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[bookmark: _Toc820803847]Introduction

Continuous personal development is the ongoing process of refining skills, information, and capabilities right through your career or life. It is about constantly evolving and staying relevant in a fast-paced world, where change is frequent.

My report will cover knowing how to identify development needs by identifying learning styles for myself and another person. Then I will use an easy method for identifying development needs for myself and another. This will allow me to identify potential barriers to learning.
[bookmark: _1ci93xb][bookmark: _Toc1997141786]Section 1: Know how to identify development needs

First, I will look at identifying development needs in a professional environment. This is important to do to recognise areas where individuals can improve to enhance performance, achieve goals and to further develop and improve organizational success.
· Personal development and skill enrichment
· Increased productivity and efficiency
· Career progression
· Adaptation to change
· Improved confidence and job satisfaction
· Continuous improvement
(Indeed, 2024)

1.1 [bookmark: _3whwml4][bookmark: _Toc1632412328][bookmark: _2bn6wsx]Identify learning styles for self and another 

MBTI Personality – Learning Styles Summary
In finding my learning strengths and weaknesses I completed an MBTI assessment. The assessment showed that I was an Extraversion learner - Learners prefer active engagement, interaction and group work. 
VARK Learning Styles
I completed a VARK Learning Styles questionnaire to help assess my preferred learning style. In doing this, I discovered that I enjoy learning Kinesthetically above the other learning styles available (Visual, Aural, Read/Write and Kinesthetic).
I believe I learn best when I can physically engage with the material, such as doing hands-on activities. I prefer to learn by doing things, rather than just reading or listening about them. I find I remember things better when I try them out myself. I like to apply what I learn immediately in practical situations. I enjoy learning through activities such as experiments, building or role-playing.
I learn least by Visual and Aural. This is because I find learning using charts, graphs and diagrams is confusing and I tend to lose concentration easily.

Honey & Mumford Learning Styles
In identifying learning styles for self and another, I carried out different learning style activities for example a Honey and Mumford Learning Styles questionnaire.
Honey and Mumford’s learning styles model offers a fascinating insight into how we process and retain information, and how we can leverage this knowledge to improve our learning experiences and performance at work.
The model, developed by Peter Honey and Alan Mumford, identifies four distinct learning styles: Activists, Reflectors, Theorists, and Pragmatists. By understanding your dominant learning style, you can tailor your in-learning experiences to suit your preferences and maximize your potential.
(BiteSize Learning, 2024)
In doing this, I discovered that I prefer Sensing and Feeling, resulting in the personality type SF.
Strengths, Weaknesses, Opportunity, Threats (SWOT)
I carried out a SWOT analysis where I recorded my Strengths, Weaknesses, Opportunities and Threats. In doing this particular exercise, I was able to become more self-aware of weaknesses, barriers, and developmental needs which I believe to be very important in the workplace. Some advantages of completing this specific exercise are as follows:
· Improved goal setting
· Grander resilience
· Enriched emotional intelligence
· Amplified accountability
· Greater goal setting
· Perfected decision making
· Increased confidence and adaptability
(MindToolsVideos, 2024)
Weakness
I can be intolerant of people being late for their scheduled appointment – (activity to improve this weakness) SOLUTION – I will communicate to my client that I am unable to finish a full groom and another appointment needs to be booked in order for me to finish my services, I will then charge a fee for this finish off appointment. 
When will this activity be completed? (Date or time period) – When the client arrives or contacts me to inform me they are going to be late for the appointment.

Threat
I am on a tight budget which makes it difficult to travel and buy learning resources – (activity to improve this weakness) SOLUTION – 
I will talk to the Student Hwb for support and research ways to save money especially now we are entering the winter months. I will also use my Barclays app to get a better understanding of how to cut costs and save money.
When will this activity be completed? (Date or time period) – I will ensure I have completed Barclays app activities by Sunday 17th November 2024. 
I will research ways to save money by Saturday 30th November 2024. I will contact the Student Support team by 10th December 2024.

[bookmark: _qsh70q][bookmark: _Toc604244616]1.2 Use a simple technique for identifying development needs for self & another

In identifying development needs, I completed a SWOT analysis. A SWOT analysis is a framework to help assess and understand the internal and external factors that may create opportunities or risks for an organization.

Peterdy, Kyle. “SWOT Analysis.” Corporate Finance Institute, 20 Oct. 2024, corporatefinanceinstitute.com/resources/management/swot-analysis/. Accessed 20 Nov. 2024.
‌Please see the model of my SWOT analysis below.










