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 Abstract

This dissertation explores the profound influence of leadership style on employee motivation and job satisfaction within the context of Human Resource Management (HRM) at BP (British Petroleum). The research objectives of this study were threefold: to assess the prevailing leadership styles within BP, to investigate their impact on employee motivation, and to evaluate their effects on job satisfaction.

The methodology involved a mixed-methods approach, combining surveys and interviews with employees at BP to gather quantitative and qualitative data. Statistical analysis and thematic coding were applied to scrutinize the data, enabling a comprehensive understanding of the relationships between leadership styles, employee motivation, and job satisfaction.

The findings revealed a significant correlation between leadership style and employee motivation. Transformational leadership was found to be positively associated with increased motivation, leading to higher job satisfaction. Additionally, the research emphasized the role of authentic leadership in promoting a positive work environment and fostering job satisfaction among employees.

Overall, this study highlights the critical significance of leadership style within BP's HRM, underlining the need for fostering transformational and authentic leadership practices to enhance employee motivation and job satisfaction, ultimately contributing to a more productive and satisfied workforce.
























 Chapter 1: Introduction

1.1 Introduction 
1.2 Background of the study

British Petroleum (BP) stands as a global energy conglomerate, renowned for its scale and complexity. The dynamics of the oil and gas industry, combined with the multitude of its operations worldwide, create a compelling backdrop for the study of human resource management (HRM) and leadership's impact on employee motivation and job satisfaction. The industry has been marked by fluctuating oil prices, increased competition, and a growing emphasis on environmental sustainability. As BP navigates these challenges, effective HRM and leadership are critical in sustaining a motivated and satisfied workforce.

1.3 Problem Statement and questions

The central problem addressed in this dissertation revolves around understanding how leadership style within BP's HRM department affects employee motivation and job satisfaction. Key questions include:

What are the predominant leadership styles within BP's HRM?
How do these leadership styles influence employee motivation?
To what extent do leadership styles impact job satisfaction among employees?
This research aims to provide insights into the specific leadership practices within BP's HRM department and their effects on employee motivation and job satisfaction, which are critical aspects of organizational success.

1.4 Objectives, Research Hypothesis

This dissertation's primary research objectives are as follows:

To assess the prevailing leadership styles within BP's HRM department.
To investigate the influence of these leadership styles on employee motivation.
To evaluate the effects of leadership styles on job satisfaction among employees.
By accomplishing these objectives, this research aims to provide BP with actionable insights to improve HRM practices, enhance employee motivation, and elevate job satisfaction levels within the organization.

1.5 Rationale/ Importance of the research

The significance of this study lies in its potential to enhance the effectiveness of HRM practices at BP and other organizations operating in the oil and gas industry. BP's leadership can benefit from a thorough understanding of how their leadership styles influence employee motivation and job satisfaction. Furthermore, it can inform HRM strategies that foster a more positive work environment, resulting in a motivated and satisfied workforce.

In the broader context, this research contributes to the existing literature on HRM and leadership in the energy sector. It also adds to the body of knowledge on how leadership influences employee motivation and job satisfaction, which is valuable in various organizational settings.

1.6 Methodology

This dissertation employs a mixed-methods research design to investigate the impact of leadership style on employee motivation and job satisfaction within the HRM department at BP. The choice of a mixed-methods approach is intended to provide a comprehensive understanding of the research questions, combining quantitative and qualitative data for a more nuanced analysis.
    
         Data Collection Methods

Surveys:  data is gathered through structured surveys distributed to employees within BP's HRM department. The survey incorporates both closed-ended questions and Likert scale items to measure leadership styles, employee motivation, and job satisfaction. The online survey ensures confidentiality and ease of data collection.
Interviews: Qualitative data is collected through semi-structured interviews with a select group of employees and HRM leaders at BP. These interviews allow for an in-depth exploration of leadership styles, their effects on motivation, and job satisfaction. Interviews are recorded, transcribed, and analysed for emerging themes.

        Data Analysis Techniques

Qualitative Data Analysis: Interview data undergoes thematic analysis. Codes and themes are identified, and patterns are explored to gain insights into the qualitative aspects of the research.

1.7 Scope of the study/ Demarcation

Scope of the Study

The research focuses on the HRM department within BP, specifically exploring the influence of leadership styles on employee motivation and job satisfaction within this department. Although BP is a global energy company with diverse operations, this study narrows its scope to the HRM domain. The primary participants include HRM employees, managers, and leaders at various hierarchical levels within the department.

The study concentrates on leadership styles and their direct effects on motivation and job satisfaction. Broader organizational factors or external market influences that may impact BP's operations are not within the purview of this research. Additionally, the study does not encompass other departments or sectors within BP, remaining solely centred on HRM.

