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[bookmark: _Toc134790747]Question 1
[bookmark: _Toc134790748]Introduction
An organization's success is heavily influenced by factors such as its structure and culture. According to the research, an organization's efficiency and productivity may benefit from a well-designed structure, while a good culture can boost morale and productivity by encouraging workers to invest themselves in their work. Both the internal structure and the culture of an organization have significant bearing on how well it operates. How activities are delegated, decisions are made, and information is shared inside an organization are all impacted by its structure. In contrast, the culture of a company consists of the common values, beliefs, attitudes, and customs that influence employee and customer interactions. Employee actions, motivation, and work happiness, as well as the company as a whole, may be greatly influenced by its structure and culture. With an emphasis on literature, knowledge and understanding, practical abilities, and transferable skills for life and professional practice, this inquiry will investigate how organizational structure and culture might affect an organization's performance.

[bookmark: _Toc134790749]Impact Upon the Performance of Employees
Numerous studies have shown that an organization's structure may have an impact on performance in areas including communication, decision-making, and resource allocation. Similarly, Irwan et al. (2020) argue that a high-performance organization's culture is critical because it influences employee behavior, motivation, and work satisfaction. Reading up on the literature may help us make sense of the interconnected web of factors that affects an organization's structure, culture, and efficiency. 
[bookmark: _Toc134790750]According to Park et al. (2023), the success of AstraZeneca UK can be directly attributed, in large part, to the company's organizational structure as well as its culture. According to the findings of, the structure of an organization has a significant influence on the communication, decision-making, and overall efficacy of the organization, indicating that it is a crucial component in the success of the organization. According to the findings of the research, a workplace that is well designed may improve both morale and output (Guohao et al., 2021). Studies that have been conducted on the subject of culture in the workplace have shown that a strong company culture has a positive effect on the morale, dedication, and productivity of its employees.

[bookmark: _Toc134790751]Enhancing Decision-Making
A well-designed organizational structure may enhance decision-making, streamline processes, and boost productivity. Faster decision making and more creativity are two benefits that have been linked to a flat organizational structure (Lee, 2022). However, a strict hierarchy may stifle information sharing and decision making, which in turn reduces productivity (Joseph and Gaba, 2020). Managers can make better judgments regarding the structure of their organizations if they have a firm grasp of how that structure affects performance.
Employees at AstraZeneca UK report to both functional managers and project managers according to the matrix structure of the company's organizational structure. With this set up in place, we can streamline our processes for making decisions and resolving issues across departments. The organization also features a culture that encourages teamwork and new ideas, with an eye toward constant growth and progress (Hirudayaraj and Matic, 2021). The company's success in the pharmaceutical business may be directly attributed to the culture it has created for its personnel.

[bookmark: _Toc134790752]Valuing Corporation
The culture of an organization may have a major effect on the actions and output of its members. Organizational success may be boosted by fostering a culture of positivity that values cooperation, new ideas, and the health of its employees. However, the opposite is true: a bad culture marked by strife, distrust, and a lack of employee involvement may have a detrimental effect on productivity (Schlipphak, 2021). Effective communication, employee appreciation, and staff development programs are all tangible abilities that contribute to a strong business culture. The ability to put theoretical knowledge into practice is crucial for the success of any company. These abilities allow people to put their theoretical understanding into practice, resulting in things like new rules and procedures, new training programs, and new approaches to managing change. The ability to recognize and address issues inside an organization's structure, such as communication failures, conflicts of interest, and reluctance to change, is another benefit of developing practical skills. Individuals may improve their resource management, teamwork, and organizational performance strategy implementation via the use of practical skills. These abilities are crucial for success in every position within an organization, since they enable employees to respond to new situations and help the group reach its objectives.
The organizational structure and culture of AstraZeneca UK have real-world consequences for business as usual. The matrix design improves cross-departmental communication and facilitates productive resource allocation. Employees are inspired to collaborate and contribute to the company's success by the strong culture of cooperation and innovation. This offers real-world advantages including accelerating product development and enhancing production efficiency.


[bookmark: _Toc134790753]Fostering Good Company Culture
Ability to develop an effective organizational structure and foster a good company culture is a talent that may be used in a wide variety of fields and careers. The ability to communicate, lead others, and solve problems are all examples of such soft abilities. One's teamwork, leadership, and capacity to foster a healthy work environment may all benefit from the cultivation of these abilities (Gupta et al., 2022). Success in any company requires the transferable abilities for life and work that come from learning how organizational structure and culture affect performance. Communication, cooperation, flexibility, problem-solving, and leadership are all part of this category.
Last but not least, learning how to lead effectively requires learning how organizational structure and culture affect output. Leaders who have a firm grasp on the ins and outs of the business can use this knowledge to inspire their teams to new heights of productivity. They are able to think strategically and create plans that help the company achieve its objectives (Dwivedi et al., 2020). These life and career skills are essential in every industry, and they may be honed by learning how organizational structure and culture affect productivity.
Working at AstraZeneca UK, with its unique structure and culture, will provide you with lifelong transferrable abilities. Expertise in managing projects, communicating effectively, and working together across departments are all honed in a matrix organization (Alves et al., 2022). Creativity, flexibility, and the capacity to solve problems are all developed via exposure to a culture of innovation and continual development. Employees gain marketable abilities including leadership, collaboration, and time management thanks to the firm's emphasis on training and advancement.


