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1.1 Team Name: TeamP

1.2 Team Member Roles:

	
	Name
	Skillsets, Interests

	Facilitator
	Alexander Tzafos
	Coding

	Recorder
	Josh Naylor
	Research

	Team Member
	Daniels Zelinskis
	Research



1.3 Ice-breaker Questions:

	Member Name
	Question
	Answer

	Alex Tzafos
	What programming language are you most comfortable with?
	Phyton

	Daniels Zelinskis
	Did you have any experience in programming?
	Yes, but very small, studied a little before and during studies at university.

	Josh Naylor
	Would you like to study programming languages in more depth while studying another course?
	I’d love it if I had more time
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2.1 Team Name: TeamP

2.2 Scrum Leader: Alexander Tzafos

2.3 How did your team select the scrum leader?

We all helped each other and made important decisions as a team as we are close friends outside of university and communicate freely, making it tough for us to choose one leader. However, we decided to place Alex in this role because of his bigger knowledge of coding.

2.4 Did you define any other agile team roles? If yes, give details. If no, why? Give reasons. 

As I mentioned above, our team did not spend a significant amount of time towards role distribution. Instead, we collectively went after our shared objectives, resulting in each team member contributing to all aspects of the project. Occasionally, we encountered challenges in our work; however, through collaborative efforts, we were able to promptly resolve them.

2.5 Which communication tools did your team decide to use and for what purpose?
(Teams, Emails, In person etc)

	Tools
	Purpose

	Outlook
	The software application Outlook was used to send and deliberate upon various electronic documents.

	Teams
	A group chat was established on the MS Teams to facilitate communication, document work-related information, coordinate meeting schedules, and perform other relevant tasks.

	In Person
	To complete our project, we met with each other within and beyond the class.
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3.1 What were the reasons your team selected this option?

We chose the Option 2 very quickly and easily, because this task allows us to use our creativity and problem-solving skills to get the result, which is a more interesting way, also we could use REST API, which allows us to use already existed tools and resources, which helped us to perform the task faster and efficiently.

3.2 Describe your team's application and its deliverables. What are the specific objectives of this application?

This application is designed to assist individuals who encounter difficulties with managing their time, including me. This application allows to connect Trello and Asana and import many other projects from the platforms. This functionality enables users to establish priorities, define deadlines, and allocate tasks, thereby effectively managing time, a critical resource. By doing so, this application assists in reducing problems such as forgetfulness and delay, while also providing timely reminders of upcoming tasks and deadlines, ultimately contributing to the achievement of goals. Allowing to track problem areas that need to be fixed.

3.3 Record your team member roles and skillsets.

	Team Member
	Role/ Knowledge/ Skillset

	Josh Naylor
	Challenger / Teamwork knowledge / Communicative.

	Alex Tzafos
	Doer / Experience at coding / Hard worker

	Daniels Zelinskis
	Supporter / Applications knowledge / Creative





3.4 Project Plan: - Provide a brief description of your team’s strategy for completing this project.

The project completion approach adopted was intriguing. Initially, a collaborative effort was made towards the task, with each member contributed. After a period of challenges, we collectively determined to take a short break. However, the issue remained, we agreed that each of us will try to solve it on our own. After rest we came with new thoughts and forces, adding a little effort to the end our project.

3.5 What is the link to your GitHub repository?

https://github.com/zelinsd/DanielsZ/blob/b9eab24829301ddf3a9640cc565e78f97d1fb397/Final%20Code

https://github.com/zelinsd/DanielsZ.git

3.6 Describe how GitHub was used in your project? (Address creating branches, adding team members, pull requests, code review, code merge etc)

GitHub played a pivotal role in our project, enabling us to discover a plethora of intriguing concepts that engendered great enthusiasm for various projects. Additionally, we used GitHub to facilitate code development, specifically the function of code fusion, which allowed us to integrate two distinct developments. This proved to be extremely helpful in our circumstances.

