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	Trainee Name:    Craig Toogood
	Establishment     Gwent Police Learning & Development Dpt
	Date:  11th April 2025


	 GRADE DESCRIPTORS: (When compared with an experienced teacher)
	Context of observation

Class: Advanced Suspect Interviewing 
Topic: Planning & Preparation
Length of lesson: 3.5 hours 
Number of students: 12 


	Very Good – An excellent awareness, understanding, and application of different approaches in planning and delivery of effective teaching and training. 
Good – Comprehensive awareness, understanding and application of different approaches to the planning and delivery of effective teaching and training.
Satisfactory  – Awareness, understanding and application of different approaches to the planning and delivery of effective teaching and training.
Development Required – Areas for improvement noted with recommendations for further development
	

	Subject Knowledge
	VG
	G
	S
	DRU
	General Notes and Comments:

	1	accuracy of knowledge of subject matter
	X
	
	
	
	Planning and Preparation 





Steven arrived at the classroom early and made sure the class was set up prior to students arriving. The screen was set up at the front of the classroom in order that all students could see. 

Steven checked on welfare details such as toilets, fire alarms, breaks, facilities etc.

Steven took measures to understand the students’ profiles beforehand, which included who was going to be present for the session, their different knowledge, experience, and ability. Steven ensured he tailored his communication to include all learners.



	2	understanding of context e.g. scheme of work, programme of study, learners
	X
	
	
	
	Craig Toogood (CT) has clearly prepared a very detailed lesson plan ahead of this lesson, this was very easy for me to allow along as the lesson progressed
CT stated relevant aims and objectives for the lesson, these were set out clearly
CT ensured the classroom and resources that he required for the lesson for were set up in advance
CT ensured that the classroom was a comfortable environment for learners and for himself – adhering to Maslow’s Hierarchy of needs
CT covered welfare and amenities at beginning of lesson. 
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	VG
	G
	S
	DR
	

	4     resources selected, prepared, organised
	x
	
	
	
	Comments on the session 

	5    consideration of professional standards
	X
	
	
	
	CT considered Maslow’s Hierarchy of needs at the beginning of the lesson and continued to check on the welfare of the students as the lesson progressed  - this was a 3.5 hour long lesson and he continuously checked on the learners throughout
CT provided students with the clear aims and objectives of the session, this put the students at ease and made the lesson easy for me to follow along whilst observing
Despite having a clear structure to the lesson, CT was able to deviate slightly where required, to answer learner questions, he did not stick to it rigidly, allowing leaners to ask questions, then come back to topic.
Within this lesson, CT touched upon Major Crimes which included traumatic topics, and he managed these well
CT tailored his communication and delivery throughout the session
CT used a variety of delivery methods throughout the session which allowed learners of different learning styles and capabilities to engage 
CT used a range of resources ICT based and paper based, which were great choices and made good use of the resources he had set up for the class. 
CT ensured that all ICT equipment and internet access was available, especially where PND was downloaded
CT posed open questions throughout the lesson which kept the learners engaged, but also allowed learners to justify their rationales for choices they made.
CT set work surrounding the Aide Memoir, which was well thought out and of great aid to the students 
CT was able to provide learners with recent real-life experiences of his own, as well as the negative implications of failing to plan and prepare.
CT delivered content at a good pace, and used his time efficiently and effectively. There were numerous breaks given to break the lesson up and facilitate conversations in the class, which craig too as an opportunity to speak with groups and individuals
Planning and Preparation is based on PACE and is very influenced by law and legislation . CT managed to take a rather dry subject and make it very engaging with questioning styles, use of humor and real life examples
The Power-point Presentation CT used was very informative, covered all aims and objectives he set out and was clear, but he made use of additional resources and group activities to keep learners engaged and not fully rely on PowerPoint. 
CT clearly has a wealth of operational experience in this area. The students felt comfortable asking him questions, asking for advice, and even speaking through their own experiences or worries where they made have failed to meet the current standards to date. CT was non judgmental about the mistakes that learners discussed, and instead used this as a best practice spring board for all present.



	7    consideration of active learning, learner engagement and skills development
	x
	
	
	
	 




	Teaching
	VG
	G
	S
	DR

	1	lesson start, e.g. outlining content, aims and objectives
	X
	
	
	

	2	presentation: instructing, explaining, demonstrating
	X
	
	
	

	3	questioning skills 
	X
	
	
	

	4	choice and variety of tasks/activities
	X
	
	
	

	5	variety and suitability of teaching strategies/methods/approaches
	
	X
	
	

	7	pace of lesson, use of time
	
	X
	
	

	8	lesson ending, e.g. summarising, recapping key points, etc.
	X
	
	
	



	Class Management and Control
	VG
	G
	S
	DR
	

	1	presence and voice projection
	X
	
	
	
	


	2	transitions between activities/elements
	X
	
	
	
	

	3	awareness, vigilance and intervention
	
	X
	
	
	

	4	use of praise and encouragement
	X
	
	
	
	

	5	management of tasks/learners/work groups
	X
	
	
	
	



	Monitoring and Assessing Students’ Progress
	VG
	G
	S
	DR
	

	1	monitoring understanding and progress during lesson
	
	X
	
	
	

	2     suitability of assessment strategies/methods/approaches
	X
	
	
	
	

	3	assessing achievement of learning objectives
	X
	
	
	
	

	4	giving feedback and setting targets for progress
	X
	
	
	
	



	Effectiveness
	VG
	G
	S
	U
	

	1	in setting high expectations for work
	X
	
	
	
	

	2	in conveying enthusiasm and challenging students
	X
	
	
	
	

	3	of students’ engagement and learning in this lesson
	
	X
	
	
	

	
Observer Signature: DC Sophie Keogh


	Target for improvements 


Possibly consider the use of more formative and summative assessments prior to the breaks you provide – this may allow officers to discuss learning on their breaks and share their thoughts away from the class to sark more conversations between them.

I 
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