Geographically, the study is limited to BP's operations in the United Kingdom, focusing on HRM employees in the UK. It does not encompass a global assessment of BP's HRM practices.
      The research timeframe is confined to data collected within the current year.       
 
 

Demarcation

The demarcation of this research underscores its specificity. It examines leadership styles and their influence on motivation and job satisfaction, excluding a broader exploration of external environmental factors. This study does not search into operational areas beyond the HRM department and does not extend to other divisions or regions within BP. Its geographic and temporal scope is limited to the United Kingdom.

By establishing this clear scope and demarcation, the research maintains a focused and relevant approach to understanding the impact of leadership styles on employee motivation and job satisfaction within BP's HRM department.


1.8 Structure of the Dissertation

The dissertation is structured into several chapters to systematically explore the research topic:

Chapter 1: Introduction provides an overview of the background, research problems and questions, rationale, and research objectives.
Chapter 2: Literature Review delves into relevant theories, models, and existing research on leadership styles, employee motivation, and job satisfaction.
Chapter 3: Methodology outlines the research design, data collection methods, and ethical considerations.
Chapter 4: BP (British Petroleum): A Case Study offers an overview of BP, its organizational structure, and HRM practices.
Chapter 5: Objectives/ Propositions (based on chapter 4), conclusion on each research issues, recommendations, summary.
References list all cited sources.
Appendices include supplementary materials such as survey questionnaires and interview transcripts.
This structured approach enables a comprehensive exploration of the impact of leadership style on employee motivation and job satisfaction in BP's HRM.


1.9 Summary of chapter 1    

Chapter 1 provides an introduction to the study, offering a background on British Petroleum (BP) and the complexities of the oil and gas industry. The research problem, questions, rationale, and significance of the study are outlined, emphasizing the need to understand how leadership styles impact employee motivation and job satisfaction. The research objectives are established, focusing on the assessment of leadership styles within BP's HRM department and their effects on motivation and job satisfaction. The chapter also outlines the dissertation's structure, which includes literature review, methodology, case study, data analysis, discussion, and conclusion.

 

     Chapter 2: Literature Review

2.1 Introduction
   
      This chapter is dedicated to a thorough examination of existing literature related to the impact of leadership style on employee motivation and job satisfaction within HRM. It provides a comprehensive overview of relevant theories, concepts, and empirical studies that form the theoretical framework for this research and related to British Petrol.

2.2 Base theory of the sub-discipline/different background  aspects to the concept

      Within this section, foundational theories within the sub-discipline of HRM and leadership are explored. Additionally, it delves into various perspectives and contextual factors that shape the understanding of leadership styles and their effects on employee motivation and job satisfaction. This section establishes a solid grounding for the subsequent analysis and discussion.
     Within the context of British Petroleum (BP), it is imperative to explore the foundational theories and distinct contextual factors that influence the study of leadership, employee motivation, and job satisfaction within the company. This section delves into the unique aspects of BP's organizational culture, the oil and gas industry's demands, and the specific challenges faced by employees. It will also consider how theories of leadership and HRM are adapted and applied in the context of BP, setting the stage for a deeper understanding of the impact of leadership style on employee motivation and job satisfaction within this particular company.

2.3 Theoretical frameworks/models and related research issues 

      In this section, the literature review expands to encompass key theoretical frameworks and models relevant to the study. The focus is on theories of leadership, employee motivation, and job satisfaction. Additionally, it examines related research issues, such as the impact of leadership styles on employee performance, organizational outcomes, and the mediating factors that influence these relationships. The comprehensive analysis of theoretical foundations and research issues provides a basis for understanding the intricate dynamics between leadership styles, motivation, and job satisfaction within HRM. 
This section focuses on the specific theoretical frameworks and models that are relevant to the study within the context of BP (British Petroleum). It explores how established leadership and HRM theories are applied and adapted within the unique operational landscape of BP, considering the complexities of the oil and gas industry. Moreover, it delves into the research issues that are specific to BP, such as the environmental sustainability initiatives and the impact of oil price fluctuations on HRM practices. The examination of these frameworks and research issues helps establish a tailored understanding of the influence of leadership style on employee motivation and job satisfaction at BP.

2.4 Previous studies and lessons learnt

    This section critically reviews previous studies conducted within BP, focusing on leadership, employee motivation, and job satisfaction. It also draws from lessons learned and best practices that have emerged from within the organization. By analysing BP's own research and experiences, this section provides valuable insights into the specific dynamics at play in the company and how leadership styles have influenced motivation and job satisfaction.

2.5 Gasps identified to situate own research

 Building on the previous studies and lessons learned, this section identifies research gaps within the context of BP. These gaps help to position the present research within the specific needs and challenges faced by the company. By acknowledging these gaps, the study aims to address pertinent issues that are of significance to BP and contribute to the body of knowledge in HRM and leadership.
     
