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2.1 Description

So how can you start your own company?
It's not an easy thing, especially when you're not sure where to begin. It's hard when you're trying to decide what you need to do to get your own business, or career under control. That's why you need to start with some vital things that are needed for the implementation of any business idea you have. This has led to your own personal experience, is the easy way to start your own business that you are already familiar with.
I worked in the Hospitality industry for 20 years, I held every job, from floor staff to bartender, from waiter to bar manager. The reason I am taking the Business Management academic course is to manage my own club/bar. I still have this dream of owning and operating my club/bar, and that's the only thing I haven't covered in my experience.
Before beginning the course, I was very confident about how to run a club/bar, but I didn't realize that there are so many theories and tools you can use for making your own business more profitable and this is covered this year.
A simple SWOT analysis of the competitors around your club/bar can give you an idea of the clubs/bars around you that you need or are missing. This is a great tool to use at any time to determine what you can improve or be prepared for in the event of threats that need to be evaluated. A business plan must have a SWOT analysis not only for things around your place but can be used on people, products, customers and many more.
Another tool to be successful is to do your homework through research, I learned that if you do more research is to reduce the percentage of failure. In my business plan, I found out that on Wind Street, there are too many bars and that the competition is very strong, on the other hand, the number of people who visit this place is just as large. In my experience working on this Wind Street, I discovered that there is no high-quality service and products just because there are no professional managers, like me in my situation studying, they are just regular people without any managerial skills. This is because the owners do not value a professional manager, offering less money, which is that they do not attract a quality manager with business management studies like I was before.
In this Business Plan module, I learned how to open a business and is not easy as it seems. A good business plan is when you search, search, and re-search on everything to find the best solution for your plan. 


To succeed, the patient is a virtue that you must master and take many measures according to Campbell, S. (2015)
1.	Positive rewards- being patient can reward with positive recognition, boost sales and customer satisfaction.
2.	Smart decision-making- To free your mind and master patience, you can make wise decisions.
3.	Builds reputation -When you reach your goals, you begin to build your reputation a significant thing in establishing a name.
4.	Self-possession -Patience brings you into direct control of yourself.
5.	Tolerance-Patience increases your tolerance level; you manage more by tolerating others.
6.	Hope -When you have hope, you tend to be more willing to achieve positive results.
7.	Positive team culture - Feel at rest and get better results.
8.	Excellence- patience leads to excellence.
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Notwithstanding my experience, I saw that the business plan was difficult. When is in your head looks like easy to do, but when you started, out there is a lot of information you must deal. Initially, I was wondering how to approach the business plan, but I proceeded step by step. I broke into sections and started researching where I want to do business. According to Lundin, K. (2020) Brainstorming on a piece of paper is a great starting point. It was convenient for blowing my ideas and step by step I started creating the business plan, and in the end, I was delighted with my business plan. I also used mind maps such as a creative mind map, a marketing strategy mind map, and a company training mind map, as suggested by Lynch, A. (2021) My previous knowledge of the business plan was quite good, but now I can see the overall view of my own club/bar. The most challenging part was when you did the market analysis and didn't know how to address it. However, I overcame with a quick SWOT analysis and after developing in a few words, creating a larger image around the competition. According to Leigh, D. (2009) SWOT analysis can be used for various applications for industry analysis, situation analysis and scenario planning. The easiest part was about cash flows I like figures and statistics. That was the fun part for me, however, I learned more about the predictions. I've never made a forecast before.
This was the fun part for me, however I learned more about forecasting. I have never been involved on forecasting before.
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[bookmark: _Toc24394965]Previously, I was able to make basic skills by running a club/bar, such as staff rotation, closing and opening tasks, promotions, during service complaints, assist staff if needed. Now I am very confident to manage a company like club/bar, my skills enhanced, and I can deal with legal paperwork, cash flow and forecasts, marketing and marketing analysis, permit applications for authorized premises and designated supervisor license holders, organizational skills such as better staff rotation, pricing, and promotions. Furthermore, my interpersonal skills improved, I am better at understanding and managing my own emotion. I interpret verbal and non-verbal messages sent by other people, communicating online or letters, typing quickly on the computer and writing skills are better. 
My search skills are enhanced after I read an article about it and according to Bhasin, H. (2020) the research skills are important to all employers, like these days is a critical part of the business and helps you when you need to write a report or develop a product, monitoring the improvement of competition and many other things. The top research skills:
Searching for information - everyone is different on how to view many sources. Primary or secondary resources.
Attention-You must pay attention to the details and where the data comes from, applying the CRAP test to every piece of information.
Notes - to be clear and readable. 
Time management-when you take step by step and break up the project into small manageable parts.
Communicate results-when you have the result, and you understand that you may communicate verbally or not verbally.
Problem-solving skills -the ability to solve problems is the ability to manage a situation and overcome complex are critical in research because the research itself is a problem to solve.




