


Tankitsa Yankova - 2130469
LCBB4003
    Introducing the Modern Workplace
Mohammad Rahman







Table of Contents
Introduction	3
Organizational Structure and Culture: Impact on Performance	4
Description of Innocent Drinks' organizational culture	5
Relationship between structure, culture, and performance	5
Motivation theories relevant to Innocent Drinks	7
Motivation strategies used by Innocent Drinks	9
Analysis of motivation's impact on performance and goal attainment	10
Conclusion	11
References	11




[bookmark: _Toc130855274]Introduction
Innocent Drinks is a UK-based beverage company founded in 1999, known for its range of smoothies, juices, and other healthy beverages (Baek, 2010). Through continued growth over time, Innocent Drinks has established itself as a major participant in the soft drink markets of the United Kingdom and Europe. The organization's success may be traced back to its forward-thinking management style, inspiring culture, and dedicated employees. Each organization relies on its structure, culture, and employees' drive to succeed (Akpa, 2021). Hierarchy, decision-making procedures, and lines of communication are all shaped by the structure, which in turn affects how productive and flexible the organization can be. What makes a firm unique is its culture, which includes the norms, normative, and rituals that employees adhere to (Ghinea, 2012). Invention, teamwork, and dedication to the company's mission are all bolstered by an upbeat, supportive atmosphere (Hogan, 2014). Organizations may improve employee engagement, efficiency, and turnover by learning what drives their workers and responding accordingly. Employees who are inspired to do their best work are also more inclined to take initiative, remain flexible, and embrace change all of which are essential in the modern workplace. The success of Innocent Drinks can be better understood by looking at how the company's structure, culture, and incentive all work together. This understanding can help identify best practices that other organizations can adopt and adapt to achieve their own goals.
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Innocent Drinks
[bookmark: _Toc130855275]Organizational Structure and Culture: Impact on Performance
Innocent Drinks' organizational structure is characterized by a relatively flat hierarchy and functional departmentalization, which together create an environment of openness, collaboration, and efficiency.
Hierarchy Levels:
Innocent Drinks' flat organizational structure features fewer hierarchy levels than traditional corporations, fostering a culture of openness and collaboration (Holman, 2015). This structure encourages direct communication between employees, managers, and executives, promoting faster decision-making and greater adaptability (Huitt, 2017). Employees feel empowered and involved in the decision-making process, as their opinions are valued and have a direct impact on the company's direction and success.
Departmentalization:
Innocent Drinks takes a functional departmentalization model, which divides the company into distinct sections that focus on various functions. Key departments include:
· Product Development: Each new product developed by this division must be thoroughly tested to ensure it embodies the company's guiding principles (Akpa, 2021).
· Marketing: The marketing team focuses on building brand awareness, developing marketing campaigns, and maintaining a consistent brand identity (Baek, 2010).
· Sales: The sales team is responsible for managing all aspects of the company's interactions with its merchants, distributors, and customers (Schein, 2014).
· Operations: This department ensures efficient production, distribution, and inventory management of the company's products (Prasad Kotni, 2018).
· Finance: The finance team manages financial planning, budgeting, and reporting while overseeing the company's overall financial health.
· Human Resources: Human resources oversees hiring new staff, managing employee relations and performance, and creating a pleasant place to work.
By organizing its operations into distinct functional departments, Innocent Drinks may better utilize the talents of its various teams to meet its objectives. As each area of the company contributes to the whole, teamwork, and coordination among them are fostered.
[bookmark: _Toc130855276]Description of Innocent Drinks' organizational culture
Innocent Drinks is a well-known British beverage manufacturer whose distinctive corporate culture is based on its ideals and methods of communication. The company's operations and choices are guided by four fundamental ideals (Akpa, 2021). Among these principles are the qualities of freedom, initiative, responsibility, and generosity. To reduce their impact on the environment, the company only employs natural components in their goods. It promotes an atmosphere of risk-taking and independence among workers (Huitt, 2017). The business is committed to doing good in the world and accepting responsibility for its deeds. It also gives back to the society by donating 10% of its annual income to various organizations.
In terms of communication style, Innocent Drinks adopts a relaxed and informal approach that reflects its fun and quirky brand image (Pfister, 2019). The company encourages open and honest communication among its employees, which fosters a sense of camaraderie and teamwork. The company's leaders are approachable and down-to-earth, which creates a sense of transparency and trust within the organization (Mullins, 2017). The company also uses humour and wit in its marketing and communication strategies, which helps to connect with its customers and build a loyal following. Overall, Innocent Drinks' organizational culture is one that values creativity, fun, and innovation, while also promoting social responsibility and giving back to the community.
[bookmark: _Toc130855277]Relationship between structure, culture, and performance
It's important to consider how a company's structure, culture, as well as performance all interact to determine the company's fate. Culture is the beliefs, conventions, and practices that govern employee behaviour, while organizational structure applies to the codified structure and allocation of roles and duties inside an organization. A business's success or failure may depend on these elements. 

