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Answer 1st question:
Culture is the representation of our social livelihood. It is something we grow up with, it is something that makes us grow, as humans, as people and as social beings. Culture is something that comes from our roots. It fosters the ideas, the traditions, the unique social behaviors and etiquettes and the general manifestation of that traditional upbringing and perception. ‘’ A popular and simple way of defining culture is ‘how things are done around here’,’’ (Mullins, 2016, p.537).
Atkinson (1990) state that a workplace Culture as reflecting the underlying assumptions about the way work is performed; what is acceptable and not acceptable’; and what behavior and action are encouraged and discouraged’’. can be defined as the concept of social learning of norms and behavior in human society. It is the way a person sees and acts towards the world around him/her. And it is also the environment specific to his upbringing, the people, their traditions, their way of life, the clothes they wear, the food they eat, the ideals they follow, these are all that person’s culture, unique to him/her and the social group he/she is in.
Workplace culture, which is the company’s values, traditions, beliefs and ways of thinking, attitude, interaction and behaviors. Workplace culture and the personality of an organization can be influenced by many aspects. Aspects such as leadership, practices, people, policies and management.  Organizational culture, ‘’it deals with how things are done in a company on daily basis. It affects how employees perform their work, and how they relate to each other, to customers, and to their managers. (Huczynski, Buchan, 2010). 
According to (Ann Cunliffe 2008) Workplace culture is very important as it provides some crucial positive points such as shaping the public image. It supports organizational growth, success and critical improvements by providing direction and can attract new talents.
Virgin media company culture:
Virgin one of our biggest most well-known companies in the world, not just the best quintessentially British brand, they know what it takes to capture the hearts and minds of their customer. Their culture is very good, and it seem to be good at meeting employees needs and objectives. Also, they provide flexible working conditions (Virgin media,2019).
‘’They have a working culture and environment that is engaging, interesting and inclusive for all their people, and that in turn them people feel empowered to give their best and contribute to our business success’’. (Virgin Media, 2015).


Cultural web:
We are going to use cultural web, which brings together different aspects for the analysis of Virgin organizational culture. 
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· Stories: A handful of homes in Cambridge shire have tested broadband speeds of 8Gbps, as part of a Virgin Media. Richard Sinclair, (2019) stated ‘’with the volume of our customers internet usage almost doubling every year, trials like this will ensure we have the capability to meet the demand of data-hungry services in the future be that over cable or full fibre,’’(BBC,2019).
 
· Rituals and Routines: The accepted practices that the Virgin media takes part in. This sheds light on the expected behaviors and actions in certain situations.


· Symbols: The general, official and unofficial ways in which the organizational culture is represented or symbolized, this includes the company logo, the dress code, and even the interior design of the workplace. “Over the years it has seen various refinements: from a napkin scrawl, to a blobby version, to the spray-painted logo you know today. 
But it’s always remained simple. Why? Because simplicity has always been, and will always be, the key to the way we do business at Virgin”, (Richard Branson, 2016). 

· Organizational Structures: The basic management infrastructure, the hierarchy and as well the general, perhaps informal paths of power and/or influence. This determines whose work and ideologies are valued most. In the case of Virgin Media based on its structure, the Virgin Group has been associated as an organization with a keiretsu structure. A keiretsu is a group of organizations, where each organization owns a share of the other organizations of the whole group, and all of them work together to enhance the group’s interests. (Mills, J. and Mills, W. 2006).
· Power Structures: The structure of the people and the powers that have the authority to get things done. This basically means and includes the key people whose contributions and/or say has the most values. They can be managers or directors of the organization or perhaps coordinators etc. Virgin Media has its owner, Richard Branson, who serves as shareholder, chairman, and public relations supreme. 

· Control Systems: The ways in which the organization controls change, and the way things are done. This includes the financial sector and the quality sector as well as the rewards and the basic ways in which these sectors or systems are measured and distributed. Virgin media has specific people suited to each field, for example, Lutz Schuler is the Chief Executive Officer and Robert Dunn is the Chief Financial Officer.

Like all aspects of life, everything has two sides of the story just like a coin. This means that company culture does not bring only positive influences into the company image. One major fault recorded generally for companies is that they let their culture build up on its own without defining some basic principles. 
This is how the culture gets wronged. What happens over time is that the diversity of values and cultures start to counteract each other instead of working together. However, this can be easily avoided by laying down some general expectations for the company culture through utilizing the cultural web beforehand (Harvard Business review,2019). 


Recommendation:
One great example for recommendation of an amazing company culture would be that of Virgin Media. In the core apart from the encapsulating story of the company Virgin Media relies greatly on teamwork and their hiring process has broken the norm and their behavior towards the employee can be understood from this statement from the owner of the company Richard Branson “There’s no magic formula for great company culture. The key is just to treat your staff how you would like to be treated.” (Richard Branson, 2015)
Conclusion:
In conclusion, I’d like to point out the massive success that Virgin Media was able to face because of their great Customer Relationship Management as well as the combined effort of their staff, riding on amazing values set by the company to provide heartfelt service, to be pleasantly surprising and new, to be Relevant and up to date with the consumers’ needs, to be transparent, and honest towards the customer and the employees, to have insatiable curiosity and use smart disruptions to meet the innovations and achievements.
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