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Project management is a process that involves the use of different techniques and approaches to achieve pre-set goals. Project management has several basic levels - scope, organization, time, cost and quality (Association for Project Management, 2000). These levels are determined by the goals and objectives associated with the project (Heagney, 2012). Project management aims to manage, plan and control the tasks, activities and resources used by an organization to achieve its goals (Heagney, 2012). 
This paper aims to present project management and a plan for implementing a project related to the construction of a building at The University of Wales Trinity Saint David London campus. This paper examines the several main stages in project management, which affect the creation, planning, activities and the result of achieving project objectives. This paper is divided into the main stages that project management uses to create and launch a project - initiative, planning, execution, monitoring and control, and closure.
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The University of Wales Trinity Saint David (UWRSD) London campus will be the site of a new building under construction as part of the project. The goal of the new building is to provide extra teaching rooms to accommodate the rising number of students enrolled at the university. Additionally, provide additional accommodation and facilities for university employees. All this is done to have enough free rooms and space for all new students. Furthermore, UWRSD has been increasing the number of its students in the last few years. All this leads to the need to create more space so that all students can gather on campus. Therefore, the project for creating a new building aims to create greater convenience for both students and teachers. In this case, teachers will also feel better having a place for each of them where they can teach their students. It is important to emphasize that the project requires much dedication in time, money, quality, and patience from all stakeholders.
The project's objectives are as follows:
1. Develop a project plan for the construction of the building until May 2022
2. Selection of a company to complete the project by June 2022
3. The design of rooms and the construction of additional facilities in July 2022
4. The completion of the new building on campus, which will be completed in September 2023.
These are the several main goals of the project, and they affect the gradual activity in the planning and implementation of the project. Various elements influence the implementation of the project, including financial, organizational, project volume, time, and hazards associated with completing the project (Cleland and Ireland, 2002). All of this has an impact on the project. In each of the projects, specific factors emerge for its successful implementation. These factors are external and internal. The internal factors in this project affect the organization of the project implementation, the resources needed to achieve the objectives, time and performance (Gray, and Larson, 2006). Internal factors fully affect the organization of management and control of project implementation. External from its old influences that are not under the control of the UWRSD and may result from various influences such as economic, political, social, environmental, technological and legal factors. Namely, the implementation and success of the project largely depend on these factors' influences, and they also determine the risks to which the success of the project is sent (Carly, 2004).
Project Scope is enormous and will require a significant amount of expenditure; the implementation period will be lengthy (Kloppenborg, and Petrick, 2002). Although the objectives are ambitious, they are practical, attainable, quantifiable, realistic, and time-bound. Due to the enormous scope of the project, it is necessary to attract investors to invest in the construction of the UWRSD building. On the one hand, the relationship with them is significant for the project's success, and on the other hand, investors are the primary financial resources needed to create the building.
The implementation of the project requires financial resources and human resources to implement all project activities. Time is also an essential and valuable resource. For example, building construction requires more time to be designed, constructed, furnished, and then put into operation after covering the necessary documentary procedures and documents required by the legislature.
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	First of all, it is crucial to determine a unique team to develop the project with several members. First, the project manager and the team manager are at the top of the organizational structure. The team consists of several people - a designer responsible for communication with the construction company, responsible for communication with investors, a risk control manager and a budget and cost manager (Nicolas and Steyn, 2012). It is up to each of them to carry out their duties. Nevertheless, the project manager is ultimately responsible to the team manager, who is responsible to the team leader. Project managers and team leaders work collaboratively to put together a detailed strategy. There are many people involved in a team's operations, and the team manager is in charge of spreading the work among them. As a result of the project's size, each manager will need a team of 2-3 employees to work on its creation.
Fig. 1 Project organizational structure and roles

The budget to build the building will cost the university around £ 1.5 million. This price includes the design, construction, and furnishing of the building with a modern interior.
Tab. 1 Budget and timeframe of the project 
	Project task
	Budget (£)
	Time
	Indicator

	Development of the idea
	£50 000
	14 days
	Ready project 

	Choosing the best company for construction of the building
	£ 0
	7 days
	Choose one of the offers 

	Contract with construction company
	£250 000
	7 days
	Sign the contract

	Finding the designer 
	£25 000
	5 days
	Choosing and signing contacts with the best designer

