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This was the last module of the year. At the start I remember reading through it thinking, there was no hope of me ever being able to complete something like this. That I was not capable or clever to do it. Now here I am 1 year later presenting my business plan and submitting my reflection. Having learnt so much about myself in the process.
The journey to get here has been terrifying yet uplifting, exhausting yet extremely rewarding. The variety of skills I have learnt throughout the course has armed and aided me through this module by helping me recognise things I would never have noticed before.
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The material for the module was all delivered over the course of a weekend at a residential in Carmarthen campus. The first thing that struck me about this was the amount of people attending. It is very easy to create a bubble around your own class forgetting we are just a few of many. This was even more evident after realising that there was only a percentage of the students present. It also made me feel proud to be part of the course and to have gotten that far.
It was an interesting experience and I enjoyed the different lecturers, each had their own way of teaching, and each connected in a different way.
I was disappointed at the residential as there were several sessions that I felt unable to benefit from. Because we were working in groups and I was the only member of my group present. Also, because the groups were pre-assigned and were given a team leader. I felt uncomfortable proceeding without their input. Although I completely understand the reasoning behind the team allocations, I feel on this occasion it was disadvantageous to me.
I was made aware that it has been a struggle in past years not only to get people to attend, but to come to the lectures. There was a group that maybe misused the weekend. I sometimes felt I was being judged unfairly because of this. Although I think I may have got more done there if the assignment was an individual thing. Even with all its challenges I preferred working as a group.
With all the other modules any session was also available on Moodle. I could not find all the sessions for the weekend there. I think it would help if they were. There was so much information delivered over the weekend I’m not sure how much would have been retained. I did find Julia’s pod cast particularly helpful.
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The business plan we did was for a cake business called “Creative Cakes ‘N’ Bakes”, it was loosely based on a business that is in preparation to be started. So, we had a good head start as to what way we wanted to go. 
This was probably one of my favourite modules. I enjoyed the research, and different subjects that I had to investigate for the business plan.
I also enjoyed the team aspect, although mine did not go as smoothly as planned, it was reassuring having someone else to bounce and expand ideas with. It was also encouraging to have someone agree we were moving in the wright direction. That has always been a worry of mine in previous modules.
The module began with us being put into teams of 3. Helen, Jess and Myself. Unfortunately, only Jess and I were able to attend the residential. Then afterward Jess who subsequently was the team leader, was unable to complete her part of the plan on time. This created a substantial rift within the team. And although we could have carried Jess. Helen was not prepared to do that. As bad as that made me feel I could not argue as that was not the right thing to do. Although This did make me feel uncomfortable, it also highlighted a strength I feel I possess. I have had a difficult few years. They have taught me that the little things don’t matter. I believe in business as in life we need to choose our battles, as some are just not worth the effort. Sometimes you have to take the personal aspect out.  A team effort is not just about everyone doing there share it’s about supporting teammates when they can’t.  but those team mates still need to try.
After a few meetings we established who would do what. I had marketing research, target markets, licencing and procedures, and the cash flow. I also agreed to do the introduction and upload the completed plan as Jess would be on holiday. I did have concerns as Jess, and I work differently. I need time to re-read my work whereas Jess works better doing things under pressure. As I needed all pieces before I could finish mine this played on my mind. I thought by having Jess’s bit before her holiday gave me plenty of time to write the summary.  I had also allocated myself the cash flow, this appeared to be the most confusing piece. 
I have always tried to support local and independent businesses anyway, but after this module I would actively seek them out. I now have an appreciation of how much time and effort goes into starting a business yourself. 
I don’t think I would be confident enough to take the risks needed to progress within the business world. I also don’t think I have the imagination for a new business. I do think I had some good ideas to progress the one we did further, like balloon and cupcake packages etc.
The other section I had was the cash flow, at first this seemed like the most daunting of tasks. However, once I started, I really enjoyed it. I like working with numbers, and once I worked out what they were supposed to calculate, I enjoyed making the formulas work in the spreadsheet.
