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Abstract/ summary:

The Police and Crime Commissioner proposal or act, were first introduced in 15th of September 2011. The Act were known as: ’Police Reform and Social Responsibility Act 2011’ and began a first public elections for Police and Crime Commissioners in 15th of November 2012, which had at least 41 Police Forces all over the United Kingdom (Wales and England) apart from London. 
The South Wales Police Force had been launched as “South Wales” Constabulary on 1st of June 1969. This is established with the combination and union of Cardiff Police, Swansea Borough Police, Glamorgan and Merthyr Tydfil Borough Police. The South Wales Police has at least 8 front counter in each Police Station across South Wales of United Kingdom. Barry Police Station, Bridgend Police Station, Cardiff Bay Police Station, Cardiff Central Police Station, Merthyr Tydfil Police Station, Neath Police Station, Pontypridd Police Station and Swansea Central Police Station. However, in the recent years, the South Wales Police and the Police Crime and Commissioner had suffered from Budget cuts and Austerity in the UK, thus affecting the everyday duty of the Police Officers, especially when it come to crime response and the shortage of Police Officers. Hopefully, this crisis will subside and improve the Police Force in general.



Introduction:

This report will cover the aims and objectives of the South Wales Police/ Police Crime Commissioner and how they cope with upholding the law fairly and firmly. The main purpose of this report is to determine how  the Police Force had manage to achieve their goals and objectives formerly and to find out if the current Police Force in South Wales had been developed and improved thus resulting in fulfilling the aims and objectives for the future.
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Why does Policing need to change?

The Police has to change dramatically in order to be successful in the future; according to the PFC (2020), as many of the Police Crime and Commissioner Officers are experiencing a struggle to control the increasing number of crime incidents, more cases of domestic abuse and cyber crime such as: death threats, fraud and online stalking. Many victims have been filling up the emergency calls, thus it’s impossible for them to respond to all emergencies as every Police Officers are experiencing budget cuts and shortages of staff personnel. The Essex Police Force had suffered from financial challenges, in which the Police Officers had encountered a budget deficiency of more than 63 million pounds worth of money by 2019 to 2020, which could have been used to improve the Police Force itself. Stephen Kavanagh, a present Chief Constable Officer had suggested that the Police Force had to take an important and a remarkable transformation, which could improve the Service more and be as effective and efficient as it can be towards the future. He wanted to make the Police Force suitable for the community to ensure that they are protected, and he wants to improve its efficiency and effectiveness of policing. The Officer is also planning to develop and ameliorate the connection between the Police Officers and the Public community that they serve. (PFCC, 2020)

The exact cost of money to improve the Police Force in Essex would take at least 30 million pounds to finance the maintenance of the 80 damaged building facility to make it in good standard and quality; then disbursing another 2 million pounds just to renovate the condition of the building. The main focus to to decrease the total number of the Police Force facility to 30, as this will reduce the cost for maintenance and to spend more of those budget to fund the Police facilities to become modern. The connection and bond between the Police Officers and the community is essential as this leads to  promoting public safety. However, not many citizens go to the Police Stations to report crime incidents so, the answer to all of this is to promote online systems, which will benefit the public to reveal crimes to the Police Officers so they can be investigated. The community Policing teams will be produced in order to co-operate with the response officers into managing emergencies and inspecting crimes that have been committed. Their aims and objectives is to be analytical around around places that has a history of anti social behaviour, to be able to team up with other Officers/partners to examine and investigate issues locally and to help those who are vulnerable to become victims of crime. (PFCC, 2020)
Austerity

However, due to Austerity in the United Kingdom in 2010 after the repercussion of Global financial crisis that took place in 2008, many of the public sector including the Police, NHS and prisons had been severely damaged by the budget cuts thus, affecting the duties of every employees of the public sector. This had led to a shortage of Police Officers due to the budget cuts, as many of them had left the service because of underpaid, which resulted to a rapid increase of crime rate across the United Kingdom. 

Schraer, R (2019) had mentioned how the Police had struggled to perform their duties due to austerity. There had been a reduction on the Police Officers in Wales and England between 2010 and 2018, which had reached to more than 21,732 Police Officers or equivalent to a drop of 15 percent. Numbers of PCSO’s that monitors the public streets had decreased to 40 percent which were 16,688 Officers in 2010,, down to 10,139 Police Officers in 2018. 

