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Reflection

In this reflection I will see how my personal values will align with the Admiral Group values and if I will see me working there or not. My reflection will be based on Gibbs' reflective cycle who is the most famous models of reflection who will lead me through different stages to make sense of an experience. (Jasper, 2003)
On 21st of November 2019, me and my team formed by Yan, Raj and Faruk have decided to present for the poster competition the Admiral Group company.
On my part, I have presented the beliefs and attitudes of Admiral Group company. As we know, beliefs can be defined as a stage when your mind is accepting, considering that something it’s true without many evidences. (M. Vickers, 2012)
In the same time, we can define attitude as a feeling or an opinion about something or someone. Attitudes can be a way of behaving that is caused by this feeling or an opinion. (Ajzen, 2005)
The difference between belief and attitudes is that the belief is more a spiritual state, an opinion when you don’t need many information to trust something or someone. In the same time, attitude is more like your reaction after you have gathered information regarding something or someone. 
On my part of presentation I have decided to critical analyze the Admiral Group from customers point of view and for that I have chose to use the RED Critical Thinking Model, to write my report.
Pearson’s RED Critical Thinking model is composed by Recognizing assumptions (gather information, listening to what people say, etc.), Evaluating arguments and finally Draw the conclusions. (Chartrand, 2011)
In the conclusion we have found out that Admiral Group is discriminatory with they customers but in the same time, from mine colleges I have found out that the Admiral Group is a international company how it’s involved in many social events and they value their employees. From the poster competition I have found out that the company is running a program from having fun inside the workplace and they allocate in every year around £108 to every employee for having fun at work.
Personal value can be defined as the things that are important to us, the characteristics and behaviors that motivate us and guide our decisions. According to Cartwright, many different kinds of personal values act as motivators and can have an impact on setting priorities. (Cartwright, 2011)
A few of my personal values are:
· Honesty
· Sincerity
· Family
· Independence
· Determination
· Achievement
· Friendship
· Kindness
· Perfection
· Understanding
· Success
One of the very important criteria for an employer from my point of view is to offer you the possibility to evolve. In the past I had worked for Amazon, the biggest Online Retail Shop. Even if I had managed to evolve and to become a team lead after 3 years of employment, I had realized that they couldn’t offer me a better future and a chance to evolve because “the managers tend to take a pessimistic view of their people, and assume that they are naturally unmotivated and dislike work”, according McGregor Theory X”. (McGregor, 2006)
According to the Admiral Group website they offer to they employees a few reword as:
· Pension
· Group life assurance
· Travel Season Ticket Loans
· Gym membership
· Buy a book scheme
· Free Daily Fruit
· Free Financial Advice
· City Centre Parking
· Tickets to Sponsored Events
· Free Eye Test
· Discounts
· Cycle to Work Scheme
· Complementary and Alternative Therapies
· Community Chest Funding
· Parental Perks
After a few researches I have found that Admiral Group are offering  training and professional development programs for they employees because they want every staff member to be equipped to do the best possible job. (Admiraljobs.co.uk, 2019)
In the same time, I have found that they are an accredited provider of ILM courses, and they will give you the chance to earn a nationally recognized qualification.
 Before to draw a conclusion regarding a job inside Admiral Group I have decide to have another research regarding the employee’s reviews. I have found out that on Indeed Company Reviews, the Admiral Group is marked with an overall rating of 3.6 stars from 5 from employees’ point of view. (Indeed.co.uk, 2019)
The employees have marked Admiral Group as fallow:
· 3.4 ✰ for Work/Life Balance
· 3.4 ✰ for Salary/Benefits
· 3.4 ✰ for Job Security/Advancement
· 3.2 ✰ for Management
· 3.7 ✰ for Culture
What I have discovered regarding the Admiral Group, like Amazon, they trying to make a good impression regarding the company, exposing theirs benefits and culture. The employees’ feedback is like an evidence regarding what’s happening in a company behind the doors and I have noticed that like in Amazon, the managers are focused on profit more than employees development opportunities.
If I will take in consideration my personal values and what Admiral Group can offer, I can say that Admiral Group company will not be my first option. Being a person how want to evolve and seeing the employee’s reviews have make me to think twice before applying for a job role. To have a better idea regarding Admiral Group job role benefits, I have created a pros and cons list from employees’ reviews
.
	Based on Admiral Group employees’ reviews

	Pros
	Cons

	Share Scheme
Room for Progression
Training
Great atmosphere 
Free fruit 
Games 
Friendly 
Supportive
Team spirit
Free Gym
	Mixed Messages from Management
Lower salary 
Long hours
Repetitive
Shift Work
Rude customers
Pressure,
No work life balance
Higher management are not supportive.
Weekend Work
On the phone for 9hrs



I have noticed that many employees are mooning regarding the long hours working program, low remuneration, repetitive work, rude management team, work pressure and on the phone for 9hr. For me when is about my future and my needs doesn’t matter if I will receive shares, free fruit and free Gym just because I’m your employee. All what matters for me is to have a qualified management team how can lead me to success and how can support me to evolve and to offer me the possibility to grow up in a friendly team and a greater atmosphere.
Based on Maslow's Hierarchy of Needs I’m positioning myself on Esteem stage and I want to climb to Self-Actualization stage. (Maslow, 2017)
[bookmark: _GoBack]In conclusion, even Admiral Group is the best company to work for in 2019 I will not see my future there and I will steel search for another company how will fulfill my criteria’s and desires.
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