[bookmark: _Hlk182686184]
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SWOT Person 1


	
STRENGTHS
· A highly motivated individual – I will always keep working until the job I am carrying out is complete.
· I have excellent communication skills, allowing me to interact with my customers regarding they’re dogs. 
This means I can perform my tasks to the best of my ability, whilst maintaining loyal, positive customer relationships.
· I am helpful which allows people to approach me, therefore allowing me to expand my clientele. 
· I have a strong vocabulary which allows me to get my point across in the best way.
	
WEAKNESSES
· I can sometimes become unaware of time which makes appointments difficult. I need to improve my time management in order to maintain positive client relationships. I can do this by tracking the time it takes me to complete each task required to complete a full dog grooming session. 
· I can be intolerant of people being late to they’re scheduled appointment with me. This is because it expands stress and can sometimes make my clients unhappy. I need to be set clear expectations –
I will do this by communicating my policies upfront and by kindly reinforcing the importance of punctuality. Going forward I will allow for flexibility. A small gap between appointments can give me breathing room to handle unexpected delays or issues that may arise.

	
OPPORTUNITIES
· Low competition in the area – there aren’t any dog grooming salons within a 3 mile radius from where I am located, therefore allowing me to build my clientel and gain new customers, especially ones who are local to Birchgrove.
· Educational programmes – many experienced dog groomers offer seminars to help further develop and enhance dog grooming skills at a cost. I find this very helpful for me when trying to perform a specific activity (anal gland expression, doughnut muzzle, teddy bear cut)
	
THREATS
· I am on a tight budget, making it difficult for me to travel and buy learning resources such as dog grooming books.






· Since moving locations, I have had an influx of new clients, mostly local to the area I am now working at. This means I have less time to study whether it be formal or informal/ self-directed learning.




Having completed my SWOT analysis, I produced a SWOT analysis for a colleague, Johanna. Please see below.


SWOT Person 2
	
SWOT Person 2


	
STRENGTHS
· Strong work ethic, I will always try my best in whatever job I am carrying out.
· I am very creative, especially when doing/organising parties for my family and friends.
· Able to adapt to changes and problem solve in work.
	
WEAKNESSES
· Confidence in most things I do.
· Not being understanding of other peoples’ circumstances for example whilst at work.
· Being afraid of technology in work when expected to work using new systems.


	
OPPORTUNITIES
· To be able to become permanent in my job and progress.
· To complete studying a degree.
· Be able to become proficient at using computer systems.
	
THREATS
· Work balance, things may crop up whilst I am in work and I may not be able to commit.
· Taking too much on such as work, studying a degree and caring for my family members.



I produced a GAP analysis. A GAP analysis is an examination and assessment of your current performance for the purpose of identifying the differences between your current state of business and where you’d like to be. 
This process enables businesses to pinpoint areas where improvements or changes are needed, in order to reach their goals. 
1.
Callison S. What Is a Gap Analysis? An Easy-to-Use Template. Clearpointstrategy.com. Published 2024. Accessed November 20, 2024. https://www.clearpointstrategy.com/blog/gap-analysis-template

Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Teddy bear cuts – I currently lack confidence as I struggle with the style of the cut.
	Study on YouTube best ways to create this certain style when finishing off cutting the hair of a dog’s face.
	I would like to be more confident, knowledgeable and happier when creating this certain style.

	I would like to become more confident when communicating with my clients at work.
	I am going to use Linked In Learning to study how to communicate with my clients in a professional manner.
	To be able to confidently deliver any concerns etc with my paying customers, to the best of my ability.

	
I desire to give myself more time to relax, just me, as I rarely get the chance.
	
I will spend an hour an evening relaxing, for example turning my phone off and listening to relaxing music.
	
To have more time to myself where I am not working or studying. I am simply just relaxing.



Having completed my GAP analysis, I produced a GAP analysis for a colleague, Johanna.
Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Learning at Trinity Wales University
	Passing my assignments for Applied Leadership and Management
	Getting a degree from Trinity Wales University in Applied Leadership and Management

	Working towards a promotion in the NHS
	Currently doing the job as a secondment with the NHS
	Getting a permanent position

	Under confident
	Techniques to build my confidence such as workshops and apps to listen to
	To be more confident in my abilities


[bookmark: _1pxezwc]
[bookmark: _2p2csry][bookmark: _Toc2035161792]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc1739812840]2.1 Analyse learning/development options to meet needs of self & another.

Learning and development options to meet the needs of self and another are resources such as: 


· YouTube – I can self-educate by watching videos on YouTube like dog grooming advice, guidance and tips that will make specific jobs easier and will eventually help me to become more confident and efficient whilst performing them.
· Dog Grooming Seminars – I will look for events near my location, pay and attend the dog grooming seminars to further enhance my experience. I can also ask any questions to professionals who want to help me become better.
· On the job training – for me, this is the best way to learn. I enjoy hands on training and I feel I learn more that way. I learn something new each day I am working at the dog grooming salon.

