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Inroduction
For this essay British Airways (BA) has been selected. This essay analyse how this paticular company deals with internal and external problems using MIS (Marketing Information System), this essay is also going to talk about in more complexity about  the internal and external problems and how British Airways used MIS in the solvings of their problems, while also focusing on the effectiveness of MIS in hospitality and tourism generally.
Discussion
The Market Information System (MIS) is planned to make the continuise of developement flow of information  more easy, to help company make decisions. “Marketing is building your brand, convincing people that your brand company or/and products is the best and to building a stable reletionship with your costumers.”-majorie Clayman in 2011.
British Airways has been in the air from 1947, as a result of this British Airways is knowed for having a strong international business brand.  The company is an important key in the industry as it has expierance drasticals changes, made high-profile decision, that caused some arguemments and at times attracted heavy industial action by its employees. This organazation faces this problems: fanding customers numbers, cheaper Asia competition, enviromental issues and how the analised and solved the problem using MIS effectivelly.
The British Airways has faced countless of internal and external problems, over the years. An example of one of this problem (internal) is when British Airways discovered that they reached decline of customers, and they was also a reduction in customers preservation, before things got out of hand, the company, launched ePowerCenter to undersatnd the need of customers and to communicate with them. British Airways was eble to conclude that, the problem was due to their competitors having better alternitives in terms of services and cheaper means of transport. They found this out by collecting previouse (secondary) data such as: questionnaires, already collected data from customers and analysing with Excel. This caused an disadvantage over the company, making them to react quickly. They decided that the employee’s contribuation was key to success, by making the employees keep the customer satisfied it would  improve the company advantage.
British Airways used MIS (Marketing Information System) to collect (primaty) data: throught survey from their employess, emails, phones, questionnaires and fax to communicate, mostly to make employees feel motivated and satisfied and not to scared to bring forwards any new ideas, that could help improve customers experience. In 2003 the launch of ePowerCenter helped British Airways in various of different ways for example: 
· It helped Bristish Airways reduce their number of platform technology,in doing so it reduced, the total cost of ownership, while allowing better cost management.
· It also caputures customers issues, in three different communication methods: verbally, written and visually. 
This provided British airways a view of all their customer expetetions.This also helped the employeers by giving them the view of the costumer. The final decision of British Airways on resolving the issue was by  paying/rewarding their customers with a comprensation card on the spot, wich they were allowed to use world wide, at thousands of ATM mashines or point of sale. This boosted the recovery proccess for their customers. 
Another example of the problems British Airways had to face (external problem) was that the company faced another low cost Airways, and a global ecomomic crisis. From their (primary) data base the company discovered that passangers serched for cheap airlines, British Airways decided to use MIS to help them solve their problem. Tring to find out why their prices were far more expensive compared to their competitors they setted up an Information Gathering System (IGS). After analysing the data collected, they were eble to conclude that it was mostly becouse the fuel that British Airways buyed was from unstable Middle East regiouns, and competition from Asian market offered a better choice. In the oil market prices of fuel are always changing, and in the recent past, fuel prices increased which is why the cost of British Airways was increased as well. The article What is Business Administration, 2008 stated that this could also affect administrative activities or services of the company. 
From their findings they concluded that they should have an implementing stategy to put them in advantage over others competitors. British Airways gained a decent and steady reletionship with the suppliers by compromising and agreeing into long term contracts for the supply of fuel at stable prices from reliable companies. By signing this long term lasting aggrement means that they would have a understandible rate than the actual market price, this also affect the prices whitch will decrease and British Airways will stop loosing customers and gain even more customers. MIS hepls to set British Airways goals and objectives to deliver value to customers (Kotler and Armstrong, 2012).
Another additional (external) problem the British Airways face is climate change on the enviroment, customers are more alert about the impact of carbon dioxide (C02) and how it has an negative influence on enviroment, therefore, Brirish Airways always trys, to guarantee passengers and customers that they are doing something about it.  In 2009/10, Brirish Airways collected (secondary) data and used ArcGIS (Aeronautical reconnaissance coverage geographic information system) and SPSS (Statistical Package for the Social Sciences) to analyze the data collected and to show customers that their deciding to tackle the problem. British Airways decided to start a long term commitment like a new year resulution to reduce their emission; to achive this they decided to focus on five main key point:
· Supporting scientific research
· Promoting voluntary carbon offset scheme
· Developing low carbon fuels
· Improving carbon efficiency
· Secure global sectorial policy (targeting to reduce C02 waste)
Back in 2017 becouse of an IT failure, caused by a power supply issue near Heathrow, British Airway operations, in London Heathrow and Gateway, Europe biggest airport was disrupted, this stranded   75,000 passengers over seas. According to Tobias Buck and Penny Hollinger from Finacial Time, British Airways lost £80 million due to this incident. This similar event also happened in 2018, there was another system failure which forced 726 flights to be canceled over 3 days, stranding 75,000 passangers abroad this cost the airline £100 million according to, The Telegram. From the incident that happened during 2017 the company tried to over negotiate  and tried to gain their costumers forginess. In november the British Airways announceted that they will investment £4.5 billion, this will be used to renovate 128 existing planes, buying 72 new aircrafts, free meals for passengers and better wi-fi on board of the plane. By using MIS, British Airways was able to understand the need of their customers by collecting valuable information throught: quesionnaires and surveys and analysing this data using SPSS (Statistical Package for the Social Sciences) they were able to come to a conclusive decision which was to investe more into airline to not  lose long time loyal costumers.

MIS (Marketing Information System) is used by British Airways to create an effective marketing plan, which accordind to CMG, a marketing plans effectiveness depend on the  performance, a well organized marketing strategy is important especially when there is a good and money making decision making from MIS team in the company. The success of MIS in the British Airways is outstanding eventhough some decisions are not always the best they try to practise effective communication across the company. The main goal of British Airways is to deliver satisfaction servises for clients. MIS helps with the strategic planning that connects whith their brand.

Conclusion 
Marketing orientated companies like British Airways create customers value in order to attract and keep customers.(Jobber and Ellis-Chadwick, 2016). British Airways crosses path with multiple challenges that they solve using MIS which includes the global economic crisis which impacted profits to counter threats, British Airways collect and analyse information to use as a final dicision. Communication is one of the most crucial thing to have as an organisation, a manager should train employee’s to improve their communication in effort to reduce errors and miscommunication. A satisfied costumer will share good reviews, while a bad review from an unsatisfied customer might put off many potential customers. This is the reason why British Airways like to use  effective communication this includes: listing to their customers, understanding their problems and valuing feedback. Great communication can easily impress new client and turn them into loyal customars, This is way British Airways value their employee morale as they are partelly representative of the business.
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