3.7 List of future enhancements

In the future, it will be necessary to fully analyse our project for errors and inconsistencies, while also adding the tasks with additional application programming interface (API) functionality.
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In general, our work was interesting and even instructive, for all our work we faced many problems that we tried to solve a little bit. And some of them were obvious and worth their anticipation, and there were others that were not. Alex and Josh ended up being different, even though we've known each other for years. Everyone has identified certain issues that will require attention in the future. Overall, I found the results to become acceptable.
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1% api
2 #rom asana import Client as AsanaClient
E
4 from google.oauth? import service_account
s
5 from googleapiclient.discovery import build
7
5 from flask import Flask, jsonify, request
s
16 from trello import TrelloClient
1
12
13 app.config. from_envvar("ENV_FILE_LOCATION')
1

15 # asana api

16 ASANA_ACCESS_TOKEN = app.configl 'asANA_ACCESS_TOKEN']

17 asana_client =AsanaClient.access_token(ASANA_ACCESS_TOKEN)

18

19

20

21 # google api

22 GOOGLE_SERVICE_ACCOUNT_JSON = app.config[ 'GOOGLE_SERVICE_ACCOUNT_JSON']
23 credentials = service_account.Credentials. from_service_account_info(
24 GOOGLE_SERVICE_ACCOUNT_ISON,

25 scopes=['https: //ww.googleapis. com/auth/calendar" ]

6 )

27 google_calendar = build('calendar’, 'v3', credentials=credentials)
28
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#rom flask import Flask, jsonify, request

rom trello import TrelloClient

app- config. from_envvar(*ENV_FILE_LOCATION')

# asana api
ASANA_ACCESS_TOKEN = app. config[ *aSANA_ACCESS_TOKEN"]
anaClient .access_token(ASANA_ACCESS_TOKEN)

asana_client

# google api

GOOGLE_SERVICE_ACCOUNT_JSON = app. conig[ ' GOOGLE_SERVICE_ACCOUNT_JSON']
credentials = service_account.Credentials. from_service_account_info(
‘GOOGLE_SERVICE_ACCOUNT_JSON,

‘scopes=[ *https://wn. googleapis. com/auth/calendar" ]

)

google_calendar = build(‘calendar, 'v3', credentials=credentials)

# trello api

TRELLO_APT_KEY= app. config[ 'TRELLO_APT_KEY']
TRELLO_API_SECRET = app. config[ 'TRELLO_API_SECRET']
TRELLO_TOKEN= app. conig[ 'TRELLO_TOKEN"]
TRELLO_TOKEN_SECRET = app. conig[ 'TRELLO_TOKEN_SECRET"]
TrelloClient

trello_client
api_key=TRELLO_APT_KEY,
api_secret=TRELLO_API_SECRET(
token=TRELLO_TOKEN,
token_secret=TRELLO_TOKEN_SECRET
)

# created endpoints for task set by the api
# This is so the two apis can can connect to each other
@app-route("/asana/tasks', methods=['POST'])
def import_asana_tasks():
data

workspace_id = data[ ‘workspace_id"]
asana tasks = asana client.tasks.find all({
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45 @app.route(’/asana/tasks’, methods=['POST'])
45 def import_asana_tasks():

se data = request.json
B workspace_id = data[ ‘workspace_id"]
52 asana_tasks = asana_client.tasks.find_all({

53 ‘workspace': workspace_id,completed_since
54 ‘opt_fields': 'name,completed,created_at,due_on,notes,assignee_status,projects, subtasks’

s5 »

s6 tasks =[]

57 # different titles we can add to manage the app mbetter for asana

£ For task in asana_tasks:

£ task_data= {

60 'id': task['gid'],'title’: task['name'],’completed’: task['completed'],
51 ‘due_date’: task['due_on'l,'assignee_status': task['assignee_status'l,
52 'projects’: [project['gid'] for project in task['projects’]],'subtasks’: [subtask['gid'] for subtask in task['subtasks']]
63 3

64 tasks. append(task_data)

65 return jsonify(tasks)

57 # this is the trello side so you can put your two together

68

59 @app.route('/trello/tasks’, methods=['POST'])

76 def import_trello_tasks(

7 data= request.json

72 board_id = data[ *board_id']

73 trello_board =trello_client.get_board(board_id)

74 trello_lists = trello_board.all lists()

75 tasks =[]

76 for trello list in trello lists

77 trello_cards = trello list.list_cards()

78 For trello_card in trello_cards:

79 card_data = {

50 'id': trello_card.id, 'title’: trello_card.name, 'completed’: trello_card.closed,
1 trello_card.due_date. isofornat ()

2 trello_list.id

83 3

84 tasks.append(card_data)

a5 return jsonify(carddata)

Give feedback
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