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Researches on Leadership are becoming important for any business in this era of globalization and competitiveness. Understanding the leadership styles is becoming crucial to address the team motivation issues in this rapidly changing business environment (Armstrong, 2016). In this report the importance of leadership and the leadership styles followed by two CEOs of two different companies that is Apple and Tesla have been discussed. Leadership styles have huge impact on motivating the employees of the company and management efficiency of the organisation and in this study that impact of the style on companies like Apple and Tesla are highlighted. 
[bookmark: _Toc67869607][bookmark: _Toc67869717]1.1 Definition and importance of leadership
A leader can bring a variety of images. A leader can be defined as apolitical leader who is passionate, it can be an explorer who tends to show the path for the teammates or an executive who develops strategy of a company to make it sustain in the competitive market. Leaders are involved in helping other follow the right path as they inspire through their visions for the future and focuses of something innovative. Leaders set a direction for others to follow and use their management skills to guide the people to work efficiently and smoothly way ( Bargau, 2015). A leader sets a vision for the company and then motivates and inspires people of the organisation to engage themselves towards that vision. A leader looks after the delivery of the vision and also guides and build a team which becomes more productive and effective is achieving the set vision. 
A leader will be successful if the vision set is realistic, attractive and convincing to achieve in the future. Through the set visions and goals, the priorities are set and also provide a mark which tells what has been yet achieved and what more needs to be achieved. Leadership is proactive in nature, helps in looking ahead, solving the problems faced and not getting satisfied with less and same things but rather constantly improve. The leaders follow the expectation theory (Bush, Bell and Middlewood, 2019). That is the vision set by them is calculated in terms of benefits it will bring to the customers of the company. The visions of the company may be communicated with all the employees in an engaging and attractive way. Leaders believe that hard work will bring effective and positive results and these good results would bring attractive rewards and incentives. The leaders are usually followed because they are believed to be expert and have credibility and they motivates or influence the people in such a way that they listen and follows them (Hallinger and Chen, 2015). 
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Leadership implies the ability of people to influence, control and bring modifications over the behaviours of other people in the group. Leadership implies the ability possessed by an individual or a group of individual to influence or guide the other members of the organisation. It involves the process of sharing information, providing knowledge and understanding the vision to work efficiently. Leadership is overall responsible for the success of an organisation and its development (Edwards,2015).  Leaders not only help in development of employees but are also interested in creating worthwhile business. Leaders are involved in attracting talents and making the life of the employees purposeful so that they contribute effective outcomes to the organisation. 
The two main leadership styles hold a lot of importance in the organisation and are discussed below:
a. Transactional Leadership: This leadership approach is a contemporary approach in which the leaders are involved in promoting compliance among employees through rewards and punishments. This style of leadership focuses on supervising, achieving organisational goals and performances. The rewards generated or the incentives provide a motivation to the employees to work harder (Edwards, 2015). 
b. Transformational Leadership: In this form of leadership the leaders tends to inspire the people in transcending their self-interest for the betterment of the organisation. In this leadership styles the leaders tends to motivate and inspire the people by creating change. It leads to enhancement of morale and performance at job through mechanism such as providing a sense of identity to the employees by connecting them with the projects identity (Willis, Clarke and O'Connor, 2017).  
The impact of leadership on the employees is:
a. Influencing people’s behaviour: Leaders decision and sense of control influences the employees to put the best efforts and achieve organisational goals. 
b. Fulfilling needs of the staffs: The leaders often develop a personal equation with employees so that their requirements are met. The leaders tend to provide security to the people who follow them and also an opportunity to earn money through working and expressing their feelings (Solomon ,2016). 
c. Introduction of the changes required: With the rapidly changing business environment there needs to be altercations introduced in the organisations as well. Under the influence of a leader, the people can be made to easily implement these changes in the work environment. The resistance to change is removed under the influence of leader (Ciulla, 2020).
d. Effectively resolving conflicts: Leaders helps to solve the conflicts within an organisation. The conflict may be between an employee and employee or between the employer and the employees. The employees had the liberty to express their views and hence leaders understand the conflicts and try to provide a solution that would minimize the possibility of negative results (Sfantou ,2017). 
e. Training and improvements of team members: The leaders are involved in development of the skills of the subordinates as they gets trained, becomes aware of the new techniques at work place and their knowledge capacity expands so that they themselves can grow to becomes better leaders in the future. 
f. Setting a clear vision: The leaders tend to influence the employees and make them understand about the future position of an organisation they influence the people to perform the task and the outcome expected from them. 