· Books – I will always refer to my book “Notes from the Grooming Table” by Melissa Verplank, when I am working on a dog, and I am unsure how to tackle a certain task such as de-matting the dog's fur or removing a matt from a dog’s paw pad. Another time I would look at my book is when I need to refresh my memory on a certain breed style, such as Breed Standard on a poodle or Drop Coat Style on a Cockerpoo.

[bookmark: _3o7alnk][bookmark: _Toc603679808]2.2 Identify support mechanisms for the development of self & another

While identifying support mechanisms for the development of self and another, I studied the Go Mad framework which is a personal development and goal-setting model that is designed to encourage individuals to make significant progress by focusing on key strategies. 
(Go Mad Thinking, Google 2024)
It is essential I understand the importance of support mechanisms, and they're uses for me to further develop and improve my confidence and experience in the workplace. 

[bookmark: _ihv636][bookmark: _Toc340584089]2.3 Prepare development plans for yourself and another person

On discovering how important development plans are, I decided to complete a table for myself and a colleague Johanna, using SMART goals. 
S – Specific    M – Measurable    A – Achievable    R – Realistic   T – Time-bound


Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I would like to learn how to run to improve my fitness, as I believe it will help me feel better in my body.

	I am going to begin slow jogging down Swansea beachfront.
	I will need support from my family members for childcare.
	I will download and use the Nike running app on my phone to measure and track my running. 
The Nike app will track my exercise daily.
	19/05/2025

	I would like to learn to speak Welsh fluently, as I plan to place my child into a Welsh speaking school. 


I remember basic Welsh words from  school, but I am unable to speak fluent Welsh.


	I will attend online Welsh classes on the Open University,
I will watch S4C every evening.

I will also use YouTube to listen to conversations in Welsh.
	I will need support from my family members for childcare.
I will need my laptop to attend online Welsh lessons.
	I will use a word count – this will help me track the number of words and phrases I have learned and can use effectively.
I will also set fluency milestones such as being able to introduce myself, and order food in Welsh.
	19/11/2025

	I would like to further develop and improve my carbohydrate counting, to improve my blood glucose levels.


	Research carbohydrate counting. 

I will reapply with the diabetes nurse to study a carbohydrate counting course at Singleton Hospital.
	I will need support from my family members for childcare.

 I will also need support from the Diabetic nurses.
	Pre- and post-meal blood sugar readings. 

I will regularly check my blood glucose before and after meals to monitor how well my carbohydrate intake is being managed.
	30/05/2025



I then produced my short, medium and long term goals. 

Personal Objectives
	Short Term Goals (next 12 months)

	· I am going to train in Emmi Pet so that I can get a qualification in specialised canine teeth cleaning. This will enable me to offer even more services to my clients, therefore bringing in more revenue, as well as further developing my business experience.
I will do this by attending the Dog Tooth Fairy’s live Zoom training.

	Medium Term Goals (2-3 years)

	· I want to be financially free. There is nothing more I want than to spend more time with my son. I feel I work lots more than I do spend time with my son, while my parents support me by providing me with free childcare. 
This makes me feel guilty and therefore, I would like to work less and be financially free. No money worries or stressing over upcoming bills.


	Long Term Goals (3-5 years)

	·  I am going to attend a course that will teach me how to microchip animals. Every animal by law needs to be microchipped. This is a unique selling point for me, therefore generating more business revenue.
First, I will use YouTube for informal training, to further develop my confidence. 
I will book the course, and pay for it.

I believe setting long-term goals for yourself can help you advance professionally and personally. Learning to create achievable goals can help you continue to improve and be more successful.  



Having done my PDP and detailing my goals, I then did the same for a colleague, Johanna. Please see example below.





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn how to better myself in completing assignments for my course of Applied Leadership and Management.

	I have to ensure that I attend my lectures on a regular basis to understand what is expected of me.
	The support from the University student services and lecturers.
	On how well my grade is on each assignment
	August 2025

	To better myself in my job in managng staff

	I have to learn more on the policies in work and attend courses for staff management
	My employers have courses which I need to enrol on and attend, and complete.

I am getting support from my manager letting me complete this course during worktime
	By feedback from my manager on my 3 monthly PADR review on how I am doing in my current secondment
	Next review is January 2025

	To be more empathetic with my staffs needs


	I have enrolled onto an online counselling course through work which I need to complete
	Courses through my employers and support from my manager letting me complete this course
	By feedback from the staff, I manage and look after
	By March 2025










Personal Objectives
	Short Term Goals (next 12 months)

	To finish first year of Applied Leadership and Management


	Medium Term Goals (2-3 years)

	
To enrol on and complete years 2 and 3 of Applied Leadership and Management


	Long Term Goals (3-5 years)

	To obtain a permanent, managerial position in my current employment



[bookmark: _32hioqz][bookmark: _Toc1260305362]2.4 Method used to monitor the development of self & another.

