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The following presentation will focus on the development of the housekeeping staff’s skills and effectiveness within the Primer Inn hotel. Therefore, some of the effective strategies to train the housekeeping staff of the Premier Inn to increase their effectiveness while working within the company will be provided. During the training season monitoring the overall process was important and the process of monitoring and its importance will be highlighted in the presentation. After that, the Zinger model will be presented in the presentation to show the importance and effectiveness of the employee engagement model in enabling a collaborative working environment.
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In-person training: Organising in-person training can greatly help in enhancing the effectiveness of the housekeeping staff of Premier Inn, Bridgend. This training strategy is highly applicable for the new arrivals in Premier Inn, Bridgend as housekeeping staff. This can greatly help in making them feel welcomed and comfortable in the team. Through this strategy, the key principles and values of housekeeping should be taught to the housekeeping staff making them aware of the needed skills and areas to be focused on more. 
Cleaning skill enhancement program: The complaints of the guests of Premier Inn, Bridgend about the lack of cleanliness in hotel rooms increased the urgency of improving cleanliness in the rooms. The different activities carried out by the housekeeping staff require different kinds of skills to perform effectively (Bridger, 2018). Therefore, implementing a cleaning skill enhancement program can help in equipping the housekeeping staff with the necessary skills needed to maintain cleanliness in hotels. 
Equipment and products use learning : Despite the cleaning skills, an effective level of knowledge about the use of equipment and products can help in ensuring proper cleanliness in hotels. Due to the availability of different cleaning chemicals and products, some of the housekeeping staff may not be familiar with the right use of products and chemical usage. Apart from the use of technical equipment usage for instance industrial vacuum cleaners may not be known properly by some particular housekeeping staff. Therefore, providing them with this knowledge can help in ensuring cleanliness in the Premier Inn, Bridgend. 
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Detailed checklist: The housekeeping tasks within Premier Inn, Bridgend can greatly be tracked by utilising printed or digital checklists and by establishing proper housekeeping standards. Therefore, using a printed or digital checklist can help ensure effective competition and smooth running of the housekeeping tasks (Cottrell, 2019). These checklists should include clearly defined goals regarding work to demonstrate the ways for the housekeeping staff to achieve them. 
Guest Etiquette and interaction training: The housekeeping staff of Premier Inn, Bridgend should be aware of the significance of the guest satisfaction level. Thus, providing them with guest etiquette and interaction training can greatly help in improving their treatment and interaction procedures with the guests. The decreased guest satisfaction level reported by Premier Inn, Bridgend’s guests can be due to poor interactions and lack of etiquette of housekeeping staff. Therefore, providing them with proper training can help increase their knowledge about cultural differences and make them capable of delivering an effective first impression. 
Health and Safety & Fire Protocol: The guests nowadays pay a significant amount of attention to the health, safety and fire protocols of the hotels. Therefore, engaging the housekeeping staff of the Premier Inn, Bridgend in training sessions regarding health, safety and fire protocols can greatly help in ensuring the proper maintenance of health, safety and fire protocols within the hotels (Leiter and Bakker, 2010). Apart from maintaining the guest satisfaction level through this training it also can help in saving the lives of people. However, the protocols must have to be updated and refreshed on a regular basis. 
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Collecting feedback from the employees: Implementing training sessions for improving the effectiveness of the housekeeping staff of Premier Inn, Bridgend is not enough until it is measured. Collecting feedback from the housekeeping of Premier Inn, Bridgend can greatly help in determining the effectiveness of the training sessions (Mullins and Dossor, 2013). It also can help the organisation to identify the challenges faced by the employees due to the training that further can help in developing more effective training sessions.
Monitoring the performance: Apart from receiving feedback from the employees monitoring the performance of the housekeeping staff of Premier Inn, Bridgend also can be an effective metric for determining the effectiveness of the training sessions. The overall aim of the training session is to improve the overall performance of the employees and ensure an optimum level of guest satisfaction (Quick, 2020). Therefore, monitoring their performance can help in determining the effectiveness of the training sessions as poor performance can indicate low effectiveness of the training session. 
Tracking the guest satisfaction level: The ultimate aim of the training session provided to the housekeeping staff of Premier Inn, Bridgend is to maintain an optimum level of guest satisfaction. Therefore, tracking the satisfaction level of the guests can help in determining the effectiveness of the training session of the housekeeping staff (Raghubalan and Raghubalan, 2016). Despite receiving the training session, the housekeeping employees still fail to deliver an optimum level of guest satisfaction. 
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The Zinger model
The Zinger model is one of the effective models for employee engagement within organisations. The overall basis of this model is the psychological, assistance and burnout-related aspects of these employees. The connections of the employees to one another are highly recognised by this model. Therefore, applying this theory within the workplace of Premier Inn, Bridgend may be useful in making the housekeeping staff more engaged with their work and ensuring a smooth work delivery from them (Pellikaan, 2023). Generally, the four needs of the employees are referred to as necessities in this model. This theory primarily consists of three rows that are further costs of multiple blocks.
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First row: The first row within the employee engagement model helps in ensuring that proper care is being given to the employees. Apart from that within this row the managers also should ensure that proper and meaningful work is provided to the employees that provides them with opportunities to demonstrate their strengths (Protopapas, 2022). While improving the engagement level of the housekeeping staff within Premier Inn, Bridgend the first row plays a crucial role in ensuring the job satisfaction level of the employees. 
Second row: The second row within the Zinger employee engagement model primarily consists of three blocks. This row should greatly be considered by Premier Inn, Bridgend as within this row the relationships are built and recognition fostered (MacLennan, 2021). By paying attention to this row the organisation can make their housekeeping staff more engaged with their work by forming bonds and creating space for them. 
Third row: This row in the Zinger employee engagement model is the final and most important aspect of employee engagement as increasing the overall productivity of the employees is the prime focus of this row (Raudys, 2023). Two different blocks for instance increasing performance and career progress are priotised in this row. Focusing on this block can greatly help Premier Inn, Bridgend to make their housekeeping staff more effective in their work and ensure a high guest satisfaction level. 
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The presentation regarding the housekeeping staff’s skills development has showcased the effective process of developing the skills and beneficial training strategies. Monitoring the overall training process was also required to ensure the effectiveness of the process and the growth of the staff. Therefore, the monitoring process also has been highlighted in the presentation. The end section of the presentation portrayed the effectiveness of the Zinger employee engagement model in developing the cooperative performance of the employees within Premier Inn. 
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Introduction

* The following presentation will focus on the development of
the housekeeping staff’s skills and effectiveness within the
Primer Inn hotel

* Therefore, some of the effective strategies to train the
housckeeping staff of the Premier Inn are to increase their
effectiveness while working within the company.

* Affer that, the Zinger model will be presented in the
presentation to show the importance and cffectiveness of the
employee engagement model (Bridger, 2018)
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+ In-person training: Organising in-person training can greatly help in
enhancing the cffectiveness of the housckeeping staff of Premier Inn,
Bridgend.

* Cleaning skill enhancement program: The complaints of the
guests of Premier Inn, Bridgend about the lack of cleanliness in hotel
rooms increased the urgency of improving cleanliness
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+ Equipment and products use learning : Despite the cleaning
skills, an effective level of knowledge about the use of equipment
and products can help in ensuring proper cleanliness in hotels.

(Cottrell, 2019)




