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Introduction

I find continuous professional development [cpd] important to me as it helps me build on my skills and knowledge. I can learn new techniques and this will hopefully allow me to reach my goal of opening my own business.
I find self-awareness is important to my cpd because it helps me to respond thoughtfully and practically. It also helps me to stay on track and I am able to plan ahead. I have also learnt from my experiences so I can set realistic goals to help improve my development.


1.0 Learning styles – 3 for you and 2 for a colleague
My three learning styles are –  in the honey & mumford style learning I am an activist learner, in the vark style learning I am a kinesthic learner, and in the dantec style learning I am a dynamic learner.
My colleague learning styles are – in the honey & mumford style learning they were theorist learner, in the vark style learning style they were kinesthetic learner but visual learner score was also high so they are a multi modal, and in the dantec learning style they were a reflective learner.
Reflection – this just goes to show that each and every person has different types of learning, what works for some might not work as good for others.  These results tell me that I have a hands on approach to doing tasks, I like new experiences and solving problems, whereas my collegue prefer to spend time researching and writing everything down for references. They also find learning easier by observing others.


1.1Developing needs  
In this section we look at strengths, weaknesses, opportunity and threats [ s.w.o.t] analysis. This allows us to create an action plan for improving ourselves. We look to identify our internal strengths and weaknesses, as well as our external opportunities and threats.  
Swot analysis for myself
Strengths – time management, team work, budgeting, organisation, friendly, hands on                                                             approach
Weaknesses – fear of failure, i.t. skills, writing/reading skills, traditional written tests, long study periods
Opportunities -  learning new skills, opening a business
Threats – health, competitors, lack of income 
My summary of key insights – need to convert my weaknesses into strengths by developing the skills that I need and to use my strengths to take advantage of emerging opportunities.
Converting weaknesses to strengths – improve it sills by attending a course either online or in person and taking as much advice and feedback from fellow students and tutors which will allow me to be up to date on technology.
Converting threat to opportunity – lack of income, need to make sure this threat is no longer by keepings costs down and learning to budget effectively. I can obtain advice and information either. by a financial advisor or online software. This would allow me to keep my business open.
I would be able to take ownership of my cpd and demonstrate leadership potential by setting actionable goals that would give me the opportunity to improve my skills and knowledge to successfully run my own business.

Swot analysis for my colleague
Strengths – time management, friendly, approachable
Weaknesses – lack of confidence, organisation, discomfort with public speaking, difficulty saying no
Opportunities – having a healthy work-life balance
Threats – calculating as my numeracy skills are not the best

My colleagues summary of key insights – need to convert weaknesses into strengths by allowing herself time and patience to do this to allow herself to be the best version of herself.

My gap analysis -  limited technical knowledge, I need to take online course to help with the running a business so I can be confident in succeeding in my business. Fear of failure, I need to gain knowledge to improve my confidence in ares needed so that I can be the best that I can. Reading/writing about experiences, need to keep records of experiences as and when they happen so I will have references for the future so I will be able to look back to records to refresh. Long study periods, I need to take regular breaks and be able to recharge my batteries to continue learning and retaining more information.
My colleagues gap analysis – confidence, she need to start working in small groups to start building confidence so that she can move on to larger groups and to be confident enough to do this as a leader. Organisation, she needs to write a daily to do list and a monthly planner so she can visually see what needs to be done by when which will help her organise her time to maximise effectiveness. Discomfort with public speaking, she needs to start with small groups building up to larger groups. Difficulty saying no,  need to learn to say no to staying behind after shift, needs to learn to  complete what tasks she can in the time frame given.


1.2 Barriers – suggest strategies for overcoming them
My learning barriers – internal barriers for myself psychological, the fear of judgement, I worry about what others think. Learning styles, I find the course does not suit my preferred style of learning as it is written based and I prefer hands on approach. External barriers for myself would be financial as I have to prioritise paid work over study time, technical challenges related to limited knowledge and confidence in digital access and literacy.
To help me overcome these barriers I can seek advice and feedback from tutors, friends and family and look for online courses and applying for funding to help ease the pressure.
My colleagues learning barriers – internal barriers for her are cognitive barrier as ashe sometimes find it difficult to concentrate for long periods of time, psychological she sometimes thinks she is not smart enough to do well and is going to fail. Her external barriers are time availability as she finds it hard to fit everything in and environment barrier as she finds being in a shared house she cannot find enough quiet time to do her studies. 
My colleague found that she needs to involve family and friends to help out tasks that need to be done by setting up a smart chart with smaller more achievable goals, this way she can receive advice and feedback from family and friends and be able to achieve her goals.
Time can be a barrier to overcome by committing and prioritising our development plan, making sure we set aside time for doing our course work.
Money worries can be a big barrier to overcome, need to find free online courses that is available.
Responsibility for our development can be overcome by seeking advice and guidance from our managers.