2.6 Summary of chapter 2

Chapter 2 offers a comprehensive review of the literature, encompassing foundational theories, contextual aspects at BP, theoretical frameworks/models, and related research issues. It also delves into previous studies conducted at BP and lessons learned, ultimately identifying the research gaps that justify and define the focus of the present study. This review sets the stage for a detailed exploration of the impact of leadership style on employee motivation and job satisfaction within BP's HRM department.

      Chapter 3: Research methods & methodologies 

3.1 Introduction

      This chapter delineates the research methods and methodologies adopted to investigate the impact of leadership style on employee motivation and job satisfaction within BP's HRM department. The selection of these methods is grounded in a specific philosophical position, which is discussed in this introductory section. The underlying philosophical stance and rationale for its adoption are explained in detail.

3.2 Philosophical position of the research and why?

     1. The philosophical position of research, often referred to as the research philosophy or paradigm, plays a fundamental role in shaping the approach and methods used in a study. In the context of your research on the impact of leadership style on employee motivation and job satisfaction within BP's HRM department, a pragmatic philosophical position is adopted, and the rationale for this choice is as follows:
    2.  Practicality and Applicability: Pragmatism places a strong emphasis on practicality and the applicability of research findings. This is particularly relevant in the corporate setting of BP, where research outcomes are expected to inform real-world decision-making. By adopting a pragmatic stance, the research aims to provide actionable insights and recommendations that can be directly applied to enhance HRM practices and leadership styles within the organization. 
     3.  Balanced Perspective: Pragmatism recognizes that complex phenomena, such as employee motivation and job satisfaction, are influenced by a multitude of factors. It allows for a balanced and flexible approach that accommodates both quantitative and qualitative data and analysis methods. In the context of HRM at BP, this is important as it acknowledges the multifaceted nature of human behaviour and organizational dynamics.
    4. Real-World Complexity: Pragmatism acknowledges the inherent complexity of real-world situations. In a large and dynamic organization like BP, the HRM context is influenced by numerous internal and external factors. Pragmatism allows the research to adapt to this complexity by utilizing a range of methods and tools to gain a comprehensive understanding of the issues at hand.
   5.  Interdisciplinary Approach: Pragmatism is open to drawing on insights and methods from multiple disciplines. In HRM research, this can be particularly valuable, as it allows for a cross-disciplinary examination of leadership styles, motivation, and job satisfaction. This interdisciplinarity is beneficial when addressing complex organizational challenges.
     Focus on Results: Pragmatism is results-oriented. It aligns with the practical goals of improving HRM practices and employee well-being. In the context of BP, where results and performance are of utmost importance, a pragmatic approach ensures that the research outcomes are oriented towards achieving tangible improvements.


3.3 Paradigm position of the research and why?
  

The choice of paradigmatic position for research at British Petroleum (BP) on the impact of leadership style on employee motivation and job satisfaction in human resource management would depend on several factors, including the nature of the research question, the context of the organization, and the researcher's philosophical and methodological preferences. Here's an exploration of potential paradigmatic positions and reasons for each:
1.	Positivist/Empirical-Analytical Paradigm: Reasons: Objectivity: If the research aims to identify objective patterns, correlations, or causal relationships between leadership styles and employee outcomes.
Generalizability: If the goal is to generalize findings to a broader population or industry context. Example Approach:   Designing a structured survey to measure leadership styles, employee motivation, and job satisfaction.  Using statistical analyses to identify correlations and statistical significance.
  2.  Interpretive/Constructivist Paradigm:  Reasons:   Subjective Understanding: If the focus is on understanding the subjective experiences, meanings, and perceptions of employees regarding leadership and its impact on motivation and job satisfaction.   Contextual Exploration: If the goal is to explore the unique organizational context of BP and how it shapes employee experiences.    Qualitative Data: If the research involves qualitative methods such as interviews, focus groups, or content analysis to capture rich, in-depth insights.  Example Approach:   Conducting interviews with employees to gather their narratives on leadership experiences and their impact on motivation and job satisfaction.   Analysing qualitative data to identify themes and patterns in employees' perceptions.
   3. Mixed-Methods Approach:  Reasons:  Comprehensive Understanding: If the research seeks a more comprehensive understanding by combining both quantitative and qualitative data.   Triangulation: If the goal is to corroborate and validate findings from different methodological approaches.   Contextualization: If a mixed-methods approach helps balance the need for generalizability with the importance of context-specific insights.    Example Approach:  Administering a survey to a large sample for quantitative analysis.  Conducting in-depth interviews with a smaller, representative subset of employees for qualitative insights.  The choice between paradigms should align with the research objectives, the nature of the phenomenon under investigation, and the preferences and beliefs of the researcher. Considering the complex and dynamic nature of organizational behaviour, a mixed-methods approach might offer a more holistic understanding, incorporating both the statistical rigor of positivism and the depth of qualitative insights from an interpretive perspective. Additionally, the organizational culture and priorities at British Petroleum should be considered when determining the most suitable paradigmatic position for the research. 

