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Introduction
In this assignment I will be focusing on the impacts of the Eisteddfod yr urdd on the tourism industry, considering the impacts of the visitor numbers on the destination, awareness of trends and impacts of the future planning that this event has on the area or in this case Wales due to this event travels around Wales to a different county every year, also the short- and long-term impacts  and recommending future sustainability of the tourism destination. 

What is an Eisteddfod
The eisteddfod is a cultural Welsh event hosted every year travelling across rural Wales accessible to over 55,000 members aged 8-25 to participate. The cultural tourism sector has reported the greatest growth over the last decade (Pahos, stamos & kicosev,2010)
Since the first eisteddfod in 1929, the visitor numbers have grown rapidly with 118,000 visitors attending in 2022. The eisteddfod is a yearly event that travels across Wales to a new county each year. This event is a fantastic opportunity for children and adults from the years 8-25 to compete in numerous competitions from reciting, dancing to singing and art.
What do they do and try to achieve?
Urdd gobaith Cymru is the organizers for this event as well as the yearly urdd televised event that takes place, they have various other activities ongoing from rugby and football festivals
The aim of the event is to give those between the ages of 8-25 living in Wales a chance to gain confidence and express their talent by taking part in various competitions from art and design, singing reciting, acting and so many more.
How are they funded?
The eisteddfod is funded by the Welsh government. “urdd gobaith Cymru will receive £527,000 to continue plans for next year festival” and the fundraising by volunteers and local communities of the area of event. 









Why do they organize/ schedual.
The eisteddfod takes place to celebrate the culture and unique language of Wales to share their talent and interests. This event has been held annually since 1861 except for 1914 due to the first world war.  Up to 10,000 volunteers for the urdd each year, the urdd  is a 6-day event.
On May half term 2023 the urdd was in Llandovery south Wales. The planning and fundraising started in 2019 by holding meetings every Wednesday in different pubs and venues across the local area, also pizza nights, bingo, sponsor walks.
Every day of the event is scheduled by time slots in order not to have everyone in the same place at the same time, Competitions start at 8am and the day ends at 5pm a full day filled with various competitions around the area.

Changes in visitor typology Expectations and experience 
This visitor typology for this event is all ages from families, grandparents to supporters from all of Wales and further afield, every year the expectation for the event is that the it  would be muddy, but in the last few years the organizers have put pathways in place to minimize messy shoes before going to compete and to be accessible to those with pushchairs, The paths are washable and reusable and give the guest an easy guidance of getting around the event.  

Motivation demand and leisure needs 
Mc Clelland theory explores the motivations that people need to complete a task from a tourism perspective the job types that the employee is suitable in and to make the organization successful by using the theory of need of power, achievement and affiliation. 	By using this theory regarding the event, it shows that not everyone is suitable for the same job or competition, for example at greeting guests or back of house or even competing solo or in the art subjects, Mc Clelland, C.A., 1960. The function of theory in international relations: The state of subject theory the case for improved theory. 
According to the case study Afifi, G., Jones, E. & Morgan, N. (2016). Modelling Welsh cultural events. Tourism Management Perspectives, 19, 80- 89. The aim was to encourage Welsh children and teenagers to preserve their Welsh culture, this shows the motivation for the event to improve and encourage Wales to get involved in the Urdd.



Social sustainability
The cultural component of the event is using Welsh history and heritage to engage the audience and to influence local communities and schools to participate.   One way to socially sustain the event is to encourage people to visit on off peak days and times. In May 2012 the urdd launched an app accessible to all devises that includes a map of the grounds, the schedule of times of the competitions and the results.
Social Impacts
The experience and development of skills the urdd offers to the competitors and supporters through-out the week of the event is great from confidence from competing on the stage to influencing their motivation to take part in what they are passionate and at times learn a new skill. 
 The urdd lets you meet new people and friends from all over Wales and the education side of involving schools and colleges with the marketing and skill side. But of course, this creates tempory jobs and erosion of the language as more tourists are visiting and don’t understand Welsh and expect things to be translated for them.  A more detailed table of positives and negatives socially impacting the eisteddfod can be found in appendix A
Enviromental
The event attracts around 188,000 visitors, environmentally this is a massive increase in waste and congestion pollution for one local area. But the use of reusable cups and discounts for reusable cups is an option for the guests at the bars and food outlets. The carbon footprint from the transportation towards the event is increased and parking on fields causing them not to be accessible use to the farm and wildlife. But the profits raised at the eisteddfod are given to the local area where it is held; this improves the community. A detailed table of the environmental impacts can be found in Appendix B 
Economic
creating various tempory jobs for all ages, it promotes the local region and brings the community together by fundraising. But this event is only a tempory gain for the local area. In appendix C an analysis of the economic impact of this event. Secondary spending is influenced by their need to eat, drink and keep warm according to Holloway, J. Humphries, C. (2016) Business of Tourism: Harlow, Pearson, People have certain phycological need which are important for our wellbeing.
 
Impact of visitor numbers
Social media has had a big effect on how we target and attract customers, regarding the Urdd they use social media by connecting with multiple organizations and partners that might donate towards the event. The urdd is a very influential event with the S4C being a major part of broadcasting the urdd on national television, by broadcasting on tv this is great advertisement for the event to be recognized and popularized.



