


Executive Summary
This report is focusing on the need of an effective team, as well as the characteristics of an effective team. It started by showing the difference between groups and team, following by the need of an effective team and its benefits, such as productivity, job satisfaction and learning opportunities. The next topic is represented by the characteristics of an effective team, which are perfectly represented by Tuckman’s Stages of Development and Belbin’s Team Roles. The conclusion drawn from this was that in order to be effective, the teams must be analysed using the Belin theory, and the stages must be taken into consideration. The final topic of the report was delegation and conflict handling, because, if a team has the characteristics unknown, the delegation will be poorly done, which will lend to conflict. 
The conclusion drawn from this report is that it is mandatory that the managers know their team, including their strengths and weaknesses, in order to create an excellent delegation that will decrease the conflict and will maximise the productivity.
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1. [bookmark: _Toc57381654]Terms of Reference
This report was requested by Melanie Squire at the beginning of the term, with the purpose to verify the understanding of the students regarding Effective Team Working. This report was written by Anghel Adrian Brezeanu, with Student Number 1918103, on 27th of November 2020. The report covered areas regarding the difference between groups and team, characteristics of effective team and delegation and conflict handling. 
2. [bookmark: _Toc57381655]Procedure
For this report there were used trustful websites, such as MindTools and Belbin.
3. [bookmark: _Toc57381656]Introduction
There are always factors that can improve the work within a team, but before understanding those factors, it is important that the team is understanded, because each team is different, and factors that can improve the efficiency within a team, can make the productivity decrease in another. For this reason, I will divide my report in two main parts: the analysing of the team and the characteristics of an effective team. I will include team work theories such as Tuckman and Belbin to demonstrate why teamwork is better than independent work. At the same time, I will also integrate the importance of delegation within a team, as well as the effective conflict handling. In support to my research, I will include examples from my workplace, for a better understanding of the theory and its practical application. 
4. [bookmark: _Toc57381657]Findings
[bookmark: _Toc57381658]The difference between groups and teams
Fritz (2019) described the group as people who ‘recognize themselves as a distinct unit or department, but who actually work independently of each other’, while the team was described as people who ‘may come from different departments within a business, but collaborate on the same purpose, goal or project’. To help to better understand the difference between group and team, Surbhi (2015) created a list with key differences:
· A group has only one leader, while a team can have multiple.
· The team members share responsibilities, while group members are not.
· Team members focus on group goal, while group members are focusing on individual achievements. 
· Team members produce ‘collective work products’ (Surbhi, 2015), while group members are producing individual work products.
· Team members are interdependent, while group members are independent. 
An example of a team is represented in Customer Service companies. They delegate multiple leaders, they have specific targets that must be achieved as a team, and they also have incentives for the most productive team. The members of the team share responsibilities if something goes wrong, focusing on solutions, and not on the problem. A team cannot achieve the target is one member of the team is absent, this means that they are also interdependent, and they deliver collective work products. 
[bookmark: _Toc57381659]The need for effective team working
Since the difference between group and team is clearly highlighted, the next step is to analyse the need for an effective team working. Shanda Wehbe covered this topic in 2017, and she introduced to the public 5 important reasons as why the effective team working is needed in any organisation: 
· Unity in the workplace: by having efficient teamwork at the workplace, the team members can develop a supportive atmosphere, where each of them will help each other, support each other and they will work harder. For example, at Europcar, a rental car company, every member of the team does his best to help everyone, the atmosphere is friendly, there are lots of jokes, and little things that make the day go faster, and be more enjoyable. Everyone is working hard to finish in time, but if there are times when over time is needed, everyone is staying to help. 
· Different perspectives and feedback: these are important because by giving all the team members the chance to speak and provide feedback, the problems will be solved faster, the conflicts will be reduced, and each member will feel comfortable, and feel like his thoughts matter. For example, at Europcar, all the members are able to provide feedback or provide better solutions or faster routes in which they can gain more time, which means that they will finish faster their job, and all the deliveries will be in target. 
· Improved efficiency and productivity: by having each member work together in a peaceful atmosphere, they will be able to focus on the work that needs to be done, and not on competing with one another, the conflicts will be reduced, and the productivity will improve significantly. For example, at Europcar, because each member is working in a team, towards the same goal, the productivity has increased in the last year, because they are delivering more cars in the same amount of time, the overtime was reduced, and this created a perfect  balance between work and personal life, also increasing the job satisfaction of the employees. 
· Provides great learning opportunities: this is the same case as in different perspectives and feedback, the only difference being that the employees can also learn things for one another, by sharing their experiences, not only regarding work, but life as well. For example, at Europcar, since the teams are always changing, and everyone is comfortable with everyone, there are also times when, during the deliveries, the team members discuss things outside the workplace, and many times, they learn different tips and they can also practice it. 
· Promotes workplace synergy: due to the fact that each individual works towards the same goal, a strong bond will be created, which will make, in the long term, the best investment, because the synergy will make things run smoother, problems solve faster, conflicts will be at the lowest level, while the productivity at its highest. For example, at Europcar, all the team members created a synergy which makes the environment to be fast paced, because everyone knows what it has to do, no one is wasting time, and every member is reliable. 
