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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

My first year as a qualified Social Worker working within a team supporting Children Looked After (CLA) by the Local Authority has provided me with many experiences and opportunities for learning which have developed my practice. This has also guided my future learning needs and development plan, which provides goals and motivation for further development. To ensure I have thoroughly, critically reflected on this experience I am going to analyse my experience over my first year in practice by applying Gibbs (1988) 6 steps of description of event, feelings and thoughts, evaluation, analysis, conclusion and action plan, to help identify issues and increase resilience by learning form difficult situations and future planning (Gibbs, 1988).
Description of the event
My first year in practice has been in a team that I have not worked in before however have completed my placements within the children and families service. I have been given a protected number of cases, varying in both complexity and range. I have had the opportunity to complete assessments, therapeutic interventions whilst increasing my knowledge base of processes and procedures. I have worked with children and young people subject to full Care Orders in both general foster families and connected person families. The children and young people I have worked with range between the ages of two years old and fifteen years old.
Feelings and thoughts
Reflecting on my thoughts and feelings during my first year in practice, I have managed many emotionally challenging situations however confidence, emotional intelligence and emotional resilience are areas that I need to improve my confidence within my practice and my interactions with children and families and professionals to work collaboratively. Emotional intelligence is defined by Serrat (2017) as an ‘ability, capacity, skill, or self-perceived ability to identify, assess, and manage the emotions of one’s self, of others, and of groups’. By identifying my thoughts and feelings when dealing with challenging situations, I aim to build emotional resilience and confidence.
Evaluation
From the assessment work I have completed up to now in my first year in practice I have developed my information gathering skills, enabling me evaluate situations to inform decision making. To further my development in this area I need to improve confidence in my professional judgement to support my ability in decision making. I feel by competing training that will support me to engage with children and families to gather information on wishes, feelings and needs will enable me to improve and evaluate information further. Meaning of The Child (MoTC) is an evidence based interviewing technique improving understanding of the child and the parent/ caregivers understanding of the child (MoTC, 2022). Further increasing my knowledge and experience of working within the legislation, policies and processes is also needed. 
Analysis
I have developed my analysis skills through completing complex care and support needs assessments completed during my first year in practice, however this needs to be further developed to form decisions on short and long term interventions in a timely manner. To do this, I need to complete a wider variety of assessment and be given the opportunity and independence to apply my professional judgement. To complete further assessment independently, for example completing S47 child at risk safeguarding investigations I am required to complete Achieving Best Evidence (ABE) and Joint Investigation Training (JIT). This is a training need that will support my development and enable me to gain further experience within my role.
Conclusion
My first year in practice has given me excellent foundations to build upon, by being given a protected case load, it has enabled me to gradually develop my skills and knowledge. Confidence in applying professional judgement and decision making requires further development which can be achieved by being more independent in my practice and completing a wider range of assessments. By increasing my caseload and level of complexity, I will be able to complete a wider range of assessments and apply interventions and professional judgement. I need to continue to use supervision and opportunities for reflection to develop my emotional intelligence and resilience whilst gaining experience in working collaboratively with individuals developing Care and Support Plans and working with professionals in multidisciplinary meetings and professional networks.
Action Plan
· Organise, prepare and chair where possible multidisciplinary team meetings and other professional network meetings.
· Increase caseload and range of cases.
· Complete a wider range of assessments to form decisions on interventions.
· Independently apply professional judgement and interventions.
·  Use supervision effectively and develop reflective practice techniques.
· Complete ABE and JIT training.
· Complete Meaning of The Child training
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


This task is going to be completed by using the same model of reflection developed by Gibbs (1988) that was used in Task 1 (a). It will be used to reflect on the development of my practice and progress made in achieving the learning outcomes through the identified learning needs.
Description of the event
I have remained in the same role within the same team, working with Children Looked After (CLA) by the Local Authority throughout the consolidation program. I have therefore been afforded the opportunity to consistently review my learning needs and work to towards achieving the learning outcomes by following the agreed action plan. My case load has increased to what is considered to be an average maximum case load within the team and consist of a wide range of ages, complexities and family dynamics.
Feelings and thoughts 
Throughout the consolidation programme, as my caseload has increased in number and complexity, I found it challenging to take time to reflect and process any dilemma’s and conflicts that I have experienced within my role. This has at times resulted in me getting overwhelmed. I have over the past two years reflected on this and identified that prioritising time to reflect, self-care and seeking support from colleagues and management is crucial in practicing emotional intelligence, resilience and confidence. This is something that I am continuing to work on and develop.
Evaluation
I have utilised as much training opportunities as possible to ensure that the learning needs and outcomes identified at the beginning of the programme have been achieved. I have attended Meaning of The Child (MoTC), Achieving Best Evidence (ABE), Mentalization training, Understanding Neurodevelopment of children in care and Video Interaction Guidance (VIG) these have all helped me develop my skills and knowledge in interacting with children their families and carers to assess and apply interventions. I have also completed my own independent research and worked confidently and collaboratively with therapeutic practitioners and CAMHS practitioners in delivering a complex and sensitive course of Life Story Work for a child. My knowledge base and skills in applying the legislation, policies and procedures has developed during the course of the consolidation programme. I have received positive feedback from professionals and the individuals in need of care and support I have supported with regards to my assessment work and dedication to obtaining and capturing the views, wishes and voice of the child.
Analysis
The assessment work I completed over the course of the programme has broadened in range and complexity and given me the opportunity to meet my learning needs. I have completed Placement with Parent’s assessment which assesses the risk for a child to be reunified with parents, I have completed complex contact assessments, parenting assessments, risk assessments and care and support needs assessments which have identified the need for interventions. I have completed Exploitation risk assessments and joint S47 investigations with colleagues which has increased my confidence and abilities in applying professional judgement and decision making. Although my action plan was to complete the JIT training, this has not been possible due to no availability of training opportunity during the course of the programme, however this is something I intend on completing when possible. I have received some negative feedback from the individuals I support with regards to the timeliness of one of my assessment conclusions and feedback, this is feedback which I value and endeavour to improve the efficiency of my work through practice. 
Conclusion
[bookmark: _GoBack]The Gibbs (1989) model of reflection has been useful in analysing my practice and development over the last two years. I feel I have developed in confidence and ability to apply professional judgment in increasingly complex situations, due to my experience of managing and reflecting on challenging situations. I have successfully worked collaboratively with individuals in need of care and support and their families and have developed my assessment analysis and writing skills to a high standard, to inform intervention and care planning. Although I have made a lot of progress and achieved the learning outcomes, I need to continue to develop my emotional intelligence and resilience. I also need to further develop and gain experience in court work and preparing assessments for court.

Action Plan
· Attend training to develop court reporting and writing skills
· Attend training on Moral injury, reflective practice and emotional resilience
· Attend JIT training
· Utilise supervision and opportunities to reflect and seek support.
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