[bookmark: _Toc134790754]Conclusion
In conclusion, an organization's performance is heavily influenced by its structure and culture. Managers may foster good performance and employee well-being through reading the literature and gaining information, understanding, practical skills, and transferrable skills for life and professional practice.


[bookmark: _Toc134790755]Question 2
[bookmark: _Toc134790756]Introduction
As a pharmaceutical firm, AstraZeneca UK faces intense competition and strict government oversight. Over 8,000 individuals from all walks of life make up the company's varied UK workforce. Employees' actions are impacted by both internal and external variables, both of which affect the company's bottom line (Lopez et al., 2020). Therefore, it is crucial to comprehend these elements and how they affect worker conduct. The purpose of this paper is to analyze the many influences on employee behavior inside AstraZeneca UK. The biopharmaceutical firm AstraZeneca employs more than 76,000 employees in more than 100 countries (Booth et al., 2023). It has a strong culture of invention, teamwork, and a commitment to providing patients with medications that may change their lives for the better. Since the company's performance relies on the dedication, competence, and knowledge of its staff, it's important to analyze what motivates them.
Culture, values, and how they influence employee actions at AstraZeneca UK are the first topics to be covered in this paper. Following that, the paper will look at how AstraZeneca UK's structure influences the actions of its personnel. Finally, the research will explore how variables outside AstraZeneca UK, such as government policies and industry developments, have an impact on employee behavior. To assist AstraZeneca UK enhance its performance and accomplish its objectives, this research will shed light on the many internal elements that impact the attitudes and actions of its workers.



[bookmark: _Toc134790757]Important Determinants of Worker Conduct
Managers' leadership styles and actions at AstraZeneca UK have a major effect on how workers behave. Poor leadership may bring down morale, disconnect employees, and increase turnover rates, whereas effective leadership can encourage and inspire workers to reach their goals and work together toward common objectives.
· Employees' attitudes, worldviews, and actions are shaped by AstraZeneca UK's company culture. Workplace stress, burnout, and dissatisfaction are more likely to occur in a negative or poisonous culture, whereas a good and supportive one may encourage employees to be invested in their work and their company.
· Employees at AstraZeneca UK may be incentivized and motivated to do their best thanks to the company's incentives and recognition program. Unfair or inconsistent incentive systems may breed resentment and disengagement, whereas fair and transparent systems can foster a feeling of justice and acknowledgment.
· Training and Development AstraZeneca UK's training and development programs have the potential to greatly affect staff behavior. Employees' career prospects, advancement, and happiness may all benefit from access to training and development opportunities (Nguyen, 2020). On the other side, dissatisfaction and disengagement might result from an absence of possibilities for growth and development.

[bookmark: _Toc134790758]Recommendations
AstraZeneca UK might benefit greatly from leadership training programs that teach managers how to inspire and direct their employees to success.
[bookmark: _Toc134790759]Promote a Positive Culture
AstraZeneca UK should work to create an environment where employees feel safe, respected, and appreciated. According to Weideman and Hofmeyr (2020), employee engagement surveys, alternative work schedules, and employee support networks are all effective methods for accomplishing this goal.
[bookmark: _Toc134790760]Introducing Reward System
AstraZeneca UK should enhance its rewards and recognition system by reviewing and making changes to it to make it more fair, transparent, and consistent. This may be accomplished with the help of consistent dialogue, measurable objectives, and frequent assessments of performance.
[bookmark: _Toc134790761]Providing Training and Development
All workers at AstraZeneca UK would benefit from frequent training and development opportunities to help them learn new things, advance in their careers, and feel more fulfilled in their work. Several approaches, including virtual classrooms, mentorship schemes, and hands-on workshops, may help with this. Give workers a chance to grow professionally by giving them access to training and professional development programs (Anderson et al., 2020). Having a clear path for advancement within the company helps increase employee enthusiasm and commitment. The company may foster a dedicated staff by providing opportunities for professional development.
[bookmark: _Toc134790762]Promoting Open Communication
In order to guarantee that workers' issues, views, and ideas are successfully conveyed, the company may promote open communication between employees and management (Kumar, 2022). This has the potential to improve morale and productivity by fostering an atmosphere of trust and mutual respect in the workplace.

[bookmark: _Toc134790763]Conclusion
In conclusion, this analysis has illuminated the most important elements impacting the actions of AstraZeneca UK's employees. Workplace morale and productivity may be enhanced by providing strong leadership, a supportive culture, competitive pay and benefits, and many opportunities for professional growth and advancement. AstraZeneca UK may improve its performance as an organization and foster a more engaged and productive workforce by adopting the suggestions made in this research.
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