, and is filled with all the new facilities.
I would like to incorporate flowers that have bright colors and fragrances into the bouquet.
Public toilets
Score: 39 / 43
The opportunity of latest inclusion: the installation of an air freshener.
They did a nice job on the washing, but they neglected to use a little air freshener.
The public restrooms were spotless when I went to the facility, and all of the machines were in working order.
Not too far from the numerous social events, such as pubs, restaurants, and receptions, for that matter.
Lift
Score: 5 / 7
Unmanned elevators: One of the two major elevators was out of service.
On arrival, one of the two incoming lifts was disabled. Service was required for the express lift and rapid repair and correction were needed.
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Almost no visitors would choose to ascend four flights of stairs with their luggage if the elevator was not there to offer an alternate way of getting to the floor.
It may not use the lift to bring some of the workforce or clients from the ground level. It must only be used by staff and does not serve members of the public.
Corridors
Score: 16 / 19
Corridor conditions are perfect, though, the buildings are somewhat aged.
A major carpet cleaner would have uncovered no problems, but I think an exhaust steam system is a better option.
Maintenance has been informed and progress has already underway to rectify the issues with the corridors.
Fitness center and swimming pool
Score: 65 / 74
Three areas of concern: Loss of water inside the passageway, rusty dressers, and scum within the pool.
The staff of the conference venue was ready to answer any questions a first-time visitor may have and showed how much they enjoyed their presence by being extra friendly and providing free towels, which were of decent quality. 
This water leak was more likely to affect the citizens using the pool because it happened between the pool and the areas with the least level of one and the other change rooms, which has two of the lowest ceilings in the house.
I saw the unevenness on the pool floor as soon as I walked into the field. We still need to repair the damaged portion of the tiles.
Additionally, we discovered other conditional issues such as an accumulation of internal rust, within the locker room.
This gym has quality facilities and is laid out in an ordered fashion.
Maintenance interventions may take effect in the wellness center as quickly as possible to keep the framework maintained.
Meeting
Score: 48 / 58
Vendor Market Intelligence: Manufacturing of computers using better equipment.
Almost all conference rooms and board rooms were tidy, and in decent shape, and the carpets needed a deep cleaning There are old and modern, more efficient tools that can be used to do this task instead. Meetings are integral to the hotel operations (CEvent, 2021), so a redesign of the conference rooms should be a primary goal of the project. 
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As we all know, the annual meetings have already been handled successfully at the Windsor Marriott, it will be imperative to continue to invest effort in that segment of the organization.
Back of House
Score: 130 / 136
To be sure, the back of the house team does well in an examination, it is quite interesting to note their breadth of understanding of Bonvoy members' departmental member benefits and how much these benefits go beyond expectations.
Food safety
Score: 10 / 14

PAST 8 - FAIL 2

The main opportunity for refrigerators with stickers on the outside of the door or not on any of their insides:
According to WHO, 2021, non-observance of food safety laws contributes to food poisoning. (Food Safety, 2021)
There were no clearances or price indications on any brands in some refrigerators.
If everybody knows the effect that food and drink marking has, on the whole, a community, every employee should carry a mark and everyone should be conscious of the label meaning in a workplace. (Harvard Business Center, 2021)
The name of the product must appear on each sticker, and the date of expiry must be mentioned after that. (EU, 2021)
An on-investigation training course is required for the team members on this as well as on the various types of potential hazards that could arise when this is not completed. (Anon, 2021) 
There are certain laws that a company would follow when it comes to food protection that it cannot disobey. (Food Safety EU, 2021)
When we were doing the audit, we found numerous places where employees in food protection and hygiene were lacking. Very definitely these will be concerns: 
Failing to carry a hat while handling food
Unsuitable and outdated food-handling practices.
Certain procedures should be undertaken every six months to ensure that all workers know and follow all laws and regulations. (Safety statement and Risk Assessment, 2021)
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Often, the Windsor Marriott Hotel needs stricter enforcement of these regulations in light of liability and safety because of its importance.
