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The current report focuses on the assessment of the financial viability of the Seaview Resort on the basis of financial items shown by its financial reports and statements. Furthermore, the report is also focused on the identification of key factors for the decline in overall profitability. The current reports have also formatted an idea-turning strategy to make corrections to the financial performance of the Seaview Resort.
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Figure 1: Income statement of The Seaview Resort
Source: Case study

The three year financial performance of Seaview Resort shows a significant fall in both revenue and profitability. The business has a sound financial base, with £520,000 in total revenue in 2020. However, a worrying tendency emerged in the years that followed as in 2021, revenue fell to £480,000, and by 2022 it had further fallen to £430,000. Numerous variables, including a decrease in room rates, changing consumer tastes, shifting economic conditions, and changes in the competitive environment, are responsible for this drop in income. The highly competitive market of the coastal resort industry is another factor behind the decrease in the overall revenue of The Seaview Resort, as the customers are inclined towards other coastal view resorts using modern technology and innovation to provide hospitality services to its visitors. 

Additionally, an unsettling pattern was seen in operating expenses. These costs totalled £390,000 in 2020, making up 75% of the overall revenue. However, running costs rose to £400,000 in 2021, surpassing revenue, which is concerning for the resort. Operating costs increased to £450,000 in 2022 as a result of this trend. The profitability of the Seaview Resort is greatly impacted by its failure to manage and minimize operating expenses due to the application of outdated and manual methods for perming and managing its business activities. 

In 2020, gross profit stayed constant at £130,000 but fell to £80,000 in 2021 and 2022 for the Seaview Resort. This shows that there is increasing anxiety over the failure of the Seaview Resort to keep a sustainable profit margin. A troubling trend is the diminishing gross profit margin, which fell from 25% in 2020 to 19% in 2021 and eventually to 18.6% in 2022. It shows that the resort is having trouble turning a profit from its core business.
 
The data for net profit (loss) show a comparable picture. A net profit of £78,000 was declared by the Seaview Resort in 2020, indicating a healthy financial situation. The net margin, however, drastically decreased over the ensuing years, falling to £17,500 in 2022 from £40,000 in 2021. The profitability of the Seaview Erestor is also reflected in the net profit margin, which has fallen from 15% in 20210 to 8% in 2021 to 4% in 2022. This unnamed company's cash flow study for 2021 shows a number of important financial information. The company's basic operating activities produced a negative cash flow for the year, as evidenced by the net cash flow from operations of -£80,000. This shows that the company might have had trouble making enough money to cover its operating costs. The £30,000 in capital expenditures for the year also indicates investments in the company, most likely for upkeep, growth, or enhancement projects. This expense made the bad cash flow scenario much worse. The net cash flow for 2021 was -£110,000, and it reflected the change in the company's cash balance. When paired with the company's declining cash position and negative net cash flow from operations, these two indicators point to a precarious financial scenario. The average room rate (ARR) and occupancy rate, among other financial data, provide context for this financial success. Along with a decline in occupancy from 70% in 2020 to 65% in 2021 and 60% in 2022, the lowering ARR from £250 in 2020 to £230 in 2021 and £210 in 2022 point to a likely decline in demand or heightened price rivalry in the market. 
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Several important causes contributed to the reduction in Seaview Resort's profitability. The market for seaside resorts, which is very competitive and has newer competitors close by, has caused a decline in overall income from £520,000 in 2020 to £430,000 in 2022. Meanwhile, a reduction in the average cost of rooms from £250 in 2020 to £210 in 2022 and a decline in occupancy rates from 70% in 2020 to 60% in 2022 are the results of changing consumer preferences towards eco-friendly and experiential tourism, as well as unfavourable customer reviews indicating declining service quality. The problem has been made worse by the decreased demand and pricing power. Additionally, running costs increased to £450,000 in 2022, demonstrating ineffective cost management. A complete turnaround strategy should put a strong emphasis on modernizing amenities, expanding customer service, and implementing eco-friendly activities to counteract this tendency and increase the resort's appeal and competitiveness.

Furthermore, the other factor affecting the profitability of the Seaview Resort is the lack of updating and automation in the business operation of the Seaview Resort. It has been stated in the study of Davahli et al. (2020) that the hospitality industry needs to align its internal business structure with the outside world in order to ensure the highest quality services to its visitors in the competitive market. Arthur further stated in their study that lack of automation ad updation leads to shifting of visitors to the hospitality services of competitors. The SeaView Resort is also facing the same issue that has led to an increase in its operational costs, resulting in a decrease in its overall profitability and vulnerable financial situations through the years. 

Ineffective market scanning is another factor that has affected the overall profitability of the Seaview Resort. The Seaview Resort has failed when it comes to scanning the market environment to identify opportunities and threats as the Seaview Resort has been unable to grab the opportunity to increase efficacy with the application of tools, including self-service kiosks, digital menus, online booking systems, contactless payments and guest management programs. As mentioned in Ghani et al. (2022), digital application in the hospitality industry assassin cost reduction is the foremost objective of the hospitality industry. 

