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Executive Summary

The report covers the HRM strategy model for hiring employees in the Covid 19 in pertains to UK based company Tesco, which is one of the leading multinational groceries and merchandise retailers. It incorporated the changes which resulted in framing people resourcing strategies with respect to specific workplace. This report also covered how the company is affected by Covid 19 and what are the changes which were taken in the HRM policies of the UK based company in the Covid 19 situation. The response of the Tesco Company towards the numerous changes that had been adopted by the authorities for resourcing of the people within the organization was considered and assessed perfectly. 
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[bookmark: _Toc46176042]Introduction 
According to Hassan (2016), HRM is the process of recruiting, selecting, and managing employees in an organisation for gaining a competitive advantage in an organization. In an organisation HRM plays a very important role in managing a work efficiency of the employees and also achieving the overall objective and goals. This report deals with HRM strategies adopted by Tesco in relation to people sourcing during Covid 19. Tesco is one of the largest retailers in the UK and is operating in 14 countries all over the world with more than 6351 outlets across the world. It is one of the third largest retailers of the world in terms of the profits and the revenue. In this pandemic situation Tesco has recruited more than 45000 staff for the smooth functioning of the operation in the organisation. This report also states about the changes which resulted in framing people resources strategies in Tesco. 
[bookmark: _Toc46176043][bookmark: _GoBack]Critically analyse the current and predicted changes in the external environment as they relate to the people resourcing strategies of a specific organization
The HRM policy of Tesco is aligned by the business strategy for the improvement of organization as well as employee performance. According to Ahmed (2015), a good HRM policy support business strategy and helps in achieving the goal of the orgainsation.
Tesco one of the biggest retailer of UK helped the worker, who affected by the breakdown of coronavirus. With the adoption of HRM strategy in the company, workforces have  increased drastically, more than 45000 employees were recruited in the last 2 week. The coronavirus pandemic affected the organisation very badly to cope with this, the CEO of the company has taken a great step to come out from the staff sickness also with the additional in the demand.
Increase in temporary workers As Tesco has already laid off  more than 10% of its employees this year despite the fact, the company has recruited 50,000 temporary workers for supporting their colleagues in the shopfloor. The temporary workers were hired specially for the delivery services as home delivery of the items were allowed during this pandemic.
Helping employees day and night In Britain, Tesco has around 3,800 outlets, to help their customer effectively the organisation onboarding the staff same day after all interviews and other processes. The company is launching the recruitment drive all over the world where the company is operating.
HRM Strategies adopted by Tesco in order to help the new staff are as follows:
Work from home Colleagues were given an opportunity to work from home in this pandemic time to meet all the requirements of the company efficiently and effectively. The staff is working round the clock to meet the expectation of the company.
 Operating in shifts The staff was asked to work in shifts basis and helps their colleagues on the shop floors and also in the distribution centres. The company is taking various measures in this tough situation and helping the staff throughout
Helping new staff in medical issues Helping the staff with medical facilities, if any employee is ill with covid 19 disease then the company is paying the staff from its first day of absence. All the medical facility is being provided by organisation.
Bonus facility If the staff crosses his or her working hour then 10% bonus is given on the hourly rate of the worker. This way the organisation tries to build a healthy relationship with its employees and also it helps in boosting the morale of the employees.
According to Hu Jiang (2018), Crisis management is always the top challenge which is being faced by any organisation in their HRM strategy during Covid 19. The challenges of the organisation depend upon the size, location and sector. During his pandemic it was very tough for the organisation to demonstrate the need of strategies and policies in their HRM model for the smooth functioning of the operation. Building or trust with the employees is always a major challenge for the organisation. In this pandemic situation, Tesco has adopted the strategy of work from home, where it is very much important for the organisation to build trust and healthy relationships with its employees. 
HRM strategy helped the company to recruit the right people even in the tough situation. Working through technology is never an easy part for any organisation, several training is being required so that it helps in increasing the productivity of the company. For the growth of any company a right strategy model is very important to that it will have a positive impact on the company. With the need and advancement of technology the company has an impact in many workforce planning, training processes and so on for achieving the objective and growth of the organisation. The safety of the staff is also very much important for the company like Tesco because they always work for the betterment of their employees and customers. For any organisation to achieve growth and be the market leader it is very much important to recruit the right set of people Tesco has always worked for the welfare of its employees even in this pandemic, the staff are being recruited and hired.


