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Executive Summary
The report reflected the importance of flexibility within a business organisation for a better working environment for the company. A brief description of Harrods is provided in the report for understanding the background of the company. Diversity plays an important role within the organisation, which has been described in detail within the report. Inequality act as a disadvantage for the company's growth and it can provide disadvantages for the company, which is discussed in the report. The report covered several companies as examples for understanding the flexibility required in the business world. Analysing HRM roles in fulfilling these jobs is also a major topic of discussion within the report.
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[bookmark: _Toc100452940]Introduction 
Human resource is one of the most important functions in the business world as the HRM of the company is responsible for managing the entire workflow of the company. Managing the people of the company is important to maintain the company's performance within the competitive market as it helps the company to sustain itself in the market. The involvement of the employees in the business environment provides the company with a competitive advantage by enhancing their performance for the company (Sekhar et al., 2018). The report will contain two cases of the advantages of diversity within the organisation and inequality in management of the employees of the company. The flexibility of the company concerning the work management is also a major topic that will be discussed within the report. 
Harrods 
Harrods is a retailing departmental store that provides clothing and shoes to their customer within the UK market. The company was founded in the year 1864 and it currently has its headquarters in London (harrods.com, 2022). The company experienced revenue of approximately 429.5 million British pounds in the year 2021 (Smith, 2022). Providing customer services is one of the main objectives of the retailing company Harrods as they are a departmental store retailing company providing shoes and clothes. 


[bookmark: _Toc100452941]Diversity at work and HRM's role in allowing the working environment to be diverse
Diversity plays an important role in the company as it shows the nature of the company’s ethical practices within the competitive market. In the work culture, diversity is essential to maintain their business as individuals from different backgrounds help the organisation to adopt diverse organisations easily (Sakdiyakorn and Wattanacharoensil, 2018). As the demands of the customers, change with time flexibility becomes important to provide the employees had better control over the situation (Yang et al., 2018).  
Social Cognitive Theory: The theory refers to the learning process of observing the behaviours of others. For example, ACAS company's employees are demanding flexible working after the pandemic situation. Due to the pandemic situation, most companies used work from home to sustain their business value. Imitation of which is now being adopted by several companies in the after pandemic stage (Dace et al., 2020). HRM of the company is responsible for managing the company after the pandemic situation, which became quite tough for the organisation due to the lazy nature of the workers. As per the research, companies are adopting the work from home facility even after the pandemic situation to be flexible (Lund et al., 2021). Flexibility is a necessary factor in the company due to the increasing demand for flexibility in the market. HRM of the companies uses flexibility in their workplace to attract more fresh candidates from the market. 
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Figure 1: Social cognitive theory
(Source: Inspired by Dace et al., 2020)
Even one of the oldest companies like Harrods has to adopt the age of covid19 and adopt the technological help to sustain itself in the competitive market (Hipwell, 2020). The company made the work flexible for their employees as no physical stores were allowed to open as per the laws of the company. Flexibility in the working can help the company to increase productivity by motivating the employees the company. The company learned about the work from the home facility by observing many successful businesses adopting the same facility in their daily business operations. 
Social Identity Theory: The diversity of the company can be evaluated from the use of social identity theory in execution to the company's Culture. A company can make their employees freer in the work environment o the company by providing their groups from their backgrounds (Davis et al., 2019). The social identity of an employee can be subdivided into three categories social categorization, social identification, and social comparison. HRM of the company can provide a diverse culture within the organisation to make a flexible working environment. A better working environment provides a higher production rate as it motivates the company's employees to work more.
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Figure 2: Social identity theory
(Source: Inspired by Davis et al., 2019)
Successful companies such as Amazon also provide a diverse culture and make their business available to people of all kinds of backgrounds (aboutamazon.com, 2022).  The company maintains their presence in the competitive market with a diverse culture that helps them to achieve flexibility within the organisation. The diversity of a company plays an important role to boost the morale of the employees by providing them opportunities to grow in an international field.  Including diverse cultures in the working environment also helps the company to make it more flexible.