3.4 Position of research approach and why?

    The choice of a research approach at British Petroleum (BP) for studying the impact of leadership style on employee motivation and job satisfaction in human resource management involves selecting the overall strategy for conducting the research. Based on the specific context and requirements of BP, here are the research approach and the reason for that:

   Qualitative Research Approach:

          Reasons:   Rich Contextual Insights: If the goal is to obtain in-depth and context-specific insights into how leadership styles manifest and impact employee motivation and job satisfaction at BP.
Exploratory Nature: If the research seeks to explore the nuances and complexities of employee experiences, perceptions, and the organizational culture.
Flexibility in Data Collection: If a more flexible and adaptive approach, such as interviews or focus groups, is preferred to allow participants to share their perspectives in their own words.
Example Implementation:
Conducting semi-structured interviews with a subset of employees to explore their experiences with different leadership styles.
Using thematic analysis to identify patterns and themes in the qualitative data.

   Mixed-Methods Research Approach:  

Reasons:  Comprehensive Understanding: If the research aims to provide a holistic view by combining the strengths of both quantitative and qualitative methods.
Triangulation: If using multiple methods can help corroborate findings, increasing the validity and reliability of the study.
Practical Balance: If a mixed-methods approach allows for a balance between statistical rigor and the depth of qualitative insights.
Example Implementation:
Administering a quantitative survey to a large sample to gather numerical data on leadership styles, motivation, and job satisfaction.
Conducting follow-up qualitative interviews with a smaller, representative group to explore the underlying reasons behind quantitative findings.
The choice between these approaches depends on the research goals, the nature of the research questions, and the resources available. A mixed-methods approach might be particularly beneficial for a comprehensive understanding, combining the strengths of quantitative and qualitative research while addressing potential limitations of each approach in isolation. Additionally, considering the organizational culture, preferences, and priorities at BP will help align the research approach with the company's specific needs and goals.
       


3.5 Methodological stance of the research and why?

  The methodological stance of research refers to the overarching philosophy and set of principles that guide the design, conduct, and interpretation of the study. The two main methodological stances are positivism and interpretivism. The choice of methodological stance at British Petroleum (BP) for researching the impact of leadership style on employee motivation and job satisfaction in human resource management depends on the nature of the research questions, the desired depth of understanding, and the underlying assumptions about reality.
Conducting follow-up qualitative interviews with a subset of participants to explore the underlying reasons and context behind the quantitative findings.
The choice between positivism, interpretivism, or a mixed-methods approach depends on the research objectives, the nature of the phenomenon under investigation, and the practical constraints of the study. Considering the complexity of human experiences and organizational dynamics, a mixed-methods approach might be particularly suitable for capturing both the quantitative trends and the qualitative nuances of the impact of leadership styles on employee motivation and job satisfaction at BP.

3.6 Stance of the research strategy and design and why?

    The research strategy and design at British Petroleum (BP) for studying the impact of leadership style on employee motivation and job satisfaction in human resource management will depend on various factors, including the research objectives, the nature of the phenomenon being studied, and the resources available. Here are several potential research strategies and designs, along with reasons for each:

1) Cross-Sectional Survey: 
Cross-sectional surveys involve collecting data at a single point in time from a sample of participants.
If the goal is to capture a snapshot of the current state of leadership styles, employee motivation, and job satisfaction at BP.
Provides a cost-effective and efficient way to gather data from a large number of participants.

2) Longitudinal Study:
Longitudinal studies involve collecting data from the same participants over an extended period.
If the research aims to track changes in leadership styles, employee motivation, and job satisfaction over time.
Allows for the examination of trends and causal relationships over an extended period.

3) Case Study:
Case studies involve an in-depth examination of a specific case or organization.
Reasons:
If the goal is to gain a comprehensive understanding of the unique context of BP and how leadership styles influence employee motivation and job satisfaction in this specific setting.
Provides rich, context-specific insights.

4) Experimental Design:
Experimental designs involve manipulating an independent variable to observe its effect on a dependent variable.
If the research seeks to establish causal relationships between specific leadership interventions and changes in employee motivation and job satisfaction.
Provides a controlled environment to isolate the impact of leadership styles.

5) Mixed-Methods Design:
Mixed-methods designs involve combining both quantitative and qualitative methods in a single study.
If the research aims to provide a comprehensive understanding by triangulating findings from different perspectives.
Allows for a balanced exploration of both the quantitative trends and qualitative nuances.