Helps in job design In a company like Tesco, designing a proper job is very important. With the recruitment of new staff, it is very important to align the right staff at the right place.
Training and development According to Bompa, Buzzichelli (2018), with the enhancement of new technology it is very important to give proper training to the staff as per the need and want of the industry. Tesco have worked very hard in giving proper training to their new staff so that they can help in achieving the target of the organization efficiently and effectively.
Recruitment and selection of retail employees Selecting a right retail employee is very important very for the company like Tesco. In this Covid 19 situation, more than 45000 staff are being hired and this is only possible because of the HRM strategy model adopted by Tesco. As recruitment and selection is all about identifying the needs of the right employees, explaining their job and also selecting the best suited for the job (Gado and Ulgen 2018).

[bookmark: _Toc46176044]Assess and evaluate how the company has responded to these changes in the external environment within their resourcing strategies
Due to the pandemic, the country went to the lockdown, because of which it had a great impact on the behavior and working activities of the organisation. Many companies have come up with the model that the majority of their workforce will be working from home. Tesco is among those companies who follow this model. As Tesco is one of the leading international retailers and always known for its high market growth and its performance. Adapting a right strategy is always a key priority of the company so that they can hire a right set of employees to work with and achieve the target. To grow in the competitive environment it is always required to recruit the right set of people to achieve the goals of the organization.
Changes in workforce According to Momin and Mishra (2015), both for the managerial as well as non-managerial positions, Tesco has hired many new staff to meet the demand of the organisation, the workforce planning decided to have more than 3500 new employees for the growth of the business.
Increasing Employee morale The staff was given proper training to overcome from this situation. Several rewards have been given to the staff which can boost their morale. The company always focuses on the internal talent plan such as moving on the same level or a promotion. For any organisation to achieve growth and be the market leader it is very much important to recruit the right set of people. Tesco has always worked for the welfare of its employees even in this pandemic, the staff are being recruited and hired.

Focusing on proper training After the recruitment process, every organisation focuses on the training process (Noe and Kodwani 2018). Tesco always looks for the right staff and this can only be possible if the company is giving proper training to their staff. In this pandemic the company has come up with many new skills and technology, so that the staff can get proper training such as how to attend the webinar and so on.
Helping more than 50,000 employees as delivery drivers, and this was a great opportunity for them. They had to work with such a leading company and getting a full opportunity to work with them.

Covid 19 situation is becoming challenging for every business but to succeed in this tough world, every organisation is accepting the challenge and moving ahead with its goals. Every organisation is using different HRM policies in respect of resourcing people. The UK has faced 3 week of lockdown, which was a very difficult time for the people at that time the employees started working remotely for which they need many soft skills. The strategies which were taken to help the staff and other members of the organisation is by giving proper training which helps them a lot to be industry relevant. Individuals are taking new roles and responsibilities very fast which helps the organisation in making a smarter decision. The health and safety of the employees is also an important thing to consider by the organisation and here, Tesco is helping a lot by providing them to wear masks all the time and also by a social distancing while being on the shop floor. Tesco uses the HRM strategy model in recruiting the employees in this pandemic crisis. As it is clearly known that the purpose of the Tesco is to serve its customer so that the right people are being hired and serve the organisation.

