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This essay will discuss the importance of how well employers perform at communicating and how workplace communication with the performance of employers can be improved. Effective teamwork is essential specially within the health and social care sector. There are many factors in how team members work together in order to create an effective working relationship amongst their teams. Implications for good practice related to multi-agency processes linked closely to influencing factors and falls into the following areas.
Health care professionals can provide good quality of care when it comes to working in a team. Multi-displinary working can help to reduce the number of clinical admissions, which can enhance the service user’s satisfaction and prevent ill health. There can be benefits in terms of increased understanding and trust between health care professionals, which can lead to taking risks, enhanced potential for innovation and improved outcomes. The greater the number of professional groups represented in the team, the higher the levels of innovation in patient care. Partnerships can develop in resolving policy problems through providing access to additional resources. Another way can be through improving the flow of ideas and cooperation between the teams.
When there are too many staff working together, they make take longer in making conclusions which can lead to lack of clear leadership. Teams without clear leadership results lower levels of participation, lack of clarity about objectives, and less commitment to quality of care and low support for innovation in the quality of care. The team may also become isolated from the administration and lose sight of the objectives. This may occur when there is a lack of arrangement between the team’s and the body’s objectives. Where teams do not have clear aims and processes, service users may receive contradictory advice.
Roles and responsibilities generally undertaken in multi-agency can tend to overlap or merge roles. An overlap or a merging of roles indicated that boundaries between health care professionals had become unclear. Health professionals working in partnership with other agencies must balance different roles and responsibilities at for different levels. Communication can be identified as a challenge at all levels of working. Communication is commonly reported as a difficulty within coordinator-led initiatives, where those involved were more disparate, and least in operational teams were close working may have ironed out problems. However, particular common challenges at this initial stage included funding, time, different policies and procedures, finding accommodation, the appointment of staff, changes in personnel, ensuring agency commitment and involving health. Other issues include; being able to maintain adequate communication, the risk to patient confidentiality and there is a potential of burdening patients as they need to meet more professionals.
When it comes to negotiating, having mutual value and respect for others can help to build valuable working relationships. It is important for each member to support other members, which will then develop a strong relationship within the team. Team members being committed to their team’s goals will help to understand other team member’s ideas, even if it means leaving out your own ideas. Developing a shared vision emerged as important in achieving clarity of purpose. It was identified that a shared vision should be agreed and should define the partnership’s scope and purpose, but also be inspirational and based on jointly held values. The development of agreed strategic objectives and shared core aims and ensuring that all staff have a sense of these was required for effective multi-agency work. The importance of targets being shared and relevant across agencies to promote partnership work was revealed, as was also the need to develop shared understandings of purpose.
When it comes to team development, group dynamics becomes essential as each part of the dynamic effect each team member of the group. Tuckerman (1960) stated that the development of the team will happen in stages, which can affect how team members interact with each other. The five stages are:
Stage 1 – Forming
Forming is the first stage of everyone finding their place in the team where they will tend ask questions. At this stage, the leader’s role is to ensure that everyone feels comfortable and gets to know each other, and to ensure that roles are allocated appropriately, and intentions are clear about what information needs to be processed. New members can provide a different perspective to encourage other members to participate.
Stage 2 – Storming
Storming is the process in which each person will start to see themselves as part of the team, but also where conflict will start to form as different types of perspectives will be shared. Some team members will have stronger ideas than others and might see other ideas as ‘weak’ and may not respect what is being said. As a result, a loss of performance on the activity or task may occur as this would delay the progress being made.
Stage 3 – Norming
This is the stage in which team members come together and start to develop ways of working such as clarifying each role, establishing policies and procedures and how things will get done. At this stage, the team leader will have to find ways to prevent conflict from emerging or more so, how it can be managed.
Stage 4 – Performing
Performance is delivered through people working together whilst having structure on how to work, developing and understanding of the roles and behaviour within the team. At this stage, team members will learn how to develop their skills effectively as everyone achieves more as the performance flows together with rewarding results.