According to Dorset (2020), the Police Crime and Commissioner from Dorset (Martyn Underhill) had colaorated with the PCC’s and the Police Chief Constables to ask and urge the UK Government if they could support the Policing with some financial assistance because they are affected by the Austerity. The Dorset Police had suffered for 2 years if central government grant freezes since he became a part of the Police Force. He believed that since then, the impact of austerity had aggravated very quickly while the pressuree and the demands from the service had caused a strain towards the Officers. There have been endowment given by the UK Government to the local policing, which hasn't included any extraa money or a growth in pennys for that past 8 years. This had caused the Dorset Police a budget deficiency which reached to 25 million pounds. This resulted in the reduction of the Police Officers with more than 500 Officers, this had been the worse reduction since 1980’s. The Police were struggling to be efficient and the demands had been dreadful, which resulted in the increased crime rate, more vulnerable were harmed and victimised by the criminals. 

Crime Plan


The Police Force had cognisance and had learn their lesson, and now the Police Force in the United Kingdom had set a up few crime plan that would be beneficial in the future. The priorities of the Police Commissioner had been started to ensure that the lives of the public are fully secured and the Police of Wiltshire performing their daily duties effectively, especially by averting and scrutinising a crime. This crime plan had been initiated in the year of 2017, with the priorities of the PCC which will then be terminated by the year of 2021. The plan was then revised and then the Annual Report of the PCC had been produced for 2018 up to 2019 which were passed by the Police and crime panel. This review gives a throwback/reflects towards a higher number of police officers that are employed which were brought on by the PPC’s precept rise and the UK Government’s assurance that there will be more Police Officers in the work force, which will be beneficial for the service itself and to the community Policing. 
The crime plan had come out with priorities, that will result in an effective Police Force and the first priority of the Police is to put lessen or to put an end to any types of crime including: Murder, Robbery and Forcible rape; thus this ensures that the public are well protected by the Police Officers. The second priority is to ensure that those who are at most risk, must be protected. The third one is to ensure that the public and the community must be the Police’s first priority and ensuring that we do everything as we can to provide safety. The last priority of the Police is to secure a quality police service - efficient performance and are trusted by the community.
Priorities of Police 2.3

Recommendations 

First Priority- to lessen or to put an end to any types of crime. Angus Macpherson had mentioned that: The main purpose of the Police Officers is to ensure that we are  guarded and well secured. However, even if the United Kingdom a (first world country) that could defend it and resources, but we can’t just be smug or complacent about the ultimatum that were created by an organised crime group and terrorism. In order to prevent this threats/ultimatum, the Police Force should associate between other organisations. 


Second Priority- ensuring that those who are at most risk, must be protected
Protecting and looking after those vulnerable and most at risk is essential for the Police Force. Macpherson even said that: The Police will have to cooperate with other organisations and partners thus, ensuring that people who had suffered from domestic abuse will be taken care of and the known offenders will be averted or arrested.

Third Priority- The public is important and should be the Police’s first priority
Macpherson also mentioned about, how the crime incidents had severe affected the mental and physical health on the victims and he certifies that they will continue to give tailored support towards the victims in order to help them get through and recover from it. The criminal justice agencies must fulfil their commitment and responsibility towards the victims and justice will prevail for the victim and the suspect.

Fourth Priority- secure a quality police service - Every members of the public has a just and moral when it come to an excellent, well organised and a systematic Police Force. The Police Officers had received a useful gadgets such as: laptops and phones; as this could help them connect with the public and serve them if they need an emergency, they will also arrive on time.
The Police Crime and Commissioner are collaborated with the (CJS) Criminal Justice System and particularly have an active role but they cannot control or dominance it. Therefore, the PCC cannot create a criminal charge after the awards were received from the sentence. The PPC should be responsible to appreciate and esteem the self determination of the Criminal Justice System’s procedures on charging and sentencing.

The Police Crime and Commissioner had conducted being a headship, had instigated/investigated and responded to any conflict. The Police Crime Commissioner had assisted in decreasing the number of crime rate, which is the result of associating with the local partner in order to secure those lives who are exposed and most at risk; and also to preserve the local area and the community. The collected data of the crime incidents across the UK, had reached 6.6 million cases of crime, which were 9.3 million below form 2010. 