	Building planning 
	£10 000
	10 days
	Having a plan for construction 

	Building the fundamentals 
	£150 000
	30 days
	Having the base set up

	Finishing the construction 
	£450 000
	180 days
	Building is ready 

	Documentations 
	£175 000
	60 days
	Ready documents 

	Starting the interior designer 
	£380 000
	180 days
	Ready for grand opening

	Grand opening
	£10 000
	1 day
	Grand opening is done

	Total 
	£1 500 000
	493 days
	


The table presents the budget and the duration of the implementation and the indicators by which it will be established that the given goal has been set. The creation of the project will take approximately 493 days, which is equivalent to a year and almost five months. The final estimated amount for the project is £ 1,500,000.
This is the project plan and milestones that need to be achieved to have a ready stage of the project.
1. Planning
1.1. Create and clear the idea
1.2. Forming the main goals of the project and tasks
1.3. Determining the resources needed to achieve the goals
2. Integration and activation of the project plan
2.1. Distribution of tasks between groups
2.2. Creating communication links between them
2.3. Start and control the implementation of tasks
2.4. Formation of ideas for the design of the building, how many rooms to be, with what area, what equipment to have and others
2.5. Choosing a company to start construction activities
3. Putting the activities into action
3.1. Start of construction
3.2. Monitoring and control of the construction process
3.3. Completion of repair works
3.4. Furnishing and equipment of the building
3.5. Final inspection of the building and equipment
4. Completion of the project
4.1. Preparations for the opening of the building
4.2. Opening of the new building
4.3. Introducing students and staff to the facilities and the new building
	 Risk in project management is defined as an event or condition that affects the achievement of objectives. The risk can arise for different reasons, and its impact can be different and in different directions. The reason for the risk can lead to a positive or negative result (Shtub, Bard, and Globerson, 1994).
Several risks may affect the implementation of the project in question (Project Management Institute, 2004):
• Financial risks
They affect the financing of the project. Some risks are inflation, rising material prices, rising labor prices, and lack of funds. These are some of the significant risks to the university project.
• Technical risks
They mainly affect a few fundamental aspects, such as poor design that may not be well executed and the availability of materials to achieve the design's goals. Due to various circumstances, there are always risks of not getting the project set.
• Logistical risks
Lack of specific materials for the construction of the building or its furnishings. Because there is a significant complication of logistics processes affecting the beginning of prices, shortage of materials, rising fuel prices, insufficient materials and construction equipment. This leads to risks associated with a lack of funds and increased time for project implementation.
• Social risks
These risks are related to managers' application of control and monitoring to implement tasks—the human resources needed to create the project and the impacts of the change in social behavior.
During project management, there is a manager specially appointed for risk control. He takes care to analyze the risks that may negatively affect the implementation of the project. Therefore, it is crucial to follow the analysis of this manager, as he provides information to the project manager; based on this information, essential decisions are made concerning the development of the project.
Before beginning a project, it is possible to identify the following risks as some of the most significant:
1. How well students receive the project and whether or not an enormous influx of students will result from its completion.
2. The return on investment may not be high enough to justify the investment.
3. The project's cost may rise further due to the rising costs and escalating financial crisis
4. Will the initiative be able to secure funding from investors?
Employees, maintenance workers, university administrators, and students will all be involved in the initiative. Internal stakeholders include the Ministry of Education, private investors, and non-governmental groups that promote education.
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It is periodically checked to what extent and readiness the set activities reach during this stage. If necessary, measures are taken to improve the process and activity quality and reach the final goal faster. Project management is related mainly to planning and control, including quality. Depending on the services that need to be done, it becomes clear that quality is largely dependent on human resources. Therefore, quality control is undertaken in order to achieve the quality goals (Wideman, 1991). Quality management consists of three successive stages - quality planning, quality assurance during the implementation of the plan and control. In order to carry out quality control, it is necessary to have specific indicators that will be the starting points for quality compilation.
In general, the criteria that are aimed at improving the quality of the university project for the creation of a new building are:
• Requirements for implementing activities, such as end dates, are one of these criteria. In addition, putting an indicator of consideration for the implementation of the activity, which can be seen above in the text.
• The project activities must meet specially established quality standards, which the person responsible for control should analyze and monitor.
• Indicators for determining whether these standards are well met.
The Gantt Chart is used to track project activities and their implementation. In addition, it can track each activity and how long it takes to achieve.
Fig. 2 Gantt Chart
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	In addition, it is necessary to monitor and control, above all, the budget. The university has found suitable investors to invest in the construction of the building. However, these funds need to be well enough distributed in different directions. On the one hand, budget control will help to divert free funds from one activity to another. On the other hand, in some cases, the financial resources initially provided may not be available due to various circumstances, such as inflation, rising prices, market shortages and other factors. Therefore, it is vital to control and try to eliminate the impact of risks by taking the necessary implementing measures at this stage. 
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	Measuring project performance is about measuring progress against the effectiveness of specific indicators. Progress is monitored by monitoring the ongoing implementation of the project and activities. All technical characteristics can be memorable and implemented during the project. The evaluation of the performance and the monitoring is done using specific procedures, which may be related to the maintenance of the checklists, where information on the perceived quality risks, the problems, and the activities evaluated against the indicators is indicated. Based on this, make specific decisions to deal with the situation.
Control can be applied in risk control, financial control, and control of activities. Quality control has several main areas - configuration, an inspection of the final product and its components at different project stages, and testing the final result. During the monitoring and control phase, risks and their development are monitored and followed up. Therefore, the project's total quality management is essential and includes all stages related to the organization, planning, monitoring and control.
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In this last stage, the teams start reviewing the project's last activity, reviewing all the documentation and monitoring the extent to which the activity has been completed. A checklist has been compiled at this stage, which includes various elements as part of the project. At this stage, what is done qualitatively and what is not in the respective project is tracked. It is crucial to re-examine all gases at this stage and see the project's outcome. At this stage, an assessment of the project activities, whether specific goals and objectives have been met and whether the budget has been sufficient. At this stage, the activities are comprehensively analyzed, all of which aim to achieve the project's result and goal.
In this case, the project is in its final phase in opening the constructed building to the campus together with students and faculty at the university. In this phase, all contracts are checked, and lessons learned, and difficulties encountered to complete the project are analyzed. At this stage, the reports on the completion of the project and the activities related to it are prepared. Also, at this stage, a qualitative and quantitative report is provided to investors on the work done with their financial resources. Furthermore, the milestone list is reviewed to see if all of them have been achieved, if not, and for what reason. Also, the impact of risks is analyzed to determine what effect they have affected and what is happening.
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	In conclusion, it can be said that project management is a complex process that has many functions and tasks to deal with in order to achieve the ultimate goals of the project. In addition, project management also includes the analysis of risks and their impact on the overall performance of the project, its effectiveness, and the result.
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