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Introduction  
Following the Coronavirus epidemic, the workforce has been significantly impacted. National statistics’ office expresses that the hospitality industry was the worst affected sector, contributing to one-third of the job losses. (ONS, 2021). Job losses in this sector have totalled 1.7 million people, and redundancies have hit record figures.  
Employees have been retained from the workforce for significant amounts of time, generating variations in employees’ attitudes.  
A study of 2000 employees in the UK by Aviva reveals that 61 percent of those who return to work feel confident that their work environment is safe to return to. However, 35 per cent of employees returning to work don’t feel safe and display negative attitudes towards returning to the workplace (Nelson, 2020). It is evident to see that there are differing attitudes toward workplace safety.  
This essay will critically evaluate the impact that COVID19 has had on employment, focusing mainly on the returning workforce and the attitudes that have been generated among employees. Along with this, I will conduct a pestle analysis of Hilton hotels to analyse how effectively they have adapted to covid to protect their business and employees. 
 
 
 
 
 
 
 



COVID19 impact on employment. 
Due to COVID19, economic activity has been reduced by 30 per cent. This dramatic decline in output has had significant job consequences. Around 7.6 million jobs are put at risk amid lockdowns. Employees are faced with temporary furloughs, permanent layoffs, as well as reductions in their work hours and pay. A survey undertaken by the British Chambers of Commerce (BCC) found that a proportion of its workforce has been furloughed by over 70 per cent of responding firms. The Tracker also discovered that businesses are awaiting funds from the Coronavirus Job Retention Scheme of the government. Cash flow is a big problem for several firms, with six out of ten having less than three months of cash reserve.  
Between the start of the scheme and the beginning of December, nearly 10 million people were furloughed. Keeping employees on furlough avoids many, what would otherwise be a redundancy situation. Although less than average, the income they earn would be more significant than could be gained from unemployment insurance. Furlough removes the stigma of unemployment from facing workers, as there is perhaps no hope of finding other jobs. Some employers had looked ahead and made redundancies already, particularly when required to contribute to the furlough scheme’s cost and were short of cash.   
Along with affecting employees, Covid 19 has also had a major influence on the economy. The rate of debt is the highest that they have been. It will affect the economy’s ability to develop, but it will ultimately keep people employed and willing to return to a role if it is there. Redundancies will eventually occur; the cost of preventing them is high, but just as the cost of allowing a flood of redundancies to be unleashed amid the ongoing pandemic. 
 
 



COVID 19 impact on employee attitudes 
Following the consequences of COVID19, 51 per cent of HR professionals anticipate an increase in employees’ mental health issues. Nearly half (45%) of UK companies have reported feeling unsure about what objectives to prioritise during the pandemic, affecting morale and teamwork levels. (Jackson, 2021).  
Lockdown has been challenging and traumatic for many individuals. Long months of uncertainty and isolation have generated a lack of motivation and increased anxiety among employees.  
The Pandemic EX survey by Forrester found that one main issue for employees was a continuous strain on work to home balance. This meant that employees working from home felt far less productive. According to Harrison Clark Rickerby’s (HCR) research, 30% of employees worked longer hours than they did at the workplace, and 17 per cent felt that working from home was harming their wellbeing. 
 
 
 
 
 
 
 
 




Covid 19 and the returning workforce  
New behaviours and attitudes can be triggered by mass-scale threats such as COVID-19 and the confusion and anxiety surrounding them. Individuals can become more cautious. They’ll be less willing, above all, to interact with something that appears unfamiliar or unusual. Companies should, culturally, be prepared for a transition. Covid 19 will have undoubtedly altered employee’s casual safety behaviours in the workforce. This includes workers becoming accustomed to taking more precautions with their health due to the outbreak of COVID-19. The media and official public health messaging encourage everybody to ‘stay safe’ and ‘protect themselves’, influencing workers’ attitudes. Employees might also be worried about an increased chance of infection in the workplace, affecting the way they conduct their work. Additionally, employees are more aware of hazards that could transfer from viral risk to everyday workplace situations, which will heavily influence the way tasks are conducted in the workforce. Although these attitudes may be viewed as negative, these new employee behaviours create businesses’ opportunity to address culture within the workforce and a new platform for a fresh start. The business will need to focus on creating a safe, hygienic and welcoming environment for the returning workforce.    
 
 
 
 
 
 
 
 
 


 PESTLE analysis of COVID19 impact on Hilton hotels  
 
Political 
Restrictions introduced by the government to retain the virus’s spread have dramatically impacted the hospitality sector. Ultimately, tactics such as lockdowns, social distancing and travel restrictions have led to the abrupt closing of many hospitality companies and greatly diminished the need for companies that could continue to operate. Limitations on travel and stay-at-home guidelines imposed by the government have resulted in a substantial fall in hotels’ occupancy and profit. (Bartik, 2020). Hilton was forced to play defence by temporarily shutting hotels, furloughing workers, lowering wages and other expenses, and borrowing money to provide some financial breathing room as travel restrictions and lockdown measures globalised. (Kilgore, 2020).  