Schein's Organizational Culture Model
[bookmark: _Hlk130854136]Edgar H. Schein's Organizational Culture Model is a widely recognized and respected framework that helps to explain the relationship between an organization's culture and its structure (Lester, 2013). The model consists of three interrelated levels: artifacts, espoused values, and basic underlying assumptions (Ghinea, 2012).
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Figure 1: Schein's Organizational Culture Model (Ghinea, 2012)
· Artifacts are the outward manifestations of a company's culture, such as its policies, procedures, and organizational structure, as well as its methods of communication (Iranmanesh, 2021). Office layout, personnel attire, and corporate policies are all examples of such factors.
· Espoused values are the stated beliefs and values that an organization holds (Hutabarat, 2015). These are the values that an organization publicly declares and that it uses to guide its decision-making and behaviour. 
· When it comes to an organization's culture, however, the basic underlying assumptions are the values that are implicit and unquestioned (Baek, 2010). Those ideas are so embedded in the culture of a company which they are hardly challenged.
Schein's Organizational Culture Model provides a useful framework for understanding the relationship between an organization's culture and its structure (Baek, 2010). By examining the artifacts, espoused values, and basic underlying assumptions that make up an organization's culture, organizations can identify areas of misalignment and work to create a culture that supports their goals and promotes performance (Pfister, 2019). Innocent Drinks is a model of how organizational culture and design can boost productivity. The company's flat structure gives employees a lot of autonomy, which in turn encourages innovation and creativity. Healthy lifestyles, environmental responsibility, and giving back to the community are all encouraged at Innocent Drinks (Peprah, 2018). Everything from product creation to marketing reflects this company's ethos, and as a result, customers identify strongly with the brand.	
[bookmark: _Toc130855278]Motivation theories relevant to Innocent Drinks 
Motivation theories can help explain how Innocent Drinks successfully engages and motivates its employees. Two such theories that are relevant to Innocent Drinks are Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory.
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Figure 2: Maslow's Hierarchy of Needs (Huitt, 2017)
[bookmark: _Hlk130854372]Maslow's Hierarchy of Needs: According to this theory, people are compelled to act to satisfy a set of needs that range from the most fundamental physiological demands to more abstract psychological needs (Huitt, 2017). Maslow's hierarchy includes the needs for survival, belongingness, esteem, and actualization. Innocent Drinks may implement this theory by providing adequate compensation and a secure workplace for their employees (Hutabarat, 2015). The organization can also meet the requirements of its employees by recognizing their contributions and providing them with opportunities for professional and personal growth.
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Figure 3: Herzberg's Two-Factor Theory (Hur, 2018)
Herzberg's Two-Factor Theory: According to Herzberg's theory, there are two groups of characteristics that contribute to whether an employee is happy in their job: hygiene factors and motivators (Hur, 2018). Salary, working environment, and job security are examples of "hygiene factors" that keep employees from being unhappy but do not inspire them to work harder. The opposite is true: improved job satisfaction and motivation are the result of motivators like achievement, recognition, and responsibility (Iranmanesh, 2021). Innocent Drinks can put this principle into practice by addressing issues of cleanliness and giving workers chances to advance their careers and take on more responsibility. Doing so will allow Innocent Drinks to foster an atmosphere where workers are not just content, but also inspired to contribute to the company's success.
Innocent Drinks can utilize motivation theories like Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory to better understand and address employee needs, ultimately fostering a motivated and engaged workforce that contributes to the company's overall success.

