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[bookmark: _Toc134560022]Background

The hospitality industry has been severely impacted by the COVID-19 pandemic. According to the COVID-19 Risk Management and Insurance Survey conducted by Aon, a notable 53% of hospitality businesses that were surveyed on a global scale have experienced a severe impact on their operations and are expected to require a considerable amount of time to recuperate. Furthermore, 37% of these businesses anticipate that their recovery period will exceed two years. Nevertheless, the obstacles, there exist grounds for positivity regarding an industry that is undergoing a transformation to accommodate the altered demands of its clientele post-pandemic. (Aon, 2023) 
The hotel business is recognised for its high turnover rates and stressful work environment, both of which may influence the performance of employees and their well-being. Knowing how actions taken by leadership and management may influence employees in this business is a major problem that must be addressed by both the employer and the employees in the industry. Actions taken by leadership and management, such as establishing goals for employees, helping, and cultivating a constructive atmosphere at work, may have an effect on employee performance. Employees who feel respected, motivated, and empowered are more likely to put forth their best effort, which in turn leads to greater performance. On the other side, ineffective leadership may lead to lower motivation, increased work discontent, and increased employee turnover rates. 
[bookmark: _Hlk134465868]Likewise, management decisions like scheduling, workload, and training may affect employees’ health and happiness. For instance, an excessive workload or schedules that are unreasonable may lead to burnout. Moreover, a lack of training or assistance can result in dissatisfaction and a loss of job satisfaction. (Jennifer Moss,2019)
It is vital to carry out research studies that assess the experiences in the hospitality industry if someone wants to understand the influence that leadership and management activities have on the performance and well-being of those employees. It is possible to determine leadership and management practices that successfully or adversely affect employee performance and well-being by conducting surveys and interviews with workers. This kind of research may reveal insights that assist enhance leadership and management techniques, which can ultimately lead to a more pleasant work environment as well as increases in employee performance and well-being. (Hira Khan, Maryam Rehmat. 2020) 
[bookmark: _Toc134560023]Research problem/gaps
In the hotel business, there are a number of research problems and gaps that prevent a full knowledge of the impact that leadership and management activities have on the performance and well-being of employees. There hasn't been much research done on the unique problems and challenges that the hospitality industry faces. Even though there has been some research on leadership and management in the hospitality industry. It is not much known about the unique problems and challenges those employees in this industry face. This can make it hard to come up with good ways to lead and manage people.
Lack of agreement on what makes good management and leadership in the hospitality industry is another issue. This can lead to leadership and management practices that aren't clear or consistent, which can potentially harm employee performance and well-being.
Studies have been done on how leadership and management affect the well-being of employees. Some research has been done on how leadership and management affect employee performance, but not much is known about how these things affect employee well-being. This is especially important in the hospitality business, where employees may be more likely to get stressed out or burnt out. (Jennifer Moss,2019)
[bookmark: _Hlk134466009]A lack of research on how different types of employees respond to leadership and management is another gap founded.  More research needs to be done on how different types of employees in the hospitality industry, like front-line staff, managers, and executives, are affected by how their leaders and managers act. Different kinds of employees may have different needs and want to be led and managed in different ways. (Swathi Bhaskaran, Andrew Davis, Christophe Desbrière, and Sara Wasserteil, 2022) 
Furthermore, research needs to be done on how organisational culture affects management and leadership in the hospitality industry. Organizational culture can have a big effect on employee performance and well-being, and it's important to understand this connection if you want to be a good leader or manager.
[bookmark: _Toc134560024]Research aim
The aim of this study is to understand the impact of leadership and management actions on the performance and well-being of employees in the hospitality industry and to propose strategies and practices that could help the hospitality sector to create a healthy working environment for their employees.
[bookmark: _Toc134560025]Research questions
How do leadership and management actions affect employee performance and well-being in the hospitality industry in the post-pandemic context?
What are the factors that contribute to effective leadership and management in the hospitality industry?
How can leadership and management actions be improved to enhance employee performance and well-being in the hospitality industry?
[bookmark: _Toc134560026]Research Objectives
To review the literature on the impact of leadership and management actions on employee performance and well-being in the hospitality industry.
To explore the perceptions of employees regarding the impact of leadership and management actions on their performance and well-being in the hospitality industry.
To identify the factors that contribute to effective leadership and management in the hospitality industry in the post-pandemic context.
To propose recommendations for improving leadership and management actions to enhance employee performance and well-being in the hospitality industry in the post-pandemic context.
[bookmark: _Toc134560027]Research Rationale
The pandemic of COVID-19 has had a significant impact on the hospitality industry, resulting in a decline in revenue and substantial job losses. In this context, leadership and management play a crucial role in assuring the performance and well-being of employees. To comprehend the impact of leadership and management actions on employee performance and well-being in the post-pandemic context, research is required in this area. It is essential to comprehend how leadership and management can improve employee retention rates by enhancing employee performance and well-being, given that the hospitality industry is notorious for its high turnover rates. The research will shed light on the factors that contribute to effective leadership and management in the hospitality industry and make suggestions for enhancing leadership and management practices. (Aon, 2023) Therefore, this research is essential for comprehending the effect of leadership and management actions on employee performance and well-being and for enhancing the hospitality industry's overall resilience.
[bookmark: _Toc134560028]Expected contributions.
It is anticipated that the research on the impact of leadership and management actions on employee performance and well-being in the hospitality industry in the post-pandemic context will make the following contributions:
Theoretical Contributions.
By identifying the factors that contribute to effective leadership and management in the post-pandemic context, this research will contribute to the hospitality management literature.
This research will aid in the explanations of the connection between leadership and management actions and employee performance and well-being in the hospitality industry.
The research will contribute to the larger management literature by bringing light on the impact of leadership and management actions on employee performance and well-being in the context of the repercussions of a pandemic.
Practical Contributions:
[bookmark: _Hlk134466985]In the post-pandemic context, the research will provide recommendations for enhancing leadership and management actions to improve employee performance and well-being in the hospitality industry.  Furthermore, this research will aid hospitality managers and executives in enhancing their organisations' overall resilience in the aftermath of a pandemic. (Yi-Ling Lai and Wenjie Cai, 2022) 
[bookmark: _Toc134560029]Literature Review