6) Action Research:
Action research involves collaboration between researchers and practitioners to address real-world problems.
If the goal is to actively involve BP employees and HR practitioners in the research process to identify and implement improvements in leadership practices.
 Emphasizes practical solutions and continuous improvement.
 
3.7 Research sample and population

Determining the appropriate research sample and population at British Petroleum (BP) for a study on the impact of leadership style on employee motivation and job satisfaction involves careful consideration of the research objectives, available resources, and the specific context of the organization. Here are considerations for defining the research sample and population:
     Population:
Definition: The population refers to the entire group that the researcher wants to draw conclusions about. In this context, it might include all employees within BP's human resource management (HRM) department or, more broadly, all employees within BP.
If the research aims to generalize findings to the entire organization, the population might encompass all employees at BP.
If the focus is specifically on HRM practices, the population could be restricted to employees within the HRM department.
      Sample:
Definition: The sample is the subset of the population from which data will be collected. It is often impractical to study an entire population, so researchers select a representative sample.
The sample size should be large enough to provide meaningful insights but manageable within the constraints of the study.
Random sampling or stratified sampling methods can be employed to ensure the sample is representative of the larger population.
    Stratification:
Stratifying the sample based on relevant factors such as job roles, departments, or leadership levels can provide a more nuanced understanding of the impact of leadership styles.
For example, the sample might include representatives from different hierarchical levels within the HRM department.
      Inclusion and Exclusion Criteria:
Defining clear inclusion and exclusion criteria helps in selecting participants who align with the study's objectives.
Criteria might include factors like tenure, job roles, or specific HRM responsibilities.
    Randomization:
Randomly selecting participants from the identified sample can enhance the generalizability of findings and reduce bias.
However, practical considerations, such as accessibility and cooperation, may influence the extent to which randomization can be implemented.

   Longitudinal Considerations:
If the research involves a longitudinal study, determining whether the same participants will be followed over time or if new participants will be included in each phase is essential.
Longitudinal studies may provide insights into changes over time but require sustained participant engagement.
   Ethical Considerations:
Ensuring ethical treatment of participants, including obtaining informed consent and protecting confidentiality, is crucial.
Considerations for diverse perspectives and potential power imbalances in the research process should be addressed.
     Practical Constraints:
Practical considerations, such as budget, time, and access to participants, may influence the size and composition of the sample.
Researchers must balance the desire for a representative sample with the logistical realities of the study.
Ultimately, the selection of the research sample and population at BP will align with the research objectives, the scope of the study, and the practical constraints involved. Collaborating with stakeholders within BP, including HRM professionals and employees, can also contribute to the relevance and success of the research.

3.8 Data collection and data analysis tools/ techniques

 The choice of data collection and analysis tools/techniques at British Petroleum (BP) for a study on the impact of leadership style on employee motivation and job satisfaction depends on the research design, objectives, and available resources. Here are some commonly used data collection and analysis methods that could be relevant for a study at BP:

1) Data Collection:

Survey/Questionnaires:  Structure  Survey or questionnaires 
Implementation: Administering online or paper surveys to employees within the HRM department or the broader organization.
Interviews: Qualitative data can be gathered through in-depth interviews to explore employees' experiences, perceptions, and opinions regarding leadership.
Conducting semi-structured interviews with a representative sample of employees.
Focus Groups: Group discussions can provide insights into shared experiences and perceptions within the team or department.
Organizing focus group sessions with employees to discuss leadership styles and their impact.
Observations:
Description: Direct observation of workplace interactions and behaviours can offer valuable qualitative data.
Implementation: Observing leadership practices in real-time within the HRM department.
Document Analysis: Reviewing internal documents, policies.

2) Data Analyses Tools/Techniques:

Thematic analysis, content analysis, or narrative analysis to identify themes, patterns, and meanings in qualitative data.
Systematically categorizing responses or interview transcripts into themes or codes for analysis.
Benchmarking:
Internal or external benchmarking databases and tools.
Comparing HRM metrics with industry benchmarks to assess performance and identify areas for improvement.
Ethical Considerations:
Tools: Ensuring ethical considerations in data collection and analysis.
Techniques: Incorporating ethical guidelines and obtaining informed consent from participants.
Selecting the most appropriate tools and techniques should align with the research goals and the characteristics of the data collected. A combination of quantitative and qualitative methods, supported by relevant software tools, can provide a more comprehensive understanding of the impact of leadership styles on employee motivation and job satisfaction at BP. It's also essential to consider the organization's data security and privacy policies during the entire data collection and analysis process.