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Belbin suggests that we each demonstrate certain traits, and positions within a team. I believe these traits can change or vary with each task or project. With one project for example someone could come out as a “Plant” team member. They could be very creative and imaginative, but then on another project could be more of an Implementer, or single minded, like a Specialist. (Belbin, 2010)
In this instance Helen had traits of as a Complete Finisher. She was very conscientious and would read through everything thoroughly for mistakes, whereas I played more of an Implementer role by being practical and reliable I was happy to organise and delegate the work that needed to be done. I believe one complimented the other.
We both displayed good team-worker roles, we kept in communication with each other and openly discussed any issues or problems that arose. It also helped that we felt able to trust each other to the work assigned. (Belbin)
Timothy Brady suggests the most important aspect of the success of a team are:
Understanding responsibilities: At the start we went through the checklist in detail and allocated who should do what.
Have common goals: - We all wanted the same outcome that the business would be successful, and the plan would reflect that.
Deal with conflict: When Helen and Jess argued I felt very uncomfortable. I wanted to say to Jess just read this and come in with us. However, Helen would not allow this. Although moving on without Jess made me feel terrible, I believe it was the right thing to do. Helen was correct to object.
Direct communication / Team Maintenance: Because we were in direct communication when the team changed Helen and I were able to re-delegate and continue as quickly as possible.
Share Information/Ideas: I set up a what’s app group at the residential so even though some of our members weren’t present, I could at least make a start. We discussed issues shared ideas and asked questions in this group consistently, so we all knew how things were progressing. 
Trust: -the most important part of the team dynamics.
This is where the problem arose with Jess, we didn’t trust that she would complete her bit of the work on time. Where trust is concerned actions speak louder than words. When Jess failed to send us her bits before her holiday as promised we lost trust and faith that they would be done on time. This was then proved justified when she said she couldn’t do anything until her return from her holiday, 2 days after the submission date. As much as I wanted to support Jess as a teammate, carrying on without her was our only option. Brady (2009)


After learning about Tuckman in our last module, I was able to recognise the different stages we went through within our group.  As an article be M.K. Smith explains.
I believe we went through the forming phase at the residential. when we had the practical sessions, I started the group chat whilst allocating who would do what. Allowing for feedback and changes when necessary. Although Jess was nominated leader, both her and Helen were absent, so I felt it was justified to take the lead and make a start. I specified these were suggestions based on what I believed our strengths to be. They were always open for discussion.
Then the storming phase. We realised what we had to do, that each of our contributions affected the others, so we had to keep in touch. We also realised that we needed a contingency plan as Jess was away for the last two weeks. We put this into place by allocating Helen and I to put it all together, print and send it to all the relevant people.
The norming formed when it was confirmed it would just be the two of us, we were able to work on our bits at our own pace. Then forward what we had done to the other. I believe this worked well as we were in constant contact. 
Then the last stage was performing. Although we were both nervous, we delivered our business plan well. I believe either one of us could have delivered the plan alone, as we both knew what the other had written. Afterward I was relieved it was over, but I was proud of the plan we produced. M. K Smith (2005)
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This was one of my favourite Modules, I enjoyed the research and was lucky enough to have friends and family that were familiar with our subject, so we could ask questions and draw on their experiences. Even though the group dynamics were strained I think we managed a good business plan. 
I particularly enjoyed working on the cash flow, and I will explore more of them in the future. 
As much as I feel I could have benefited from the sessions at the residential from being alone, I liked the security and the reassurance of working within a group. 
What I would personally do next time would be. I would like to pick our own groups; I think if we had picked our own, then there would have been more pressure to turn up to the residential.
The most obvious thing I learnt about myself within this module was I still have a weakness when it comes to conflict. This would be a development skill for the future. 
[bookmark: _Toc456901523]I also learnt that running a business would not be my first choice for work. I do not doubt I have the skills. However, I do not have the drive or desire to do it. I would not like the pressure and responsibility that comes with it. I do not feel this is a flaw of mine it’s just a choice.
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