Covid 19 has an impact within Tesco that helps to design a strategy to resource people in a methodical way. The challenges being encountered by Tesco to establish a workforce amidst this pandemic has led the retail organisation to perform its operations in a perfect way. HR strategies are framed in a brand new way to mitigate the risks being posed to the people. The pandemic had affected the lives of the individual workers who operate within the Company to manage the operations and achieve the well-defined targets that are set up by the authorities (Wallace and Webber 2017). 
Covid 19 becoming an issue for the trade unions
The pandemic Covid 19 has an unprecedented impact upon the professional lives of the different individuals who operate within the organisation of Tesco to serve the customers (Horno and Roberts 2020). A huge number of employees remained absent during the Covid 19 pandemic period as the virus seems to be infecting a large number of people who gather at a place during a particular time. The trade union organisations associated with Tesco came forward to devise the most effective steps and strategies that helped them to believe that beneficial steps could be taken by the recruiters and the trade union heads to ensure that the outbreak of the virus does not spread among the employees and staff (Basari et al., 2020). Relevant precautions need to be taken and also rotational shifts for the employees were designed by the Tesco authorities to make the workforce operate smoothly within the pandemic. 
The workers’ union in Tesco interacts with the authorities and requests them to firstly ensure the safeguarding of different jobs that exist in the Company. Personal Protective Equipment has to be provided by the authorities to their employees and proper testing has to be done to make sure that the employees can work safely and in a secured manner. The unions associated with Tesco would assure the fact that the employees who have caught the virus would stay in quarantine at their homes and would take rest before they become fit. They would also tell the Tesco authorities to not deduct the salary of such employees who did not come to work. 
The strategy of resourcing people would also ensure the arrangement of safe and healthy facilities within the Tesco organisation to help in managing the operations in a free and safe surrounding during the pandemic named Covid 19 (Kuper et al., 2020). Facilities of work from home have to be provided to the employees and the benefits linked to the main place of work needs to be maintained for the workers operating within the organisation of Tesco. The different purposes associated with the concept of personnel planning are done by Tesco to manage the shortage of skills existing within the staff and also to tackle the situations when the Company incurs losses due to any crisis. 
The unions linked with Tesco appeal to the authorities who are operating and supervising the operations of Tesco to frame a specific policy that would direct the new HR strategy helping to ensure the way the employees will be chosen and the recruitment facilities being designed to choose them. Within the lockdown, Tesco had employed around 45,000 workers as maximum of the workers had fallen sick due to the Covid 19 pandemic raging within the society. The demand from the consumers had risen and home deliveries of different food items was effectively done by Tesco by the help of devising the most prospective policies and designing their online services. The employers in Tesco prioritised the safety of the workers who operated during the pandemic Covid 19 in the open market by specifying the most effective and beneficial norms in the market (Moran et al., 2020). The models helped to design the contracts of employment that proved to be effective during the Covid 19 crisis looming large within the market of the UK by specifying the prospective policies that were designed by the authorities with success. 
Specific steps adopted by Tesco to design strategy of resourcing individual workers 
The job roles of all the workers are set to be transformed after the Covid 19 phase. The well-specified aspects and measures would be considered by Tesco to establish their people resourcing strategy within the UK market (Dibb and Simkin 2016). 
Ensuring well-being of the workers
Tesco would ensure that all its workers operate in a safe and efficient manner. More than 80% of the workers in Tesco are given the permission to work from home in secured surroundings. 
Anticipation of the virus and guiding employees to take protective measures
Tesco would anticipate the impact of the virus and would warn their workers to protect them from the impacts of the virus by adopting the safety measures. 
Enhancing communication with employees
The communication mechanism with the employees was enhanced as the different updates about the Covid 19 pandemic was provided to the employees and the questions of the employees were taken up to demonstrate the functioning ways and style of the workforce (Caligiuri et al., 2020). 

[bookmark: _Toc46176045]Conclusion
The assignment explored and analysed the strategies linked to present resourcing of the employees within Tesco by considering the external environment which was impacted by the pandemic Covid 19. The ways in which Tesco had responded to the different changes taking place within the market for establishing and applying resource strategies were taken into account in a methodical way. The role of the trade unions within Tesco for resourcing and the measures adopted by Tesco to utilise their strategy of people resourcing was also mentioned.
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