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[bookmark: _Toc109597672]Introduction 
The concept of creating a yoga startup came about because people in this day and age are too preoccupied with their jobs to give much thought to their health. Humans often behave carelessly and mindlessly. In our daily activities, we ensure our eternal existence while ignoring our self-awareness.
Only 29% of people, according to the WHO, regularly exercise, leaving the majority of people at risk for serious health issues. Physical activity has numerous health benefits for the heart, body, and mind.
• Practice keeps an eye on and fends off non-communicable diseases like diabetes, cancer, and cardiovascular disease.
• Exercise reduces the negative side effects of misery and unease.
• Through practice, mental processes like learning and judgement are improved.
Active work promotes the development and course of events for young people.
The importance of entrepreneurship is to improve the GDP and economy of a country in addition to the fact that it creates employment. They do this by empowering new work by growing new labour and products, which in the end speeds up monetary development (Rees and Gardner, 2017).
Global levels of physical activity: About one in three women and one in four men don't engage in enough physical activity to maintain their health. This equates to more than 25% of all adults worldwide (1.4 billion grown-ups).
In countries with major league salaries, the rate of idleness is twice as high as it is in low-paying ones, and since 2012, the amount of active work has not increased globally.
Between the years of 2012 and 2020, deficient action increased by 5% (from 31.6 to 36.8 percent) in high-wage countries.
Below is a discussion of some entrepreneurship knowledge that can aid in business startup (Swaid et.al,2019).
Market Research
The yoga market was valued at $37,462.5 million in 2019 and is expected to expand to $67,226.4 million by 2026, with a CAGR of 9.7 percent from 2021 to 2027. North America dominates the yoga business in terms of market share; however, Asia-Pacific is predicted to develop at the quickest CAGR during the forecast period.


The issue facing modern society
People who don't engage in physical activity tend to get sicker and weaker over time. Most of the people died from heart attack due to lack of physical activities.
Why I choose this business?
As you can see in above in market research there will huge growth in this yoga sector but not only this we can able to increase awareness about health so that people participate in this new era Yoga not only reduce stress increase blood circulation improve mindset but also prevent from disease and increase immunity. Doing Yoga is the solution of these problems that people are facing.
characteristics and motives of entrepreneurs.
• Take full responsibility.
• Act immediately.
• Lead a purposeful life.
• Remain focused.
• Spoken and written maps.
• Establish your authority.
• Just proceed.
• a willingness to give up something.
How to proactively improve your entrepreneurial skills
• Create a reading list.
• Allocate some time to relax.
• Develop your communication skills. Project assurance, friendliness, and approachability consistently.
• Join groups for professionals in your field.
• Create a reading list.
• Strengthen your resilience.
• Speak to other business people.
[bookmark: _Toc109247551][bookmark: _Toc109590132][bookmark: _Toc109597673]What is causation and effectuation
Managers and entrepreneurs use cognitive decision-making strategies like effectuation and causation. While management thinking focuses on achieving established goals with the means or resources at hand, entrepreneurial thinking envisions new ends (alternative potential results) using resources (given means). It might serve as an example of how businesspeople can interact with key stakeholders to seize new opportunities while they are still in the entrepreneurial process. To be concise and clear, the examples below highlight the key differences between managerial and entrepreneurial thinking (Dees, 2019).
[bookmark: _Toc109247557][bookmark: _Toc109590135][bookmark: _Toc109597674]Entrepreneurship Problem Solving Skills
The optimum answer may not be identified if a problem-solving approach is forced on an organization. Other problem-solving abilities and strategies will be determined by the problem at hand, even though general entrepreneurial problem-solving abilities such as critical thinking, decisiveness, communication, and data analysis will almost certainly be used frequently in your life and entrepreneurial journey.
Innovation Theory
Joseph A. Schumpeter fostered the trend-setter hypothesis. We make the accompanying presumptions:

The business person is brought into the world with the longing to begin their own business and take a stab at a genuinely new thing.
Appreciates being imaginative and acquiring experience in various exercises.
The principal objective of the arms, in any case, is to bring in cash via looking for new unrefined components, new sources, new apparatus, fabricating new merchandise, new creation strategies, new workers, and conveying buyer joy.



