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                              The Importance of Reflection

“It is not sufficient to have an experience to learn. Without reflection on this experience it may quickly be forgotten, or its learning potential lost.” (Gibbs, 1988.p9)
Reflective writing provides useful perspective by reflecting on one’s emotions feelings and intension during the case as well as other people’s action and the researchers respond towards them.
However, (Heyler,2015) concluded that through consciously observing the thoughts and actions one becomes aware of the power of reflective thinking as a toll for continuous improvement, and one that consequences beyond the personal.
In this assignment, student was given a task to produce thousands word reflecting on group presentation demonstrating the cultural values that contributes to an organizational success and critically implements these values practically and impact on its employees. Our group used Tesco as our organization to critically asses their own beliefs, attitude and value system and their impact on workplace behavior contrasting with other UK’s leading retailer.
Group Development
At university working with group can very challenging. Nevertheless, learning to work well with others is important for anyone who plans on pursuing a career in Business Management.  
In Tuckman theory (1965; Morgan,2017) designate that developing a team occurs in five different stages and each of the stages can influence the link between members of the team.
Applying Tuckman’s Theory into our group presentation: Stage 1 (Forming)
The formation of the group consists of 5 members and later in stage consists of 4. In this stage the group came together and identify, extended ideas and brainstormed solution according to the group task. A few of the group member had known each other from previous academic year, a clear introduction within the group was not required. The group did not appoint a formal leader because it was not needed, the group felt that they can work collaborative together and independently. 


Stage 2 (Storming)
In this transition stage our group realized that there are too many members within the group and had created diversity.  In recent study (Morgan,2017) a rationally size team is needed to ensure that all knowledge and skills are needed where they are likely to become inefficient as a team that is too big. The lesser the member consist of 3-4 is seen ideal. However,(Maund, Schriek and Tinkler,2017) revealed that people who previously had negative experience working together may not suitable to a new group. While small amount of interpersonal can help too much can cause negative emotional transmission that can undermine trust and good will. In this case one of our group member did not get along with others because of previous experience of working together .Moreover, I recalled that one of the group members had asked myself if I could speak on the behalf of others to member X to remove herself from the group regarding the problem.  Therefore, I ensured that member X was treated fairly leaving the group and to join another group as there were not many of its members. I felt that addressing the problem earlier would minimize the potentials of conflicts and disagreement.  
Stage 3 (Norming)
Diversity was created in Storming stage as two group members had their difference in personality behavior that incumbency within the group. In this stage the group had reached agreement and consensus on the mission that had been undertaken by each member. Moreover, the group had managed to solve the problem without general direction and guidance of a group leader. Cohesion was created, became stronger and overcome the inherent difficulties within the community that this had improved the successful working environment of collaboration. 
Stage 4(Performing)
In comparison to the position theory of Belbin Team (Belbin.com), our group had team workers who were cooperative, polite and perceptive in a way that listened to the thoughts of the group members. Our community also had an interesting resource investigator, plant and implementer bland. The group had now declined in numbers, we could develop our position and work on our assigned task.
In this stage the group performance increased, and individual activities are carried out without intervention. Here, as a group creating safe working environment reduce conflict and disagreement. Even thou the group did not have a formal leader.  As the result, the task gets completed in a matter of time.
Evaluation: Research had revealed that working as a team is not understandably simple and demand to perform from starting. A team needs time to form and interact, and a team leader needs to make sure that happens (Morgan,2017). However, in this group development the group did not have a formal leader. Did the group survive without a formal leader? How was the individual goal achieved? 



Research revealed that there can be a disadvantaged of working collaboration in a teamwork. As our grouped used online collaboration as featured workplace, we faced disadvantage of not physically in contact with group members(Kahootz, 2019).
Nowadays, Kahootz,2019) more and more companies are drawn by the cost-effective technology enabling employees to work together from any platform. Which can cause confusion about what team members are supposed to do. They can also find that being linked 24/7 blurs the boundaries between their private and professional lives. To order to achieve that deadlines are met, online collaboration often allows each team member to be responsible for their own activities and to hold each other accountable.
The group had survived without the leader through strong teamwork ethics and collaboration. However, (Belcher,2014) you get a better sense of artistic feedback when you have multiple people working on a project. You can tap into an innovative blend of multiple employees in one group. The compilation of various ideas, project solutions and brainstorms will inspire creative outcomes that can in turn increase the popularity and quality of the products or services the company offers.
Applying Kolb Learning Cycle into Group Presentation

Figure 1.0
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During our group presentation there was no formal leader appointed. The group did not feel the need of having a leader because we could achieve the task given in due time. At forming stage, I felt that we needed a formal leader to guide, make decision, motivate members to undertake individual task given, show loyalty to group members, be visible when needed. Moreover, address problems when occur due to miscommunication and diversity among group members. Our group faced some of challenges because as one of the result one group member did not trust working with member X due to previous negative experience. Diversity in a group creates problems that need to be successfully solved for the accomplished of the group’s goal. Effective interaction is the foundation for success in the job. We managed to deliver our group task in effective manner on the day of presentation. In the future as a group we should have appointed a leader instead I address the problem instead of overlooking it. 
In this scenario I step in and acted as the leader to ensured that member X was fairly treated, and I felt that addressing the problem earlier would minimize the potential of conflicts and disagreement. On that matter I develop one of leadership principles (training) to deal with group member X face to face instead of collaborating with her through online platform. 


