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Introduction
Volkswagen is one of the largest German car manufacturers, founded in 1937 and originally operated by German Labour Front, a Nazi organisation. With Ferdinand Porsche on board, the company started its mass production in 1946, after the outbreak of the WWII stopped. the production expanded rapidly, and the first American branch was established in 1955, with a very successful campaign that had the Beetle car at its core. Later on, the Beetle became the company’s best-selling model worldwide. 
By 2015, Volkswagen became the world's biggest car manufacturer, exceeding the numbers recorded by Toyota Motor. Shortly afterwards, VW faced an immense crisis in relation to the environmental performance of a huge number of vehicles, which were, supposedly, intentionally installed by VW in more than 10 million vehicles worldwide. (Britannica, 2022)
As of 2021, VW was ranked amongst one of the most valuable brands in the world, ending 2020 with revenues of 223mil Euros. The brand recovered after the environmental scandal and made a shift in its strategy by focusing on the electric vehicle market and charging points. (Carlier, 2021)
At present, VW employs over 668,000 people, who work for the main company or one of its subsidiaries – Audi, Bentley, Bugatti, Porsche, Lamborghini, Bugatti, Skoda, Seat. As of 2021, VW held a UK market share of 8.97%. (Carlier, 2022)
In 2015, VW was discovered by EU S Environmental Protection Agency to have installed devices which cheated in the emissions test. 11 million cars were affected globally.  The car emitted up to 40 times more pollutants than the legal US limits, with fumes that “cause inflammation of the airways and worsen breathing for anyone” (Topham et. al., 2015)
The chief executive of VW quitted soon after the beginning of the scandal, and officials of the organisation had to admit the software was installed on purpose and not accidentally. VW was accused of Environmental violations and eventually pleaded guilty and agreed to pay up to $2.8 billion in charges. The reputation of the organisation was deeply harmed, and the trust of many consumers was lost. Official figures revealed a loss in sales of 1.58 billion euros for 2015 only, with figures for next years expected to lower with a minimum of 5% per year. (Matthews, 2016)
In the UK alone, more than 100,000 people were affected by the diesel gate scandal and over 90000 of them are expected to receive pay outs following 5 years claim process. VW group was found guilty of violating some of the UK environmental policies as well as European ones and misleading the customers with regards to the emission levels of the vehicles they purchased, these including VW vehicles, Audi, Skoda and Seat. (Sillars, 2017)
The present report will go to view and critically analyse some of the business strategies applied by VW during the last five years and how the organisation recovered after the environmental scandal, but also look into how the organisation is currently aligning its resources in relation to their current business strategies. The last part of the report will review the present competitive strategy used by VW and provide the number of recommendations.
Business strategies used by VW – analysis and discussion
After sustained recovery actions following the immense financial and reputation losses resulted after the diesel gate scandal, VW needed new focus and new business strategies. As such, VW took advantage of the opportunity created by the need for electric vehicles. The organisation saw great potential in the EV market but also in the software industry, the part responsible for developing and selling specialised software used in self-driving cars. As well as this, VW saw great potential in the charging points market, where the organisation is now attempting to build a strong reputation in battery production. The first “giga factory” is set to open in Sweden and start its production in early 2023, with a second location being in Germany and a third in Spain. 
One of the new business strategies used by VW is reliant upon technology, as the rate of adoption of EVs is increasing exponentially. The UK is amongst the EU’s largest EV markets, with increased figures in all market areas, including new EVs registered, BEVs sold, Hybrid sales, etc. Policymakers in the UK decided that that new diesel and petrol car sales will be banned in the UK as of 2030, this being part of environmental efforts adopted to reduce the carbon dioxide emissions generated by the transportation sector. (Carlier, 2022)
The new auto strategy designed by VW is applicable between 2021 and 2030 and is aimed at collecting revenues from additional business streams, which are focused on the production and sales of electric vehicles and BEVs and software-driven mobility which will take the organisation to new heights. The new auto strategy is based on 4 main pillars:
1. Mechatronics – technology combining mechanical engineering and electronics; this will be sustained by investments of around 800 mil euros in R&D 
2. Software enabling autonomous driving – software is a significant part of the transformation of the car sector, through its use for automated driving, etc. 
3. Battery and charging – battery technology, charging infrastructure, energy services will be key-factors in achieving success in the car industry. VW is aiming to make power “a Volkswagen Group core competency by 2030, with the two pillars “battery cell and system” and “charging and energy” under the roof of the new Group division Technology” (Volkswagen, 2021)
4. Mobility solutions – the VW is working towards achieving autonomous fleets as an integral part of the New Auto by 203, which will include 4 different sections – self-driving systems, integration in vehicles, fleet management and mobility platforms. At present, VW is testing self-driving systems for autonomous shuttles, that will be launched in partnership with ARGO AI. (Volkswagen, 2021)

In terms of the corporate strategy designed by VW, called “TOGETHER 2025+”, the group will be more focused, innovative, sustainable, customer-orientated, and efficient as well as in a better position to generate profitable growth. The strategy was designed in 2019 and includes strategic targets aimed to shape the future of mobility in a way that will ensure this is sustainable for future generations. The future of mobility is centred on electric drives, autonomous driving and digital connectivity which will offer customers a new driving experience. All these new technologies need to be affordable as well as sustainable and go in accordance with the agreements included in the Paris Agreement regarding climate changes. As such, VW is committed to become a carbon neutral organisation by 2050, with effect on all vehicle, plants, and production processes. 
