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1 Introduction

The aim of this report is to give a good insight on what are an executive summary and Company, explaining their purposes on a business plan and what are their importance on a presentation to get potential investors to your business. As well, show my understanding of the subject in a real and proper business plan as part of the Managing Enterprise in the 21st century TASK 2.

2.  What is an Executive Summary?
Executive summary is a report or section of a file produced for enterprise purposes. It resumes a document, thought or a group of related ideas in a way that readers can hastily end up acquainted with a large body of information without the need of reading it all.  It is basically a quick general look on the business plan that will be presented to the busy people, potentially investors or even a consolidated company.
In order to make a good Executive Summary keep it short, and only with the necessary information, for example: problems, solutions, grabs, potential market, business model, management team, financial projections to support your claim ( in case you are looking for an investor) , and revenue. 

3.Executive Summary
Fasto Café is a dream of five friends who have coffee as a common passion. Its simple concept of grab and go mobile coffee shop to make sure that you never spend time in queues and that you have the best quality of coffee to help you power through the day. Say goodbye to the long queues for a warm coffee.
 You might be wondering ‘’ how is that different from any other coffee shop?’’. Fasto Café is planned to be based in various easy access locations around town with the focus on busy tube stations and points where people are always in a rush and can not have the luxury of spend time in the queue for a coffee and remote places to bring the joy of a warm coffee to the people.
As a company we want to have a positive impact on people’s lives as well have the social responsibility to make the difference in the world. Thinking of it we choose to partner up with non-profit organizations to be our main suppliers. These organisations have small farmers as their main coffee’s producers, with a High standard of coffee selection, making sure they bring the best coffee beans from the plantation to our shops, where they are going to be fresh roasted and grinded.



	                       Problems
	                        Solutions

	
Costumer service headaches which is a management related problem slowing down the service.








	
At Fasto Café  , we prioritise the quality and the service speed, as the main focus is to server costumers that are always in a rush and cannot or are not willing to spend time in a queue for a coffee, one of the solutions is an POS system designed to get the coffee as fast as possible to the costumer and at the same time registering the sales entry. The other solution is the training of our staff who will be able to pour the best coffee in incredible fast serving service, making sure of maintaining the product quality as its higher standards.

	 
Inventory and overpriced product.
	
Once more the POS system is a solution here. It now only has a inventory control that tracks the stock quantities but also create alerts and re-orders automatically once the stock reaches certain level, insuring that we always have the desired product at hand, ready to go. The system also allows to compare product prices, which would be used to buy good quality products (apart from the beans, as we have partnership with coffee cooperatives/non- profit organizations) for a better price.



4.Pontential Market 
Our target market are Adults, residing, working and making connections in the tube lines, who have very little time to themselves and are always in need of that boost up to get them powering through the day ahead. Usually they are subjected to various activities and need that extra push or sustenance to perform their task, these activities take up quite a lot of their time, more like working hours, where a quick coffee is always welcome.
Based on researches, we were able to find out the Peak of the busiest times of the day for the potential costumers, allowing the company to define the opening times and how many staff will be necessary to supply the costumer’s demand,  this will save money to company as we will not have many staff working in a shift if it is not necessary and also ensure our costumer can grab that quick warm coffee at any time, whether they are going to work, or going home after a long day at work.

5.Business Model

Product and services
One of the missions of Fasto Café is to ensure the High quality of our products and service and to make sure we always keep it at High standards our coffee bean will always be freshly roasted and grinded, bringing the best flavour to each coffee, full of joy to our costumer. We will offer regular, medium and large coffees, and all the varieties of it, macchiato, cappuccino, lattes, flavoured coffees, with the option of choosing the milk of the costumer preference.

As well as ensuring the best quality of products we also will have the best trained baristas and make sure the costumer service is always at its best. And to make it easier and reduce even more the queue at our shops we will make an app available for pre order your coffee, where the costumer will be able to choose the drink desired and make the payment, once the costumer’s base is created the regular costumer will have the option of per order weekly, and to support even more the use of the app we will offer great rewards and discount on orders.


