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Swot analysis











Swot analysis is a general technique that can be applied to any number of situations and activities. It is particularly appropriate during strategic planning. Performing a swot analysis involves brainstorming and recording strengths, weaknesses, opportunities and threats concerning a task, individual, or organization (Moodle lecture, SWOT Analysis key points and examples).


	Strengths.

· Not afraid at new thinks and ideas.
· The knowledge gained during the international hotel management course.
· I am young and I can learn more.
· I am well interested and attracted to this zone.
· I am calm I take always the fastest and best decisions.
	Weaknesses.

· Weak knowledge’s about English writing and speaking.
· I do not have any experience.
· Poor IT skills on excel and PowerPoint programs.
· Too young for a heading position.
· Not creative enough.

	Opportunities.

· To develop a big carrier on hotel industry.
· To became an important person in world hotel management.
· The chance to work in the most luxurious hotels in the world.
· Able to improve skills and creativity.
· Capable to gain and share knowledge from others.
	Threats.

· Big competition.
· Stressful position.
· High employment criteria.
· Being unsupported at work.
· Training and education obstacles.




Personal Development Plan



“Personal development planning enables individuals to take charge of their own learning. Learning becomes a proactive as well as reactive process, designed and prioritised to support immediate development needs as well as longer term ambitions” (AUA Postgraduate Certificate in Professional Practice (Higher Education Administration and Management (OUVA)).
	Target
	Act to accomplish
	Indication of achievement
	Target date

	Improve my English writing and reading skills and improve my IT skill’s in excel and power point programs.
	· Practice reading books and writing assignments. 
· Practise the Excel and power point programs learnt on university.
· Study on my personal time.
	· My English and IT skills will have improved, as would of my grades in examinations and coursework 
	Up to six months

	Stay up with the latest with university work and not flop behind whit, any scheduled assignment.
	· Giving sufficient opportunity to myself to finish the assignment without surging.
· Being sorted out and comprehend what is required and when it is required.
· Motivate myself to jump on whit my obligation.
	· Task work will be finished on schedule and to a decent standard.
	One year

	Gain experience in the hospitality hotel industry. 
	· Gain experience in the practical trimester of university.
· Comprehend territories of industry, which I want to move in.
· Create contacts inside hotel industry.
	· Reach a good placement within hotel industry
· Leave my arrangement with improved learning and specialized abilities
· Create and keep up great contacts inside hotel industry after situation is finished
	In one, two years.






I will start to speak about my strengths. The first bullet point is to do not be afraid to new ideas, I am saying that because my mind is open to the future and I am not afraid to fail and start again.
All the information earned on this course is a great strength, this knowledge’s can help me to develop my skills and to increase my thinking way about management.
To start on this domain from a young age will be very helpful to gain plenty of experience and through hard work I will increase my management skills to a hi level.
On the past I work in hospitality and management domain and I start to like it and I was very interested, but because my knowledge’s was to weak and low experience i was forced to quit that job, but now I have the opportunity to start again whit new knowledge’s  and improved skills and I’m ready to make my dreams to became true.
After my small experience about hospitality industry I can say about myself that I’m calm in delicate situations and I cannot take a fast decision to keep the situation under control.
Like every person I have weaknesses one of them is my poor English skill on speaking and writing and this can affect me in future because if I do not understand my costumers enquiries I can disappoint them and maybe I cannot understand my employs or they cannot understand me properly and because of this to make big mistakes on the business management.
 My IT skill on excel program and power point need to improve considerable because  they are  important in making rapports and assignments, it’s an important tool and I need to know how to use it in a proper way.

 The experience what I get on my old job in hospitality is not enough, what I get is just the beginning of hospitality and management is useful but I will need more. 
More often, I also have a problem whit the creativity and this will affect me in taking decision and developing ideas and solution for the possible problems in the business. 

In addition, my strength can be my weakness, how I am young the employers will judge me before to know my abilities and they will think I am too young for a heading position in hotel management. This is an inevitable problem which I will pass it whit the time.
The opportunities what I can have is to develop a big carrier in hotel industry and to became one of the most important manager from the hotel industry. Another opportunity is to travel around the world and work  on the most luxurious hotels  and all this will implement my knowledge’s and develop new skills learning from another’s managers and employs and also to  share what I learn to new generations and improving their skill.
The threats are another external factor in the swot analysis, one of the threats what I found is the big competition on the industry thinking just how many students are making this course and have the same wish like mine. The training and education obstacles are the time spend it on study between works, university is to low, and this can be a problem. On the big hotels the employment criteria is very hi and I will need a hi degree and plenty of recommendation to obtain the job. 
A management job is an important job and can be a very stressful job and most of the managers are giving up. Another important fact is the support of your employs and human resource department because alone you cannot face up the difficulties of the business.
The tourism industry has turned out to be one of the biggest and quickest developing monetary areas on the planet. Accommodation industry generally relies upon quality workers to give remarkable support of its visitors. Afterwards, pertinent employability aptitudes and skills are of specific significance. Past investigations show the essentialness of such employability abilities as critical thinking, collaboration, initiative, correspondence in unknown dialects.
From this analysis I can use some of this facts to find employment in hotel industry, from my strength I can use the experience earned in the International Hotel Management course, I am very interested about this domain and this will make me to be more focus to follow my dream.
Also in my personal development plan, I argue about my English skill what is very important to get a job in hotel industry. Studying hard the material and making project will help me to obtain a hi degree.
After I finish whit hi degree on the International hotel management course will be very important to obtain the job, also on the practical trimester I will gain more experience and will be very helpful when I will apply for a job hotel management industry and creating contacts in hotel industry.



 Conclusion.
By summing up above report, it has been inferred that utilizing SWOT examination, I can certainly dissect my quality and shortcomings and to defeat this aptitudes, I additionally use Personal improvement plan which comprise transient objective. By applying personal development plan, I effectively improve my shortcomings and further, report similarly reasoned that I forces great scholarly and employability aptitudes, which help to turn into a big hotel management industry and became one of the most important manager from the hospitality empire.
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