Factors influencing domestic tourism 
 The “GDP in Wales in 2020 was £75.7 billion a decrease of 4.1% from 2019” From government website: New plan to drive rapid recovery of tourism sector. "It is estimated that the urdd Eisteddfod will bring £6 million to the local economy” Urdd Eisteddfod (2023) which is why they encourage locals to support the event as much as they can.
Domestic tourism is also decided whether the activities and area are suitable for the characteristics, for example if they have small children and a push chair or wheelchairs then they will need accessible entrance and facilities, activities that are child friendly.
Barriers and problems of Tourism Development 
The weather in Wales is unpredictable. It is important that there are an equal number of activities and entertainment indoors and out to maximize the area used and enjoyment of all guests.
According to Butlers tourism Area life cycle model it’s important to understand the stages that tourism goes through to plan and change according to trends and bring different niche ideas to attract new existing customers.
Future trends in events
On the urdd.cymru website they have put together a future strategy plan implementing their values Their vision to “ensure that their service is accessible to all” Urdd.cymru strategy plan for future. The urdd will be at net zero by 2050 and following multiple policies to successfully complete the strategy like. The urdd are using technological trends such as VR, this event is publicized on tv on S4C.
Impacts of future planning in the tourism industry
 The generated economic value helps build new facilities in the local area. The industry will continue to be influenced by the new technology to create an environmentally friendly environment by reducing paper and using tech instead.  
Recommendations to help stake holders future sustainability
On the 29th of October 2023 Wales proposed a ban on single use plastic, BBC News. This refrains takeaways from using plastic forks and polystyrene trays connecting this to the eisteddfod there are around 10 food stands around the maes offering various dishes.  The stakeholders must progress by using recyclable or wooden forks and cardboard trays. water stations to fill up bottles. 
Conclusion
The Eisteddfod is a diverse and fast-growing event and organization.  Long Term is looking very successful due to its heritage of over 100 years, by introducing new ideas to attract all members from all backgrounds. Counties will continue to host as it generates and promotes the local amenities and area.




























Appendix A
Social Impacts 
	Positive
	Negative 

	Creates jobs - in their economic report on Instagram the urdd employs over 362 staff and 42% of them are in the age of 25.
Traditions :The National Eisteddfod of Wales - Historic UK (historic-uk.com)
Raises morale in the communities and brings communities together 
Educational awareness- government is providing free entry to those less fortunate and free membership to include all Can be found at: £500k to provide free entry to the Urdd Eisteddfod in centenary year | GOV.WALES
Teaches all about the history of Wales and the culture and language.
Diversity: Does the National Eisteddfod reflect modern Wales? - BBC News


	Erosion of land -The 100-acre field used is not usable to grow crops or place animals on anymore as its too damaged
Seasonal tempory jobs and long hours with no proper breaks around (16-hour shifts)
Erosion of language- with more tourists that don’t speak Welsh they expect everything to be translated for them.
Language barrier- the accent of the north and south Wales is also a language barrier as some words are different in some areas and can be difficult to understand.
Disruption to local activities - all the visitors in the area are more likely to use the activities given to them and free inside the eisteddfod and not use the activities of the local area. 

















Appendix B
Enviromental impacts 
	Positive
	Negative

	Aesthetic improvement to communities – the whole local area decorates with poster banners and DIY items of the urdd logo 
That there are a lot of bins to dispose rubbish easily
The events sustainability guidance on the visit Britain website shows stake holders and event organizers what the basic, better and best option of sustainability for signage and materials, waste management practice and event transport to minimize carbon emissions and the environment.
The use of reusable cups that are designed as the area and get discounts if using the reusable cups from the gwyl triban website Urdd.cymru 
[image: ]
	Erosion of land 
Noise pollution
Pollution –rubbish
Carbon footprint due to traveling across the country to come to the event 
“You need 100 acres of flat, dry land without any problems with power lines restrictions for tempory buildings. From Powys county times  
Carbon footprint into the rural towns because they are expecting 118,000 visitors 
Congestion and traffic
Parking issues as usually they park on fields 














Appendix C
Economic impacts
	Positive
	Negative

	Creates a various number of jobs from catering, bar, operations, health and safety, presenting, filming 
Promotes the local region and raises the reputation 
The secondary spend profits are high due to the audience being there all day. (Wales visitor economy profile 2021)
page 6
From the recent economic impact report from their social media, the urdd generated an economic value of nearly £45million in Wales 2022-23 which is an increase of 76% since 2018
Urdd sports generated 6.1million
Residential Centre generated 7.9 million within their communities
Companies throughout Wales donate towards the event 
[image: ]


	Limited and tempory employment this is usually young workers' so minimum wage 
High infrastructure cost
Short term gain on local area due to the event only on for 1 week.
Cost of infrastructure is high 
Need a lot of volunteers to help with the event 























Montage 100 © Urdd, BBC Cymru Wales & Llyfrgell Genedlaethol Cymru / National Library of Wales - YouTube
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