Concrete Experience: No formal leader
                                          Group members composition
                                          Diversity within members of the group



Reflective Observation: Collaborating and teamworking
                                              Leadership not in place 
        

Abstract Conceptualization: Improvement process in all aspects within the team members personality behavior.
Start Intergrations within team members from forming stage.
Appoint team leader at the forming stage.
Active Experimentations: Measure the progress of teamworking
                                               Put in place rules or guidance with a leadership within a group.
                                               Improvement of decision making in detecting group                    composition.
                                                 


How I align my personal value connected theoretically to the group presentation?

· Belief
· Attitude
· Value
Everyone has personal values, i.e. certain things they find most important in life. This also extends to the world of work; your workplace values largely determine your working style and preferences.
 This also extends organization  values largely determine the employees working style and preferences.
 In recent research (Mai,2017), Graduate students nowadays tend to forget to be mindful of their personal value and those organization to which they applying will help them and decide whether the work and the company as a whole is right for them, as well as figuring out how will they can suit them.
However, in personal value, value influence decision making and action in everyday activities. For example: I like to go for a walk in the woods or swimming which can be linked to valuing a healthy lifestyle. 
Fundamentally, organization's value is preset and chosen. Therefore, personal value and organization value are similarly in a way that they are both reference symbol as guiding principles for what had been said and done. 
In the case from our group presentation I single out that Tesco align their value with the organization success. One of Tesco’s core value is: “Every little help make a big different”
Tesco had contributed into local communities and raised millions of pounds for Cancer Research UK (Cancer UK, 2018) in making vast difference into people’s life and family. Therefore, Tesco had deployed within organization and well-practiced. Tesco delivered the organization value that gives trust, transparency within employees, customers, stakeholders and organization. It contributes success and matches the cultural value that seen in website, boardroom and TV advertisement.











Undertaken the Barret Value Assessment Result: Sofaia Midtskau
          My value show as result:
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The result from this assessment indicates that the connection I build with others are most important to me.   Highlighting from my choice of value, I demonstrate care for the greater good.

My personal value: “making a difference.” My result of personal value aligns with the organization value, Tesco: “Every little help makes a big different" that I used during our presentation group work. However, there were potential limiting values that needed to be address at self-reflection. Thus, as Survival model where I fear that I do not have enough physical and survival needs.  Here I have focus on some levels and less on others in respond to changing of life conditions. I had focus on making a difference in others but not solely personally focus on my personal self-interest but feel the sense of anxiety if the needs occur.

Fundamentally, organization value and personal value are like marriage.  Will my personal value fit into the organization I consider applying for when I finished this two-year course? Will I grow into creating new ideas and makes positive within the organization? These are certain questions that we as a student question ourselves.
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Your Personal Values Assessment from Barrett
Values Centre

From the values you selected it is clear that you operate across a number of areas and are therefore adaptable @ Flag for follow up.

7: Selfess service ) and able to focus on supporting the common good as well as your own self interests.

Your values show: no-reply@em.valuescentre.
6: Making a positive difference in the world [ I ) com b

Agift for thinking imaginatively and using your skills to produce new ideas help you to make positive
(Y ) change in the lives of others. Tue 11/02/2020 16:07
‘Showing kindness and giving to others allow you to express your true spirit Sofaia Midtskau (1813661) v
;hﬁgmg o Lg;w andgrow (Y ) ‘Seeking new opportunities to develop and grow keeps you consistently challenged.
You like to be effective in your endeavours and make best use of your time. Sofaia Midtskau - PVA Feb 20.
3:Feeling a sense of selfworth ) Close relationships are of the utmost importance to you and they are central n the decisions that you edtl
make. mEs  234KB i v
2:Feeling protected and loved o0 Moving beyond hurt and demonstrating understanding allow you to pardon wrong doings.
You enjoy working with others and like to cooperate and share experiences.
1: Satisfying our physical and survival needs You seek holistic balance by striving to maintain harmony in all aspects of your life. (See attached file: Sofaia Midtskau - PVA Feb

The type of values you selected indicates that the connections you build with others are most important to 2020.pdf)
‘you. From your choice of values you also demonstrate care for the greater good (making a difference).

Positve: @ PotentalyLimitng (t): O

Understanding our values helps us better understand ourselves and why we may act or react n the way that
we do. For example, if someone undermines one of your values it can result in feelings of hurt; you would be
likely to feel upset if your value of “caring” was not being honoured by someane else. Similarly, if you make a
caring decision which goes against one of your values this may lead you to feel neasy or unsettled about the Thank you for taking a Personal Values
decision, because you are not being true to yourself
continuous learning v 9 " Assessment.
These results give you an opportunity to explore
what is most important to you.
efficlency We suggest you find some quiet time to work
family through this report.
If you ask family members, friends, and
colleagues to take the assessment too,

you can compare results to learn more about

Hello

creativity

forgiveness
generosity

making a difference





image3.png
Concrete
Experience

The Kolb Cycle

Abstract

Conceptualization
(Thinking)

Reflective
Observation
(Reflecting)





image2.jpg