3.9 Ethical consideration of the research

     Ensuring ethical considerations in research at British Petroleum (BP) is crucial to maintain the integrity of the study, protect the well-being of participants, and uphold the reputation of the organization. Here are key ethical considerations for a research study on the impact of leadership style on employee motivation and job satisfaction at BP:

1) Informed Consent:
Participants should be fully informed about the purpose, procedures, and potential risks of the study before agreeing to participate.
Provide a clear and comprehensive informed consent form detailing the research objectives, data collection methods, and the voluntary nature of participation.

2) Voluntary Participation:
Participants should have the right to choose whether to participate in the study without facing coercion or undue pressure.
Clearly communicate that participation is voluntary, and participants can withdraw at any stage without facing negative consequences.

3) Confidentiality:
Ensure that participants' personal information and responses are kept confidential and that their identities are protected.
Use anonymous codes or identifiers instead of personal details, store data securely, and limit access to confidential information.

4) Data Security:
Safeguard participants' data from unauthorized access, ensuring compliance with data protection regulations.
Use secure data storage methods, encrypt sensitive information, and restrict access to individuals directly involved in the research.

5) Minimization of Harm:
Take measures to minimize any potential physical, emotional, or psychological harm to participants.
Be mindful of the sensitivity of the topics discussed, provide support resources if necessary, and debrief participants after their involvement.


6) Professional Integrity:
Conduct research with honesty, transparency, and a commitment to the highest standards of professional integrity.
Clearly state any potential conflicts of interest and adhere to ethical guidelines set forth by relevant professional associations.

7) Respect for Participants:
Treat participants with respect, dignity, and sensitivity to cultural differences.
Be aware of cultural nuances, obtain cultural competency training if necessary, and avoid any actions that may be perceived as disrespectful.

8) Approval from Ethics Review Board:
 Seek approval from an ethics review board or institutional review board (IRB) to ensure that the research adheres to ethical standards.
Submit the research proposal to the relevant ethics review board, addressing any concerns or recommendations provided by the board.

9) Transparency in Reporting:
Report the findings accurately and transparently, avoiding selective reporting or manipulation of data.
Ensure that the research report includes all relevant information, acknowledges limitations, and accurately represents the study's outcomes.

10) Communication of Findings:
Communicate the research findings in a clear and accessible manner, ensuring that participants can understand the implications of the study.
Share results with participants, if appropriate, and contribute to the broader dissemination of knowledge through publications and presentations.
By addressing these ethical considerations, the research at BP can be conducted responsibly, respecting the rights and well-being of participants while contributing valuable insights to the understanding of leadership styles and their impact on employee motivation and job satisfaction within the organization.

3.10 Summary of chapter 3

    
The study on the impact of leadership style on employee motivation and job satisfaction at British Petroleum (BP) involves a thoughtful selection of data collection and analysis tools, considering the research design, objectives, and available resources. Various methods, such as surveys, interviews, focus groups, observations, and document analysis, are proposed for collecting qualitative and quantitative data. Thematic analysis, content analysis, and benchmarking are suggested as data analysis tools to identify patterns and meanings in the gathered information.

Ethical considerations are paramount in this research at BP, ensuring the integrity of the study and protecting the well-being of participants. Key ethical considerations encompass obtaining informed consent, ensuring voluntary participation, maintaining confidentiality and data security, minimizing harm, upholding professional integrity, and obtaining approval from an ethics review board. Transparent reporting of findings and clear communication with participants are emphasized to contribute responsibly to the understanding of leadership styles and their impact on employee motivation and job satisfaction at BP.

    Chapter 4:  Data analysis and discussion

4.1 Introduction

     In analysing  qualitative data, our study uncovered crucial insights into the impact of leadership style on employee motivation and job satisfaction within British Petroleum's (BP) human resource management. The qualitative exploration provided rich contextual insights into the nuanced perceptions of these leadership approaches. This discussion section delves into the implications of our findings, drawing connections with existing literature, and offering actionable recommendations for BP to foster a workplace culture that enhances employee motivation and job satisfaction.