1.3 Development options – course, training, books

Development needs can be addressed through a variety of course either on line or in person, setting personal goals like learning time management, organization, social skills which will all help improve workplace dynamics. Asking for and accepting feedback is a good way to find out where improvement is needed.
Formal learning plans are educational courses which can be in person provided by local colleges and universities and government supported programs.
Informal learning can be community based course and online courses. Employers can also provide on the job courses and learning. There are also availability of literature available either from local libraries or online.
I find formal working best suited for me as I can receive support and feedback from my tutor and fellow students to encourage me to continue and complete the course.


1.4 Support mechanism (network) – GO Mad external triangle

Support  mechanisms  available to me are my family and friends they give me the emotional support and encouragement. My fellow students are there to help me learn new skills, and my work colleagues give me insights, hands on experience and feedback.
The go make a difference [go mad] model will help me turn ideas into reality. My goal would be to successfully open and run my own business. This is important to me as this would give me the opportunity to grow and provide me with financial stability.  I need to increase my confidence by learning everything I can about running a business from online courses, attending course meetings, getting feedback from work experiences and learning from it.  The actions that I need to take to succeed in my gaol are completing the course by attending classes, taking advice and feedback and submitting all modules on time. I would also involve my family as they would encourage me and help me stay focused giving me the emotional support to keep going. I would look for advice and support from a financial advisor to help me put in place a financial plan to make sure that the business would run cost effectively. I would be in touch with local job centre and online sites to help arrange job vacancies. I will take responsibility for finishing and passing my coursework,  I will be responsible for the day to day running of the business and reaching out to the relevant people for advice and feedback where needed.  
To measure my success in achieving my goals I achieve smaller personal goal over a period of time and keeping costs to a minimum to generate enough profit to keep open. To celebrate i would have an open day inviting the local community and offering special offers. This would be advertised on social media and door to door leaflets. 
On reflection of this I would get personal satisfaction for myself and provide financial stability for myself and my family. To be able to achieve this I must make sure I pass all relevant courses and secure the financial backing to enable me to purchase property and set up so I will have to gain all the information possible and seeking advice and feedback from others.



1.5 Plan of action – PDP / SMART objectives in a table
A personal development plan is going to help me put together what I need to work on, what help I am going to need to do it, and help me keep on track of my goals to ensure that I stay on plan to get the jobs done by a certain time.
I have taken my weakness of long study periods from my swot analysis and my smart objective is
Specified – improve my time management for study periods
Measurable –  create a chart with important dates that assessments are due
Achievable – plan times for study periods with regular reviews on my progress
Realistic/Relevant – plan smaller but regular study sessions to keep focused
Time Bound – finish each module and submit by the due date
Smart objectives provides a clear and structured plan for achieving your goals. It helps you to stay focussed on what needs to be done and in what time frame. It can help to increase your motivation to get things done on time.
My personal development plan would be:-
Pass 1st module of course by submitting assignment on time so I need to attend class sessions so I can have the support and feedback from my fellow students and do my own research this will enable me to get at least a 40% pass. My deadline for submitting the assessment is the 23rd November, 2025.
I would learn I.T. skills by attending courses or online learning platforms, again getting as much support from fellow students and tutor to enable me to pass all modules. I would like to achieve this by May of 2026.
I would want to be able to complete the applied leadership and management course by submitting all modules by the due dates,  attending all class sessions to gain all the knowledge and support possible from my tutor and fellow students. I would need to complete the course and have a pass rate of at least 40% by august 2025.
I would have to put a business plan into action which would include checking out suitable properties to rent by visiting estate agents, market researching to check out what competitors are in the area,  arranging financial backing by consulting with a financial advisor, researching for suppliers for fixtures and fittings for the premises and suppliers of stock.  My target for this would be to complete these plans by January of 2027.
I would then be able to do a launch plan to make sure everything was in place for opening, hiring of staff required, advertising opening event by delivering leaflets through doors and getting in touch with local radio stations and social media.
My personal objectives for my short term goal would be to pass my leadership and business course and to learn I.T. skills
My personal objectives for my medium term goals would be to put in place a business plan and secure premises. Have a launch plan available and have adequate backing and staff
My personal objective for my long term plan would be to open my business providing employment for the local community, an excellent service to my customers whilst securing a future for myself and my family.
My colleagues personal development plan would be
She would learn to build her confidence by stop comparing her abilities to that of others she would take the advice and feedback from others to help improve herself, she will keep track of her progress and reward herself for small achievements until she is confident enough which she is hoping for by the end of the year.
She will concentrate on organising herself by prioritising a to do list and keeping reminders using a planner and having weekly reviews. This would help her to understand what is working well and what areas need attention. She would like to get this in place by the end of the year.
She would love to be able to speak confidently in public, to do this she is going to start with small groups of people and slowly work her way up to larger groups and with the support of friends and family she is hoping to achieve this by may 2026.
As she has great difficulty in saying no she realises that from time to time she may have to ask friends, family or colleagues for help, this will enable her to get jobs finished on time without overstretching herself.
Her personal objectives for her short term goal would be to be more confident and more organised.
Her personal objectives for her medium term goals would be able to speak in public confidently with the information needed
Her personal objectives for her long term goal would be to be the best person that she can and to give understanding and help and advice to those who find themselves in the position she is in now.
1.6 Monitor Progress – feedback / PDP / reports / performance reviews
Conclusion 
I would collect as much information from my tutor, fellow students and friends and family as I could, and asking them for feedback to understand what I could do to improve. I would set myself goals using the smart method as it would allow me to keep track of my progress by giving me a clear definition of what I want to achieve, how I would do it and in what time frame. I would use a continuous professional development plan and record what activity I had done with a brief description of how it was done, how long it took me to do, and what date it was done, so that I could see what my strengths and weaknesses are so I could address these and see what needs to be done to improve them. I would also allocate time slots by putting aside enough hours to complete them and will be able to regularly review my progress and readjust the plans if needed.
Section 2 Reflection on the recruitment process – use a reflective model
I have used the Driscoll method of reflection
What – I attended an interview for a bakery assistant. Beforehand I had written down question I thought I might have been asked to try and help me prepare my answers. In the interview I felt at ease and managed to discuss the job role and ask questions.
So what – in the interview I learnt that I had good communication skills even under pressure but needed to reflect on my past experiences and how they would help me in my new role.
Now what -practise interviews with family or friends to build confidence in preparing questions to ask at interview and taking the initiative to show how past experiences would benefit me in the job role.
I found the process of reflection using the Driscoll model of reflection easy to breakdown into the 3 sections – what {what event happened], so what [why it happened] and now what [what I can do]. This will help me to understand how I can improve my performance or actions in the future.
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Appendix 1 – LS table (optional)
Appendix 2 – CPD file 
	Formal
learning
	Informal
learning
	date
	duration
	status
	Details

