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Shannon and waver model of communication.
Shannon and Waver model of communication is pretty basic probably because was the first method designed by the mathematician Claude Shannon and scientist Warren Waver in early 1949s .This module has a linear structure from left to right and the simplest way to be explained on a basic level is: the sender sends the message then through the chosen channel (here is where all the types of noises are coming) and the receiver got it. There is plenty ways to use this module for communication and for an example in the study case of Maria and Pedro we clearly can see all the disadvantages of this communication module. The external noises caused from the work place of Pedro are leading him to a point where he is getting wrong the whole massage. The main disadvantage here for me is that there is no feedback from the receiver.
Few years ago when I was working for Domino’s pizza as a store manager my wife called me in the middle of the rush to let me know that they will go out for a dinner. Unfortunately at Domino`s it is not very quiet and specially when is busy all that I understand was “ok will see at dinner”. It was bit shocking for me when I get home after work and there was no one. 



Schramm model of communication.
From my opinion the Schramm model is actuality based on Shannon and Weaver model. This module has a circular structure but still in his bottom stays the main idea. (Sender trough a channel when the possibilities of noises comes and then again to the receiver) and here is coming the difference from Shannon and Weaver. In 1954s Wilber Schramm added and a feedback that the receiver sends back to the sender or the sender requires it. This makes this module my favorite one because in this situation the communication is fully completed. Let we take for an example the study case of Maria and Pedro. All that was necessary is Pedro just to add that feedback. Simplest way was to go to a quiet place to give a callback to Maria and he would be able to complete the conversation and get the massage correctly.
I have a situation from the last few months that can gives us a good example of Schramm communication model and all disadvantages and advantages that it keeps. I was driving on my way to home when my kids called me. They ask me to buy them a bar of chocolate but from the noises caused from the traffic and the silly way that they still talk I was not sure what they ask me. I ask them to repeat for me what they were saying (feedback) and they screams at me “chocolate dady!!!” 

BERLO COMUNICATION MODEL.
Somewhere in the nineteen sixties again like Schramm David Berlo was looking in to Shannon and Waver model. He decided to keep the linear structure and expand it in a different way. He design a different structures of the SMCR so everyone to be able to recognize all the different components in a basic communications.


  Berlo`s communication model describe more deeply in details all factors that affect each component of SMCR. If we look closely in to the professor and the village people study case we can clearly see there is a gap (noise) in the communication between the professor and the villagers. We also can see that there is a lack of communication skills, and a big language barrier from bought sides; also the level of knowledge is a problem between them. The conclusion I can make from this study case is that bought sides have made mistakes in the communication. For the professor would be much easier to ask for help using much more simple language but also on the other side the villagers was able to ask what he was meaning with all those complicate words. When I came in to the United Kingdom around 8 years ago I was in to a similar situation. The language barrier and the level of knowledge was a big problem for me. All the people was talking to me very fast and using words that I don’t know. Luckily I was clever enough so I ask them to explain slowly and with simple sentence what they mean so I can understand them. Like I mentioned before I do like Schramm model, even without knowing all those years ago I was using it.

STUDY CASE: Multitasking Max
This study case is showing us a very common situation that happening in our days. Max lack of communication skills is the reason all of this to happened. His behave give us a good example of passive listening. There are so many things that can be done and so many different ways to act so all of this can be prevent. Let’s look in to details why Max listening was passive. 1st He was on the phone with another costumer which causes lack of concentration, 2nd he have a lot of family problems. If we look this specific situation through some of the modules that we learn during this term we can see that there is a plenty of noise. Tamara on the other side was acting more professional than the “businessman” Max because she was using “empathetic listening”. Clearly we can see that when Max was explaining why he cannot afford an employ because the shortages of money caused by his mother illness she reply “Oh I am sorry to hear” which shows us she was listening. On other hand she also used the “SHANNON and WEAVER” communication model witch bring her to a point that the conversation was not ended. If she simple used “SCHRAMM” Communication model and ask for feedback Max “Hey did you take a note for the new date “none of this probably would happened.
About the question “is Tamara was right to behave in the way she did” well….it is hard to be said. Can you imagine being in her situation. Walking in to a restaurant with your parents who has an anniversary with another 50 guests and you find out there is another party and no place for you. I would say if this was me I will have a cigarette in a first place, probably and a second one and then will give him a call but on 100% my actions will not be anything like hers. What I can see is that the anger takes control over her. On the other side I am agree that Max do deserve to lose Tamara like a costumer but to lose all Tamara`s friends as well when he has done everything for them when he was hired well… I am not sure about it.
The study case of “MULTITASKING MAX” shows us that every single conversation is important and you have to pay attention in each word that the other side is saying and specially when is about your own business . Max did show me how to be unprofessional, irresponsible and disrespectful in one single phone call.

