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Introduction:

Over time I have learned to discover my role in my workplaces, (Compromising) according to Thomas Kilman and that is why I try to do my job in the best and most efficient way, but I understand and am aware that conflicts always arise in the workplace.
Conflict is an inevitable aspect of any human interaction and understanding how to manage and resolve it is crucial in various settings, including professional environments. Effective conflict resolution involves addressing differences of opinion or goals, leading to a resolution that ensures the continued productivity, stability, and positive relationships within an organization (Lark Editor Team, 2023).
I would like to share how, in a situation at my former job, I learned to resolve the conflicts that arise daily in various work tasks. I learned that even superiors can make mistakes, but an agreement can still be reached in a professional and efficient manner. The case I describe below occurred in my first formal job, so it could be said that this was the first conflict I had in the workplace.
Workplace conflicts are arguments between two or more people that occur in the workplace for some reason. Therefore, they can be arguments between individuals or groups of people who interact to achieve the objectives set by the company. (Fctorial, 2025)







Findings:

It is very important in the work environment to know our role and our strengths as well as our aspects to improve, as I mentioned in the introduction, my role according to Thomas Kilman's theory, is to be (Compromising) in most situations and it is for this reason that I have learned to detect the conflicts that arise in my work.
It is important to understand that in our company we will always find conflicts, it would be a little worrying if there were no conflicts because they are the ones that show us the path or the parameters to obtain or achieve our goals in the best way, that is to say that conflicts are an indicator that the members of the work team are working and it is even more important to understand that we must solve them in the best way so that the development of our processes to the common goal is more efficient.
A conflict is a situation in which two or more parties have different needs, opinions or objectives that we might perceive as incompatible or contrary (Banks, 1974)
Based on the scheme of Thomas and Kilmann I realize that depending on the situation itself or the context my role in the conflict may be different (Kennet & Ralph. (2015) because precisely this Sunday at my job as a chef at the Miller & Carter restaurant I had a small conflict with a colleague, she was covering the position that I usually cover, while I was in the position of helping her order the dishes on the shelves, in the position she covered that day, we have to clean the grease trap, she knows it but does not like to do it, the problem is that if the trap is not cleaned, the grease begins to overflow and the entire kitchen is filled with a bad smell and it takes a long time to clean the grease floor, apart from the fact that it is a risk for people who pass by because they can slip, that is why I always try to keep it clean; So I told her that she had to clean it up because it would overflow but she told me no because we were too busy, I knew what we needed to do but that she also wasn't going to do it so in relation to the scheme, I acted from a position of "Avoiding" because I told her that it was okay if she didn't want to clean it up but that I wasn't going to clean up the mess that was going to be on the floor, so to a certain extent I gave in because she wouldn't do it but I also wouldn't clean up the result of her negligence.
The work of Kennet Thomas and Ralph Kilman helps us understand how we act in the face of conflicts that arise; it is widely used in Human Resources and in psychology (Wilmot, 2010).



That is why I have realized that depending on the context is that our way of acting in conflicts can be different because in the same company a couple of months ago another conflict arose and it was to remove a team member on certain days because the influx of the restaurant was very low at that time, then it was not profitable to have 2 people doing the same job, so the Kitchen Manager removed my colleague but that would be a little more work for me, then we reached an agreement: I would receive my colleague's workload but I wanted more days off for myself, he accepted so you can say that we both win, in this case I could say that my role was (Compromising) because I have a little more work but I gain 1 more day of rest and my boss reduces the expense in paying staff but has to give me one more day off.
If we talk about Belbin's 9 roles, I think it has helped me a lot to know the roles I can play in the work team. Based on Belbin's roles, I think that most of the time I play from a "Resource Investigator" role, although I also maintain a "Finisher" position.
Meredith Belbin's Team Roles Theory focuses on the effectiveness of high-performance teams, not based on the knowledge or skills of individuals, it is based on the roles that team members play, the roles are based on the knowledge and skill of the members  (Belbin, 1981).
It is very important to detect and delegate the corresponding role to each person, since each person in the team has strengths and “allowed weaknesses”, this can be classified according to the person’s knowledge or skills, as Belbin explains in his book “Team Roles at Work” in which he details his theory, giving ideas to leaders who want high-performance teams (Belbin, 1993).
Today, you can use Belbin team roles to build your team, maximizing relationships between them, squeezing out their performance and helping people learn from themselves (Euroforum. 2019).
In my experience with the trap and my partner, I had the role of “Finisher” because I was going to close the kitchen, that is why I was worried that she fulfilled her role and cleaned the trap, when I pressured her to clean the trap, I played at the same time the role of “coordinator” because she was in the role of “Team Worker”.
Procedures not only provide order, but also allow complex organizations to operate efficiently, reducing risks and facilitating training (Mintzberg H, 1993)






Conclusion:


There are always conflicts in the workplace, and the important thing is knowing how to best resolve them and understanding the roles of team members. By understanding the roles we play, we reduce the severity of conflicts and know how to deal with them.
Procedures are essential to ensure that organizational activities are carried out in a consistent and efficient manner (Robbins & Coulter, 2018, p.142)
In most companies, the priority is money and how to optimize profits. “At many companies and government agencies, the management circle approach is fundamentally a team-based approach for improving quality and reducing costs” (Glenn M, 2008); and it's understandable, but to achieve better results, the well-being of team members must be prioritized.
Workplace well-being is a determining factor in the success of any team or organization. Working on employee well-being not only positively impacts employees but also generates tangible benefits for the company (Hernandez, 2024).
For me, it's very important as a team member to learn how to manage conflicts using what I learned from Thomas & Kilmann; and as a leader, to delegate to roles using what I learned from Belbin's role theory.










With what I learned:

1. I have learned how to resolve conflicts in my workplace and detect when I can apply my position according to Thomas & Kilmann depending on the context and situation.
2. With what I learned from Belbin, I can identify the roles of my colleagues and myself, based on each person's skills and knowledge.
3. With what I learned from the Tuckman method, I have the necessary knowledge to organize a team in a project or work and I understand that within the team there may be conflicts and reaching step 2 (Storming) even when we are advanced in the project, this happens if a team member is not fulfilling his role as he should, but with these tools I have what it takes to organize and develop a team project and resolve conflicts in an efficient manner.
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Appendices:

-This report was made with the help of YouTube videos and lectures to better understand the main idea of ​​each of the models learned in class.

- With the opportunity to present this work again, I was able to understand what I had seen in class.

- I understand that my first paper submitted on this topic was wrong; I hadn't fully understood the topics and theories.

- By watching lectures like those seen in classes (Ted X) I have better understood how conflicts contribute to companies.

- I thank Rhianon and Melanie for giving me the opportunity to clearly understand what I learned in class and thus be able to present my report correctly.
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