The “TOGETHER 2025+” has 5 main pillars, “corporate governance, improved performance, increased brand values, software and excellence in employee management” (Annual Report 2020, 2020)
Resources and capabilities used by VW in the emissions scandal
The emissions scandal started when three students from the University of West Virginia discovered that some of the vehicles produced by VW emitted more NOx than the emissions tests reported. VW admitted that around 11 million cars were affected globally, with the trust of millions of customers being broken. An internal investigation started at the time, with the CEO of the company resigning at the beginning of the scandal and a new CEO being appointed. (Matthias Mueller, former boss of Porsche) 
The investigation revealed that the organisation received internal approval for the “cheating devices” to be fitted. As a result of the scandal, Head of Sales, and Marketing of the organisation at the time, Christian Klingler, left the company, officials from VW saying that this was planned long time before the start of the scandal. 
Further testing took place on different other car makes, such as Ford, BMW, etc to ensure that environmental policies are adhered to by other organisations. Testing methods also suffered some changes so that the new results are more accurate and easier to obtain. At the same time, it was revealed that European standards related to emissions are not so strict like the ones in the US. (Hotten, 2015)
Following the scandal, VW recorded immense financial losses and lesser sales were recorded in several years after 2015. The newly appointed CEO expressed his regret about the happenings and promised amendments to the corporate structure UN sustained efforts to rebuild the image and reputation of VW. The members of the board committee have been changed in 2016. 
VW suffered all types of financial losses after the beginning of the emissions scandal, starting with stock value and market shares and ending with the need to pay record-high fines. Collectively, VW lost approx. 27.4 bn euros including the fines of $20 bn. (Ewing, 2021)
Further estimates revealed that suppliers suffered losses of approximately 18.3bn euros as a result of events related to the scandal. The VW emissions scandal is, to date, the biggest corporate scandals in the world, with consequences yet to be resented by the organisation and its customers. (Barth et. al., 2021)
To compensate with the damages, the organisation launched a goodwill compensation programme for its US customers, programme which was not available in Europe. The programme offered compensation of up to $1000 for each of the VW owners affected by the scandal. In Europe, VW’s focus was on repairs and servicing rather than offering financial compensation. 
Changes implemented in order to increase competitiveness
The new focuses of the organisation included: 
1. cleansing the internal environment of the organisation – this started with the replacement of the CEO, who resigned under the pressures of the scandal. The newly appointed CEO was from the inside of the organisation and had a good understanding of the organisational culture and business processes. 
2. Restructuring the organisation - the primary goal of this move was to enable the organisation to design new goals and objectives as well as simplify the leadership of the organisation in areas like production, sales, business strategy, etc. A new lean corporate structure was designed, with the aim of allowing potential to be discovered by the organisation. 
3. Saving financial resources – the new CEO money by cutting the compensation of the remaining senior executives with up to 37%, to change the public perception. 
4. Redeveloping the strategy of the organisation - changes in leadership brought new strategies for all business brands; each brand had to formulate specific strategies for specific market. 
5. Increase profitability - one of the key priorities for the new CEO was a cost reduction move which started in 2016 and lasted until 2020, who is the second phase between at 2020 and 2025 being announced. the second phase included or shift towards electric vehicles as well as opening 9000 jobs across different platforms.
6. Rebranding - with the newly formed leadership and a different business strategy in place, VW is aiming to redefine the organisation using totally different terms. The aim of the new CEO is for VW to be seen as a market leader in electric vehicles and a top producer of batteries for electric vehicles. (Welch, 2019)
In terms of sustainability, VW announced their new aims in their sustainability report published in 2021. The report is part of the organisation’s new strategy, The NEW AUTO. The key aspect of this strategy is “getting more electric cars on the road” 
VW revised their measurable target including deadlines and KPIs, which are reviewed on a yearly basis to ensure performance is consistent and constantly monitored. the environmental performance includes reducing with 25% the water consumption, minimising waste as well as reducing CO2 emissions.
The Corporate Sustainability Programme described by VW include:
1. Setting clear goals and timelines 
2. Make use of real environmental data and KPIs 
3. Open communication 
4. Combining projects 
5. Use environmental compliance management systems (Chamberlain, 2022)
Recommendations 
VW Group emissions scandal is the biggest corporate scandal in human history. VW it's one of the largest companies in the world and its performance has been demonstrated by its ability to recover after such a large-scale crisis. The organisation started to record positive results after the scandal, which are the result of various changes implemented. The strategic move of VW to focus on electric vehicles has proven to be very efficient and productive. However, the reputation of the organisation is still not fully recovered in the eyes of the public. in order to strengthen its position in front of their customers, VW needs to promote a better image and emphasise on their achievements in order to ensure the public will have forgotten the emissions scandal. In 2020, the VW Group was ranked the 31st best employer in the world. Some of VW competitors are better placed in the same chart, leaving room for improvement for the organisation. 
The organisation can also make improvements in terms of their financing options for customers as this will increase interest from new customers for the VW products. As the organisation’s customers affected by the emissions scandal are spread across the globe, the ones who were affected who are still choosing VW need to be rewarded for their repeated custom and their trust. 
VW can also strengthen its relationship with suppliers to ensure maximum efficiency of the supply chain. 
Conclusion 
The present report summarised the events of one of the biggest corporate scandals in the world, the VW emissions scandal. Despite starting in 2015, the negative consequences of the scandal are still resented today. The organisation suffered losses of all kinds, including a deeply damaged reputation, having to pay record-high fines and immense pay-out claims to be affected customers. However, the organisation managed to recover and to regain its position on the market. At present, VW is a market leader in terms of EVs and the organisation has solid plans for conquering more segments of the EV market. The future belongs to the electric vehicles and the organisation took advantage of this opportunity to overcome a big crisis and turn things around. Together with a summary of findings for the emissions scandal, the report also discussed some of the measures adopted by the organisation to regain its lost market share, including some of the actual changes implemented at all organisational levels. There are not many organisations in the world that would have managed to recover after such a large-scale crisis and the present report is a proof of this recovery.
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