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Introduction: 
This assignment will be broken down into tasks. The assignment will elaborate on Amazon as an organisation and critically evaluate the three development vehicles that are available to the organisation appropriate to the development needs of the individuals who are part of the business. As well as this, by using examples and relating to organisational illustrations this assignment will also critically assess the potential benefits to the organisation and to the individual’s using development vehicles in their workplace. Lastly, in addition for this assignment a plan will also be developed using three examples in order to meet the identified development needs and expectations of an individual from an organisation. This assignment will be completed by relating personal experience and knowledge to a variety of research, and theoretical views. 
Task 1/2: 
Human Resources:
Human Resources is a term that is used to describe the management and development of employees in an organisation. In business such as Amazon human resources (HR) plays an essential role in developing a company’s strategy, as well as dealing with and handling all sorts of employee – centred activities in the organisation (Mayhew, 2019). In relation, the management of human resources focuses on multiple major areas in a business such as; recruiting staff, training and learning, organisation development, compensation and benefits (Human Resources Edu, 2019). In addition, the HR department at Amazon also works around factors such as the businesses budget control, employee performance improvement, sustaining business success, improving employee satisfaction alongside many others. Therefore, the human resources department plays a vital role and holds immense value for organisations as it deals with the majority factors of a business, as well as handles all employee related issues. 
Another reason the human resources department is important for employees is because they can share and discuss any issues or misunderstandings, they have personal or work related with their managers, employers, colleagues or anyone else involved with the business. The human resources department will then look into the matter in depth and deal with the matter accordingly following all policies and procedures. The HR ensure all cases are dealt with accordingly and ensure all colleagues are made to feel they are respected and are a valued asset to the organisation or business they work for such as Amazon. 
As well as this, HR is also a department that is extremely valued by all employees of Amazon. This is simply because they deal with all employee related issues and can put forward and accept ideas of the employees, such as organising festival events like Christmas parties. Alongside with this HR can also accept and deal with authorising holidays for employees, as well as dealing with other similar related issues that line managers do not approve of.  
There are many vehicles Amazon uses as an organisation in order to develop the needs of their employees, however the three vehicles I will be elaborating on are, training, feedback and acknowledgement. 
1. Training: It is very important that all colleagues in every organisation are fully trained in order to deliver their best and enable successful outcomes for the business. Training employees improves employee performance, increases engagement, improves employee growth, tracks employee’s skills, addresses employee’s internal weaknesses, and most importantly delivers happy customers (O’Neill, 2018). Training at Amazon is given to all employees, to the new and to the old to ensure employees are performing to the best of their abilities. Another reason all employees at Amazon are fully trained is to keep up with the quality that is expected from the customers from Amazon as a business. Therefore, Amazon constantly trains its employee’s, so they are on top of their skills and improve any identified areas of weaknesses. Regular training for Amazon’s employees is beneficial for both the business and the employees as employees can complete tasks efficiently and effectively, and it is beneficial for Amazon as there will be less errors and jobs will be completed to good standard which will increase productivity. This then results in giving the business a big boost and making it successful. For certain employees who need more training by not meeting their targets and making constant errors, Amazon provides them with further training as the company believes it is cost efficient and less time consuming to train previous employees rather than hiring new employees and training them. However, if employees continue to make the same mistakes after all further training received Amazon follow their disciplinary procedure. 

In criticism if Amazon do not provide enough training for their employees, their workers will continue to make mistakes which could result in mis - consuming time, and costing Amazon negative feedback and money. For example, if an employee is not hitting and meeting their given targets the productivity rate of Amazon will drop. For example, if a customer orders a product and it is misplaced due to the lack of training of an employee Amazon will not be able to deliver the product to the customer on time, which will result in an unsatisfied customer. This then will result in the customer dropping negative feedback and leaving a bad review from the experience they have received by Amazon. Consequently, bad reviews and unsatisfied customers will then result in affecting Amazon’s growth as an organisation. Nevertheless, Amazon as an organisation do their best and spend a fare share of money and commitment in order to ensure all their employees are trained well and their customers are satisfied, and business is successful. 

2. Feedback: Within a workplace feedback is an essential component of effective change. Additionally, there is always change within a workplace, however seeking feedback is one of the most effective tools used in order to promote change so that it is for one’s benefit (Matthews, 2019). Therefore, Amazon believes feedback is an important factor when it comes to the development of their employees. By giving feedback to employees you can tell them where they are doing well and highlight to them any areas they need to work and improve on. Amazon uses different forms of giving feedback to their employees for example written feedback, and verbal feedback. Written feedback is a sheet given to employees weekly, on that feedback sheet employees will be notified and have a breakdown on what percentage their productivity rate is at and what it should be and it will also state what quality rate they are at and their given targeted quality rate. However, if they are exceeding both their quality and productivity rate then they will receive a positive feedback where they will be praised for their work. Verbal feedback is also given weekly to employees at Amazon. However, if a manager or supervisor has an area of concern for a particular employee feedback is given daily for them in order to ensure they are aware of their given set targets, and to make them aware of their performance and highlight areas of improvement for them, and to monitor their work. 