I have completed charts containing information on our personal objectives. Short term goals, medium term goals and long-term goals. I have also completed a Continuous Professional Development Record, which is dated and for me to monitor my development in certain areas I would like to improve on whilst at work.
[bookmark: _Toc1554616998]
Section 3: Reflection

In terms of self-awareness regarding the interview process, I looked at the Kolb (1984) model, which I then used to think about what happened, why it happened, and how I can improve the outcome, therefore bettering myself and my actions.

[bookmark: _1hmsyys][bookmark: _Toc1296748971]Section 4: CV

I have produced a CV, a document aimed at convincing an employer that who you are, your qualifications, work experience and your skills make it worthwhile for them to offer you either work experience or a chance to move forward in a formal selection process.
See Appendix A.
[bookmark: _Toc1050162910]Conclusion

Completing this assignment has taught me how to identify learning styles and understand the variety of different learning styles available. I have also learnt how to successfully complete and become confident at a SWOT analysis, as well as a GAP analysis. 
[bookmark: _Toc1555321638]References
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[bookmark: _Toc1611133602]Appendix A: Curriculum Vitae (C.V.)

Curriculum Vitae 
Lauren King Dog Groomer – Kings K9 Cuts 
Company Owner and Director 2021 - Present 
Personal Statement 
A highly motivated and creative individual, with a passion for dogs. I love transforming dogs and making a difference for them whilst they are in my care. I develop and maintain loyal client relationships while building lasting trust with animals under my care. My strengths are excellent communication and multitasking abilities. I am comfortable working as part of a team as well as independently, with a focus on delivering high standards. Keen to improve existing and learn new skills. 
Work History 
Animal Antics Dog Grooming Salon – Dog Grooming assistant April 2018 – June 2020 Whilst working at Animal Antics, I really was able to gain experience and confidence in maintaining client relationships, ensuring smooth and effective operations daily with animals and humans alike. Here I practiced almost everything I would need to know, in order to run a safe and an efficient dog grooming environment. 
Bevan Buckland Accountants – Temporary contract administration assistant July 2020 – October 2021 
Company Owner and Director, Dog Groomer - Kings K9 Cuts October 2021 – Present

Courses Attended and Qualifications 
Level 3 OCN Dog Grooming – Pencoed College Bridgend - 
2018 Level 3 Pet Sitting and Dog Walking – Online openstudycollege.com 
2018 Canine First Aid - Cockett Community Centre Saint Peter's Terrace, Swansea SA2 0FW 
2018 NVQ Level 3 Business and Administration – ACO College and Eastside Insurance Services 
2011 BTEC Triple Grade: Merit, Merit Pass in Children’s care, Learning and Development at Gower College Swansea 
2011 G.C.S.E - 10 passes including English and Mathematics at C grade or above – Cefn Hengoed Community School – 2009 References available on request.
[bookmark: _Toc1212625632]Appendix B: Continuous Professional Development Record

	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	10/01/2020
	Dog First Aid



	Formal
	Goody 4 Paws, Skewen 126 New Rd, Neath SA10 6HG
	IPET Network Level 3 Award in Canine Emergency First Aid - Qualification Number 603/5953/5
	Further developing and enhancing my understanding of animal care and welfare, which is vital for my role at work

	06/06/2020
	Online Pet Sitting Course



	Informal
	Wowcher
	Professional Pet Sitting Diploma
	Experience with working closely with dogs

	




04/07/2020
	



I attended a dog grooming workshop seminar at Llanelli, with Georgia Ashton-Fuller


	




Informal
	




N/A
	



I gained experience in the best techniques to use on a Bichon Frise and a Standard Poodle
	



Improve my confidence at work, also I find attending these dog grooming seminars answer most of my questions I have, relating to dog grooming

	22/08/2020
	Fully Accredited Dog Grooming Course



	Informal
	Wowcher
	From completing this course, I learnt new skills which I was not already using at work. I feel it helped me and made me feel more confident in work
	I was able to apply new techniques,
I then put theory into practise and found it helped me massively in the workplace

	13/03/2021
	I attended a dog grooming workshop seminar at Llanelli, with Georgia Ashton-Fuller
	Informal
	N/A
	I gained experience in working with dogs, whose coats are matted and knotty.
	I learnt how to use a surgical blade and the best techniques to use, to safely and gently remove matting from dog’s coats.

	08/08/2021
	YouTube research
	Informal
	N/A
	I studied different techniques to create certain styles on different dog breeds.
	This helped give me ideas for grooming styles whilst at work.







[bookmark: _Toc1996900142]Appendix C: Reflective Model
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