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[bookmark: _Toc41767239]5.1. Introduction

This chapter will discuss the aims and objectives that have been achieved and conclude the findings of chapter 4, and in addition will provide strategic recommendations. This chapter will resolve the third objective of this study:
     
      To provide MUUK Adventures with recommendations with best practise volunteer management through the use of feedback from theory and primary research.

Further recommendations for future areas of analysis will be conducted into this field and lastly the chapter will discuss the limitations of this dissertation.

[bookmark: _Toc41767240]5.2. Summary of findings 

The first objective set in chapter one was to investigate the main motivations for why individuals volunteer at MUUK-Adventures. The aim was met though conducting primary research that surrounds the motivation models used by previous researchers. It can be concluded from the interview and questionnaire conducted that the main motivation to volunteer at MUUK-Adventure events is solidary motivations. Farrell et al. (1998) recognised that social interaction is one of the most important motivational factors for event volunteers. Asserted by Kodama et al. (2013), event managers need to recognise solidary motivations when managing volunteers as it affects volunteers’ decisions for future events (Lee et al., 2016). Purposive motivations followed solidary by a minimal margin and MUUK-Adventure volunteers enjoy being part of a community. This differs to the curling event in 1996 as study conducted by Farrell et al. (1998) as purposive factors were the main reasons individuals to volunteer at a major event. This shows that volunteers’ main motivation to volunteer differs by the type of event. By conducting a chi- square test, there was no difference between male and females in being part of a community. With a positive experience of feeling part of a community, evidence by Costa et al. (2006) that positive community experience will determine levels of satisfaction (Lee et al., 2016).

The findings from chapter four uncovered that one of the barriers to volunteering faced by volunteers is work commitments. Comparing the findings with the literature review, Dunn (2016) outlines that time constraint is a pressure faced by volunteers. The literature review supports that it is important for event managers to carefully select the timing of the event to ensure right suitability (Cuskelly et al., 2006). 

The second objective focused on satisfaction levels of volunteering. As stated in the literature review if the motivational factors are met this will increase satisfaction levels (Bang and Ross, 2009). Arguably, Lee et al. (2016) suggests that satisfaction is from the overall experience and from volunteering in past events. The results from chapter four show that the volunteers had a positive experience and were highly satisfied with their volunteering experience. With the majority stating they would volunteer again; this supports Lee et al. (2016) by having a positive experience will provide high satisfaction amongst the volunteers. The volunteers were able to socialise and interact with their friends and their motivation factor was met. The issue identified was that there needs to be more communication prior to the events. This has implications for MUUK as the volunteers will volunteer again if their needs are satisfied (Bang and Ross,2009). 

Individuals who have volunteered for MUUK-Adventures have reported that they experienced an increase in their well-being. By fulfilling their solidary motivation, meeting new people has resulted in increased confidence. This supports Binder (2015) as he recommended that volunteering can positively benefit life satisfaction and well-being of individuals. Therefore, it is evident that volunteering supports individual’s well-being.
[bookmark: _Toc41767241]5.3. Recommendations to MUUK-Adventures

The last objective of this study is to provide MUUK-Adventures with feedback. Based off the literature review and data analysis it is apparent that the themes that have emerged from the respondents is to:

· To help manage the volunteers more effectively, it is recommended that more information is needed prior to events. This will give awareness to the volunteers of an expectation of the day and where they will be located. This in turn will organise the volunteers more efficiently and provide a positive atmosphere. 
· To disperse volunteers more effectively in designated areas as volunteers felt there was a shortage of marshals in at certain sites. As solidary was the main motivation to volunteer it can be promoted that the volunteers will be placed amongst different people or their friends to allow them to socialise. 
· To satisfy solidary motivations, through advertising a social event post event will attract volunteers. This allows volunteers to socialise with other volunteers and provides recognition from the organisation to thank their volunteers. 
· To advertise merchandise such as uniform with branding from MUUK-Adventures to help recruit volunteers. This will help volunteers feel part of the community and can be a way of motivating them to feel appreciated and part of the organisation.
· Promotion techniques such as a discounted entry fee for MUUK-Adventure events. This needs to be more advertised to recruit more people
· To provide training to improve skills and information so that volunteers can answer competitors queries.

The third objective of this study has been met by providing strategic recommendations to the management of MUUK-adventures.

[bookmark: _Toc41767242]5.4. Limitations 

Despite the research fulfilling the aims of objectives set out for this dissertation, limitations were still present. The sample size was relatively low due to the events being small which meant lower numbers of event volunteers. A total of 102 volunteers responded to the online survey which satisfied the intended target. Due to time limitation, the participation from the interview and questionnaire were done in a way of convenience. By limiting the scale, it restricted the amount of the volunteers that were able to be approached for the interviews. With the sample size, the online questionnaire could only be accessible online through the organisations Facebook page and the researchers. 

[bookmark: _Toc41767243]5.5. Recommendations for future studies

With using a small sample size from small scale events. If a replication of this study was conducted, an added case study of a major event could be used as a comparison. This would allow more insight into the different motivational experience at different type of events. By comparing different sporting events with a greater sample, the reliability and validity of the data collected will be ensured. This would give the researcher a better understanding of the research topic and additional contribution to the findings.

With the results showing that the main type of people volunteering was in active employment, it would useful to add questions to investigate if MUUK-Adventures provide social capital through helping volunteers to networking. This could provide insight as to whether networking is a reason why full-time workers volunteer. In addition, to investigate if either employed or unemployed feel socially excluded by the events. This will give more in-depth reasoning and will provide the researcher with reasons why different demographics are most likely to give up their time at community events.

The researcher could add a question to discover if volunteers would choose other events like festivals, corporate and charity events over sport events. This can give an element of what other type of events people would choose over the option of volunteering at a sporting event. This insight would help event managers identify what people’s preference is to what events they like to volunteer at and what they can do differently.

[bookmark: _Toc41767244]5.6. Conclusion

Given the research, it can be concluded that the main motivations for why people chose to volunteer at MUUK-Adventures community events is through solidary motivations.  The volunteers experience high levels of satisfaction through their motivation factors being fulfilled. This study has provided the management of MUUK-Adventures a more of an understanding of their volunteer’s motivation factors and their satisfaction of events and will be useful for future events to help manage and retain their volunteers.
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