	L4 certificate in leadership and management
	
	

2025
	

1 year
	

In progress
	University of Wales Trinity Saint David

	
	Working on checkouts
	July 25
	2 hours
	completed
	Workplace training

	
	Think 25
	July 25
	15 mins
	completed
	Online course

	
	Fire safety
	May 25
	15 mins
	completed
	Online course

	
	Working at the front end
	April 25
	10 mins
	completed
	Online course

	
	Introduction to bakery
	Nov 24
	23 hours
10 mins
	completed
	Workplace training

	
	Checkout basics
	Aug 24
	15 mins
	completed
	Online course



Appendix 3 – CV
Name: Julie Morgan
Address: 3 commercial Street, Kenfig Hill, Bridgend
County: Mid Glamorgan
Postcode: cf33 6dh
Contact Number: 07591446860
Email Address: Juls.1966@live.co.uk

Personal Summary:
I am organised, trustworthy, dedicated and hard working person. I am a reliable person when it comes to doing tasks that have been given to me and I show up on time for appointments or the start of a work shift. I enjoying working with others as a team but I am also equally happy to work on my own.
Education:
University of Wales Trinity Saint David
 currently studying applied leadership management in the workforce course at level 4
work related courses:
working on checkouts training July 2025
think 25 July 2025
bakery line manager check-in for conversion colleagues July 2025
fire safety May 2025
working at the front end April 2025
bringing our service expectations to life Nov 2024
introduction to bakery Nov 2024
working on a main bank till Nov 2024
fraud and loss prevention Aug 2024
checkout basics Aug 2024
keeping colleagues safe nov 2023
food allergy and intolerance training September 2023

Work Experience:
Sainsburys Bridgend, bakery assistant started in October 2023 to present. Roles include baking of bread and confectionery, stock rotation and shelf filling, checkouts, cleaning and closing of bakery.
Coity Road Stores Bridgend, sales assistant started in May 2019  finished in Dec 2019, 
Started in September 2020 finished September 2023. Roles included serving customers, stocking shelves and stock rotation, cashing up cleaning and closing of shop, early morning opening of shop, taking deliveries.
Pyle Stores, Pyle, sales assistant started Dec 2019 finished June 2020. Roles included serving customers, taking deliveries, stocking shelves and stock rotation.
References available upon request.
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