g. Guides the employees: The role of each of the employees is defined by the leaders so that they understand the task to be fulfilled. They also provide the employees with the necessary tools needed to perform that task. Leaders communicate the task and also provide assistance if possible to perform that task when a problem arises (Overall, 2015). 
h. Build morale: Leaders pulls everyone together and make them work towards an assigned goal. They appreciate work and give praise when the task is well done so that little achievements rejuvenate their spirits.    Maria
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a. Apple Inc.: Apple Inc. is a diversified company that is involved in designing, manufacturing and marketing of communication media devices, personal computers, portable music players and mobile phones. The company is also involved in the sale of a range of related software, networking solutions, accessories, and third party application and digital contents and services (Fillol,et al. 2019).  The company was established in California in 1976 which designed and manufactured computer electronics, hardware and servers that are commercial. Later in 2007 it expanded its business in telecommunication hardware as well along with computers. The popular hardware of Apple Inc is iPods, iPhones, iPads and Macintosh computers. It uses the Max OS X operating system as the software and iTunes along with iLife suite for multimedia and creativity. iWork suite is a software for productivity, for professional photography Aperture is used and for filming Final Cut studio is provided and for audio Logic Studio tools are used (Kao, 2018). 
After the iconic CEO named as Steve Jobs, Apple was take up by Tim Cook (Snouffer, 2018). Their mission statements harmonise with the employees community and safety and they are committed towards protecting the environment. They tend to implement sound and integrated environmental, safety and health management practices in various aspects of their business. They aims to conserve and enhance resource generation while offering technologically innovative and efficient products. It aims in production of quality products through the orientation of the organisation in terms of marketing, production and financial. It is a global company and provides employment to a huge number of people across the world (Bekker, 2015). 
b. Tesla: Tesla is a renowned company founded in 2003 by a team of innovative engineers. They involve in the manufacturing of unleashed cars and involves in generation of energy and storage with manufacturing units in California, New York, Nevada, Netherlands , etc. It also serves as an insurance company which serves planned auto-insurances to the electric cars in the US market. The founders wanted to prove that people did not necessarily have to compromise when they drive electric vehicles instead of gasoline vehicles and cars. In fact they believed that electric vehicles can be more fun to drive, quicker and even better. It manufactures all –electric cars and focuses on generation of clean scalable energy and storage products. In 2008, Tesla’s cutting-edge technology for battery and powertrain of electricity named as Roadster was unveiled. It also designed the best and the first electric sedan car in the world (Paterson and Huang, 2019). Their car Model S combines efficiency, safety and performance with frequent software updates which makes it better over time. The three factories of Tesla are in California, Fremont and Shanghai. 
They believed that the world needs to stop relying on fossil fuels so that zero emissions leads to a cleaner and better future. Their goal is to have the safest factory in the world and they take proactive safety approaches, involves their employees to participate in training programmes on various days before they start working in the factories. Job performances are tracked continuously and on-job trainings are provided to reap the efficient work from the employees. Tesla also manufactures a series of energy solutions so create a sustainable environment. The current CEO of Tesla is Elon Musk (Sfantou et al.,2017). 
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In Leadership the person associated is known as the ‘leader’ and in management a person associated is known as the ‘manager’ in any business organisation. The managers in any organisation are the people who are responsible for carrying out the four core functions in an organisation that is organising controlling planning and leading. Most managers tend to be the leaders (Krapfl and Kruja, 2015). Managers are members with responsibility while leaders don't necessarily have to hold the responsibility of any management positions. Most managers are appointed with responsibilities such as good communication, providing inspiration, motivating and guiding the employees and increasing productivity of the organisation. 
However all managers cannot be leaders as many managers might have poor leadership qualities. Many employees are obligated to follow the orders of the managers because they have to and not because they are inspired by them. The duties performed by the managers are formal part of descriptions provided in the job (Liu, 2021). Subordinates follow them because of their designation on the title given to them professionally. A manager tries to meet the goal set by the organisation and achieve the objectives set by higher authorities, other than this they does not take other things into consideration. The managers are mostly responsible for their own actions and also the actions of their teammates and subordinates. They have an authority to promote the subordinates, sometimes hire or fire the employees, maintain discipline and also provide rewards to the employees based on their performance in the organisation (Khan, Alam and Alam, 2015).
