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Management and
leadership are the
terms that are often
considered as
alternative expression.
However, it 1s
important to know that
leadership is a crucial
part of effective
management.

In this presentation,
leadership style,
behaviour and
followers appeal of
four leaders who has
changed the business
world dynamics
greatly with their
leadership style will
be discussed.



Analysis of leadership style
of leaders from 20t and
21t century

* Leadership and management is an essential and
key factors within any organisation.

» Leadership style is crucial and plays an
important role in enhancing the team dynamics
and create an innovative environment that led
to growth of an organisation (Purwanto, 2020).

LEADING MANAGING

* Leaders have shaped the structure of an . .
organisation with their exceptional leadership tuarco & roion [N S
skills and have introduced products and (ovivgpicss Ottt aragrguot
services that has changed and developed the Rk chargesosers | Rskawre dsanly

Appeal to the heart Appeal to the head
: b Proactive Reactive
way of living for people. e Wi
Raising expectations Maintain status quo
Ask questions Give directions



“My job is not to be easy on
people. My job is to make
them better”
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Business leader who have made significant impact in 20" century:

Steve Jobs, CEO, Apple (1997-2011)

Leadership style —His leadership style is best defined as

autocratic which refers to his strategy on directing the

company solely on his decisions without taking much inputs e , Ve rd
from his employees. ‘ '
Leadership style of Steve Jobs has revolved around two key
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factors: innovation and perfection. fcoif'a)é ‘ e/

Leadership behaviour —His leadership behaviour was being 1976 1977 1995 1998 2001 2007 2015
partllcular about tlfge ob] ectlllvgs get b}{) Iil_m and pﬁl_shl_ng tl}lle .

employees to perform 1n their best ability in achieving those -

objlgctl}:/e effegtively . Steve Job believed in perfectior% and Log O H IStO ry -

had a meticulous eye for detail (Zen, and et.al., 2023).

Evolution of the Apple Logo

Followers appeal — Even though the leadership style of Steve
Job demanded extreme Eerfectlon and high productivity from
his empl(c)lyees, he has changed the dynamics of business
world and many people have followed his working style
which represent art of innovation and leading the employees
to accomplish objectives.



SURROUND
YOURSELF WITH
PEOPLE WHO
\——CHALLENGE YOU,
* '\ TEACH YOU, AND
~ PUSHYOUTOBE
YOUR BEST.

Bill Gates, CEO, Microsoft (1975-2000)

Leadership Style — Bill Gates exercise his
transnational leadership style which involves
effective leadership across cultural and national
barriers.

Leadership behaviour- As a transnational
leader, Bill Gates is not very adaptive to
employee engagement and communication.

* However, Bill Gates mentors and encourages
the employees through asking them
challenging questions that helped employees
to increase the area of their knowledge and , i’ W Y ,
expertise. by W - f >

Followers appeal — Vision of Bill Gates for w
technology and its significance in society to

enhance communication with it has made him ' | . EA D E R S H I p

popular among people.
@



Transnational
leadership Style

Transnational leadership style deals with
effective leadership across cultural and
national barriers.

Advantages

* Major advantage of transnational
lea _ershlg 1s that employees are
motivated by the system of reward and
punishment.

* [t creates an innovative environment
and motivates employees to think
innovatively and help them in enhance
their productivity.

Disadvantages

* Transnational leaders often do not
involve employees in decision
making, which may make employees
fell unheard and demotivated.

Reward &
Punishment

External
Motivation

Transactional

Leadership




Business leader who have made significant impact in 21st
century:

Elon Musk, CEO, Tesla (2008- Present)

Leadership style — Leadership style of Elon Musk
is primarily transformational. It revolves around
long-term vision and innovation.

Leadership behaviour — He sets ambitious goals
for himself and his organisation that demand lot of

resources and efforts (Benmira, and Agboola, 2021).

Followers appeal — His unwavering resolve,
unrelenting drive and imaginative thinking is
evidence of his popularity among his followers.