Market Analysis
Researches show that the coffee industry is saturated, having a coffee shop in every single corner and new entrances faces huge obstacles. For us at Fasto these obstacles are huge- stablished coffee shops and vending machine. Yet we have no fear of challenge it. We one hundred percent believe in our coffee and service. Further we believe the delicious coffee will never run out of patrons.
Financial Projections



As seen in the graph based on a market research our business is very profitable in the first five months projection, the sales will slow down in April due to a decreased flow of people using the tube and rail way as main transport to work, but the sales will pick up again in the following month.

Company

Fasto’s products include a variety of coffees and many other pre-made things, such as sandwiches, bagels, etc. 
The coffee shop is looking for a start up financing adding up to a hundred pounds to buy the equipment, installations, locations, and some gears that will help out in the costumer service section, making it possible to delivery all that we promise.
It is a new organisation and partnership with Paulo, Kitti, Edson, Kiri, and Katalyn. We will each be claiming twenty percent of the business to create an equal opportunity of ownership, as well we will be investing the same amount of money to start the business up. We will spend significant time in offering freshly ground coffee, and the food will be handmade crafted.


Team and First shop

As mentioned before the management team will be formed by Paulo, Kitti, Edson, Kiri, and Katalyn, each one with equal ownership, however we will be carrying out task individually in the sector of our preference and that we are in used to.
Kitti is our finance adviser, she will plan the pertains to the function of finance and includes the determination of the business financial objectives, policies and procedures, it will save a lot of money from paying third companies to do this type of job.
Kiri will be in charge of the legal procedures wherever it involves the company and the decision can be made without consultancy of the other owners, however any decision involving the company’s money has to go through the finance adviser ensuring the company will always have a good cashflow.
Paulo will be in contact with distributors, suppliers, and ensuring that all the shops will have a good stock of products, and getting the best marketing price for our products as well he will be responsible for the creativity part of the business, always trying to bring innovation and the last word in technology out there.
Katalyn is in charge of the recruitment team, making sure we keep our staff to the best standard for the business, as well as getting them to receive the appropriate training to work in our shops.
And Edson will be in charge of the shops management, making sure all the shops are in order and the business is running as smooth as possible, making sure all the equipment has the maintenance up to date, the foods are up to date, and also will be in charge of distribution of left sandwiches that were not sold throughout the day to charities, no food wasting is one of the missions the company has.
The initial idea is to buy a caravan with all the necessary equipment fitted in. The caravan will have a cost of around fifty thousand pounds, it is a great investment as we will be saving money if we were to rent a place. On the other hand, we will need to be licensed as we will drive the caravan around and the costs of the license can be monthly or yearly. At first the idea of getting the license monthly sounds better because as we work in different areas we will be able to define what are the best points in town to run the business and I the near future expand the business and cover all of these points.

The picture bellow is a representative model and its purpose is only for reference.
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Conclusion


The executive summary and Company are one of the most important topics in a business model as it is by itself overall presentation of the business. Therefore, the role it plays is crucial as it has the power to spark the interest of potential investors to read the rest of the business plan, and eventually leading to a contract with investors. 
Working as a group in a business plan has helped me to develop great skills, has also showed me points that need to be improved when work as a team.


References

Barclays 2019, Writing a Business Plan, Available from:
https://www.barclays.co.uk/business-banking/business-insight/writing-a-business-plan/
[06 April 2020]

Budget Business Plan 2016, How to plan a coffee shop, Available from:
https://www.profitableventure.com/coffee-shop-business-plan/
[06 April 2020]

Dreamlatte 2016, Coffee Shop Business Plan Management, Available from:
 http://www.dreamalatte.com/coffee-shop-business-plan-management/ 
[06 April 2020]

Profitable venture 2009, Executive summary coffee shop, Available from:
https://www.profitableventure.com/coffee-shop-business-plan/
[bookmark: _GoBack][06 April 2020]














 








Potential Revenue

Cashflow	
January	February	March	April	May	20000	28541	42228	56228	68987	Sales	
January	February	March	April	May	18541	23687	24000	22759	26867	Profit	
January	February	March	April	May	8541	13687	14000	12759	16867	
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