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Summary of the report 
Company culture and the importance of this has been noticed in the second part of the last century. The culture of the company is a key factor in the success of the organisation overall. To better understand the term ‘company culture’ there have been many definitions put out by the researchers. “'The collective programming of the mind which distinguishes the members of one organization from another” (G. Hofstede, 2004). Other researchers focused on the long-term beliefs characterizing groups and companies (Cameron & Quinn, 2005). Perhaps the most common definition is organizational culture as a pattern of norms, values, beliefs, assumptions, and attitudes that influences behavior within an organisation (Chin-Loy & Mujtaba, 2007; Schein, 2010). 
 Employees working in companies with ethical and good nurtured culture tend to be more productive, loyal and trying their best to benefit the organisation . In my report to identify benefits of EasyJet Plc organisation culture I used, Hofstede’s organisational culture model. By using this model and talking about six dimensions of which the model is made of. EasyJet Plc company culture was assessed in a positive way, showing the benefits of the culture to the employees. One of the key factors to this positive approach is the way EasyJet work discipline, ethics, and diversity. The organisation rewards their employees with financial and non-financial benefits like: discounts on flights, holiday deals and bonuses. The organisation emphasizes open lines of communication, and the organizational culture is adaptable, and diverse. The ability of EasyJet Plc to manage a workforce with a wide range of skills is another advantage skillfully used by the company. 
In the next part of the report PESTLE analysis is used to access the organisation. Overa overview of PESTLE analysis shown strong standing of EasyJet as company in the aviation industry. Despite some struggles in the past the company has shown a strong standing in relation to keeping customers happy and taking on social responsibility whilst there have been issues in the past for the company (Legal and Enviromental). The quick adaptation to resolve this shows companies' recovery in the last annual reports.  
To complement the PESTLE analysis Michael Porter five forces model is used next to confirm the standing of EasyJet Plc. Using Porters five forces to briefly explain how the company is affected by them EasyJet was critically assessed in favor. This is mostly due to the company having a strong stance in the industry with a huge base of customers and minimal fear of new entrants and substitutions of services the company provides.  
Next part of report covers Ethics of EasyJet Plc. In short span of time since the company started the organisation has taken measures to be ethical and socially responsible. The company is investing in innovative ideas for creating modern technology to reduce emission and pollution levels. By doing this the company is attracting more attention in today's social media. This works as highly positive marketing for attracting more customers and potential business partners (easyJet Plc, Annual Report and Accounts, 2021-2006). 
The last part of my report covers critically assessing recommendations of how EasyJet Pls can benefit from securing the return of the customers. By simply providing customers with the simple benefit of choosing their airline multiple times and claiming discounts or saving up travel miles on their accounts, EasyJet Plc could improve the returning customer base and benefit from this in a great way benefiting the company and the employees.  
Overall, the report reviews the company culture of EasyJet Plc and highlights the effectiveness of ethical, social responsibility and diversity used in a good way and benefit for the company. An organization can use its organizational culture as a tool to achieve strategic goals when it successfully aligns its structure, culture, and business strategy and comprehends the intricate relationship between underlying assumptions, fundamental values, and observable behaviors. By matching company goals with all of this EasyJet Plc achieved the standing of one of the best low-fare airlines in Europe and are the first choice of many customers and employees.a 
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