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Introduction
In the golden words of William James, "The deepest principles in human nature is the craving to be appreciated". Employee recognition is fundamental aspect of employee's need at the workplace. Essentially, working psychological principle forms the core of effective management and secret recipe for any organization to thrive in future. In addition to the innate requirement of employee reward and recognition program in the organization in a much more effective manner, one also needs to comprehend the external market dynamics which is constantly evolving. There is intensive competition amongst the organization for talent and this war of talent can only be solved if employee feels valued in the organization they are working. Therefore, reward and recognition in much more effective and efficient manner has become much more important and crucial for success of any business. Today we live in the world of information, where everyone is connected online 24x7 (Blue, W., 2017).
By the virtue of this report, I have performed extensive analysis on digital communication strategy in an organization. Communication is the key for connecting with the employees and in this millennial workforce majority of employees are available online. Indeed, the marketplace as well as people have evolved and one can easily discern tremendous growth and penetration of technology. Hence, social media platforms and its applications are leveraged by the organization to create an atmosphere of employee reward and recognition as well as enhance employee experience in the organization. I have also evaluated the appropriate use of contemporary techniques to improve workplace efficiency and employability. In the report you will find the different techniques and strategies that are essential to build collaborative and productive work environment (Donnelly, E., & Neville, L., 2008).
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Strategy 1 - Building Collaboration and Strong Team Dynamics in Teams 
Collaboration with regards to business is the advantage gotten from joining at least two components so the exhibition of the mix is higher than that of the amount of the individual components. Getting great players isn't as troublesome a suggestion, as making them stay together to accomplish normal goal. Not every person likes what you do as a Leader and comprehend the meaning of your activity toward the actual beginning, howsoever, great or extraordinary they are and in certain individuals there is a compelling impulse to condemn and discover flaw without giving other options. Individuals should work with one another instead of neutralizing one another and they will consistently be winning groups. On the off chance that you can relate there was a celebrated film of Tom Cruise "Jerry McGuire" and the entire movie’s plot depended on a similar philosophy. All through the film he worked after making collaborations inside his group and eventually, he completely referenced that they won't win the finals if any of the players is playing against another colleague and not with him. That is the force of cooperative energies! (Bolino, M. and Klotz, A., 2017). 
Strategy 2 - Introspection is the Integral for Productivity and Success: - 
Pausing for a minute and surveying your office elements is the initial step. Be perceptive in how your associates manage each other. Perceive certain conduct which induces terrible office conduct and how others respond to the circumstance without meddling. 
Strategy 3 – Minimisation of Grapevine and Gossip culture in Organisation
It's frequently simple to fall into the snare of marking individuals, particularly the supervisors as bad and reprimanding them for everything. Saying "My Manager truly sucks" may alleviate pressure and offer air to your collected dissatisfaction, yet it won't improve your functioning conditions. Any place like breakout areas in office, espresso room or calm corner there's probably going to be collaborators dishing earth on each other. While it's almost difficult to kill this kind of hurtful conduct totally, those in administration positions need to make it entirely certain that office tattle won't go on without serious consequences. The initial step to accomplishing this is to make certain you're not a member in the mud-throwing. This may mean keeping away from the normal office frequents of the individuals who like to babble. In the event that you do end up in a circumstance where business related talk has gone to terrible tattle, you need to move quickly. 
Strategy 4 - Encourage Respect among Co-Workers: - 
Perhaps the most ideal approaches to energize a solid workplace is to set a genuine model. Managing every single colleague and workers in a deferential and genuine way will go far in establishing the vibe for the workplace climate. Show others how its done and manage all workers in proficient way, in any event, when they neglect to do as such. Never go as far as the level of an amateurish colleague. Manage their awful conduct as your office rules permit. 
Strategy 5 – Minimisation of He Said/ She Said
Look for lucidity from the pioneers. Keeping away from the gossip plant and keeping yourself on task with your own obligations can help you avoid the bothersome pressure. Additionally, discovering partners in similar companions who avoid office tattle, bits of hearsay can help you manage inappropriate office circumstances all the more viably. 
Strategy 6 - Don't permit 'inclination' to sneak in: - 
In case you're a Manager, odds are you will have a collaborator come to you with an issue that necessities tackling. Regardless of whether the issue is a worker not after office methodology or a work environment despot who's making other hopeless, you'll need to track down a conciliatory method of managing the issue. You should attack the issue in earnest and discover the two sides of the story, ensuring you tune in with a non-critical ear. 
