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Executive Summary
The entire study discussed all the detailed information regarding cultural differences in two different countries, England and Germany. Considering all the information it is recognised that Germans mainly follow autonomous leadership whereas multiple leaderships are followed in the England destinations. However, Global Project’s score implies that England has better team-oriented activities than Germany which would bring severe opportunities for future growth. Eventually, common language, improving knowledge of governmental compliance and transformational leadership will enhance the efficiency of the hotel management team in international managerial practices in the future. 
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[bookmark: _Toc159346714]Introduction
[bookmark: _GoBack]The entire study is going to describe key information regarding Foreign Languages & Cultural Awareness of Inclusivity in Hotel & Spa in different countries. Analysing global project culture plays a significant role in maintaining an effective decision for managerial practice in international business management activities (Christiansen et al., 2020). Based on the entire discussion, effective information on different cultural behaviours in the global hospitality industry will be understood and enhance professional skills to achieve further career development opportunities in the future. 


















[bookmark: _Toc159346715]Main Body
[bookmark: _6fqmiqf54449][bookmark: _Toc159346716]Key differences between England and Germanic Europe
The cultural differences between England and Germanic Europe are noticeable in regular lifestyle however, speaking English is not much of an issue for most Germans as people of the country have been taught it at the primary stage of study since 2005. The culture of England tends to be known for their polite behaviour and less direct activities of managerial practices (Statista, 2024). On the other hand, Germans tend to be more diligent, punctual and direct to accomplish any tasks in managerial practices. Focusing on the cultural behaviour of two different countries it is recognised that the people of England are famous for their drinking nature of tea whereas Germans tend to drink coffee although British people also enjoy drinking coffee as well in current situations. 
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             Figure 1: Cultural differences between England and Germany Europe 
(Sorce: Statista, 2024)
As per the above figure, it is recognised that the shopping nature of Germans is quite better as compared to the people in England. Further, the time to have coffee in Germany is quite early between 2 to 3 p.m. (Statista, 2024). However, there is a one-hour time difference between the two countries. Therefore, it is a major concern of being a General Manager in a 5-star Inclusivity Hotel &Spa organisation as it is important to bear the timing in mind during the time of making an appointment in a different country. Moreover, considering road traffic regulations in two different countries it can be found that the regulation of road traffic is also very different between Germany and England. As per the detailed information it is recognised that people in England drive on the left-hand side whereas Germans drive on the other side of the road. Further customs imply the Germans have to meet all the legal compliances under the German law that is more considered by formal rules rather than the system of common law such as English law. 
[bookmark: _vkpxdrl0hbha][bookmark: _Toc159346717]Analysis and comparison between the two countries using the GLOBE Project’s culture and leadership study
Being a general manager, it is truly important to analyse the Globe Project’s culture and leadership in two different countries in terms of making any decision for further business expansion. The Globe Project's culture and leadership is one of the significant aspects of international management strategies (Globe Project, 2024). 
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Figure 2: Culture and Leadership in Germany 
(Source: Globe Project, 2024)
The above figure shows that performance orientation in German cultural practice is scored 4.09. Further, team orientation in the leadership practice in the country is scored at 5.51.
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Figure 3: Culture and Leadership in England
(Source: Globe Project, 2024)
As per the above figure, it is recognised that performance orientation is scored at 4.08 in the cultural practice of England. On the other hand, team-oriented activities in leadership practice in England scored 5.71. 
Comparing cultural and leadership studies between both countries it is recognised that the score of performance-oriented activities in the cultural practice of Germany is greater than England. On the other hand, team orientation activities in leadership practices are highly scored in England as compared to Germany (Globe Project, 2024). Therefore, the hotel management team needs to be focused on improving its performance orientation to maintain cultural diversity after being appointed in a hospitality organisation in Germany. 
[bookmark: _5t3f62nh6bog][bookmark: _Toc159346718]Critical discussion of the challenges of intercultural leadership in the hospitality industry
Decision-making differences
The entire process of decision-making greatly differing cultural values and leadership styles.  For instance, the autonomous leadership style is the most common in the destinations of Germany. On the other hand, the hospitality industry in England follows different types of leadership including autocratic, laissez-faire leadership and more (Christiansen et al., 2020). Autonomous leadership provides employees great freedom, independence and authority to deal with critical business activities whereas autocratic leadership is typically maintained based on the ideas of leaders in which little input of team members can be found. Consequently, it is recognised that several leaderships in different countries is the major challenging factor during intercultural lead management process. 
Communication barriers	
The language nuances is one of the biggest challenging factor in the intercultural leadership practice in the international management practices. the organisations in German mostly value the direct as well as explicit communication for its clarity, honesty and speed whereas British organisations focuses on indirect and implicit communication process to develop an effective workforce (Christiansen et al., 2020). Therefore, professionals need to focus on different communication approaches in intercultural leadership to maintain effective managerial practice in the hospitality industry. 
Apart from this, different governance compliance also creates issues in implementing strategic plans and maintaining effective leadership in business management activities. The core reason behind it is the different strict rules and regulations in different countries which need to be mitigated for successful managerial practices. 












[bookmark: _Toc159346719]Conclusion
The entire study described the key information regarding cultural differences between England and Germany in the case of managerial practice in the hospitality industry. This can be concluded that the professional practitioner needs to be concerned with the one-hour time difference between two countries during the time of making any appointment in the internal business management. Comparing cultural and leadership practices it is recognised that the team members must improve their performance orientation to maintain cultural diversity. Eventually, gathering effective knowledge on governmental compliance, using a common language, and transformational leadership will help to maintain international hotel management practices successfully. 
[bookmark: _Toc159346720]Recommendations
· Professional practitioners in hotel management need to be focused on transformational leadership to avoid challenges in international business as it will help to manage changes in individuals and social systems. 
· The leaders of the organisation also need to use a common language in their workplace to avoid communication barriers and reduce the threat of conflict and a poor workforce (Christiansen et al., 2020). 
· The hotel management team must gather effective information regarding different governance compliances of different countries to maintain legal sustainability. 
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