Amazon uses an Electric Point of System (EPOS) which helps Amazon to give 100% accurate feedback to their employees. The advantages of an (EPOS) benefits a business beyond just improving the way you take payments (Bradshaw, 2018).  Therefore, Amazon also use their (EPOS) to monitor the productivity and quality rate of their employees in order to process feedback for their workers. EPOS is seen as the most efficient way for amazon to record data as every product at Amazon is scanned and recorded on the system. As well as using a technical system to produce feedback, Amazon also send supervisors around to regular monitor and observe their employees in order to record areas and deliver relevant information of areas of development if they are notified to them during observations for feedback. 

In relation to this viewpoint, theorist Fredrick Taylor also elaborates and believes in observing his workers. Fredrick Taylor argues observing workers was very important for businesses as you can watch your workers and see where they are going wrong and whether there is a more effective way of doing it. Therefore, to find the best way Taylor would observe the workers in how they are doing the job at first, and then he would find and come up with the most effective and efficient way to make work easier for the employees and ensure they get the job done faster in a productive manner. As a result, he would then allocate certain jobs to certain employees giving them feedback to who he would believe would complete that given task more effectively as he is known as the father of scientific management and the efficiency of movement (Expert Program Management, 2018).

However, to critique feedback is not always taken positively by employees in a business. Some employees take feedback negatively, where they feel they are not performing well enough and are not good enough for the role, rather than taking their highlighted points and working towards bettering them. As well as this some employees feel they are been targeted by employers, or they feel their employer is been biased by the feedback that is given to them. Therefore, it is important employees are made to feel they are valued for their efforts regardless of their performance. However, they should be made aware they are not reaching set targets and need to improve their personal development in order to meet company standards. 

3. Acknowledgement: Expressing and displaying the appreciation for something is known as acknowledgement (Garnett, 2018). Acknowledgement is a factor that is easily slipped and forgotten in organisations by managers and employers, however it is an extremely powerful tool for businesses (Garnett, 2018). Acknowledgement is seen as a productive tool as well as a powerful one an there are studies that prove this. A ‘Globalforce’ study which was carried out in 2013 showed that 89% of people are more motivated and encouraged, by being told where they are doing good and what they are doing right rather than by being told what they are doing wrong (Garnett, 2018). As a result, this research indicates when employees are shown appreciation it motivates them in order to work harder and makes them feel valued. This then has a positive impact on the behaviour of employees as they want to work hard, which results in positive productive development for businesses.  

As well as acknowledging employees it is also important managers are not always telling their employees off or scolding them for minor mistakes they make. Doing this creates a tense work atmosphere which results in having a negative impact on individuals as they constantly feel they are not good enough or that they are lacking as they are unable to satisfy their managers and supervisors. Therefore, in relation to acknowledging employees, theorist Fredrick Taylor also points out rather than telling off employees and scolding them for minor mistakes they make, employers should instead reward their workers for increased productivity (Caramela, 2019). Hence, Fredrick Taylors theory was a logical way to get work done as he always believed there is a better and positive way to get work done.

Nevertheless, in relation to acknowledgement and Amazon as a business, Amazon acknowledges their employees and praises them for their hard work and efforts on a regular basis. Employers at Amazon observe their employees thoroughly through multiple sources during working days. They then hold department meetings once a month where all the employees that have been working hard and reaching given set targets are praised verbally, given a certificate of appreciation and gifted with vouchers. Amazon also have an employee of the month reward that is given to the employee who exceeds all set targets and goes the extra mile working hard all month who is gifted a special gift alongside everything else such as an android tablet. As well as this, baring in mind employers at Amazon also verbally thank the employees that are not meeting targets in order to encourage them to work harder and meet their goals in order to be able to receive awards the following month. As well as this they are given all the extra support needed to improve their performance on a one to one basis. This is an excellent procedure that is put into practise at Amazon in order to make their employees feel respected, valued and appreciated. 