Strategy 7 - Look inside and keep an eye out your Attitude: - 
The principal activity is search internally at what your own mentality can mean for the presentation of others. Very frequently, office Managers rush to bring up shortcomings and once in a while offer an expression of recognition when something works out positively. Yearly Day isn't the solitary chance to thank those on your staff for a job done the right way. Indeed, even underachievers can be persuaded and trained by blending in an intermittent "great work" with a clarification of what turned out badly or why something should be done another way. 
Strategy 8 – Play by Strengths: - 
Another space of concern is to perceive qualities and help lessen the impact of shortcomings. Much in the manner that somebody with restricted number related abilities should not be being a bookkeeper, excessively numerous office directors anticipate that each member of their staff should be capable in regions they might be especially powerless on. Never expect a degree of competency in all spaces from all individuals from your staff. Orchestrating those with abilities in a single specific region to deal with a responsibility that envelops their capacities while dislodging inconsequential errands is an astute decision whenever the situation allows. 
Strategy 9 – Empathy and Compassion towards employees- 
Most representatives, regardless of whether in an office or some other workplace, will perform better when they realize somebody is worried about their presentation. Moreover, realizing they have somebody to go to when issues emerge can assist them with building up an inspirational perspective toward their work, which can deliver profits for them, yet for everyone around them also. 

At the working environment, it is just pretty much as utilitarian as us all make it. While clearing out all types of office useless conduct may not be essentially/all things considered (Bolino, M. and Klotz, A., 2017).
Strategy 10 - Strategic Reward and Recognition
There is direct relation between strategic reward and recognition with employee motivation. If organisation conducts deliberate, tactical and timely reward and recognition implying identifying their top performers and acknowledging them for going that extra mile to accomplish the task can create an ecosystem of performance. Other employees would in term be inspired to work hard and achieve the objective so that their efforts are also recognised and acknowledged making performance an ingrained culture deep rooted in the organisation (Nobel, C., 2011). It was easy to observe majority of employees working hard especially at the end of the quarter in order to be rewarded as Best Sales Closure of the Quarter. Although, the reward was just a certificate and shield by Sales Director (Bolino, M. & Klotz, A., 2017). However, in order to achieve this certificate and shield sales team used to work around the clock specially to close the deals. For qualitative research, I had performed face to face interview as well as Focus Group sessions. The primary rationale I have performed both qualitative and quantitative research is to holistic study the relationship between rewards/recognition with the performance of the employee thereby implying motivation to contribute value. In order to be conclusive in my research around the hypothesis and comprehending whether it is correct it was imperative to compare the new data with new data generated through quantitative as well as qualitative research (Buttrick, S., and Schroeder, J., 2012).

Strategy 11 - Regular and Frequent Communication
Communication has always been more than just about conveying information rather it is a powerful skill or perhaps tool that can help in building networks and establishing relationships. Comparatively, oral communication comes spontaneously to us while on other hand written communication demands a lot of efforts. A written piece of communication is very powerful since it will always deliver consistent experience to audience as well as enables them to define objectives, identify challenges, suggests recommendations and drive for call of action. This is critical in various aspects of the business and education (Andrews, A., 2015).
[image: ]
Technique 12 - Application of Social Platforms at Workplace
One of the most important technique is to create online social media platform that employees can leverage to post their stories, achievements, experiences, testimonials as well as interesting information. This enterprise social media is exclusive to company and can be accessed by employees in the organization, senior leaders as well as partners and vendors. This digitalization strategy using social media platform can be branded in names like Employee Book or perhaps Employee Chat, that not only provided the opportunity for peers to appreciate and recognize work done by colleagues but also provided a feeling of being a celebrity to workforce. This internal social media platform fosters collaborative and competitive spirit in the employees.
[image: ]
However, there are few risks and challenges associated with this internal social media platform. For instance, employee can post anything from his account on this platform. Therefore, this platform might become a ground for posing irrelevant questions that can trigger upheaval and chaos in the organization. Therefore, in order to properly stimulate the platform for effective reward and recognition, company needs to appoint a content manager as well as an administrator, who used to monitor every post on the platform as well as regulate the content to develop a healthy recognition atmosphere in the organization (Filieri, R., 2015).
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