[bookmark: _Toc57381660]Group dynamics and Characteristics of Effective Team
After the need for effective team was established, it is necessary to look in detail at what exactly an effective team is, and how to achieve that. There are many theories surrounding the effective team, but two theories in particular are the most known and used, due to their accuracy. 
The first theory regarding the effective team work is Tuckman’s theory, also known as ‘Tuckman’s Stages of Development’. This theory shows the stages that a team must complete in order to become productive (MindTools, 2020). There are 5 stages in total, each of great importance. 
· Forming: this is the first stage, where the team is usually formed, and people are seeing each other for the first time. This is the stage where the first impressions are formed, where people are shy and confused, and a leader is started to rise (MindTools, 2020). The most common example for the forming stage is the first day at work. 
· Storming: the stage where the excitement and curiosity from forming disappear, being followed by disagreement (Toggl, 2020). For example, a co-worker is overly emotional, which is stressing the rest of the team. 
· Norming: this is the stage where all the conflicts are solved, and members of the team are starting to be comfortable with each other (Toggl, 2020). An example could be a manager that notices the strengths of the members and use them accordingly. 
· Performing: this is the ‘goal’ because each team desire to achieve this stage, when everyone is productive and efficient, and more meaningful relationship start to appear (Stein, 2020). For example, when two members of the team are giving their best at work, but they also start to become friends, seeing each other outside the workplace. 
· Adjourning: this stage appears when a change is made in the existing team, and everyone must cope with that change (Morgan, 2010). For example, when a team member leaves the company for a better job, and the managers must replace him. 
While the Tuckman’s theory is focusing on the path that an effective team must make, on the other side, Belbin is focusing on the individuals that are part of an affective team. Dr. Meredith Belbin identified in 1981 9 types of people that an effective team must have (Mackechnie, 2020). These are:
· Plant (PL): considered to be the most creative person in the team, the Plant is that person with great ideas and excellent problem-solving skills, but usually introvert (Mackechnie, 2020).
· Resource Investigator (RI): this kind of person is mostly known for his ability to explore and reporting on ideas, development or even resources that can be used for a better productivity (Belbin, 2020). 
· Monitor Evaluator (ME): the job of a ME is to critically analyse the ideas, or the information and this type of person is usually objective and a slower decision-making person, because he spends much time analysing the pro’s and the cons (Mackechnie, 2020).
· Coordinator (CO): this is the person that makes everyone do their job and he delegate the work that must be done (Belbin, 2020). 
· Shaper (SH): this is considered to be the most effective team member because it is always in action, tried to make sure that everything is done and tries to constantly ‘bring life’ to the team (Mackechnie, 2020).
· Implementer (IMP): this is the person who put the company interests above their own, and that gets the job done no matter what (Belbin, 2020).
· Team Worker (TW): this is the most supportive member of the team, that is a good listener, has flexibility and adapts faster to any situation (Mackechnie, 2020).
· Complete Finisher (CF): this is the person made for tasks that require a high level of concentration and precision, attention to details and has high standards (Mackechnie, 2020).
· Specialist (SP): this is the indispensable member of the team due to the information that he has regarding the specific of the company (Belbin, 2020). 
These two theories are offered as an example of the ideal effective team, but there are times when the team is not following the Tuckman’s Stages of Development, usually by skipping the storming part (MindTools, 2020), or is not having all the Belbin’s Team Roles. In this case, the best thing that a manager can do is to analyse the team, check their strengths and weaknesses, and try to adapt. Only in this way, the manager will have a positive group dynamics, characterised by productivity, well being of the employees and job satisfaction (MindTools, 2020). 
[bookmark: _Toc57381661]Delegation and Conflict Handling
The benefit that a manager or team leader can gain by analysing his team is that he will know how to delegate the work better and reduce conflict, or to better handle the conflict. 
The delegation at the workplace means that the manager must divide certain activities and responsibilities between employees, with the mindset to achieve a certain goal (MindTools, 2020). For example, at Europcar, the manager gives each team a certain task, to deliver and to collect a car, the goal being the customer satisfaction. 
By not analysing a team, a manager will not be able to delegate the work properly, and that will become the main cause of conflict. 
The conflict at the workplace is something that most of the managers are afraid of. A bad habit is to ignore the problems from the Storming stage, hoping that they will pass or solve themselves, but usually, this is not the case, and the conflict is getting bigger, until it will not be possible to handle it anymore (Rau-Foster, 2020). It is recommended that the managers that discover a conflict in the early stages to address it at that point, so that the things can be settled, and the workers to be able to focus on work, instead of conflict. 
5. [bookmark: _Toc57381662]Conclusion 
In conclusion, having an effective team work within an organisation is what every manager wants, but this cannot be obtained easily. Every manager must pay attention to the employees, to recognise their strengths, weaknesses, and what type of team member it is, in order to maximise their potential. At the same time, the managers must pay attention to all the potential conflicts, so that they can easily solve them, and maintain the good atmosphere within the team.  
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