[bookmark: _Toc109590136][bookmark: _Toc109597675]Business Plan with Gibbs Model of Reflection –
"Gibbs' Model of Reflection has six stages that can be used to help people make sense of situations, such as at work, so they can understand what they did well and what they could have done better." (Quinton and Smallbone, 2017)
[image: Gibb's Reflective Model | Online Assignment Help UK]
Figure 1 Gibbs model of reflection
Source: (pinterest.com,2022)
I completed my Gibbs reflection for my assignment.
[bookmark: _Toc109590137][bookmark: _Toc109597676]Description-
We were given a brief that included rules outlining what was expected of us. As part of our task, we had to develop a business idea, a pitch, and a report. I had planned to open a Yoga studio because it is something I am interested in and believe I should do from now on. At home, I worked on my tried-and-true strategy.
Several speakers came to speak with us about their business and professional experiences. We had the opportunity to address them and hear their thoughts on our business ideas during the discussion.
[bookmark: _Toc109597677]Feelings
I was eager to get started on the task when it was assigned to me because it was something I had been meaning to do for a long time. I reviewed the task and made a list of potential improvements.
Things started to become clearer about what was generally expected as the cycle progressed, but I still felt like there was a lot more I wanted to explore and learn. Before I started working on the task, I assumed it would be simple, but as I got closer, I realized that wasn't the case. I spent a lot of time conducting research, such as learning about market trends, competitors, and potential expenses. The financial area was my primary concern both before beginning this task and while it was being completed. My goal was to minimize expenses. Nonetheless, I admit that I was concerned about the financial aspect because I found it difficult to obtain the start-up costs for raising a spring-up log jam from the areas I adored. If I was already a dealer, the affiliations were only interested in providing me with information on how to set up a corner store (Knowles, Tyler, Gilbourne and Eubank, 2016). I was very quiet when I was dealing with my advertising methodology. I accept that marketing is my strong suit, so I went back to my advertising module and applied what I had learned there.
The business projection was a fascinating task to work on. Previously, 150 people expressed interest in purchasing my membership. I took advantage of the opportunity to approach a variety of clients who would work with me on a monthly basis. You can see why when you consider Wakefield's population and the fact that 15 million people have visited London in the last three years. I estimated that 360 visitors would join me for fun each month. Even though I quickly put this together based on the population of Wakefield and the number of tourists visiting London, I still needed to talk it over with my coach to see if it was feasible for me to supervise. I sincerely believe that the company can forecast that this many guests will stay with me each month, but I had to confirm this with my guide and go over the specifics because I assumed that the costs and forecasts should be reasonable for the business's start-up. In addition, I would have to budget for offices and creation costs if I intended to host 450 guests each month. which would call for larger areas. After hearing my guide's criticism and thinking about the specifics, I came to the conclusion that 140 visitors per month would be a better option because it is more practical and I am aware that 100 individuals from my friends, family, and their informal network are now interested. I am aware that I can expect 150 visitors per month to join me (Adeani, Febriani, and Syafryadin, 2020). I have high hopes for how to develop a field-tested strategy right now. I believe I am aware of where to begin and the important considerations. I acknowledge that my knowledge has increased and that I may use and consider this information in the future.
[bookmark: _Toc109590139][bookmark: _Toc109597678]Evaluation
[image: ]
Figure 2 Evaluation
Source: (pinterest.com,2022)
The survey ran without a hitch. In fact, I have been asked by coworkers when I intend to launch my yoga business. I feel empowered and inspired every time someone learns something new about my project. Everyone who took the survey was fascinated, provided excellent feedback and comments, and assisted me in gathering all the data I actually required for my statistical surveying.
My least favorite and worst experience were not receiving a response from London regarding opening the shop or slowing down. They never responded to the numerous messages, I sent to them. Unexpectedly, I made an effort to travel there and visited the centre, but I didn't get any karma. Even though I told them I was a student working on my project, I felt this was a barrier to me starting up costs. I also encountered this problem when I was trying to contact service providers or gather information about costs (Hulteen et.al,2017).
I acknowledge that every business has unique restrictions or challenges you encounter, but everything revolves around you developing your connections and sources, building your portfolio, and remaining persistent.
[bookmark: _Toc109590140][bookmark: _Toc109597679]Analysis
[image: ]
Figure 3 Analysis
Source: (pinterest.com,2022)
The things that went horribly wrong were the lack of expense data and the inability of some associations to offer assistance or information. Since they didn't take me seriously when I was an understudy, I think they may have done this to concentrate on what brings in money for them. This did not make me a loser. Once more, I reasoned that I could avoid this by calling them or visiting the centres, but I received no response. I made every effort to gather information.
I am aware that you can convince someone to buy your product or service if you are confident in it, and I am firmly convinced that my method has a chance of achieving long-term success.
In light of the poll, the response I received was compared to my own client experiences.
It's crucial to give the customers what they require. I believe that by thinking of myself as a client, I was better able to understand what was expected of me and make the necessary preparations (Chib, 2018).
[bookmark: _Toc109590141][bookmark: _Toc109597680]Conclusion
[image: Conclusion - Radiologic Technology]
Figure 4 Conclusion
Source: (pinterest.com,2022)