Another research of the vulnerable originality of the Seaview Resort is the ineffective sustainability approach to doing business. It has been mentioned by Campos et al. (2022) that the hospitality sector focuses on the application of sustainable approaches to doing business practices, including the creation of eco-friendly premises and buildings and strictly prohibited areas to use plastics. The authors further mentioned the creation of a green team in the managerial structure is also an impactful, sustainable strategy to increase profitability. However, the Seaview Resort failed to focus on sustainability factors, leading to a shift in its visitors to the resort of its competitors in the market. 
 
The inability of the Seaview Resort to efficiently manage and control its running cases is a key factor in the declining profitability. Revenues have been continually falling, but the resort has been unable to reduce the effect by controlling costs. Operating costs rose 15% over the course of three years, from £390,000 in 2020 to £450,000 in 2022. The difficulty with this growing tendency is that it not only reduces gross profit but also puts further pressure on the already thin net profit margin. The resort's inability to adequately control costs raises the possibility of operational inefficiencies. Various methods for these inefficiencies to show up include excessive spending on employees, maintenance, marketing, or other operational areas.
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It is essential to create a thorough turnaround plan for Seaview Resort to restore its profitability and guarantee long-term viability. Due to the resort's worsening financial performance, which is demonstrated by decreased revenue, profitability, and customer happiness, a multidimensional strategy is needed to address the main issues and seize new opportunities. This plan should cover numerous important topics, including market repositioning and brand enhancement, service and amenity modernization, pricing and revenue management, cost control and efficiency, community engagement and partnerships.

Market repositioning and brand enhancement
Seaview Resort needs to rebrand itself and redefine its brand image in order to compete successfully in the fiercely competitive coastal resort industry. Utilizing the beautiful coastline and changing consumer expectations to promote eco-free flying and experimental travel are two ways to rebrand or redefine the brand in the hospitality industry (Khan et al., 2021). The resort should put its energy into developing a sustainable outdoor gateway that emphasizes eco-friendly behaviours and distinctive experiences. The reinvention of Seaview Resort and dedication to being a green, experience retreat should be emphasized in the marketing campaign. Additionally, emphasizing local customs, art, and culture can help Seaview stand out from rivals by establishing a distinctive character (Gurmani et al. 2021).

Service and amenity modernization
A thorough improvement of amenities and services is necessary to raise customer satisfaction and resolve unfavourable reviews. Spend money on staff training to guarantee dependable, high-quality service. Make sure the in-room facilities are up to date and satisfy modern requirements. Facilities should be upgraded to integrate eco-friendly and energy-efficient elements to better meet client demands for sustainability. Customer input must be continuously tracked in order to implement quick changes and preserve service excellence (Cuc et al., 2022).

Pricing and revenue management
The Seaview Resort should employ strategic pricing and revenue management in light of the decreased average room prices and occupancy rates. It has been mentioned by Chen and Chen (2021) that according to demand, the time of year, and regional events, dynamic pricing models can be sparked, and a larger client base can be attracted by providing packages, exclusive experiences and time-limited promotions. In order to provide value-added packages for visitors, the resort can also look into joint ventures with neighbourhood companies, including restaurants, adventure tours, and cultural attractions.

Cost control and efficiency
It is imperative to address the trend in operational expense growth. A thorough analysis of the resort's cost structure is necessary to pinpoint areas where expenses might be cut without sacrificing the level of service. This could entail adjusting staffing levels during times of low demand, renegotiating supplier agreements, implementing energy-efficient procedures, and cutting waste. Long-term cost reductions may result from investing in energy-efficient technology and procedures. To ensure financial responsibility, a strong budgeting and expense management system should be put in place (Cuc et al., 2022).

Community engagement and digital presence
Developing trusting ties with the neighbourhood can help the resort prosper. Work together with nearby establishments and attractions, providing chances for cross-promotion. Participate in neighbourhood activities, sponsorships, and projects that benefit the neighbourhood and boost the resort's reputation. Update the resort's marketing plan and internet presence. Spend money on a user-friendly, responsive mobile website that highlights the resort's new brand and amenities. To improve online visibility, use efficient Search Engine Optimisation (SEO) techniques. Utilize social media tools to interact with clients, provide updates, and advertise eco-friendly activities (Tsui, 2021).

Both sales and profitability at The Seaview Resort have fallen alarmingly during the past three years. The resort's financial performance declined, with overall income falling to £480,000 in 2021 and then further to £430,000 in 2022 from a strong £520,000 in 2020. Reduced accommodation prices, shifting customer preferences, economic instability, and heightened rivalry in the coastal resort sector are all factors that have contributed to this downturn. Operating costs rose from £390,000 in 2020 to £450,000 in 2022, a sign of ineffective cost control. With a declining gross profit margin, gross profit fell from £130,000 in 2020 to £80,000 in 2021 and 2022. Similar to this pattern, net profit decreased from £78,000 in 2020 to £17,500 in 2022, which was a reflection of the resort's difficulties in turning a profit. Market competition, fluctuating consumer preferences, insufficient cost management, a lack of modernization, inefficient market analysis, and sustainability gaps are some of the major obstacles. In order to address these, a thorough turnaround strategy should concentrate on repositioning the market, modernizing services and amenities, effective pricing and revenue management, cost control, community engagement, and enhancing digital presence in order to restore the resort's financial health and competitiveness.
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