The most primary difference between a manager and a leader is that the leader does not necessarily hold a management position in the company. A leader may be anyone appointed and not necessarily need to hold an authoritative position in the organisation. Leaders are mainly followed because of their beliefs, inspirational behaviours and their personalities (Kim, 2020). The leaders personally invest in tasks and projects and works with a high level of passion. The leaders state a lot of interest in the success of their subordinates and also help them reach a goal of their satisfaction which is not limited to the organisational objectives. The power of the leader is not tangible or formal always and sometimes the power may be temporary based on certain conditions and their ability to inspire or motivate the people under them.          Silviu
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Mr. Tim Cook, the CEO of Apple believes in taking risks. According to his thoughts risks might lead to failure sometimes however if we do not take risks how we will understand that we have possibilities of succeeding too. The managerial style of Tim Cook is quite different from that of Steve Jobs. Tim Cook seeks to achieve output for Apple through a distinct management skill (Snouffer, 2018). His management style is transparent and there is Paramount teamwork within the organisation. He has a calm personality and is approachable more by his subordinates. His policies are an open door which encourages the employees to work under a collaborative work environment. He has high expectations for the company and has a passive approach. Under his leadership the company excelled in terms of innovation of products that have been released. The list of new products under Tim Cook is very less such as iPad Mini, Apple watch and iPad Retina as he tends to give more focus on the core business of Apple rather than pumping new products (Cohen, 2015). He pays the dividend on time which helps in maintaining a good relationship with the investors of Apple. Hence his management style is Democratic.
He comes out to be thoughtful who focuses on fostering the business and building employee relationships. He believes in the cooperation among the company’s Arsenal of talents. His democratic leadership style encourages a sense of conception building particularly among the high-level subordinates as he involves them mutually in decision making. He doesn't involve himself much in developing Apple products and detailed engineering of the products rather he delegates those duties to the members of his executive cabinet (Vance, 2015). His leadership style has brought more goodwill among the employees. His mild manner has inspired the employees to be more innovative, smarter and become more competent. He constantly questions his employees to keep them sharp so that they keep thinking of new innovative ideas. He frequently asks questions so that the employees understand the problem the company is facing and also they are up to date with their knowledge about their company. Interrogations in a gentle manner helps the employees to empower themselves and other managers in the organisation so that they can find problems and solutions to those before Tim Cooks comes for another longer interrogation round. Tim Cook is a reserved leader but very talented in terms of pricing of product, maintaining logistics and keeping investors up-to-date (Perkins and Murmann, 2018). Tim Cook is not flashy but he knows the services, enterprises realm and the products spheres very well. He has a small ego and can let others take the spotlight.
He focuses on the existing strength of the company, gives importance to the senior executives and lacks micro-mismanagement. Whenever Tim Cook gets time, he makes it a point to visit the Apple stores and also have some face-to-face interactions with the customers to collect feedback. He also checks emails and messages which come as customer’s feedback (Gibbs, 2017). Another quality which as strong leader needs to possess is admitting and accepting the mistakes. The courage to admit when wrong and them trying to avoid making those mistakes again in the future is a talent. Apple as a company has limited it production to only few products. Tim Cook believes that new unique ideas will keep on coming but instead of creating new products his focus was on improving and developing the remaining few products range for the customers which they had been producing for years (Teece, 2018). He believed in transparent flow of information and thus when the company received high criticism from global employees it opened doors to public to make a look on the operations of the organisation. Tim Cook focuses on producing the product efficiently and on time. However recently he is trying to shift focus on new services and his recent expansion was to produce some diversified products such as airpods (Stringham, Miller and Clark, 2015). He reuses his idea which is not innovative but gives reliable considerate amount of profit to the company.  
[bookmark: _Toc67869613][bookmark: _Toc67869723]2.3 Impact of Management and Leadership style on employees of Apple Inc. 
Tim Cook is confident enough to take calculated risks for the company. He is also a reserved person, who speaks less and raises fewer questions but listens to others opinions quietly and observes everything silently. As a leader, Mr. Tim Cook trusts the opinions and comments passed on by his team and people surrounding him. There are many brilliant and efficient executives working for him and he trusts them and allows them to take the lead in various projects Mr. Cook believes their brilliant and creative ideas will help the company to grow (Nessel, 2019). For example, Philip Schiller, who is Apple’s senior Vice President of marketing, helped in turning the image of sales of Apple during his 14 years of tenure period and makes a huge impact in the company. This was possible because Tim Cook allowed him to take decisions without any interference. Hence as a successful leader he allowed his team members to share the workload by trusting them with responsibilities. While Tim Cook had been sometimes criticise due to lack of creativity. He dumps money into R&D rather than creating any revolutionary products (Angka and Darma, 2016). Tim Cook’s business ideas lack inspiration right now as he does not come up with new visions and ideas. Apple is doing well but needs to be innovative again.