Belbin team roles measure behaviour and how each person adapts to new working environments. Each function is associated with usual teamwork behaviour alongside interpersonal strengths and weaknesses. Belbin created nine team roles that analyses each role of the team that aims to fill in the missing gaps through different tasks and responsibilities. These nine roles include:

1. The coordinator – mature and confident; however, be manipulative
2. Implementer – turns ideas into action and is reliable and efficient; however, can be slow in terms of new ideas
3. Shaper – has the ambition to overcome obstacles; however, can be insensitive to other’s feelings
4. Completer-Finisher – looks out for errors however; can be reluctant to delegate
5. Resource investigator – effective in communication and seeks opportunities; however, can be over-optimistic
6. Specialist – dedicated and provides knowledge and skills; however, tends to dwell on technicalities
7. Monitor-evaluator – strategic and acknowledges all options possible; however, can be over critical
8. Plant – creative when it comes to ideas and solves problems even when they are difficult; however, can tend to be too occupied to communicate effectively
9. Team-worker – listens and cooperates; however, can tend to be indecisive when to comes to a final decision

Some team members may have different goals than majority of the group. Although it is fine to share own objectives, it is important to have a common approach so that the team agrees and can discuss how the main goal will be achievable. If there is a sense of disagreement, it may result into conflict. This will have an impact on the effectiveness of the teamwork. Developing clear objectives and goals within the team is essential in order to create and maintain long-term results. The keys to good scheduling in healthcare is being able to improve the efficacy of communication and satisfaction for both health care professionals and service users while finding ways to protect their privacy while ensuring more care. In order to develop effective delegation within health care teams, is it vital that there is a set action plan that each team member follow. The team leaders should establish the key components such as identifying the skills needed for each task and having a sustained governance framework for delegation will help to ensure roles and responsibilities are appropriately allocated.
Interpersonal communication is face-to-face communication that exchanges information using verbal and non-verbal messages through body language, voice and tone, gestures and body language. Non-verbal communication can be used through active listening. It is a two-way interactive process in which people send and receive messages to and from each other. In terms of a health care setting, one health professional can be explaining the context to other health professionals as they actively listen. Not only does active listening mean hearing the information being said, but also understanding and processing the information. Context awareness involves where interaction takes place and can be used to improve the quality of health care systems, whilst enforcing better shift in better needs of service users through health monitoring.  Personal presentation is about how individuals present themselves i.e demonstrating positive body language and speaking effectively towards other team members will enhance communication skills.
Written communication can be interpreted and used in many ways in a health care setting such as being used for appointments, information about patients and visits, care plans and monitoring medical reports.
Health professionals constantly aim to promote organisational innovation especially amongst teams and multi-displinary groups. Clarity of purpose has been known to lead to ‘better role demarcation, clarity around accountability, better performance management and evaluation, greater commitment and more trust between different agencies.’ (Abram et al. 2005). Within the workforce of health care, enabling clear communication protocols and having solid structures reinforces effective communication between teams. it is essential for different professional teams to value each other and respect ideas in order to stabilise trust with information sharing. Regular opportunities to communicate i.e phone calls, emails and meetings can help to develop effective communication skills. The more information shared with one another, the more health professionals will be interested in wanting to know more information. 
As a carer, I was the team leader of the night shift. We had one resident who needed to be checked by two staff when they called for attention. However, there was another resident who tends to be abusive to disturb other residents in their rooms and the resident was became challenging to other staff whereby they needed to be restrained at the same time the other resident needed to be seen by two members of staff. In this case one staff member attended due to the shortage of staff, while two members of staff was with the challenging resident. There was lack of communication as I had no feedback of what had happened. As I was off duty the next day, I received a call from the senior manager that one resident has been verbally abusive to a member of staff, however, she couldn’t describe who she was and resident’s door was locked, which under the council regulation is an offence as part of abuse. I was called in to write a report of what happened to the resident. As a team leader I should have been aware of what happened as other staff members denied the accusation. The communication should have been more effective in terms of awareness and understanding. 
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