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Be aware of unconscious bias: The company needs to be aware of the unconscious bias as it is always kept up in the back of the mind. HRM of the company makes the working force of the company more flexible to motivate their employees. Consciousness against the bias opinion helps the company to maintain its public relations. Public relations of the company are reducing in recent days as the company is becoming less flexible to maintain its employees (rocket reach.co, 2022). Flexibility in working is a very important factor for the motivation of the employees within the organisation. Being conscious about the work management of the company and making it more flexible is the job of HRM. As per the research, YouGov Company surveyed 903 HR for TUC and recognized that approximately 70% of the HR supports flexibility in work (Powell, 2021). The company showed it clearly that being conscious of flexibility is required in a business to make the company grow within the competitive market.
Communicate the importance of managing bias: Due to the pandemic situation, most companies used work from home to retain their business value. Mimicry of which is now getting used in several companies to tackle the new normal stage (Dace et al., 2020). Managing the company after the pandemic situation is quite hard for the organisation due to the inactive nature of the employees. As per the groundwork, companies are using the work from home facility even after the pandemic situation to be more flexible. Flexibility is a necessary factor in the company due to the increasing demand for flexibility in the market. Most companies such as Harrods use flexibility in their workplace to attract more fresh candidates from the market. Communication makes the company more flexible by letting employees of the company work from distance, which acts as a major advantage for the company. Half of the companies approximately 55% in ACAS want an increase in staff to make the workplace more flexible (acas.org.uk, 2021). 
Promote pay equity: Flexible payments for the employees boost their morale as it makes them recognized by the company. A better payment makes the employees of the company work faster increasing the production rate of the company (Zhao, 2018).  High payments make the employees of the company more flexible in their work hours. It can be argued that HRM of the companies tries to make their employees flexible by paying higher wages to them. Facebook and Mckinsey Company are one of the highest payers in the UK market (McKeever, 2021). The companies use their HRM practices to make the work flexible for both employees and employers. Flexibility in an organisation generates profit for the company and the HRM of the company is responsible for ensuring the meeting of business objectives. A company's HRM can also increase productivity by making it more flexible from both employee and employer views. Higher payment of the employees keeps them indulged in working for the company and it results in better flexibility from both ends.  
Develop a strategic training program: Training the employees is one of the best possible ways to make them flexible in working. HRM of the company is responsible to provide proper training about the culture and practices of the company. While recruiting the candidates the company must ensure a workable balance for the employees to make them work efficiently. Companies like Harrods can use a compressed week strategy to make their workers more flexible and gain a competitive advantage in the market. Higher flexibility results in higher productivity and a compressed week program show that the employees are ready to work for more time if the week is shortened to 4-5 days (Bushnell, 2019). With the increasing working hour, the ultimate time will be more for the employees but they can be more flexible with more holidays. HRM the company makes the workflow of the company more flexible by introducing different strategies within the organisation.  
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Inequality has a major role in the flexibility of the company as the company is expected to treat all the employees in a neutral view. Equality in the working environment of the company can help the company to become more flexible by providing an opportunity to compete. Competitive nature will also allow the company to grow in the market. As per the government, rules all the companies are expected to provide the right to equality within the organisation (Smith et al., 2019). Both equality practices and inequality practices have an effect on the flexibility of the company and help them in several ways. 
Equity Theory: Equality in the working environment is an essential factor as it plays a huge role in making the company a better place to work on. Inequality in the workplace creates demotivation among the employees and also gets affects the flexibility of the company. With the demographic change in the market, the companies are becoming more age-diverse which is creating a flexibility gap between the employees (Kollmann et al., 2020).  Many companies are found to address inequality practices within the organisation in the UK. Sony music group provided charities to the UK companies as several racist acts were seen within the companies of the country (Robertson, 2021). Act of inequality within the organisation demotivates the employees and disturbs the flexibility of the company. A flexible and diverse company such as Amazon easily grows in the competitive market with the help of their cultural and flexible practices within the organisation. The company allows and provides all kinds of backgrounds an opportunity to work and create a better environment in the company. 