My organizational skills need a little help in improving this task, because it was everywhere. I was going through a rough patch of life, and I need something to get me back on track. I found 9 ways to enhance your organizational skills, and according to Tater, M. (2018) can be applied to any type of task, as follows:
1.Avoid fire-fighting -planning in advance and decide which tool you need – in my plan, money, and time.
2.Schedule your time - schedule your day and prepare for each task in advance. 
I had to combine time with family time and work, which was very difficult but manageable.
3.Successful planners make lists-list or agenda to keep track of anything is easy to miss a point, but with a list is always there and when completed the task is checked. I broke the plan into small tasks and made each day a task.
4.Begin tasks early- this is the best advice, but unfortunately because of my medical situation I could not apply it.
5.Decide when you work best- I mainly used the morning to do the task because my brain is at rest and better handling the tasks makes me very effective.
6.Avoid distractions- sometimes, especially when work from home is impossible to avoid distraction, but with practice and patience I have overcome most distractions and I am always on the strict schedule to avoid too much distraction.


2.4 Analysis

Having an idea and a dream in my head to open a nightclub is different than when you need to put it into practice. I always wanted to create a business plan for my nightclub, but I always avoid it because I knew how complex it might be. I thought I had enough experience to come up with a business plan, but I was wrong. Since I started the course in university, I have learned many things and everything I have put into practice on this business plan and combined with my experience resulting in the most incredible plan. I was not familiar with the market analysis, pricing strategies, capital, or start-up loan application. Mind mapping and brainstorming, SWOT analysis, the mindset you need to have towards businesses and clients, how to choose the location and so many other things have helped me create this business plan.
Success is up to you, all the decisions you make will have an impact on your business.
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It was difficult for me, particularly since I had to read and watch for myself the lessons I missed for medical reasons. Opening and running a business is something that anyone can do but keeping the business going is not for everybody. According to Mitic, I. (2021)87.5% of small businesses survived in their first year and those under 30 are more likely to go bankrupt. 
Those are real statistics, but they should not be ignored:
 -29% of businesses declare bankruptcy due to lack of liquidity – I must keep an eye out for the first three months if my predictions and forecasts are right should not be any problem with this.
-23% fail because the team they hire is ineffective. -My experience may be sufficient, but I am open to new suggestions.
-14% are bankrupt because they do not listen to the needs of customers and ignore them. Should not be an issue as the quality is above that, need to keep an eye on prices. 
-13% fail due to disagreement among the owners. No need because I'll be the only one.
-19% fail because there is too much competition. It is a priority for me, to ensure that people come and enjoy the time spent in the nightclub but being a small place should not be a problem.
-13% fail because they no longer concentrate, do not take the company seriously. My passion is highly elevated on the customer experience and owning my nightclub is my dream come true.
-18% fail due to price issues. Be flexible with pricing and keep an eye on and compare pricing strategies.
-9% are not successful due to location. - That should not be a problem because there are too many passers-by.
I have the feeling that my company will prosper and will be able to meet the needs of our clients and offer them 110% satisfaction. Leave a mark on Wind Street as with time will gain a reputation as the best nightclub in this area as the focus will be on quality and not quantity. In addition, I will continue to develop and keep an eye on the market on new customer trends and closely observe competitors.
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I am very happy because I have made a business plan to open a nightclub, because it offers the possibility now to add more, whether I missed something or changed something. A plan of action and a reflection are always good, reflecting you could see more than you have seen before. There will be a lap of time before the opening of the nightclub, there is a lot of time to add other additional things to be in a better position when going to open.
How would I do anything different?
I would do the same, by adding more time on marketing analysis of market research. Looking more closely at competitors and pricing strategy by creating a more detailed menu. The creation of a menu takes time and is expected to take several months. I have just estimated the total expenditure per customer for a specific date. On the other hand, I am very happy with the structure of the business and the money spent on personnel. And the last thing I would have to add is an increase in the start-up loan to cover at least 6 months to manage the business, might help by releasing stress management over a short term until you learn the businesses.
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