The global hotel business has been significantly impacted as a direct result of the COVID-19 epidemic. Understanding the role that leadership and management practises play in boosting employee performance and well-being in this context is vital in light of the fact that many organisations are still fighting to recover from the crisis.
[bookmark: _Hlk134536418]According to the findings of the research that was conducted by Antony King Fung Wong, in the year 2021, good leadership and management practice may be able to assist businesses in the hospitality sector in overcoming the obstacles that have been brought on by the pandemic. Furthermore, leaders who make the health and safety of their employees a priority and who can effectively interact with the members of their teams are able to provide a more upbeat working atmosphere and boost employee morale. In the same direction, C. Heath, A. Sommerfield, B. S. von Ungern-Sternberg (2020) conducted another research that demonstrates the significance of supportive management practises in boosting employee well-being in the hotel business. The authors discovered that managers that help employees deal with stress by providing emotional support, acknowledgement, and chances for learning and growth may also help employees feel more satisfied with their jobs.
[bookmark: _Hlk134537499][bookmark: _Hlk134537946]In addition, a research that was conducted by Naiwen Li and Mingming Ding (2022) highlights the significance of adaptive leadership in the post-pandemic hospitality business in terms of its ability to adjust to the shifting requirements and expectations of employees. The authors contend that leaders who are adaptable, resilient, and able to inspire innovation and creativity are able to assist organisations in adjusting to the new normal and creating a more sustainable future for themselves and their organisations. However, it is essential to keep in mind that not all leadership and management strategies are likely to be successful in the post-pandemic hospitality business in terms of increasing employee performance and well-being. For instance, a research that was conducted by Elia Pizzolitto, Ida Verna and Michelina Venditti in 2022 reveals that Authoritarian leadership styles may contribute to poorer levels of employee morale and work satisfaction when used in this setting. The authors contend that managers that include more employee input and democratic principles into their decision-making processes are able to cultivate a more upbeat and motivating workplace for their staff members.
In conclusion, the body of research demonstrates that good leadership and management practises are absolutely necessary for increasing employee performance and well-being in the hotel business after the pandemic. It is possible for leaders to boost employee motivation and job satisfaction by cultivating an atmosphere that is more conducive to innovation and creativity, encouraging innovation and creativity, providing emotional support to employees, and adopting decision-making procedures that encourage employee participation.
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[bookmark: _Toc134560031]Research Philosophy and Approach:

[bookmark: _Hlk134549212]This study will use a positivist research philosophy (tourismteacher.com, 2023) and an inductive research approach (Raimo Streefkerk,2022). The positivist research philosophy seeks to measure variables and establish cause and effect relationships, while the inductive research approach involves developing a theory through the collection and analysis of qualitative data.
[bookmark: _Toc134560032]Research Methodology:

The research methodology for this study will consist of conducting a survey to gather data from employees working in the hotel business after the pandemic. A survey is an appropriate method for this kind of research since it enables the collecting of information from a large number of participants in a comparatively little amount of time.
[bookmark: _Toc134560033]Data Collection Methods:

The sample for this study will consist of approximately 20 employees working in the hospitality industry in the UK. Participants will be recruited through convenience sampling methods, and email invitations and face to face conversations will be used to reach out to potential participants. The survey will include closed-ended and open-ended questions that assess employees' perceptions of their leadership and management qualities, job satisfaction, and well-being in the post-pandemic hospitality industry. The survey questions will be developed based on a thorough review of the literature and it will be tested with a small group of employees to ensure their validity and reliability.
[bookmark: _Toc134560034]Data Analysis:

The first objective of the study, which is to assess the relationship between leadership and management qualities and employee job satisfaction. The second objective, which is to assess the relationship between leadership and management qualities and employee well-being, and the third objective, which is to explore the moderating effect of job satisfaction on the relationship between leadership and management qualities and employee well-being, will be addressed through this analysis.
[bookmark: _Toc134560035]Ethical Considerations:

This study will comply with ethical guidelines set by UWTSD. Informed consent will be obtained from all participants, and their data will be kept confidential and used for research purposes only. Participants will be assured of their anonymity and confidentiality, and they will be informed that they can withdraw from the study at any time without penalty. The study will also ensure that participants are not put at risk and that their participation is voluntary.
[bookmark: _Toc134560036]Anticipated Limitations/Risks:

The following are some potential limitations and risks that may affect the study:
1. The study's sample may not be representative of all employees working in the hospitality industry in the UK. Participants may be more inclined to participate if they have a positive or negative opinion of their leadership and management, which may skew the results.
2. Participants may be inclined to answer questions in a socially desirable manner, rather than providing their genuine opinions or experiences. This may affect the validity of the data collected.
3. There may be a low response rate from potential participants, which may limit the study's ability to collect a representative sample size.
4. The study's findings may not be generalizable to other cultures or regions due to differences in cultural norms and practices in the hospitality industry.
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