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[bookmark: _Toc11578] Introduction 
Ashtons is an estate agency that deals in residential properties. The first office was set up in Padgate, Warrington in February of 2005. From there on, the company has never looked back and has grown in the market dramatically. It had earned a reputation of being innovative and largest independent estate in the entire North West. Ashtons had built the company under the guidance of Karl Judd and has become number one in Hertfordshire as specialist for residential property. The success of the company depends on the abundance of experience, dedication and expertise of the team working in the company. They have been in the market for more than 35 years and provide the best possible way to satisfy their customers. 
The main motto of the company is that property is their passion and they love where they live. At Ashtons, they treat every customer individually and not classify someone as less standard. Till date the company has made transactions of about 17000 sales and over 3600 buyers has registered currently in their forum. The company has also noticed that a total of about 850 people have visited their office each month.  The main mission and vision of the company is to satisfy the customer needs and provide with the best service. This report contains a complete SWOT analysis of the company along the role and importance of the employees that are required in the development of the company.   
[bookmark: _Toc11579]Company Description 
The main customers of the company are the families looking to sell or buy homes residential homes. The company uses latest technologies to redefine and locate the best of locations that are suitable for families(Cerutti, Dagher and Dell, 2017). They chose the location after surveying on the surrounding and taking care of the safety issues so that no families who buy property from them get into any trouble. They make sure that everything is legally done without any complications. Ashtons has an experienced team who not only buy and sell properties but also help their customers with proper advice in terms of property management which most estate companies do not bother to do that. The main goal of the company is grow in the market but not by building a single office every couple of years instead they want to be number one(Florance et al. 2015). The rate at which they grow should leave every other company behind because of their service and hard work with which they work. This industry often sees up and downs but their main motive is to be real and never lie to the customers.  
One of the main reasons for choosing Ashtons is due to wide range of choices they have in the real estate field. As number one property operators in and around the AL postal area they know their market back to front. Furthermore, they have a triumphant equation for accomplishing an awesome cost for their customers and their operators are on the whole profoundly prepared to explore even the trickiest arrangements(Eraker et al. 2015). Another key reason for the success of the company is because of the professionalism and the personal service which they provide along with being friendly and trustworthy to their customers.  
[bookmark: _Toc11580]SWOT Analysis 
The swot analysis is use for finding strength,weeknees,opportunities and threats for starting new business. SWOT analysis is generally used before starting a new business this analysis help us to get the idea how survive with competitors in business world. 
The SWOT analyses of Ashtons are given below: 
Strength: The strength of the company is the ability to provide great services along with the advice to their customers which helps them in deciding the best homes for them. Moreover, Ashtons also provide houses at a very cheap price and this one of the main strength of the company which gives them an edge over their competitors.  
Weakness: The Company is often slow to react to any kind of problem that occurs within the organization. This often led to internal problems within the employees and then it becomes hard to manage the situation. Furthermore, due to the interior indecisiveness, the company often faces slow work rate which is one of the factor that prevents them from achieving goals within a specific time and also this weakness led to a barrier in the growth rate.   
Opportunity: The environment within the company operates creates many opportunities. In order to grow and create more opportunity, the company must think to expand its business to more places. They can also use take help of different technologies which will enable them to reach out to millions of customer willing to buy or sell properties.They must also focus in new market areas where the competition is much less and they should also be flexible with their policies which will give them an opportunity to attract customers.     
Threat: One of the main threats for the company is the global economic crisis because of which customers are not willing to buy properties in the recent times. The economic slow-down mainly hurts the real estate business and the company needs to be careful with their policies because of the competition in the market which is so high.  
[bookmark: _Toc11581]Role of employees 
The role of employees in the real estate company is to communicate with the people belonging to different areas, various economic background and different physical and mental abilities. The role of Human Resources Department in the real estate business is mainly responsible for the operations that are being carried out in the organization. The terms that are related to the real estate such as the agents, brokers and realtors are not at all clarified(Jones and Livingstone, 2015). The real estate agents and the brokers are the licensed professionals belonging to the same industry but work as different parts of the Ashton. For the purpose of buying or selling on the behalf of other people, the government provides a license and this license is required by the different groups to identify the professionals of the real estate.  
On the other hand, a broker is a person holding a much more advanced license in the real estate industry and like the agent, the broker has the ability to buy or sell a property on the behalf of the clients(Wissoker et al. 2014). The advantage of the broker is that the activities that are being carried out are independent and without any supervision of the different broker of the real estate industry. The biggest advantage of a broker is to provide opportunities to the different agents to work for the brokers and help in to generate brokerage. Moreover, the realtor is a term that is trademarked for the agents or the other people working in the real estate industry and is also the member of the National Association of Realtors(Eraker et al. 2015).). The Association of the Realtors is basically an organization which consists of the people who are working in the real estate industry and do not belong to the licensing body of the federal real estate.  
[bookmark: _Toc11582]Skills Required 
The skills that are required for the employees of the Ashton’s real estate company include the following:  
1. The communication skill that can help the people to relate the different range of people belonging from various economic and social background, which also varies in the abilities of the human being. 
2. The employees must be skilled in the analytics to understand the rules, regulations, laws, contracts and also the licensing requirements. 
3. The employee must be capable to apply the strategy of risk management which is related to the clients depending on the sales of the property and also the management options. 
4. The employee must be capable of computing to access and resource the database of the agency(Rodgers and McFarlin, 2017). 
The employee must also be able to use different software 