Apple as a company is strongly based on innovation and hence varied minded people and individual personalities are required to innovate in the future. As a leader he tries to bring the best in people and backs them. Humility and being grounded is also a quality which a leader needs to possess and Tim cook has it in him which make his employees respects him more (Hurduzeu, 2015). Tim Cook believes that Apple requires the insights of various thinkers so that diversity of thoughts and styles helped to create the company in a better way. Focusing of fewer products helps the employees to put their concentrations on the particular products rather than investing in new product creation randomly. Tim Cook follows a passive demeanour which helps in more transparent flow of communication and information among the employees. His transparent approach has given confidence among the employees of the industry and manufacturers (Paterson and Huang, 2019). STEFAN
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The CEO of Tesla named as Mr. Elon Musk is an innovative but infamous businessman. His public presence, appearances on podcasts, and himself being a serious entrepreneur and engineer has power to his success but along with all these he is also a great leader. The leadership style often used by Elon Musk is transformational leadership. Elon Musk as a leader is a machine full of ideas who runs various companies. He is a successful leader through his ability to inspire people, motivating his team and working closely with teammates to provide efficient outcomes. As a transformational leader, he aims to bring change in the world. He believes in changes and tackling problems along with failures that comes while wanting the change. His managerial style is aggressive. He has formed some amazing companies such as Tesla Motors, PayPal, SpaceX, Neuralink and the Boring Company (Jiang, Zhao and Ni, 2017). The leadership style of Elon Musk is autocratic. His managerial style is often taken as dictatorial which results in slow decision making process among the employees and loss of innovative ideas from the brilliant subordinates. His leadership style is bold and he has a sight for continuous improvement. 
Elon Musk is inspiring with his giant innovative ideas and his enthusiasm and energy is considered to be contagious as the employees often commits with full passion to pursue the next idea with full inspiration. Elon Musk is ambitious and sometimes aggressive where sometimes his goals seem to be impossible to be achieved by his teams and employees. He sets high bar and also recognises the fact that his teammates requires highest degree of psychological safety in order to achieve the goals stretched (Krapfl and Kruja, 2015). He has an obsessive personality and is a workaholic who works almost 90 hours a week. He is a complex person but from his leadership skills one can learn to have self believe to achieve something. Though he pushes his team beyond boundaries but knows well that the employees may fail without any fear of reprimands. He believes in setting ‘stretch goals’ strategy.
Elon Musk has a strong goal and vision set for the organisation. He believes in inspiring his teammates to work towards a set goal as according to him the subordinates of the company needs to have belief in the experienced leader of the company and his vision. He is ambitious and believes in building a better future and developing the industry for good and hence he has the ability to make people around him believe in his vision (Sfantou et al.,2017). He radically expects his team members to go beyond their current capabilities and performance. He believes in creating his own path and not following the trends and hence he questions and challenges the status quo. He doesn't look for development of Pre-design Technology but rather obtains new ideas and leverages them and hence often ends up creating new automobile vehicles in its own terms (Angka and Darma, 2016). As a successful leader Elon Musk is not afraid of failure as according to him, failure is needed to understand the necessity of innovation, identify the problems and improve. He wants his company to tackle the problems with head strong. He accepts criticism and accepts feedback from his team and friends as well. He urges his employees to communicate quickly and directly so that the chain of command in between is avoided. According to him the communication needs to travel the shortest path and poor communication leads to several issues. 
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Elon Musk is bold and innovative and expects along with him every team members must involve in innovations. He is a fascinating CEO and the employees claims that working under him can be challenging as well as rewarding (Akakpo, 2019). Elon Musk believes in micromanaging. Along with doing his own task he also does all other activities of the company and that makes his workers work for extra hours. He keeps on enquiring about details of all the workers and often comes to check their activities which frustrate the engineers at times (Sfantou et al., 2017). Elon Musk is also very meticulous while hiring people as he believes hiring good talents will provide good results and also appears to be the only decision maker of this company. Elon Musk may be highly inspiring but he is also demanding and rigorous in his managerial style which becomes a formative experience for the employees (Akakpo, 2019). Some of his ideas often become unattainable and he gets too excited with his ideas and projects but fails to calculate whether the employees will be able to attain it within a stipulated time period. 
Elon Musk hates meetings as according to him, meeting leads to wastage of time as they add less value. He prefers to keep the meeting short if the matter is urgent but avoids frequent meetings. This increases the efficiency among workforce as long meeting often tends to be boring among the employees (Gibbs, 2017). However before taking any major decisions a proper meeting with flow of ideas among top executives is very necessary which would help in chaos after implementation of new objectives. He changes his mind based on circumstances and whatever needs attention at a particular moment. His is unpredictable and his decisions making is based on the reactions received on social media which brings difficulty for the workers to work as he changes his decisions almost overnights. Elon Musk’s slip ups on creating new things create chaos and instability among the employees in the organisation and make the stock prices of Tesla volatile which gives more stresses to the employees. You always focus on innovating first so that the product range of the company is expanded (Gibbs, 2017). ADELINA
Elon Musk is a media attention seeker. Also his grand ideas can be intimidating for the employees and awe inspiring sometimes. The employees needs to constantly think big and apply those in actions which helps the employees to grow innovatively and create new ideas. 