RECOMMENDATIONS
Marketing and Sales
Worth four out five of five in terms of four a travel advisor. (Trip Advisor, 2021)
Due to its limited frequency of use, a lower than normal level of engagement.
It's an asset to be the only global brand in the Slough region, and their reputation for delivering well-ranked hotels is very strong, yet with the limited percentage of five-star service, there is plenty of space for growth. The reports state that we should change and how stuff could be accomplished, explicitly state what we need to do to focus on next.
The hotel is being widely lauded for providing cleanliness that can only be accomplished by renovating the whole house.
As all members of the hotel must be informed of negative and constructive reviews received by the marketing staff, the managers should be made aware of the responses, as well.
Targeting social networking strategies that emphasize the strengths of the hotel should include the location by carrying out meetings and conventions at the airport, the Marriott name, and quality of service in the conference rooms, as well as finding out exactly where guests are from (and from where they are flying), an impressive list of offers (such as full-service restaurants).
Today, social networking is now essential for networking. (Trycicle Europe, 2021)
There are just 581 people who follow it at the Windsor Marriott Hotel, which is rather fewer than the 2,701 there last week.
To assist the company in expanding and strengthening its presence within these emerging methods of communication, the marketing staff should focus on placing the structure ahead of its competitors. (IMC, 2021)
However, considering this, the lack of benefits, the sales and marketing staff has outstanding ties to local companies, it has proved itself highly effective. (Harvard Business Review, 2021)
Any goods in the staff members are selling are hard to achieve, and thus are met with staff difficulties each month. They have realized the potential of tapping into different markets and are happy to provide good financial benefits to their associates, so we believe that this is a wonderful way to go about it.
Guest service delivery
When we looked at the house, we saw that it was huge, meaning that property name slips are usually do not help in remembering all the guests' names. This explains why it's hard to recall them all at times.
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The fact that personal connections have been missing in the lounge segment was mentioned earlier and customer support training is essential, as a lot of those opportunities have been missed. (How Marketers Can Win with Gen Z,2021)
Additionally, it can be remembered that due to the Bonvoy scheme, someone who works in the facility will know what other programs the guest(s) would be interested in (or have access to this information about them), their newspaper of choice (or preferred coffee) before their arrival, and why they are visiting (or get to know the kinds of books they read (or information they'll have given out), creating more of personal connections amongst visitors. 
Writers, reviewers, researchers, and designers may require further experience to be mindful of where they can locate the material they will be able to apply on personal contacts. (What are the benefits of mindfulness?, 2021)
Financial management
Both fields of incentive will involve reimbursement earned from the University Training and the event itself. (Research Integrity, 2021)
We've found that the University of Wales Saint David is actually in collaboration with the Windsor Management Association on a foreign student training program where the students get to engage with real-world situations during their studies. While the payout from the university is fairer than what is possible from opening your resources, the benefits of opening a hotel are better in the way of a chance to understand the fundamentals of operating a profitable company. (Forbes, 2021)
The Marriott's 'expanding' description of this policy focuses on providing personnel for people who are ready to join and having staff that can perform to those that follow the expectations and procedures.
Students who have a great passion to learn would be pleased when they are allowed to practice during their internship years has broadened their horizons. (BP, 2021)
Even when it comes to making an offer of employment without the normal expenses of recruitment, there is the choice to provide them with employment inside the organization. (Recruiting Internally and Externally, 2021)
Students are especially excited about the chance to take the Marriott Training Course, as it allows them to advance their education in management.
The separate divisions and their directors both have noticed out using financial preparation, along with benefit and loss reports, to be capable of conceptualizing how important it is the organization's financial department for the overall performance of the company has given training and certain departments for each other".
It is highly critical to be sure to accomplish any goal, particularly when that one of the goals is visible from just one side. (Mindtools, 2021)
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Involvement of employees; Training and creative development
The volunteers sought to extend their knowledge by joining new events that were demanded by the workers (eg painting course) much within the Windsor Hotel staff could be made accessible to anyone seeking further training on the different nationalities and cultures. 
