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A company's mission statement helps it to define its precise goals. Therefore, the entire organisation attempts to accomplish these objectives in the time allocated. The mission statement was primarily created for the employees so that they would know the true purpose of the business and work to achieve it.

A mission statement, which is typically a few sentences long, should outline the company's approach, reason of being and purpose. A clear statement of mission should inspire people to stand by the business and gets them fired up about what it does. 
No matter the scope, nature, or type of business, the purpose and mission of the organisation are key to its future success and growth. A mission statement describes the organization's operations, objectives, and strategy for accomplishing those objectives. A vision statement, on the other hand, describes the entity's ideal future position. (Wale, 2023)

Our Mission Statement
We stand behind the quality of our treatments and promise that no customer will ever leave our shops disappointed.

A mission statement is a public declaration describing the company's long-term goals for the future. A strong mission statement will help you connect with clients while also outlining the goals of your company. Creating goals for a business is frequently guided by the vision and mission of the company. They are essential in shaping the company's strategic direction, keeping an eye on the future, and developing a framework for making decisions. The progress, productivity, and development of the business are also supported by clearly defining its vision, mission, and values.
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Aims and Objectives of Business

The activity will take place in a space controlled by the applicant in an easily accessible, highly populated location with public transport services. By performing and providing the newest looks and trends, in our salon we aim to stay as current as possible with all services in order to totally please our consumers. Even in the early morning hours when the activity has not yet begun, men can take advantage of certain treatments at our salon. The goal of the business is to satisfy client needs. Long term, we want the proposed business to meet the most stringent criteria set forth by the market.

With a service and refund policy focused on the customer and the understanding that the company's income and earnings primarily depend on the price-quality given, we seek to completely and promptly satisfy customer requests without making them wait.

We labor from the idea that every person deserves to be happy, both from the outside and the inside. Our objective is to become one of the most famous and appreciated salons, where every individual who goes through the door can discover happiness.

Owing a business means having goals and objectives to keep it moving in the right path and be well-established in the community. 
Objectives describe your desired future for your hair salon and how you want to get there. 
The specific goals and achievements that must be reached in the interest of accomplishing the objectives. Objectives are primarily about the numbers and dates, while goals are often expressed in words. (Kulasza, 2022)






[bookmark: _Toc129953847]Introduction

Considering people always require haircuts, a barbershop is a solid business concept. The current hairstyles may not be in trend for long. However, haircuts are not a fad or a trend, they are a need. 
We are required to occasionally get a haircut whether there is economic prosperity or crisis. The barbershop continues to be among the safest industries, despite the times. Although having a lot of room for growth, this type of business offers you the assurance of a virtually steady income, with the swings being more of a seasonal nature.

This report includes the product and marketing activity, physical, financial and human resources, a job description, swot analysis and cash flow, each of them structured with definition and theory.

Haircuts, beard maintenance, and skin care need a lot of time and effort. The beauty sector keeps expanding in a good way. Those who can make their careers their passions are the happiest people. 

Line, shape, space, texture, and color are the five components that make up hair design. The five key concepts of hair design are harmony, focus, rhythm, balance, and proportion. (Online, 2022)
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Establishment of opening a barbershop is challenging processes that demand considerable amounts of time and money, they are becoming increasingly challenging as we move forward. Anyone who has the appropriate funds, and a recognized barber-hairdresser certificate can, of course, open their own beauty parlor.

Without a hesitation, every business owner wants their company to succeed.
The first thing to consider when designing a barbershop's equipment is the variety of items to use. One of the primary reasons why men use the services of such a location is the quality of the products, from hair waxes, conditioners, oils, to hair sprays, setting sprays, or grooming products.

The variety of treatments offered is another factor that influences customers' decisions to choose one salon over another. They will be more tempted to stick with the salon that have additional options for beauty, care, and relaxation.


	Services

	Hair – cut and coloring style, scalp treatments, wigs

	Shaves – traditional shave, hot towel treatment

	Nails – clean manicures, pedicures

	Waxing service – eyebrows, beard shaping

	Men’s service – facial treatment

	Hair laser remover – neck, back and ears.

	Entertainment – service in the waiting room or while services are performed
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The marketing mix is one of the most common used elements in marketing practice and theory, as a planning but also a decision-making tool, and it represents the strategies used when a company creates value, for each target segment, with the appropriate price and services, through channels, processes, and evidence to support them. (Kenton, 2023)

A questionnaire has been created for feedback, also online promotion, on social networks such as Facebook or Instagram, will play an important role in winning customers, and the costs will be set at £10 per day for the first 6 months, £5 in the following months.

The marketing mix includes all essential elements of marketing and can be used for any kind of product or service. The marketing mix is a collection of advertising strategies used by businesses to market their goods and services. Simply said, the marketing mix allows companies to deliver the ideal product at the ideal time, place, and price
[bookmark: _Toc129953850]Marketing Activities

The marketing process is focused on the consumer. Businesses must concentrate on the customer to compete in a competitive market by capturing their demand first, then keeping them by providing higher value. Healthy, sustainable marketing requires thorough customer analysis.

Salons use a variety of marketing strategies to meet customer demand and sustain positive relations with customers. The purpose of marketing is to fulfil customer needs, wants, and requirements. The success of your business depends on marketing, which enables you to convert the advantages of your services into advantages for customers. 

More than any other activity, marketing is about purchasing. The new approach of contemporary marketing is focused on adding value and satisfying customers.