Economic 
Due to tourism and hospitality being the worst hit sector during this time, Hilton was significantly impacted economically among other hotel chains. Like many organisations during the pandemic, Hilton was forced to furlough thousands of its staff members. On top of this, Hilton made plans to lay off 2100 of its corporate roles. The hotel chain also applied reduced hours and pay cuts to existing employees. Hilton’s CEO stated that to “protect” the business, they have been “forced to take actions that directly impact team members”. To support their affected employees, Hilton provides severance pay, accessibility to Hilton’s alumni services, and expedited recruiting process when resuming travel, and expanded access to travel and loyalty benefits for team members. (Sperance, 2020). 

Social 
Hilton has reached notable growth milestones and has continued to impact communities around the world positively. Hilton has found innovative and realistic ways of reacting to the changing needs of its customers, team members and communities during 2020 in collaboration with its hotel ownership community. Guest behaviour, priorities and concerns were rapidly transformed by the pandemic. Hilton returned with a start-up style pace based on more than a century of hospitality to console travelers. Hilton has made several socially related advances in cooperation with RB, the Lysol and Dettol maker, and in consultation with Mayo Clinic, including the launch of industry-defining quality cleanliness and disinfection by Hilton CleanStayTM. In addition to their response to more successful guest experience, Hilton continued to find innovative approaches to meet some of the communities where it operates’ most crucial, immediate issues. This involves their collaboration with American Express to donate to frontline medical professionals actively fighting against COVID-19 with up to 1 million hotel room nights across the US. Also, through a $1 million donation from American Express to World Central Kitchen, they extended their collaboration with American Express to present nutritious, freshly cooked meals to frontline healthcare professionals who stayed at Hilton rooms during the coronavirus pandemic in cities throughout the US (Mclean, 2020). 

Technological  
For several years, Hilton has been fortunate to access the technology others have only recently invested in. Loyalty program members of the hotel have already been able to remotely check-in and use digital keys to choose the room they want to stay. (Kilgore, 2020). Introduced in 2015, Digital Key allows Hilton Honours members to check-in, choose their room and open their door via their mobile device. This technology has been incredibly beneficial during the pandemic, providing a sense of safety for guests. The technology roll-out has expanded and has since been implemented in over 5,000 hotels worldwide. Hilton is working to ensure that team members are still there to make them feel welcome, even if guests choose to use the Digital Key to avoid the front desk, whether it assists with local attraction recommendations or serving breakfast. 
 
Legal 
To control the virus, legislation has been put in place to protect citizens. Governments have mandated that all non-essential travel is to be cancelled. The combined effects on social distancing of travel restrictions and government guidance have contributed to the entire hospitality industry’s postponement and Hilton’s hotels (Campbell, 2020). On top of this, the UK government has introduced a tier system. This meant that any hotels within the region of tier 3 were forced to close. This has harmed the hospitality industry and has resulted in many hotels being forced to close their doors to the public. Many other countries have imposed similar guidelines. By the mid of February 2020, Hilton had shut all 150 hotels in china. This totalled for the closure of 33,000 rooms. The CEO of Hilton has stated that they have “Hilton has been around 100 years -- we’ve never closed a hotel that wasn’t going to be demolished for rebuilding,” (Jelski, 2021)   
 
Environmental 
When responding to COVID-19 through the environmental side of things, Hilton has overcome boundaries during these unprecedented times through their spatial design to reconnect guests with the natural world. Hilton concentrated on this critical element of guest experience long before the pandemic, which COVID has accelerated. Guests are looking increasingly for outdoor space within a hotel, particularly in busy city locations. During the fall months, the rooftop areas at Trafalgar St James, Hilton’s Curio Collection and London’s DoubleTree by Hilton Tower offer a sanctuary for Londoners to interact among friends in the open air. (Coles, 2021). Hilton hotels are also resurfacing biophilic design with a particular focus on nature and the natural world. Consumers are drawn to indoor locations that promise light, greenery-filled environments, cleaner air, and Hilton is becoming highly mindful of a greater sense of wellness and environmental concepts. When travel restrictions ease and guests and employees can return, there will be a large focus on having access to outdoor spaces.


Conclusion 
To conclude, it is evident to observe the impact that covid has had on the hospitality industry and its employees. Many staff have seen significant changes in their jobs. Employees have been faced with temporary furloughs, permanent layoffs, as well as reductions in their hours and wages. Hilton alone was forced to furlough thousands of its staff. The epidemic has also had a significant impact on employee attitudes. Anxiety has peaked, and employees have concerns over numerous issues such as safety, hygiene and how long it has been since they have been in the workplace. Hilton responded to its employees by offering the Hilton Workforce Centre. Team Members are being given immediate and, in some cases, expedited exposure to over 500,000 temporary jobs at more than 30 leading companies, including Amazon, CVS, Albertsons, and Walgreens. Hilton hopes to extend this program internationally, and welcome staff back once travel resumes (v, 2021).   
This pandemic has dramatically impacted the hospitality industry, but it is clear to see that hotel chains such as Hilton are making every effort to ensure that their hotels are healthy again for both employees and customers to return to.
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