I suppose I should have chosen a different location for my spring up delayed down. I set up a lull in Wakefield's Ridings Shopping Center as a backup plan, but London was my preferred location due to the volume of customers it attracts. I believe that changing the area would have an impact on my benefit and deal projections because the area is crucial.
Instead of slowing down, I suppose I could have dealt with setting up a pop-up shop, but this would have been very costly and risky. It could have provided me with food for thought and the opportunity to deepen my comprehension of the risks involved and what this might imply for the business and financial spheres. If I had decided to open a store, all of my financial expenses would have been higher and perhaps my overall revenue would have been lower. Because I probably knew what was typical, I was happy to work on my show piece by piece. If I accept anything, I have improved the areas in which I am the best. I admit that I now have a better understanding of big business, progress, and trade.
I admit that I now have a better understanding of the best way to start a business and what I believe it should accomplish. I am aware that there is much more I can learn, and I can do this by learning about projects and the things I think should be done (Trabelsi et.al, 2021).
[bookmark: _Toc109590142][bookmark: _Toc109597681]Action Plan
[image: ]
Figure 5 Action Plan
Source: (pinterest.com,2022)
I am aware that my income and expenses may rise. I acknowledge that my creative process could be improved. To be better equipped to handle this potential involvement, I want to comprehend the market, the trends, and the client's needs. As I work on my deals and projections, I also want to keep in mind how much it will cost to prepare one yoga session. Buyers' dispositions and behaviours can change at any time, Consequently, it's critical to stay current with fashion. I acknowledge that I can assist in a wide range of areas by organising, comprehending the books, diaries, and papers, and putting this enormous amount of knowledge into practise. The Gibbs model was simple to use and helped me reflect on what I had learned. It has helped me see my strengths and weaknesses and has helped me share how I've been destroying my technique (Andreasson et.al, 2017).


[bookmark: _Toc109597682]Conclusion
From the aforementioned study, it can be inferred that entrepreneurship is the only way to raise a nation's GDP and economy, in addition to creating jobs. Some theories, models, and techniques have been covered in this study, as well as a brief discussion of its significance in the modern era. Health is important for everyone. It doesn't matter how much money someone has if their body is unhealthy. People work hard all day and night to make money but neglect to take care of their own bodies. Over time, this leads to spending money they had earned earlier on their health. Given that exercise in a yoga class is the only way to prevent stress and illness, prevention is always preferable to treatment. As a result, the author wants to launch a yoga start-up, and the business model was covered in assessment 2.
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