Page 2 of 21 
 

packages, communicate through emails and lodging the standard documentations on the internet. 
5. The most important skill that is required from the employees of the Ashton is the ability make decisions and solves the problems within the organization(Dupray, 2018). It is important for the employees to analyze and decide the solution which is considering the legal and ethical demands. 
6. The employee must be literate enough to read and access different texts which could possibly include the rules and regulations of ethics and can prepare various applications formally. 
7. Another major skill which is required in an employee is to work in team for the efficient and effective sales which would benefit the company. The communication between the sales, management teams and property management teams must be very effective in order to benefit the company.  
8. Lastly, the employee of Aston’s real estate should have the proper knowledge to the organizing and planning of the tasks which includes the inspection of the properties which are to be sold. 
[bookmark: _Toc11583]Importance of training and development 
The importance of training and development of the employees in the real estate company is necessary to enhance the skills of the employees which would generate much more profitability for the company by increasing the sales.The newly recruited employees would undergo the training and development session to understand the relationship of the agency principle. Moreover, it is also important for the employees to learn about the latest trends in the market which would prove to be beneficial in the success of the organization. The training and development in the Ashton’s would help the employees to remain within the latest standards and trends to maintain the competitive advantage of the company. 
Furthermore, the training and development process would help the employees of Ashton’s real estate company to keep themselves motivated and maintain the momentum of the business . The clients are much more encouraged to carry out deals and businesses with the motivated company. Training would also enable the employees to maintain a better working habit and work according to the business requirements to achieve better outcomes. However, the motivation within the employees would also allow the employees to maintain an understanding with the clients and deal in a better way. The sessions would also enable the employees to keep and manage time effectively while dealing with the customers. The understanding between the clients and the employees could also help in building a relationship faster and maintaining the experience of the customer(Eraker et al. 2015). Enhancing the experience of the customers would help in providing strength to the sales or buying of the properties. 
[bookmark: _GoBack]Additionally, the productivity of the employees would increase significantly and allow the company to achieve the desired goals and objectives. The training and development could also result in the growth of the business as the usage of the resources would be effective and adequate. Learning from the professional agents or brokers can help in advancing in the various practices and also allow the employee to move ahead in the business. It is also important to understand that better performance can provide the sustainable competitive advantage in the market or the real estate industry. 
[bookmark: _Toc11584]Requirements for training 
The requirements for the training and development purpose in the Ashton’s real estate are stated as follows: 
1. Education: In order to become a better agent or broker in the company the employee must be qualified enough to become a member of the company. The educational qualifications differ in many areas but many of the real estate companies such as the Ashton requires the diploma degree in the school. The requirements also considers the candidates to have a knowledge regarding real estate on the college level to learn about the laws related to the real estate, finance or the practices required in the real estate. Later, the candidates or the employees can be groomed with the training and development sessions in the organization to help and grow the company. 
2. Examination: It is also important to understand the basic concept in the real estate business and to test the knowledge it is necessary to conduct an examination (Cerutti, Dagher and Dell, 2017). The examination would cover all the knowledge regarding the laws of the real estate, financial principles, and responsibilities of the agents as well as the responsibilities of being an employee.   
 	 
[bookmark: _Toc11585]Conclusion 
It can be concluded that Ashtons is one the best company which deals in real estate business. Though the company is still expanding, they must take care of the fact that they hire employees who are skilled can help the company in future. The hired employees should be trained properly in order to let them know about the company’s goal and mission. Furthermore, they treat their customer with respect and advise them with the best possible solution. The company should also hire marketing experts who can negotiate with the customers and build a strong relationship with them is one of the key to success. However, they also need to keep a full transparency with the employees as well as with their customers. 
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Training Plan Template 

 
	Training Name:  
	
	Time:   min 
	Training Type:  


Job related skills and knowledge            1 hour        introduction of new Technology  and system     
 
  Training Goals 
1. More flexibility through Better skills 
2. Better productivity  
3. Less supervision required  
 
  Results 
· High quality  
· Improvement in motivation  
 
  Certificate Skills Covered 
•   
•   
 

	Time / 
Length 
	Section 
Goals/Results 
	Description 
	Equipment and 
Material 
(Room 
Lay) 
	Comments 

	1 hour 
	Better productivity with quality  
	high 
	Workers know how to operate system and technology it 
will improve his self confidence and he will produce more 
productivity  
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