ﬁ CEO WARRIOR

HE SAYS FEEDBACK
3 IS THE KEY TO GOOD

LEADERSHIP.

TESLA MOTORS



Mark Zuckerberg, CEO, Facebook (2004 — Present) \

* Mark Zuckerberg has cofounded popular social media
platform Facebook, which revolutionised the way people
connect and communicate.

* Leadership Style — Mark Zuckerberg leadership style \
comprises different approaches such as transformative,
visionary and servant type of leadership. Authentic
* As a transformational leader Mark Zuckerberg has
learned from his setbacks, taken risks and has
established his company as a visionary leader.

Transformational
Leadership

Supportive .



Leadership behaviour

* He focuses on employee relationship, satisfaction and
encourage them to select their projects and set their
own work schedule (Niebuhr, and et.al.,2020).

Followers appeal

* Mark’s ability to motivates inspire and empower
employees has made his leadership style popular
among people and created a huge user base for

Facebook.

"IN A WORLD THAT'S
CHANGING REALLY
QUICKLY, THE ONLY
STRATEGY THAT 15
GUARANTEED TO
FAIL 15 NOT
TAKING RISKS."

MARK ZUCKERBERG




The 10 characteristics of a servant leader

Servant leadership style R Q @ +

Listening Empathy Awareness Healing Persuasion

li22
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Servant leadership style refers to a leadership style that

display characteristics such as empathy, listening skills, i e i L e SR

self-awareness and desire to establish a healthy work i

environment.

Advantages TRADITIONAL @y SERVANT
LEADERSHIP LEADERSHIP

« Servant leadership style promotes innovation and
encourages employees.

* One of the major benefit of servant leadership style
is it reduces employee turnover.

EMPLOYEES

* Servant leadership style may led to taking longer R
time in decision making. _
MIDDLE MANAGEMENT
* In servant leadership style, the role of a leader is

\ 4

lessened. They become equivalent to the employees

and have less direct responsibility and authority in
decision-making.




Comparative analysis of
leader’s characteristics Similarities Differences

Steve Jobs and Bill Gates was a tech
enthusiast, generally relying on

resources that provides advanced Steve Jobs and Bill Gates

technical prowess to generate great being from the similar era
products. have different approach
Elon Musk and Mark Zuckerberg when it comes to their
also leveraged the benefits of relationship with
‘Eiechriicalflal tgdvgnqed entitt.ies tc()Y - employees.

evelop futuristic innovations (Yoffie, : ,
and Cusumano, 2021). Bill Gates empower his

employees and consider
their ideas and suggestions.
Whereas Steve Jobs use to

* Additionally,these influential
leaders share a talent of public
speaking and has created

awareness about their brand and direct the companies with
company among people. his own decisions and ideas
 Their speaking style has (Wang, 2024).
20th century influenced many people and
leadership vs created a huge loyal customer
base.

21st century
leadership




Overall leadership
in 20th century was
about leading from
the front, being the
authority person and
making all the
decisions by
themselves without
much involvement
from the employees.

20th century

On contrary
leadership in 21st
century is all about
leading by example,
encouraging and
empowering
employees along
with being a servant
leader.

21st century

Are more adaptive
collaborative,
flexible, adaptive
and open-minded.

21st century

Problem Solving/

20™ VS 21ST CENTURY LEADERSHIP

/ 20th Century\

Local, simple hierarchy
of relationships

Consistent change
Stable environment

Boundless growth with
little regard for
consequences

Risk Taking

f 21st Century\

Global, Complex,
Independent networks

Accelerating rate of
change

Chaos and Uncertainty

Growth, boundaries
and consequences

Flexibility/
Adaptability

A




onclusion

* In this presentation, leadership styles, behaviour
and followers appeal of leaders from 20 century
and 215 century has been discussed.

* Additionally, similarities and differences between
their leadership characteristics has been analysed.
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