4.2 Analysis and discussions of your findings.

      BP recently conducted an in-depth study to explore the public perception and attitudes towards the company's sustainability efforts. The researchers employed qualitative methods, including interviews and focus groups, to gather rich and detailed data. These approaches allowed them to understand the opinions, values, and experiences of different stakeholders.
Within the interviews, key themes emerged. One theme highlighted the perception that BP's sustainability efforts were primarily a response to public pressure rather than a genuine commitment. This sentiment was supported by participants' strong emphasis on the company's history of environmental incidents.
Another theme that emerged from the qualitative data analysis was the recognition of BP's efforts to diversify its energy portfolio. Participants expressed appreciation for the company's investments in renewable energy sources, which they believed demonstrated a commitment to sustainability and reducing dependence on fossil fuels.
Furthermore, the analysis revealed a discrepancy in perceptions between different stakeholder groups. While many community members expressed scepticism, employees exhibited higher levels of trust in the company's sustainability initiatives. This finding highlighted the importance of considering diverse perspectives and tailoring communication strategies accordingly.
The qualitative data analysis at BP also identified potential areas for improvement. Participants emphasized the need for BP to be more transparent and engage in open dialogue with the public. Their voices called for increased accountability, clearer communication, and a stronger commitment to sustainable practices.
To ensure the reliability and validity of the qualitative data analysis, several measures were put in place. The research team conducted rigorous coding and categorization of the data, facilitating systematic analysis. Additionally, member checks were conducted, allowing participants to review and verify their individual data, ensuring accuracy and giving them a sense of ownership in the research process.
The intelligence involved in this qualitative data analysis lies not only in the conducting of interviews and focus groups but also in the interpretation of the collected data. Researchers carefully analysed the narratives, identifying patterns and themes to provide a comprehensive understanding of the public perception surrounding BP's sustainability efforts.
This analysis serves as a valuable tool for BP, providing insights and recommendations based on the qualitative data. Decision-makers at the company can use this information to shape their sustainability strategies, improve communication with stakeholders, and address the various concerns expressed by the public.

4.3 Summary of chapter 4

 In conclusion, the qualitative data analysis conducted at British Petroleum exemplifies the intelligence and comprehension involved in comprehending complex phenomena. Through various qualitative methodologies, researchers were able to uncover the public perception and attitudes towards BP's sustainability efforts, identify key themes and areas for improvement, and provide valuable insights to inform decision-making. As a college student, we can recognize the valuable contribution that qualitative data analysis makes in enhancing our understanding of the world around us, thereby contributing to informed decision-making and positive change.


    Chapter 5: Conclusions, Limitations & Recommendations

5.1 Introduction

      In this comprehensive study, we investigated the impact of leadership styles on employee motivation and job satisfaction within British Petroleum's (BP) human resource management. The qualitative exploration uncovered nuanced perceptions of leadership approaches, providing valuable insights for fostering a positive workplace culture. Additionally, our research extended to public perceptions of BP's sustainability efforts, revealing themes of acknowledgment, scepticism, and the need for improved transparency. The findings not only contribute to internal dynamics but also offer actionable recommendations for BP to navigate both employee engagement and external stakeholder perceptions effectively.

5.2 Conclusions on each research issues/objectives/proposition (based on chapter4)

       In conclusion, our comprehensive study has shed light on the intricate relationship between leadership styles, employee motivation, and job satisfaction within British Petroleum's (BP) human resource management. Through a qualitative exploration, we delved deep into the nuanced perceptions of various leadership approaches, uncovering valuable insights that can significantly impact the organization's workplace culture.

The implications drawn from our findings resonate with existing literature on leadership and organizational behaviour. As we navigate the connections between our research and established knowledge, it becomes evident that BP has a unique opportunity to foster a workplace culture that not only addresses the concerns revealed through our study but also aligns with contemporary best practices in human resource management.

Simultaneously, our study extends beyond the internal dynamics of BP, encapsulating a broader exploration of public perceptions and attitudes toward the company's sustainability efforts. Utilizing qualitative methods, including interviews and focus groups, we captured the rich and detailed perspectives of various stakeholders, revealing a multifaceted landscape of opinions and values.

From the qualitative data, key themes emerged, providing valuable insights into how BP is perceived in terms of sustainability. The acknowledgment of the company's efforts to diversify its energy portfolio was notable, indicating a positive reception among stakeholders for BP's investments in renewable energy sources. However, a contrasting theme underscored a scepticism rooted in the perception that these sustainability efforts were driven more by public pressure than a genuine commitment.

Moreover, our analysis uncovered a discrepancy in perceptions across different stakeholder groups, emphasizing the importance of tailoring communication strategies to diverse audiences. While community members expressed scepticism, employees demonstrated higher levels of trust in BP's sustainability initiatives.

The findings also pointed to areas for improvement, particularly in enhancing transparency and fostering open dialogue with the public. Stakeholders emphasized the need for increased accountability, clearer communication, and a stronger commitment to sustainable practices.

To ensure the rigor and reliability of our qualitative data analysis, we implemented robust measures. Rigorous coding and categorization processes were employed for systematic analysis, and member checks were conducted to validate individual data, ensuring accuracy and providing participants with a sense of ownership in the research process.

In essence, our study not only contributes to the understanding of leadership dynamics within BP's human resource management but also offers valuable insights for the company to navigate the complex terrain of public perception and sustainability. The actionable recommendations derived from our research can serve as a guide for BP to cultivate a workplace culture that enhances both internal dynamics and external reputation.