[bookmark: _Toc130855279]Motivation strategies used by Innocent Drinks
Innocent Drinks employs various motivation strategies to engage and inspire their employees. These strategies can be broadly categorized into intrinsic and extrinsic motivation.
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Figure 4: Internal and Extrinsic motivation factors (Prasad Kotni, 2018)
Innocent Drinks fosters employees' intrinsic motivation by providing an atmosphere that supports professional development, independence, and meaningful work (Akpa, 2021). The company's flexible organizational structure encourages individuals to take initiative and responsibility for their job. Employees at Innocent Drinks are inspired by the company's commitment to social as well as environmental problems and by the company's objective to develop healthy, sustainable goods (Schein, 2014). Employees are supported in their pursuit of professional and personal development through the provision of training programs, workshops, and other opportunities for skill enhancement.
Innocent Drinks combines both internal and extrinsic motivator tactics to reward good performance (Peprah, 2018). Employees are treated with respect and appreciation thanks to the company's generous compensation package, which includes a competitive salary, bonus, and perks. Employees that consistently go above and beyond in their work are regularly recognized for their efforts through a variety of programs (Lester, 2013). Innocent Drinks encourages its employees to maintain a work-life balance through a variety of measures, including job flexibility, substantial time off, and an encouraging work environment (Mullins, 2017). The company also cares about its workers' physical and mental well-being, as evidenced by its wellness initiatives, gym membership discounts, and provision of nutritious meals.
By implementing a mix of intrinsic and extrinsic motivation strategies, Innocent Drinks successfully cultivates a motivated and engaged workforce that is committed to the company's vision, values, and performance goals.
[bookmark: _Toc130855280]Analysis of motivation's impact on performance and goal attainment
Organizational performance and success are profoundly influenced by employees' levels of motivation (Lester, 2013). Positive results in staff engagement, employee retention, and output have resulted from Innocent Drinks' use of motivational tactics. Organizational success relies heavily on employee engagement. Innocent Drinks has succeeded in creating a culture where people are enthusiastic about their work because they are both intrinsically and extrinsically motivated to do their best (Prasad Kotni, 2018). Not only does this increase happiness on the job, but it also boosts productivity and helps the business achieve its objectives.
Motivating workers can also have a significant impact on their potential of staying with an organization. An engaged workforce is more likely to remain devoted to the company because of factors such as competitive salary, recognition, and possibilities for advancement (Hogan, 2014). Employees who stay with Innocent Drinks for a long time are more likely to feel invested in the company's success and contribute less to the costs related to turnover.
Lastly, productivity is directly linked to motivation. When employees feel empowered, valued, and connected to the company's purpose, they are more likely to work efficiently and effectively (Ghinea, 2012). Innocent Drinks' motivation strategies, such as promoting autonomy, purpose-driven work, and work-life balance, contribute to enhanced productivity (Pfister, 2019). As a result, the company benefits from improved performance and increased likelihood of achieving its strategic objectives. The motivational practices used by Innocent Drinks have had a significant effect on productivity and results (Schein, 2014). The company's success can be attributed to the positive work atmosphere it has created through encouraging employee participation, loyalty, and output.
[bookmark: _Toc130855281]Conclusion
In conclusion, Innocent Drinks demonstrates the importance of organizational structure, culture, and motivation strategies in driving performance and goal attainment. The company's flat organizational structure enables employee empowerment and autonomy, while its strong culture, centred around healthy living and environmental sustainability, creates a unique brand identity that resonates with consumers. Innocent Drinks employs a mix of intrinsic and extrinsic motivation strategies, fostering employee engagement, retention, and productivity. Each of these factors has a role in the company's overall performance as well as its ability to reach its strategic goals. Innocent Drinks needs to keep investing in training and education, rewards and acceptance, and policies that promote work-life harmony if it wants to keep and expand upon its current level of performance. In addition, management should be ever vigilant in responding to shifts in the marketplace and the demands of their workforce to ensure the company's overall structure, culture, and methods of inspiring and motivating employees can continue to support those objectives. Innocent Drinks could maintain its competitive position and continue to grow in the dynamic business environment because it continually places a premium on organizational structure, cultural backgrounds, and motivation.
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