Equity theory deals with the equality in the workforce of an organisation and it also helps to acknowledge the flexible adoption power of the company. A company is expected to adopt an employee from any social background maintaining their cultural values. Amazon can be considered as an example of a company with the most diversity within the organisation making it also equal in workforce serving company (aboutamazon.com, 2022). Adoption power of the different backgrounds helps the company to become more flexible as it allows people from different places in a single cube. 
Gender inequality: Gender sometimes becomes a huge issue within some organisation as inequality and gender discrimination makes the company more rigid. The company becomes more rigid due to the preference of gender. HRM of the company has to leave several talented candidates while hiring due to gender discrimination within the organisation. Several organisations are seen to prefer the masculine gender within the organisation making a discrimination practice within the company (Dashper, 2019). Several companies such as eBay do not discriminate against gender and enjoy a better flexible working environment within the company. Flexibility in the preferences of the company provides better growth in the market as well. Gender discrimination makes a demotivation working environment within the organisation resulting in the loss of the company. About 72% of the people who were discriminated against by the company for their gender do not take any action or change to save their jobs (Robinson, 2021). Gender discrimination is a huge issue faced by the corporate world making the workplace rigid and narrow.
Gender inequality makes the company lose its cultural values and also makes the company more rigid due to the lack of adoption power within the organisation. Gender discrimination also makes a less flexible top management as it stops several employees from being promoted to the higher ranks (Robinson, 2021). Promotion acts as a motivation as well as not getting deserved promotion can harm the mental emotion of an employee making productivity slower. HRM of the company is responsible to ensure no gender inequality is made within the company. 
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Acknowledge holidays of all cultures: Holidays are an important thing for the employees of the company as they work hard for the company and expect to relax in the holidays provided. HRM of the company must provide holidays to motivate the employees and also acknowledge holidays of all cultural backgrounds to make the workforce flexible. Netflix is one of the best examples of flexible working as they provide unlimited holidays. The company allows its employees to work when they want to and take a vacation, as much as they want (Bariso, 2020). By making the workflow flexible, the company enjoys several advantages in the competitive market. Harrods Company provides very less amount of holidays, especially the religious festivals such as Christmas. HRM of the company targets the holidays to earn profit for the company neglecting the employee's emotions to it.  
Make it easy for your people to participate in employee resource groups:  Creating groups is one of the best ways to make the company flexible as it helps to make a proxy for the missing person in the group. HRM of the company is responsible for the growth of the company by making the company more flexible, which can be done by letting the employees participate in groups. TESCO allows the employees to enjoy higher wages to make them more flexible and generate more productivity for the company (Simpson, 2022). Harrods's HRM tries to provide the resources required for the jobs and make their work easier and more flexible. Training is also provided to the employees to enhance their performance within the competitive market. 
Mix up your teams: Forming the teams can help the company to make the workforce flexible as it involves people from all kinds of backgrounds. HRM of the company can use teams and divide the workforce into groups; the company can enjoy a flexible environment while working in mixed groups. Sainsbury's is one of the leading supermarket chains that use flexible teams and plastic packaging to enhance their work environment (sainsburys.co.uk, 2021). Flexibility leads the company to develop in the competitive market by generating more productivity.


[bookmark: _Toc100452945]Conclusion 
The report concludes on the importance of flexibility within an organisation and it also shows the role of HRM in managing the fallibility for a competitive advantage in the market. Most of the company use flexibility to maintain their diverse culture and promote their business to a higher level.  Several theories and practices can be used within the organisation to successfully achieve flexibility in the working environment. Companies use their HRM to provide flexibility in the workforce of the company. Training and development an important factors for the companies to maintain diversity and equality within the organisation. The small and medium business adopts advanced techniques from the larger companies to make their work better at the competitive level. Better flexibility within the working environment of the company can help the company to make their work faster.    
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