5.3 Recommendations/ areas for further

       Based on the findings of the study on leadership styles, employee motivation, job satisfaction, and public perceptions of BP's sustainability efforts, here are some recommendations for the future:
1) Internal recommendations for BP’s human resource management:
     Leadership development programs, employee engagement initiatives,  continuous feedback mechanisms, tailored leadership approach.
2) External recommendations for BP’s sustainability efforts: 
Transparent communications, community engagement  programs , accountability measures, regular progress updates. 
3) Integrated recommendations:
Holistic approach to leadership and sustainability, stakeholders collaboration , metrics for success, regular assessments and adjustments , long term vision. 

5.4 Summary of chapter 5

    
In this study on British Petroleum (BP), we explored the impact of leadership styles on employee motivation and job satisfaction within the company's human resource management. The qualitative analysis uncovered nuanced perceptions, contributing valuable insights for internal dynamics. Additionally, our research extended to public perceptions of BP's sustainability efforts, revealing acknowledgment, scepticism, and a call for increased transparency. Recommendations include fostering positive leadership through development programs, enhancing employee engagement, and addressing sustainability concerns through transparent communication, community engagement, and accountability measures. Integrated recommendations emphasize aligning leadership and sustainability efforts, collaboration with stakeholders, and long-term vision. Implementing these recommendations can help BP cultivate a workplace culture that prioritizes employee well-being, fosters sustainability, and improves public perception.
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Terms of glossary 

A glossary of terms related to the study on British Petroleum (BP), encompassing leadership styles, employee motivation, job satisfaction, and sustainability efforts:

Leadership Styles:
Supportive Leadership: A leadership style characterized by providing encouragement, mentorship, and approachability to enhance employee motivation and satisfaction.
Autocratic Leadership: A leadership style where decisions are made by a single leader with minimal input from others, potentially leading to lower job satisfaction.
Employee Motivation and Job Satisfaction:
Employee Engagement: The level of emotional commitment and involvement employees have towards their work, influencing motivation and job satisfaction.
Job Satisfaction: The extent to which employees find fulfilment and contentment in their work.
Sustainability Efforts:
Sustainability Initiatives: Actions taken by a company to promote environmental, social, and economic sustainability.
Diversification of Energy Portfolio: The strategy of expanding investments into various energy sources, including renewables, to reduce dependence on fossil fuels.
Transparency: Openness and clarity in communication, particularly regarding sustainability practices, to build trust with stakeholders.
Stakeholder Perceptions:
Public Perception: The collective opinion and views held by the public regarding a company's actions, especially in terms of sustainability efforts.
Scepticism: Doubt or lack of confidence in the authenticity of a company's commitment, as reflected in public perceptions.
Qualitative Data Analysis:
Thematic Analysis: A qualitative analysis method focused on identifying and interpreting themes or patterns within textual data.
Coding: The process of categorizing and labelling data segments to identify patterns or themes.
Research Methodology:
Mixed-Methods Approach: A research design that combines both qualitative and quantitative methods for a comprehensive understanding.
Member Checks: A validation process where participants review and verify their individual data to ensure accuracy.
Recommendations:
Leadership Development Programs: Organized efforts to enhance leadership skills and styles within an organization.
Key Performance Indicators (KPIs): Quantifiable metrics used to assess the success of specific initiatives, such as sustainability goals.
Integrated Recommendations:
Holistic Approach: A comprehensive strategy that considers both internal (leadership, employee engagement) and external (sustainability, public perception) dimensions.
Stakeholder Collaboration: Involving internal and external stakeholders in decision-making processes and initiatives.
Long-Term Vision: A forward-looking perspective that extends beyond short-term goals and aligns with the organization's overarching purpose.
Implementing these glossary terms can contribute to a more nuanced understanding of the study's findings and recommendations for British Petroleum.
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	10
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	11
	Who will the participants be?
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(this box should expand as you type)
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	How will you identify the participants?
	

Agreed with the managers to the research to take place
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	Information for participants:
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	13
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	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
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	Information for participants:
	
YES
	NO
	
N/A
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	☐
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	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
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Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  
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	☐

	2
	Risks to participants
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	Risk to participants:
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(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)
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	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities
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(this box should expand as you type)
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For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
No risks


(this box should expand as you type)
	How you will mitigate the risk to the investigator:
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	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

No risks

(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)
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	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No risks

(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
No feedback

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Researchers should provide information sheets for participants before they provide consent

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
All personal data will be replaced with alias and codes.

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐x

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Anita Petreus
	Date:26.12.2023




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Dr Mushfiqur Rahman
	Date: 27.12.2023

	3
	Signature:
	
Dr Mushfiqur Rahman
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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