SWOT Analysis Example: Siop Tŷ Tawe
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SWOT analysis aims to identify the key internal and external factors seen as important to achieving an objective. SWOT analysis groups key pieces of information into two main categories:
1. internal factors – the strengths and weaknesses internal to the organization
2. external factors – the opportunities and threats presented by the environment external to the organization (Business Daily, 2013)
It is a good starting point in analysing an ebusiness.
Carry out a SWOT analysis for Siop Tŷ Tawe, a Welsh language book and gift shop in central Swansea.
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http://www.sioptytawe.co.uk/en/about-us/

	Strengths
What do you do well?
What unique resources can you draw on?
What do others see as your strengths?
	Weaknesses
What could you improve?
Where do you have fewer resources than others?
What are others likely to see as weaknesses?

	





	





	Opportunities
What opportunities are open to you?
What trends could you take advantage of?
How can you use your strengths?
	Threats
What threats could harm you?
What is your competition doing?
What threats do your weaknesses expose?
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