Elon Musk is erratic and strongly opinionated and sometimes short tempered too. This fickle mind often made him land in a sea of troubles but he quickly jumps on new ideas with strong strategy and detailed work without keeping the focus on his controversy much.  He acts fasts which give him some benefits in terms of business growths and innovation but bring frustration among his teammates (Sfantou et al.,2017). According to one of his employee it was reported that under him an engineer spend nine months working for 100 hours a week on a particular project because Elon Musk thought of it and pushed him to work and it and then suddenly after nine months he decides to scrap that projects and changes his mind. Such changes in decision making reduce productivity and demotivates the employee (Isaeva, 2018). He is so strict that when he says something the subordinates cannot comment, rather zip it and find ways to get the job done. He does not discuss whether the goals will be attainable or not. The lessons that can be learnt from Elon Musk are that obstacles may be tackled with head strong, failure may be treated as a lesson, one needs to continuously strive for better and prioritise learning through innovations (Teece, 2018). 
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In the technological world two types of leaders exist that is one type of leader is a creative and passionate leader and the other one is a logical headed leader. In this research study the management and leadership style of Apple Inc and Tesla has been discussed. Both the leaders discussed here are ethical and charismatic in nature and inspires many in their own ways and styles. They have brought huge success to the organisations they are associated with and many employees are positively influenced by them. However, if both are compared Tim Cook emerges to be better leader in terms of employee satisfaction than Elon Musk. Hence the approach taken by Tim Cook and how that affects Apple’s decision making process and to what extend Elon Musk’s actions affects Tesla’s employees are compared and discussed (Perkins and Murmann, 2018). We can clearly mention that style of leadership and managerial style used may affect the way employees will engaged in the company. Tim Cook is more operational and logistically focused leader. Elon Musk is very temperamental and sometimes fires employees if he is pissed, while Mr Cook believed in employee retention (Akakpo, 2019).  
Elon Musk appears to be an autocratic leader who asserts his authority while making any significant decision for Tesla. He tends to use strict procedures and guidelines for the employees and the flexibility in the workplace is less. Such autocratic behaviour may be helpful for ground level staffs or new staffs who require strict supervisions and guidance in the work environment. But top level executives who are already engaged in creative projects for many years seeks certain autonomy in the workplace and hence eventually becomes less engaged under the autocratic leader (Hurduzeu, 2015). Also frequent changes in decision making without not giving much importance to the other executives opinions often leads to chaos as frequently projects gets scraped and new ideas are required to be implemented in another new project. New innovations may be inspiring but too much creativity regularly may be tiring. 
Tim Cook doesn't flip out frequently and his personality looks animated. Elon Musk’s frequent changes in decisions give a nightmare to the employees dealing with the logistics and operational part. Tim Cook on the other hand follows democratic style which involves the employees in the decision making process. He stays responsible for the ultimate actions but the top level executives can shares ideas and work more independently while developing something. There is a two way flow of information and dialogues in the company and the employees feels more valued due to the sense of autonomy which enhances their creative skills and make them take active role in the decision making process of making the company flourish. Elon has a creative vision which is good for the company but that should not be so frequent and frivolous based on the social media reactions (Akakpo, 2019). However Tim Cook does not focuses much on creating new creative ideas. Tim Cook runs the operational aspects fantastically and hence Apple is a really well-oiled company where Elon Musk fails. Elon Musk can innovate and generate giant ideas for the world but lacks operationally skills. Elon Musk works 90 hours a week and hence from this one can learn is to achieve good targets setting a boundary of work hours is necessary. 
Hence, in order to build the self-esteem of the employees and help they grow innovatively, leaders’ needs to learn a lot from Tim Cook. Like him leaders needs to show more empathy in the workplace. They needs to enquire and listen well and absorb them. Leaders need stay available when crisis among employees occur and stay approachable for them. They needs to be respectful, disciplined and deliver on time and listen proactively which would give a sense of security among employees. At the same time creating new products and sometimes some innovation is necessary so that creative ideas flows and workplace becomes interesting. However, too much creativity creates a sense of disruption and chaos among the employees. ANTON
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