

Task 1 - List and describe what you see in the pictures that conveys what the culture of Google is.  You may wish to consider the people, their interactions, the objects, the materials used in the space, and environmental factors such as light and space. (Pictures available online at: Course: Contemporary Issues in Management (BMBM6003), Section: Challenges to Management (uwtsd.ac.uk)) 

From the pictures one can easily see that Google Inc. has a very relaxed, laid-back approach to their organisational culture, laisses-faire approach is used to an extent, the pictures clearly show people laying down with iPad’s etc. still working but not as most of us would at the desk in an office. Workers at Google enjoy from having a company’s managers trust as they are encouraged to work when and how they like, the aim behind it is to optimise the time employees spend in work and for the employees to only work when they feel 100% so they could give more, this style of management culture is called flexible (Fisher, 2017). 
The big open spaces also create a sense of togetherness and unity within the company, compared to places where workers have their own little offices and stay in them all day without having to interact with one another. The open spaces in Google are all brightly coloured with some funny appropriate pictures on the walls with soft and warm writing to help people relax (English and Moate, 2011). 
Employees at Google Inc. also are encouraged to collaborate with one another as much as possible in what they call ‘Googler to Googler’ programme where everyone can benefit from skills and knowledge of one another (Edwards, 2011).
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 Task 2 - With the type of organisational culture you have captured, what are the challenges the managers face to ensure that the culture is upheld?

I can see some basic problems that a flexible organisational culture may cause for their managers when it comes to upholding this kind of organisational culture. First off all I believe that by allowing employees to have such an open and relaxed attitude to work they can become quite un-motivated (Vanneberg and Eversole, 2010)  and in a long run they wont even feel like working as most of us don’t really want to work if we don’t have to (Nganga, 2017). 
From the point of view of the employee I don’t think that it would be such a hard thing to keep this culture up, however from the various reports about Google Inc. the challenges that managers face at this company are quite different and similar to what have been mentioned before. Due to its relaxed organisational culture Google suffers from lack of managers as most of the manager at Google where engineers who were promoted and they have no idea how to motivate their staff and encourage them to be more productive (Dontchev and Zolezzi, 2016).
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