A marketing strategy will be implemented at the launch of the salon. By spending money on surveys and online advertising, two hundred fifty customers are likely to receive free haircuts in the first two weeks after the salon opens. Who enters our salon, will be given a voucher, and on their following three salon visits, they will enjoy a 50% discount on any service.
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The hairdresser's chair is among the most important pieces of furniture in a barbershop, and when every workstation is full, a waiting bench or a few cozy chairs are also required. Mirrors are prohibited from being forgotten. The furniture in the barbershop certainly plays a significant role in both the customers' comfort as well as the efficient operation of the hairstyling, cutting, and coloring processes.

Physical resources are assets that are used in company operations. Certain resources are used to run the business or to provide goods and services. Additional resources are available to help the company's efforts. (Online, 2020)

	EXPENSES

	£1200 chair – 4 

	£1750 2x seats – 2

	£500 accessories – 4 

	£240 clipper – 4

	£200 towels – 100

	£2000 – authorization

	£1000 products in use – month

	£1500 bills – month

	£500 advertising – month

	£1000 rent – month

	£5500 stuff – month

	£1500 tax others – month 

	£500 housekeeping items – month

	£500 house facilities – month

	£500 unforeseen situations – month
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One of the most main sources of starting enterprises failing is financial constraints. Start-up’s require financial resources to survive because of this. The amount of money you have available for expenditure is the definition of financial resources. Venture capital, cash in the bank, and assets your business can quickly turn into cash are a few frequent forms of finance. (Sherman, 2021)

The salon's financial resources come from personal savings. £65,000 worth of money is on hand.
The following amounts will be used: 
· Renovating the salon and equipping it with the essential tools including rent of full year - £20,000 
· Barber shop equipment - £15,000
· Barber shop supplies including scissors, razors, slippers, shampoo, shave foam, etc - £10,000.
· Working capital - £5000
· Emergency fond - £10,000
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Human resources department has the responsibility of overseeing its employees. Employer benefits, payroll, and other requirements are all managed by human resources, along with recruiting and firing employees. (Kenton, 2022)

Every company needs the human resources sector since it manages one of the most valuable resources a company can have: its employees. The department of human resources manages each employee's performance and skills as well as those of the company's hiring, onboarding, and training processes. The human resources manager collaborates with every department within the company, regularly meets new individuals, discovers and encourages their positive attributes, assists them in overcoming challenges and achieving goals. Finally, they like an environment where workers are content and highly motivated, and the business succeeds. 

The interaction between employers and employees is governed by employment law. It establishes the duties that employees may be expected to perform for their employers as well as their rights while on the job. (CIPD)

HR associate for the business will be hired through an interview.
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The most effective strategic tool for examining an organization's position or operations is a SWOT analysis, which considers the organization's strengths, weaknesses, opportunities, and threats.

SWOT analysis involves assessing both internal and external elements that affect the organization's success today and in the future. Internal factors are the advantages and disadvantages that the organisation may influence. Opportunities and risks that are outside of the organization's control are considered external factors.
Asking the correct questions is the first step in conducting a successful SWOT analysis.

SWOT analysis is the most well-known method for auditing and analysing a company's overall strategic position in relation to its own business environment. This approach will help you make the most use of your organization's resources and strengths.

The development and decision-making process for strategies depend heavily on SWOT analysis. Although it is a strong tool, there is a lot of subjectivity involved. The ideal use of a SWOT analysis is as a guide, not as a recipe. Successful businesses may improve their strengths, address their weaknesses, and strengthen their barriers against both internal and external threats with its assistance. (Martins, 2021)


A SWOT analysis has been applied for the business, to identify the strengths, weaknesses, opportunities and threats.

	STRENGTHS
· Excellent customer experience
· Good location
· Strong knowledge of different hair treatments
· Extended opening hours
· High hygiene standards
	WEAKNESS
· Service only for men
· No spa & Massage

	OPPORTUNITIES
· Strong market growth
· Development of packages
· People booking online
· Online advertising
	THREATS
· Discounting by competitors
· Mobile barber
· New shops opening
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A job description is a written statement of the primary duties and conditions for an open position. Job summaries should then be detailed, clear, and simple. The fundamental goal of a job description is to accurately describe every component of a job role to the applicant. Employers can engage qualified applicants to apply for the desired job role by using efficient job descriptions. 
Businesses outline their expectations for potential candidates in job descriptions to prevent hiring anyone who is underqualified. 
The most significant element that an individual does for their organisation is to fulfil their duties.


Our Business Job Description 

Salary: £14.00 per hour/35hours per week
Job type: Permanent Full-time and Part-time
Job summary: We believe that excellent and dedicated employees are the base of our success and our most significant asset at our salon. That is why we hire and keep workers that have experience, competence, and a passionate desire to grow our company and provide outstanding service to our clients.  
Benefits: Pension scheme; 21 days annual leave + Bank Holidays
Schedule: Flexi
Location: Swansea
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Whether we're talking about regular or unusual times, managing cash flow is an important element of operating a business. One of an investor's daily responsibilities is managing their cash flow.
The stability of the company's finances can be seen in strong cash flow. It makes it possible for everyone with an interest to understand where money comes from, what it is used for, and how well it is managed. The cash flow is calculated based on both the operations that have already been completed and an estimate for the upcoming periods.

A positive cash flow is when the amounts earned over a length of time are more than the amounts paid over a comparable period. The company can use the earnings to satisfy any liabilities. This is the best outcome, which demonstrates that business operations are performing well financially. (Cox, 2022)
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