As a method to help the workforce reach their full potential, constant preparation ought to be made available to staff members to make them feel pleased and catered to the whole time in the organization. (UNECE, 2021)
It is now critical to place a premium on the well-being of your staff to provide superior customer service.
Anyone who can empathize with customers, react quickly, and treat them courteously are the best one to hire in customer service positions. (Mande, 2021)
That may have some beneficial effects on workers and show them different activities, such as finding new interests or reducing sedentary behavior, on the list above pointers will you find additional advice that will help to explore possibilities for yourself and enable you to make improvements. (Medical News, 2021)
Leadership
Favorable circumstances: in this situation, department heads may undergo an extra training session to facilitate greater comprehension between the Hospitality and Food and Beverage parts. (Economy, 2021)
Creating a strong and cohesive team
There was not a definite path for our research department when we were living at the Windsor, because everyone was operating in their silo. I firmly agree that there is a desperate need for forwarding pertinent knowledge that can be used to further interfere.
For the sake of the hotel, all employees, there should be leadership and teamwork preparation for department heads. (When Work, 2021)
Also, each of the different divisions needs to talk to each other. Today, for example, a member of the Food and Beverage staff should be aware of any allergies and intolerances of food and preferences of hotel guests.
To better this, our team's contact, we saw that departmental relationships in one of a hotel have been fractured and now see that better teamwork among team members would promote a more connected work environment.
Green Hotel
The hotel is focused on implementing many eco-friendly activities, including paper straws and the Green Initiative; food and trash are separated at source and re-use. (Cvent, 2021) 
One manner in which helps to broaden the portfolio of Marriott's sustainability projects is so long as the hotel continues to rise in profit is to be, they are capable of bringing about an overall improvement in it.
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Property maintenance and facility management
Far from only doing something important, organizations today's learners face the greatest barrier to success, which is reaching their full potential. (Global partnership, 2’21) 
To their original analysis, organizations, many today's learners have discovered new paths.
Despite all the challenges with the hotel's aging facilities and minimal machinery, inefficient personnel, workforce shortages, the maintenance team has been quite effective. (WHO, 2021)
The hotel would have "expanded their tech programs to include additional categories of people, such as travel managers," to capitalize on them. (SiteMinder, 2021)
Additionally, the software upgrades and preparation would be advantageous for the upkeep and control of hotel property and services. (Protel, 2021)
Innovative thinking in energy-saving practices should also have to be applied to change the structure if they are to the facility, particularly the future trend of constant green improvements. (Anon, 2021)
Education must be given to the workers who do, as already stated, to ensure sure that what is learned is properly interpreted and effectively placed into effect. (Education is Fundamental to Development and Growth, 2021)

CONCLUSION
After that, the audit was over, we remained on track and finished the 12 weeks at the house. The quality of work we did when we were collaborating here has raised our expectations of how good the Windsor Marriott would be in the future. 
We think that we have an outstanding record of delivering a thousand services, and we assume we'll have the opportunity to broaden and confront challenges over the next few years.
We want to provide you with the advice we have offered; please do not hesitate to ask us for further assistance if you need it.
It is often useful to rely on professionals who know how to give useful advice to start the adventure on the right foot and get valuable advice even in anticipation of the fixed costs that the location itself will involve. (IED, 2021)
There are many variables that can raise or contain costs. (Corporate Finance Institute, 2021)
The figure of the hotel consultant is a much simpler profession and a mission in which love for the territory, a very high degree of professionalism and creativity converge. (IHCS, 2021)
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The hotel consultant is a highly qualified professional in the sector who brings his entrepreneurial skills to support the needs of each individual tourist operator and the specific consultancy service for the needs of each individual accommodation facility. (ILO, 2021)
Thanks to important notions of economic marketing, combined with creativity, research, sector and market studies, he is able to implement targeted problem solving strategies capable of providing functional programming suitable for each specific case. (EU, 2021)
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