The opportunity of the Police Crime and Commissioner is to enhance and develop the competence of the Police Officers, Police Force, joint forces with other public services and ameliorate partnership/ co-operating with CJS (Criminal Justice System). 
The Hampshire Police Force will launch a law and constitution that will give an authorisation to the Police Chief Constables so that they will be able to make use of volunteers (specialist), such as financial analysts and ICT genius; to support the PCC in dealing with the conflict towards fraud and cyber crime. The Police Crime and Commissioner will receive a finance with a total of 1.5 million pounds in order to make this happen in reality, this will unite all experts in cyber, academics and Police Officers to develop their expertise in totally putting an end to the high number of cyber crime incidents in the UK and hopefully to come up with a solution to solve it. The PCC will also receive 34 million pounds worth of investment to modify the effectiveness and the potential of the Police Force and the Police Officers to encounter and deal with the current demands of crimes across the United Kingdom. Those investments received will be used to fund the training and the resources for the firearm Officers to answer and respond to the Paris style attack. 
Police training exercises

According to to the BBC NEWS (2015), the previous Prime Minister and the Chief of the Police had investigated the Paris Style Attack in the United Kingdom and they both had decided that the component and the elements of the Paris Style Attack should be deem when it comes to preparing for the Police training drills over the next few years. This is very crucial to the United Kingdom, as this will strengthen and raise the security levels of the Police Force, to ensure that terrorists and activists won’t be allowed to enter the UK if own firearm weapons or any explosive devices. 
Collaboration/partnership of Police Crime Commissioner and South Wales Police

The Police Crime Comissionner and the South Wales Police had worked together in order to produce a crime plan. The first person who had been elected to be working in the Police and Crime Commissioner for the South Wales is known as: ‘Alun Michael’. He was elected on 22nd of November 2012, he ran again for the second term and won on 5th of May 2016. He mentioned that, “his duty is to help and serve the citizens of South Wales by being responsible for the Police/s actions and priorities to intercept crimes across the South.” He had swore an Oath that  will take measures with integrity, conscientiousness and also  perform his duties to ensure that crimes will be stopped and secure the public safety. (PCC, N.D)
The PCC is working in partnership to intercept any types of crime and to ensure that the lives of the public and local communities are safe and secured. The PCC are currently in partnership with the Local and Welsh Government, and to other types of public sectors especially the National Health Service (NHS) and victim, voluntary and community corporations. The PCC’s aim and objectives is to enforce the law to secure public safety, swell as making plans to reduce crime incidents. To have the capability to gather all the community safety partnerships at  force level and to provide a fair criminal justice. (PCC, N.D)
South Wales Police

According to SWP (2020) The South Wales Police will be trying to attain their plan to Make he South Wales a better place to live. Ever since the very first elected member to become the Police and Crime Commissioner Officer, 6 years ago, good things had happened where they had created a stronger and hand influential ethos of collaboration and partnership to ensure the safeness of lives of the public. Their aims and objectives is to acknowledge and respond better, to those in needs. Working towards partnerships is the essentials to the public getting the response they require when they most likely need it. The principles and priorities of the South Wales Police is to: stop crime, protect the lives and resilient communities and they should be the main duty and responsibility of the SWP. Giving the other Public Sectors to connect together in order to become sustainable.  Arranging long term well being future generations. To investigate and the crime trend and its fundamental cause through early involvement or intervention and prompt to a favourable or positive action. 
The First Priority of the SWP to reduce the crime and anti social behaviour to ensure that everyone is safe and secured and will be able to be self confident. 
1: Tackling Serious Violence: 
The South Wales Police had established a well developed innovative approaches to licensing, during the night time. Help point had been initiated in Swansea wind street to volunteer with the South Wales Police and helping them ensure that, the people who go to pubs and clubs every wednesday and saturday are safe and secured. 
Metropolitan Police

 Tackling serious violence- 
According to MPS (2020), the Metropolitan Police implementation to tackle serious violence is very different than the South Wales Police. They have different ways to deal with this type of issues. 
The Metropolitan Police had instigated their annual Anti-Violence crime during the summer time of 2019, this gathers all the partnership of Metropolitan Police in order to implement and put an end towards violence crime during this summer because it will be overcrowded. One of their plan is when there is a school trips or activities and they will collaborate with the teachers in order to observe any suspicious activities. The Met had a programme called “Custody intervention” and participated on the “Premier League “kicks” scheme which bring joint diversionary activities to change children and preventing them from committing a violent crime.

Conclusion:
Overall, the facts and informations have been gathered are trying to improve the Police Force across the United Kingdom. Many Police Officers from different Police Forces had suffered and Experienced Austerity and budget cuts, which affected there performance, their workforce and their ability to be working effectively and efficiently into dealing with the rising crime, just to uphold the law and provide public safety. This had caused trouble towards both the Police Force and the community as there is a shortage with the budget and Police Officers, therefore leads to an increase of crime rate incidents across the country because of inability to operate well. So far, this future plans will help to improve the Police Service in the future and hopefully they could become efficiently in order to fully protect the lives of the public. 
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