Acknowledging employees for their work is always beneficial for organisations as it raises a standard of success, encourages people to believe in themselves more, and it retains and attracts more talent (Stallard, 2018). Nevertheless, in criticism, if employees are not acknowledged regularly it makes them feel like they are not valued as a member of the team and are not appreciated for their work and efforts. This results in leaving a negative impact on the behaviour of employees, as it makes them feel unappreciated and does not encourage them in order to do well in tasks as they always feel like they are not praised or valued for what they do. Therefore, it is vital for businesses to acknowledge and praise their colleagues for all the hard work done by them, in order to maintain a positive working atmosphere and to ensure everyone is happy and satisfied in working hard to strive for a successful business. 
There are many benefits and advantages for businesses, organisations and their employees when they use vehicles such as the ones addressed above or others that meet their business criteria’s best. Using vehicles such as training, feedback and acknowledgement all are very beneficial for both organisations and individuals. The vehicle training works on resulting in the improvement in an individual’s performance, which then transfers to his or her workplace, and then ultimately results in a positive and productive impact on the whole organisation (The Happy Manager, 2019). Therefore, this vehicle results in having a positive impact on both the business and individual as the individual gains experience and development through putting their training into practise which results in a successful outcome for the business as employees are completing tasks effectively and efficiently increasing production levels for the company. For example, a trained colleague at Amazon will be completing all their given tasks on time and to the best of their ability, which results in benefiting the company as their customers are happy with the efficient service and would be encouraged to order more products from Amazon. 
Task 3:
Personal Development Plan:
A personal development plan (PDP) is a combination of approaches, ideas and techniques that will help manage your own learning and growth (Bridgewater UK, 2016).  Anyone can have a PDP and it holds a numerous amount of benefits. PDP can help you build your self – confidence and credibility, track your progression, increase your earnings by showcasing your achievements, make you achieve your career goals and work towards coping positively with changes by regularly improving, developing and updating your skillset (Bridgewater UK, 2016). 
Managers and supervisors usually have a personal development plan for all their employees, which the individuals can work on and follow in order to develop accordingly to the needs they need to improve on. A personal development plan consists of many factors of improvement which would be related to the needs of certain individuals. 
Personal development plans highlight and indicate to individuals many personal areas of improvement. 
A personal development plan at Amazon for an employee would consist of points such as improving communication, increasing teamwork and time management. 
· Improving communication: Communication is the heart of every organisation. Everything that is done within a workplace results from the level of communication. Therefore, it is vital good reading, writing, speaking and listening skills are essential if tasks are going to be completed effectively and goals are going to be achieved (Taylor, 2019). At Amazon individuals would be working with numerous people therefore it is vital they communicate effectively with everyone in order to ensure they deliver an excellent service and are able to complete all given tasks efficiently. Nevertheless, as individuals develop their career, they will find various reasons to why successful communication skills are important.  Communication is really important simply because as an employee you are taking part in multiple training programs as well as working alongside people, therefore you need to be able to communicate accordingly in order to develop personally and be able to deliver the service both expected and required by managers and service users. 

· Increasing teamwork: Teamwork is also an important factor of personal development for individuals to consider and work on. Teamwork is seen as motivating unity in the workplace. A teamwork environment promotes an atmosphere that fosters and encourages friendship and loyalty, these relationships motivate employees and align them to work harder, cooperate and be supportive with one another (Wehbe, 2017). Increasing teamwork gets jobs done more efficiently, which holds a great value at Amazon as it is a huge business and teamwork is very important in order to make day to day tasks easier. It is also important for individuals to personally work on themselves in order to be able to work with other people in a team using other personal development factors such as communication and make effort with their colleagues to create a positive working atmosphere. This would be beneficial for Amazon as their employees would all be spreading positivity and happily working together and meeting business targets. 

· Time management: Time management is a huge personal factor that is important for the success and development of individuals. Time management can have a huge effect on one’s performance and productivity in the workplace. Not only will time management make you a more efficient employee, but it will also help individuals meet deadlines, produce better quality work and develop yourself (Andrews, 2014). Effective time management skills will help individuals become a much better employee, as individuals will come across as reliable, independent, and manageable therefore it is a skill which is vital and worth developing. Nonetheless, at Amazon time management is very important. This is because at Amazon orders are first made by customers, then they are picked, packed and delivered to customers by the employees and workers of the business. Therefore, if time management is not the key at Amazon it will cause a delay of the process of preparing items and delivering them. As a result, at Amazon this will then result in customers not receiving their items on time and causing problems for Amazon and its productivity. Nevertheless, time management is an important personal factor that should be developed by all employees in order to become successful individuals and assets to businesses. 

Conclusion: 
To conclude there are many vehicles that play vital roles and are important for the development of individuals and organisations. Some of the vehicles mentioned above are examples of factors implied by businesses such as Amazon in order to ensure their employees are taken care of and given all the training that is required for them and needed in order to deliver accordingly. Nevertheless, if the vehicles are not successfully implied it will result in creating a negative impact on individuals and businesses as individual’s personal needs will not be met. For example, if individuals are not trained effectively, they will not be able to deliver efficiently. Therefore, it is necessary business vehicles are made priority and area put into practise ensuring everyone that is part of a business is happy with both the service they are receiving and are able to give. 
Alongside the vehicles, personal development plans are also very important in order to encourage and indicate to individuals where they need to improve and develop in order to be able to complete given tasks. As well as this, personal development plans are focused on individuals separately which is seen as a positive aspect as all employees are treated equally and supported in the areas where they most need help in order to meet the company requirements, and be able to develop themselves not only for the organisation they work in but to better themselves as an individual and build a strong career. 
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