STUDY CASE: A day with the chief.
In this study case I will be able to bring some more examples of communication skills. My opinion for Mark behaves to be honest is positive almost till the end of his conversation with the CEO. The breaking point comes when he misunderstand the non-verbal communication from his CEO and take them in a totally wrong way which led him to become too relaxed. At the end of the day in front of him is staying the owner of multinational corporation and things like, crossed legs or released tie are unprofessional and can be seen like disrespectful actions. If I was in his situation definitely my actions would be different. The critical moment is when Mark starts talking for things that he never been asked for, giving his own opinion about the ground managers  and even saying that the staffs not get paid enough. My opinion at this point is that Mark did start very well. He did see that Mrs. Brown was listening actively but to be honest I really don’t understand why this make him feel so relax and the result are the conversation turns to a total disaster.
The change of the CEO attitude I believe comes from the unprofessional and disrespectful communication skills that Mark brings at the end of the conversation. The body language was like he is talking to a friend or a family member. Secondly he did not stick with the formal way of communication. By giving his own opinion and life experience how the company is when you are not asked was a very big mistake. At the end of the day Mark is just a salesman who was send to California to meet his CEO Mrs. Brown like a reward for the best SALES.
Lack of communication skills, the ton of his voice, the wrong body language leads Mark to a huge fail witch probably will cost him his job.




Advantages and disadvantages of technology in communication.

I have the feeling that in twenty first sentries the phones become a part of the human body. Yesterday I was at “Costa” to grab a large latte and while I was waiting was looking around and what I see was shocking. If there were twenty people in the room I do believe that minimum fifteen was chatting on the phones and ignoring the person next to them. This I would say it is one of the biggest disadvantages from using technology in communications. For me the best way for communication is face to face or in the worst case by using technology and I mean by phone call / conversation. By using text messages people easy can be misunderstand. Also text messages are very limited because there is no option the sender to understand is the receiver contribute. There is no feedback, active listening, body language, eye contact and many more are impossible to be used in texting. Another disadvantage from using technology in conversation is privacy and the treat for your company emails or even your phones to be hacked and all information to be exposed, in this case the privacy is in big dangerous. This will lead to so many problems in professional or personal matter. I do understand that the technology can’t be stop and in near future we will be unable to be productive without it. Even in this very moment I am using technology wile I am writing this report on my laptop. 
Advantages. No matter that I am not a big fan of using at all the time technologies for communications I have to agree that in many ways they helped me. The ability to reach someone at any time no matter what they do or where they are will bring only benefits in business. Also technologies make us more flexible. Another example during my study at this university is that I was able to do and finish this term with 100 percent attendance online. Online business meetings, online shopping or even just to find a place that we don’t know where is located is so easy in our days. By only few clicks on our phones we are able to go everywhere and meet everyone we need. At the end of the day no matter what sort of communication we use if we just add some of the methods that I mentioned above in this report the conversation will be fully complete. In a conclusion I would say that there is no difference are we use technology or not for communication. The important thing is that we have to stay focus on the conversations and if we use all that we learned during term two in this module will be more than good in our communication skills.
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